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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no responsibility
for the contents of this Prospectus, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever
arising from or in reliance upon the whole or any part of the contents of this Prospectus. A copy of this Prospectus, having attached thereto the documents specified
in “Appendix VIII - Documents Delivered to the Registrar of Companies and Available for Inspection”, has been registered by the Registrar of Companies in Hong
Kong as required by Section 342C of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong). The Securities
and Futures Commission and the Registrar of Companies in Hong Kong take no responsibility for the contents of this Prospectus or any other document referred to
above.

The Offer Price is expected to be fixed by agreement between the Sole Global Coordinator (for itself and on behalf of the Joint Bookrunners, the Joint Lead Managers
and the Underwriters) and us on the Price Determination Date. The Price Determination Date is expected to be on or around Wednesday, November 3, 2021 and, in
any event, not later than Monday, November 8, 2021. The Offer Price will be no more than HK$9.96 per Offer Share and is currently expected to be no less than
HK$8.28 per Offer Share unless otherwise announced. If, for whatever reason, the Offer Price is not agreed by Monday, November 8, 2021, between the Sole Global
Coordinator (for itself and on behalf of the Joint Bookrunners, the Joint Lead Managers and the Underwriters) and us, the Global Offering (including the Hong Kong
Public Offering) will not proceed and will lapse.

We are incorporated, and all of our businesses are located, in the PRC. Potential investors should be aware of the differences in the legal, economic and financial
systems between the PRC and Hong Kong and that there are different risk factors relating to investment in PRC-incorporated businesses. Potential investors should
also be aware that the regulatory framework in the PRC is different from the regulatory framework in Hong Kong and should take into consideration the different
market nature of our Shares. Such differences and risk factors are set out in the sections headed “Risk Factors”, “Regulatory Overview”, “Appendix V — Summary
of Principal PRC and Hong Kong Legal and Regulatory Provisions” and “Appendix VI — Summary of the Articles of Association”.

The Sole Global Coordinator (for itself and on behalf of the Joint Bookrunners, the Joint Lead Managers and the Underwriters) may, with our consent reduce the
number of Offer Shares being offered under the Global Offering and/or the indicative offer price range stated in this Prospectus (which is HK$8.28 to HK$9.96 per
H Share) at any time on or prior to the morning of the last day for lodging applications under the Hong Kong Public Offering. In such a case, notices of the reduction
in the number of Offer Shares and/or the indicated offer price range will be available on the websites of the Hong Kong Stock Exchange at www.hkexnews.hk and
the website of our Company at http://www.bcjps.com. See “Structure of the Global Offering” and “How to Apply for Hong Kong Offer Shares”.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement are subject to termination by the Sole Global Coordinator (for itself
and on behalf of the Joint Bookrunners, the Joint Lead Managers and the Hong Kong Underwriters) if certain grounds arise prior to 8:00 a.m. on the Listing Date.
See “Underwriting — Underwriting Arrangements and Expenses — Hong Kong Public Offering — Grounds for Termination”.

The Offer Shares have not been and will not be registered under the U.S. Securities Act of 1933, as amended, and may not be offered, sold, pledged or transferred
within the United States, except that the Offer Shares may be offered, sold, pledged or transferred outside the United States in accordance with Regulation S.

ATTENTION
We have adopted a fully electronic application process for the Hong Kong Public Offering. We will not provide printed copies of this Prospectus or printed copies
of any application forms to the public in relation to the Hong Kong Public Offering.

This Prospectus is available at the websites of the Stock Exchange (www.hkexnews.hk) and our Company (www.bcjps.com). If you require a printed copy of
this Prospectus, you may download and print from the website addrésses above.
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IMPORTANT NOTICE TO INVESTORS:
FULLY ELECTRONIC APPLICATION PROCESS
We have adopted a fully electronic application process for the Hong Kong Public
Offering. We will not provide printed copies of the Prospectus or printed copies of

any application forms to the public in relation to the Hong Kong Public Offering.

The prospectus is available at the website of the Stock Exchange at
www.hkexnews.hk under the “HKEXnews>New Listings>New Listing Information”

section, and our website at http://www.bcjps.com. If you require a printed copy of
the Prospectus, you may download and print from the website addresses above.

To apply for the Hong Kong Offer Shares, you may:

(1) apply online via the White Form eIPO at www.eipo.com.hk; or

(2) apply through the CCASS EIPO service to electronically cause HKSCC Nominees
to apply on your behalf, including by:

(i) instructing your broker or custodian who is a CCASS Clearing Participant or
a CCASS Custodian Participant to give electronic application instructions via
CCASS terminals to apply for the Hong Kong Offer Shares on your behalf; or

(i) (if you are a CCASS Investor Participant) giving electronic application
instructions through the CCASS Internet System (https://ip.ccass.com) or
through the CCASS Phone System by calling +852 2979 7888 (following the
procedures contained in HKSCC’s “An Operating Guide for Investor

Participants” in effect from time to time). HKSCC can also input electronic
application instructions for CCASS Investor Participants through HKSCC’s
Customer Service Centre at 1/F, One & Two Exchange Square, 8§ Connaught
Place, Central, Hong Kong by completing an input request form.

We will not provide any physical channels to accept any application for the Hong Kong
Offer Shares by the public. The contents of the electronic version of the prospectus are
identical to the printed prospectus as registered with the Registrar of Companies in Hong
Kong pursuant to Section 342C of the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong).

If you are an intermediary, broker or agent, please remind your customers, clients or
principals, as applicable, that the prospectus is available online at the website addresses
above.

Please refer to the section headed “How to Apply for Hong Kong Offer Shares” in the
Prospectus for further details of the procedures through which you can apply for the Hong
Kong Offer Shares electronically.
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Your application through the White Form eIPO service or the CCASS EIPO service

must be for a minimum of 400 Hong Kong Offer Shares and in one of the numbers set out in

the table. You are required to pay the amount next to the number you select.

No. of No. of No. of No. of
Hong Kong Amount  Hong Kong Amount  Hong Kong Amount  Hong Kong Amount
Offer Shares payable on  Offer Shares payable on  Offer Shares payable on  Offer Shares payable on
applied for application applied for application applied for application applied for application
HK$ HK$ HK$ HK$
400 4,024.15 8,000 80,482.93 70,000 704,225.68 500,000 5,030,183.46
800 8,048.30 10,000 100,603.67 80,000 804,829.35 600,000 6,036,220.15
1,200 12,072.44 12,000 120,724.41 90,000 905,433.02 700,000 7,042,256.84
1,600 16,096.59 14,000 140,845.13 100,000 1,006,036.69 800,000 8,048,293.54
2,000 20,120.74 16,000 160,965.87 150,000 1,509,055.04 900,000 9,054,330.23
2,400 24,144.89 18,000 181,086.60 200,000 2,012,073.38 1,000,000  10,060,366.92
2,800 28,169.02 20,000 201,207.34 250,000 2,515,091.73 1,100,000  11,066,403.61
3,200 32,193.17 30,000 301,811.01 300,000 3,018,110.08 1,200,000  12,072,440.30
3,600 36,217.32 40,000 402,414.68 350,000 3,521,128.42 1,300,000  13,078,477.00
4,000 40,241.47 50,000 503,018.35 400,000  4,024,146.77 1,500,000  15,090,550.38
6,000 60,362.20 60,000 603,622.02 450,000  4,527,165.11 1,833,600 18,446,688.78

Note:

(1)  Maximum number of Hong Kong Offer Shares you may apply for.

No application for any other number of the Hong Kong Offer Shares will be considered

and any such application is liable to be rejected.
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Our Company will issue an announcement on the website of the Stock Exchange at
www.hkexnews.hk and our website at http://www.bcjps.com if there is any change in the

following expected timetable of the Hong Kong Public Offering.

Hong Kong Public Offering commences . ............. ... .. ... ........ 9:00 a.m. on
Friday, October 29, 2021

Latest time to complete electronic applications
under White Form eIPO service
through the designated website
at www.eipo.com.hk™® . ... 11:30 a.m. on

Wednesday, November 3, 2021

Application lists for the Hong Kong Public
Offering open™ . ... ... ... 11:45 a.m. on

Wednesday, November 3, 2021

Latest time for giving
electronic application instructions to HKSCC™ . ... ... ... .. ....... 12:00 noon on
Wednesday, November 3, 2021

Latest time to complete payments for White Form
eIPO applications by effecting internet
banking transfer(s) or PPS payment transfer(s) ................ ... ... 12:00 noon on
Wednesday, November 3, 2021

If you are instructing your broker or custodian who is a CCASS Clearing Participant or
a CCASS Custodian Participant to give electronic application instructions via CCASS
terminals to apply for the Hong Kong Offer Shares on your behalf, you are advised to contact
your broker or custodian for the latest time for giving such instructions which may be different
from the latest time as stated above.

Application lists for the Hong Kong Public
Offering close™ . . . ... .. . 12:00 noon on

Wednesday, November 3, 2021
Expected Price Determination Date™®. ... ........ ... .... Wednesday, November 3, 2021

Announcement of the Offer Price,
the indications of the level of interest in
the International Offering, the level of
applications in the Hong Kong Public Offering,
and the basis of allocation of the Hong Kong
Offer Shares to be published at the websites of the
Stock Exchange at www.hkexnews.hk and the
Company at http://www.bcjps.com on or before........... Tuesday, November 9, 2021
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Results of allocations in the Hong Kong
Public Offering (with successful applicants’
identification document numbers, where
appropriate) to be available through a variety of
channels. (Please refer to “How to Apply
for Hong Kong Offer Shares — 12. Publication of
Results” of this Prospectus) from ...................... Tuesday, November 9, 2021

Results of allocations in the Hong Kong
Public Offering will be available at
www.iporesults.com.hk (alternatively:
English https://www.eipo.com.hk/en/Allotment;
Chinese https://www.eipo.com.hk/zh-hk/Allotment)
with a “search by ID” function from ..................... ... 8:00 a.m. on Tuesday,
November 9, 2021 to 12:00 midnight
on Monday, November 15, 2021

The allocation results telephone enquiry by
calling+852 2862 8555 between ................ 9:00 a.m. and 6:00 p.m. on Tuesday,
November 9, 2021 to Friday, November 12, 2021

Despatch/collection of H Share certificates in respect of
wholly or partially successful applications
pursuant to the Hong Kong Public Offering
on or before'® .. Tuesday, November 9, 2021

Despatch/collection of refund cheques and White Form
e-Refund payment instructions in respect of
wholly or partially successful applications
(if applicable) or wholly or partially unsuccessful
applications pursuant to the Hong Kong
Public Offering on or before™ .. ...................... Tuesday, November 9, 2021

Dealings in H Shares on the Main Board of
the Stock Exchange to commence at. .. ........ ... ... ... ... ......... 9:00 a.m. on
Wednesday, November 10, 2021

Notes:

(1)  All times refer to Hong Kong local time. Details of the structure and conditions of the Global Offering are set
out in the section headed “Structure of the Global Offering” in this Prospectus.

(2)  You will not be permitted to submit your application through the designated website at www.eipo.com.hk after
11:30 a.m. on the last day for submitting applications. If you have already submitted your application and
obtained a payment reference number from the designated website prior to 11:30 a.m., you will be permitted
to continue the application process (by completing payment of application monies) until 12:00 noon on the last
day for submitting applications, when the application lists close.

— 11—
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3)

4)

(5)

(6)

(N

If there is a “black” rainstorm warning or a tropical cyclone warning signal number 8 or above and/or Extreme
Conditions in force in Hong Kong at any time between 9:00 a.m. and 12:00 noon on Wednesday, November
3, 2021, the application lists will not open and close on that day. Further information is set out in “How to
Apply for Hong Kong Offer Shares — 11. Effect of Bad Weather on the Opening of the Application Lists” in
this Prospectus. If the application lists do not open and close on Wednesday, November 3, 2021, the dates
mentioned in this section may be affected. An announcement will be made by us in such event.

Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
should refer to “How to Apply for Hong Kong Offer Shares — 6. Applying by Giving Electronic Application
Instructions to HKSCC via CCASS” of this Prospectus for further details.

The Offer Price is expected to be determined by Wednesday, November 3, 2021 but in any event, not be later
than Monday, November 8, 2021. If, for any reason, the Offer Price is not agreed between the Sole Global
Coordinator, for itself and on behalf of the Underwriters, and us by Monday, November 8, 2021, the Global
Offering will not proceed and will lapse.

H Share certificates for the Hong Kong Offer Shares will become valid certificates of title at 8:00 a.m. on
Wednesday, November 10, 2021, provided that (i) the Global Offering has become unconditional in all
respects; and (ii) neither of the Underwriting Agreements has been terminated in accordance with its terms.
Investors who trade H Shares on the basis of publicly available allocation details before the receipt of the H
Share certificates or before the H Share certificates become valid certificates do so entirely at their own risk.

Refund cheques and e-Refund payment instructions will be issued in respect of wholly or partially
unsuccessful applications pursuant to the Hong Kong Public Offering and also in respect of wholly or partially
successful applications in the event that the final Offer Price is less than the price payable per Offer Share on
application. Part of the applicant’s Hong Kong identity card number or passport number, or, if the application
is made by joint applicants, part of the Hong Kong identity card number or passport number of the first-named
applicant, provided by the applicant(s) may be printed on the refund cheque, if any. Such data would also be
transferred to a third party for refund purposes. Banks may require verification of an applicant’s Hong Kong
identity card number or passport number before cashing the refund cheque. Inaccurate completion of an
applicant’s Hong Kong identity card number or passport number may lead to delay in encashment of, or may
invalidate, the refund cheque.

The above expected timetable is a summary only. You should refer to the sections

headed “Structure of the Global Offering” and ‘“How to Apply for Hong Kong Offer
Shares” in this Prospectus for details of the structure of the Global Offering, including the
conditions of the Global Offering, and the procedures for application for the Hong Kong
Offer Shares.
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at http://www.bcjps.com, does not form part of this Prospectus.

Page
EXPECTED TIMETABLE . .. ... .. e i
CONTENTS . . v
SUMMARY . . 1
DEFINITIONS . . . 26
GLOSSARY OF TECHNICAL TERMS . . ... ... . i 38
FORWARD-LOOKING STATEMENTS . .. ... ... ... .. . .. 41
RISK FACTORS . . e 43
WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES .. .. 72

—1v —



CONTENTS

INFORMATION ABOUT THIS PROSPECTUS AND
THE GLOBAL OFFERING . ... ... ... ................ ...

DIRECTORS, SUPERVISORS AND PARTIES INVOLVED IN
THE GLOBAL OFFERING . ... ..................... ...

CORPORATE INFORMATION . .......... ... ... ... .....

INDUSTRY OVERVIEW . . . ... ... .

REGULATORY OVERVIEW .. ... ... .. ... ... ........ ...

HISTORY, DEVELOPMENT AND CORPORATE STRUCTURE

BUSINESS . .

RELATIONSHIP WITH CONTROLLING SHAREHOLDERS . .

CONNECTED TRANSACTIONS . ...... ... ... .. .........

DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT ..............

SUBSTANTIAL SHAREHOLDERS. . ......................

SHARE CAPITAL . ... ... .

FINANCIAL INFORMATION. . .. ... .. ... ... ... ... ...

FUTURE PLANS AND USE OF PROCEEDS ...............

CORNERSTONE INVESTORS . ...... ... ... ... .........

UNDERWRITING . . ... ... ... ...

STRUCTURE OF THE GLOBAL OFFERING. ..............

HOW TO APPLY FOR HONG KONG OFFER SHARES ... ...

APPENDIX I ACCOUNTANTS’ REPORT ...........

APPENDIX II UNAUDITED PRO FORMA FINANCIAL

INFORMATION . ... ... .. ... . ..

APPENDIX III PROPERTY VALUATION REPORT. .. ...............

75

80

85

88

105

125

135

226

251

273

297

301

304

363

371

3717

389

399



CONTENTS

APPENDIX IV

APPENDIX V

APPENDIX VI

APPENDIX VII

APPENDIX VIII

TAXATION AND FOREIGN EXCHANGE ............ IV-1

SUMMARY OF PRINCIPAL PRC AND HONG KONG

LEGAL AND REGULATORY PROVISIONS ........ V-1
SUMMARY OF THE ARTICLES OF ASSOCIATION ... VI-1
STATUTORY AND GENERAL INFORMATION ....... VII-1

DOCUMENTS DELIVERED TO THE REGISTRAR OF
COMPANIES AND AVAILABLE FOR INSPECTION .. VIII-1

_vi—



SUMMARY

OVERVIEW

We are an integrated property management service provider based in the capital city of
China. With an operating history of over three decades, our subsidiaries have accumulated
extensive experience in the property management services sector that drives our value growth
and differentiates us from other market players. We have been continuously providing
diversified property management services to enterprises, public institutions and residents in the
capital of China. We are a well-known property management brand in China and the first
property management service provider offering property management services for hutongs in
Beijing, having undertaken property management and related services for influential projects
in the market, including but not limited to, National Stadium (Bird’s Nest) and offices and
buildings for numerous government agencies and conglomerates controlled by SASAC.

As of May 31, 2021, our contracted GFA and GFA under management amounted to 32.3
million sq.m. and 30.5 million sq.m., respectively. As of the same date, our GFA under
management in the Beijing-Tianjin-Hebei Region was 27.3 million sq.m., accounting for
89.4% of our GFA under management as of the same date. As of December 31, 2020, our
contracted GFA and GFA under management amounted to 31.0 million sq.m. and 29.1 million
sq.m., respectively, with a market share of 0.1% in terms of GFA under management in 2020
in the property management industry in China, according to CIA. As of the same date, our GFA
under management in the Beijing-Tianjin-Hebei Region was 26.0 million sq.m., accounting for
89.3% of our GFA under management as of the same date. According to CIA:

. we ranked 24th among Top 100 Property Management Companies in 2021 in terms
of overall strength‘";

. we ranked third among Top 100 Property Management Companies in 2021 in terms
of GFA under management in Beijing as of December 31, 2020;

. we ranked ninth among Top 100 Property Management Companies in 2021 that are
based in the Beijing-Tianjin-Hebei Region in terms of total revenue in 2020; and

. we ranked sixth among Top 100 Property Management Companies in 2021 based in
the Beijing-Tianjin-Hebei Region in terms of revenue from value-added services in
2020.

We offer diversified property management services to a variety of property types, creating
unique competitive edges for building a distinctive service brand. As of May 31, 2021, we
managed a total of 183 properties, consisting of 121 residential properties, 29 commercial
properties, 26 public and other properties and seven hutong communities, with GFA under
management of 21.4 million sq.m., 1.2 million sq.m., 1.6 million sq.m. and 6.4 million sq.m.,
respectively. As an extension of our property management services, we offer (i) value-added
services to non-property owners such as sales office and display unit management and
pre-delivery support services, tenant sourcing and management services; and (ii) community
value-added services such as heat energy supply services, catering services, real estate

(1) According to CIA, overall strength is assessed by taking into consideration a number of indicators, including
management scale, operational performance, service quality, growth potential and social responsibility. See
“Glossary of Technical Terms — Overall Strength” for more details.
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brokerage services and carpark space operation services. For each of the years ended December
31, 2018, 2019, 2020 and the five months ended May 31, 2021, our revenue from value-added
services as a percentage of total revenue exceeded 32% and was significantly higher than the
average level of Top 100 Property Management Companies in 2021, which amounted to 22%,
according to CIA.

We achieved stable financial growth during the Track Record Period. Our revenue
increased by 18.8% from RMB917.9 million in 2018 to RMB1,090.6 million in 2020, and our
profit for the year increased by 66.2% from RMB41.4 million in 2018 to RMB68.8 million in
2020. In terms of revenue in 2020, our market share was 0.2% in the property management
industry in China, according to CIA. Our revenue increased by 12.8% from RMB424.2 million
for the five months ended May 31, 2020 to RMB478.5 million for the five months ended May
31, 2021 and our profit for the period increased from RMB36.9 million for the five months
ended May 31, 2020 to RMB38.4 million for the five months ended May 31, 2021.

OUR BUSINESS MODEL

We generated our revenue from three service lines during the Track Record Period,
namely property management services, value-added services to non-property owners and
community value-added services.

. Property management services. We provide a wide range of property management
services primarily to property owners, residents, tenants and property developers,
including, among others, security, cleaning, greening, gardening, repair and
maintenance services and customer services. Our property management portfolio
covers residential properties and non-residential properties, including (i)
commercial properties, such as office buildings and shopping malls; (ii) public and
other properties, such as government office buildings, schools, hospitals and
stadiums; and (iii) hutongs. During the Track Record Period, we charged
substantially all of our property management fees for property management services
on a lump sum basis, with the remaining insignificant portion charged on a
commission basis. For residential properties, we primarily charge our property
management fee on a basis of unit price per sq.m per month. For some non-
residential properties, we charge a package price of property management fees on a
per project basis without reference to any unit price per sq.m. per month. Such
package price is charged by taking into account factors such as the nature and scope
of the specific property management services to be provided, our cost expected to
be incurred, reasonable target profit margins and competition from peer companies.
For more information, see “Business — Property Management Services — Pricing
Policy”. For the five months ended May 31, 2021, the average price for different
types of non-residential properties (excluding hutongs) ranged from RMB4.5 per
sq.m. per month to RMB22.6 per sq.m. per month, calculated by dividing our
revenue from the respective property type for the five months ended May 31, 2021
by the GFA under management during the same period. During the Track Record
Period, the property management fees charged by us complied with the relevant PRC
laws and regulations in relation to such pricing control.
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. Value-added services to non-property owners. We provide value-added services to
non-property owners (primarily property developers), including, among others, (i)
tenant sourcing and management services; (ii) sales office and display unit
management and pre-delivery support services; (iii) landscape engineering services;
and (iv) engineering operations and maintenance services; and (v) preliminary
planning and design consultancy services.

. Community value-added services. We provide community value-added services
mainly to property owners, residents and other users of properties under our
management to address their daily needs, which mainly consist of: (i) heat energy
supply services; (ii) carpark space operation services; (iii) catering services; (iv)
property leasing services; (v) home decoration management services; and (vi) real

estate brokerage services.

The following table sets forth a breakdown of our total revenue by service line for the

periods indicated.

Breakdown of Our Revenue by Service Line
and Type of Ultimate Paying Customers

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB000 %  RMB'000 %  RMB'000 %  RMB'000 %  RMB'000 %

Property management services 560,056  61.0 681,260 652 732986 672 279,320 658 309,001 64.6

— BUCG Group and its joint
ventures or associates 72,045 7.8 81,005 78 85,699 79 29,840 70 30,465 0.4
— Non-BUCG Group or its joint
ventures or associates 488,011 53.2 600255 574 647287 593 249480 588 278,536 582
Value-added services to
non-property owners 114,527 125 131,781 126 112419 103 37,791 89 52995 111
— BUCG Group and its joint
ventures or associates 73,330 8.0 111914 107 92,337 8.5 30,040 71 44,017 9.2
— Non-BUCG Group or its joint
ventures or associates 41,197 4.5 19,867 1.9 20,082 1.8 1,751 1.8 8,978 1.9
Community value-added services 243,280 265 232372 222 245149 225 107,116 253 116455 243
— BUCG Group and its joint
ventures or associates 2,389 0.3 7,260 0.7 0,992 0.7 5,429 1.3 0,129 1.3
— Non-BUCG Group or its joint
ventures or associates 240900 262 225,112 215 238,157  21.8 101,687  24.0 110,326  23.0
Total 917,872 100.0 1,045,413 100.0 1,090,554 100.0 424227 100.0 478451 100.0




SUMMARY

As of the Latest Practicable Date, BUCG, BUCID and BUCC collectively held a total of
approximately 98.87% of our total issued share capital, and BUCID and BUCC are held as to
41.86% and 100% respectively by BUCG, which is a wholly state-owned enterprise under the
People’s Government of Beijing Municipality (Ft51 T A REURF). Our close collaboration with
BUCG Group was a key driver for our business expansion and financial growth during the
Track Record Period. For the years ended December 31, 2018, 2019 and 2020 and the five
months ended May 31, 2020 and 2021, our revenue derived from property management
services provided to properties developed by BUCG Group and its joint ventures or associates
was RMB390.8 million, RMB440.4 million, RMB479.3 million, RMB201.5 million and
RMB214.0 million, respectively, accounting for 69.8%, 64.6%, 65.4%, 72.1% and 69.3% of
revenue generated from property management services during the corresponding periods,
respectively. As of December 31, 2018, 2019 and 2020 and May 31, 2021, aggregate GFA of
properties developed by BUCG Group and its joint ventures or associates which were under our
management was 16.6 million sq.m., 18.1 million sq.m., 17.9 million sq.m. and 18.3 million
sq.m., respectively, representing 64.3%, 62.9%, 61.7% and 59.8% of our total GFA under
management as of the corresponding dates, respectively.

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, our average property management fee of the residential properties developed by
BUCG Group and its joint ventures and associates was RMB2.1 per sq.m. per month, RMB2.1
per sq.m. per month, RMB2.2 per sq.m. per month, and RMB2.3 per sq.m. per month,
respectively, while our average property management fee of the residential properties
developed by non-BUCG Group or its joint ventures or associates was RMB2.9 per sq.m. per
month, RMB2.8 per sq.m. per month, RMB3.0 per sq.m. per month, and RMB2.7 per sq.m. per
month, respectively. The difference was primarily attributable to (i) the fact that most of the
properties owned by non-BUCG Group or its joint ventures or associates are newly constructed
with relatively higher building standards, for which we are able to charge a comparatively
higher fee; and (ii) lower fee we charge for certain residential properties owned by BUCG
Group and its joint ventures and associates, primarily the affordable housing properties which
are subject to price control imposed by the PRC government, in order to undertake certain
social responsibilities as a state-owned enterprise.
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The table below sets forth a breakdown of our revenue, gross profit and gross profit
margin for the periods indicated, by service line and by type of ultimate paying customer:

Breakdown of Our Gross Profit and Gross Profit Margin by
Service Line and Type of Ultimate Paying Customers

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021

Gross Gross Gross Gross Gross
Gross  profit — Gross  profit ~ Gross  profit  Gross  profit ~ Gross  profit

profit - margin  profit  margin  profit  margin  profit  margin  profit  margin

RMB’000 %  RMB'000 %  RMB’000 % RMB'000 %  RMB’000 %

Property management services 103,870 18.6 125527 184 148578 203 76438 274 77540 251

— BUCG Group and its joint
ventures or associates" 2272309 17,29 213 18525 216 8551 287 8505 279
— Non-BUCG Group or its joint
ventures or associates 81,598 167 108,298  18.0 130,053 20.1 67887 272 69,035 24.8
Value-added services to
non-property owners 41909 366 45204 343 38587 343 13219 350 185899 357
— BUCG Group and its joint
ventures or associates" 31435 429 40834 365 34,183 370 11,245 374 16538 376
— Non-BUCG Group or its joint
ventures or associates 10474 254 43710 220 4404 219 1974 255 2,361 263
Community value-added services 45,501 187 36427 157 0 39309 160 19,783 185 21,150 182
— BUCG Group and its joint
ventures or associates'” 505 211 1,739 240 1,798 257 1,163 214 1135 185
— Non-BUCG Group or its joint
ventures or associates 44996 187 34688 154 37511 158 18,620 183 20,015 18.1
Total/Overall 191,280 208 207,18  19.8 226474 208 109440 258 117,589  24.6
Notes:

(I)  BUCG Group’s joint ventures and associates primarily include entities that the BUCG Group holds equity
interests less than 50% and mainly engaged in real estate development, sales, planning and design, construction
management, consultancy and other business.

(2)  Our gross profit margin for the five months ended May 31, 2020 was higher than our gross profit margin for
the year ended December 31, 2020, primarily because we incurred a large portion of our subcontracting costs
in the second half of 2020 as a result of governmental restrictions on public activities in the first half of 2020.
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The gross profit margins for the services we delivered to BUCG Group and its joint
ventures or associates were generally higher than those to non-BUCG Group or its joint
ventures or associates during the Track Record Period, primarily because (i) some of the
services we provided to BUCG Group and its joint ventures or associates related to office
buildings and other commercial properties, for which, in line with the market practice, we
generally charged a higher fee rate for our services than those in relation to residential
properties, while the services we provided to other customers during the Track Record Period
mainly related to residential properties; and (ii) our earlier involvement in and the relatively
longer history of servicing the projects of BUCG Group and its joint ventures or associates than
those of other customers, enabled us to save the upfront cost and some other operating costs
and realize a relatively stable and lower cost with respect to the projects of BUCG Group and
its joint ventures or associates. Our gross profit margin of the property management services
provided to BUCG Group and its joint ventures or associates for the year ended December 31,
2018 was relatively higher as compared to the other financial years/period during the Track
Record Period, primarily resulted from our property management contract of relatively high
profit margin we entered into with BUCG Group; while the contract for this high-margin
contract was re-signed at the same terms between us and the property owner, which is not
BUCG Group nor its joint ventures or associates in 2019 and caused the decrease in the gross
profit margin for property management services delivered to BUCG Group and its joint
ventures or associates. Our gross profit margin of value-added services to non-property owners
provided to BUCG Group and its joint ventures or associates was 42.9% in 2018, relatively
higher than the rest of the Track Record Period, primarily due to the service fee we received
from provision of tenant sourcing and management services to BUCG Group and its joint
ventures or associates in assisting them in successfully identifying new tenants and entering
into high-value tenancy agreements with respect to a whole office building, while our cost for
the project was relatively stable.

Breakdown of Our Revenue by Service Line and
Type of Property Developer

As of or for the five months
As of or for the year ended December 31, ended May 31,

2018 2019 2020 2020 2021
RMB % RMB % RMB % RMB % RMB %

(in thousands, except for numbers and percentages)

Property Management

Services 560,056 61.0 681,260 652 732986 672 279320 658 309,001  64.6
BUCG Group and its joint

ventures or associates 390,848 42.6 440418 421 479348 440 201,516 475 214,000 447
Non-BUCG Group or its

joint ventures or

associates 169,208  18.4 240,842 231 253,638 232 77,804 183 94995 199
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Value-added services to
Non-property owners
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its

joint ventures or
associates

Community Value-added
Services

BUCG Group and its joint
ventures or associates

Non-BUCG Group or its
joint ventures or
associates

Total

As of or for the five months

As of or for the year ended December 31, ended May 31,
2018 2019 2020 2020 2021
RMB % RMB % RMB % RMB % RMB %
(in thousands, except for numbers and percentages)
114527 125 131,781 126 112419 103 37,791 89 52995 111
109425 119 125,785  12.0 105,627 9.7 32935 7.8 49892 105
5102 06 5,99 0.6 6,792 0.6 43856 1.1 3,103 0.6
243289 265 232372 222 245149 225 107,116 253 116455 243
239,641  26.1 228431 219 239261 219 101,639 240 112,997  23.6
3,648 0.4 3,941 03 5,388 0.6 5477 1.3 3,458 0.7
917,872 100.0 1,045413  100.0 1,090,554 100.0 424,227 100.0 478,451  100.0
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The table below sets forth a breakdown of our revenue from property management

services for the periods indicated, by property type and developer type:

Residential properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Commercial properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Public and other properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Hutongs
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates

Total

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB’000 %  RMB'000 % RMB'000 % RMB'000 % RMB'000 %

293,037 523 361,604 5301 385,596 526 152912 547 172576 55.8
200,425 481 310,506 45.6 331,654 452 136,309  48.8 148,704  48.1
23,612 42 51,098 15 53,942 74 16,603 59 23872 11
185355 331 225709 331 248,071 338 94912 340 105343 341
112,636 20.1 122,853 180 141248 193 64127 230 64,858 210
72,719 130 102,856 151 106,823 146 30,785 110 40485  13.1
30,339 54 30,207 44 29762 41 8,796 3.1 9,310 3.0
8,787 L6 7,059 10 6446 09 1,080 04 444 0.1
21,552 38 23,148 34 23316 32 1716 28 8,866 29
51,325 9.2 63,740 94 69,557 9.5 22,700 8.1 21,772 7.0
51,325 92 63,740 94 69,556 9.5 22,700 8.1 21,773 7.0
560,056  100.0 681,260  100.0 732,986  100.0 279,320  100.0 309,001  100.0
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The table below sets forth a breakdown of our revenue from property management

services for the periods indicated, by property type and ultimate paying customers:

Residential properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Commercial properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Public and other properties
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates
Hutongs
BUCG Group and its joint
ventures or associates
Non-BUCG Group or its joint
ventures or associates

Total

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB’000 %  RMB'000 % RMB'000 % RMB'000 % RMB'000 %

293,037 523 361,604 5301 385,596 526 152912 547 172576 55.8
8,808 1.6 19571 29 21,733 30 11274 40 11,616 38
284,139 507 342,033 502 363,863  49.6 141,638 507 160,960  52.1
185355 331 225709 331 248,071 338 94912 340 105343 341
63,128 113 61,384 9.0 63,926 8.7 18,566 6.6 18849 6.1
122227 218 164325 241 184,145 251 76346 273 86494 280
30,339 54 30,208 44 29762 41 8,796 3.1 9,310 3.0
19 0.0 50 0.0 40 0.0 - - - -
30,320 54 30,158 44 29,722 4.1 8,796 3.1 9,310 3.0
51,325 9.2 63,740 94 69,557 9.5 22,700 8.1 21,772 7.0
51,325 92 63,740 94 69,557 9.5 22,700 8.1 21,772 7.0
560,056  100.0 681,261  100.0 732,986  100.0 279,320  100.0 309,001  100.0

— 10 =
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Breakdown of Our Total Number of Contracted Projects, Contracted GFA and
Undelivered GFA by Developer Type

As of December 31, As of May 31,
2018 019 2020 021

Number Number Number Number
of  Contracted Undelivered ~ of  Contracted Undelivered ~ of  Contracted Undelivered ~ of  Contracted Undelivered
Projects ~ GFA GFA  Projects  GFA GFA  Projects  GFA GFA  Projects  GFA GFA

sqm.’000  sq.m.’000 sqm.'000  sq.m.’000 sqm.'000  sq.m.’000 sqm.’000  sq.m.’000
BUCG Group and its
Joint ventures or
associates 2 1864l 2,064 125 19297 1,235 120 19,005 1,061 1720007 1,746
Non-BUCG Group or
its joint ventures or
associates 67 10,067 865 10l 1378 6 11954 82 08 12319 )
Total 189 28708 2929 197 3328 2613 187 30959 1,883 195 3.3 1,788

Note: Undelivered GFA is calculated as the difference between contracted GFA and GFA under management as of
the date indicated.

The following table sets forth a breakdown by developer type of our bid win rates,
renewal rates and retention rates for property management services contracts for the periods
indicated:

Breakdown of Our Bid Win Rates, Renewal Rates and Retention Rates for Property
Management Services Contracts by Developer Type

Bid Win rate Renewal rate Retention rate
Five Five Five
months months months
ended, ended, ended,

Years ended December 31, ~ May 31,  Years ended December 31, ~ May 31,  Years ended December 31,  May 31,
2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021
%

BUCG Group and

its joint ventures

or associates 1000 1000 1000 1000 1000 889 10000 100.0 99.2 984 97.6 99.2
Non-BUCG Group

or its joint

ventures or

associates 1000 1000 1000 718 7 82.6 §8.9 §7.5 93.1 §7.8 §5.7 95.8

Overall 1000 1000 100.0 §5.7 §0.6 §44 93.3 9.7 96.9 94.3 93.0 98.0

— 12 =
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The following table sets forth a breakdown of the number of bids we submitted for
property management projects by developer type for the periods indicated:

Breakdown of Our Bids Submitted for Property Management Projects by Developer Type

Five
months
ended May
Years ended December 31, 31,
2018 2019 2020 2021
BUCG Group and its joint
ventures or associates 4 2 8 5
Non-BUCG Group or its joint
ventures or associates 6 11 4 9

The following table sets forth the expiration schedule of our property management service
contracts and their corresponding contracted GFA, GFA under management and undelivered
GFA as of May 31, 2021:

Expiration Schedule of Our Property Management Service Contracts

Number of Contracted GFA under Undelivered
agreements GFA management GFA
sq.m.’000

Property management service

agreements without fixed term 128 21,304 20,100 1,204
Property management service

agreements expiring/expired in

Year ending December 31, 2021 28 3,079 2,980 99
Year ending December 31, 2022 23 6,812 6,423 389
Year ending December 31, 2023 16 1,131 1,035 96
Subtotal 67 11,022 10,438 584
Total 195 32,326 30,538 1,788

COMPETITIVE STRENGTHS

We believe that our success is mainly attributable to the following competitive strengths:
(i) expansion across the nation driven by deep roots in the Beijing-Tianjin-Hebei Region and
outstanding service capabilities in the capital city of China; (ii) sustainable business
development and distinctive operation underpinned by resources and brand strength of our
Shareholders; (iii) diversified property management services offered to a variety of property

— 13 -



SUMMARY

types, creating unique competitive edges for building a distinctive service brand; (iv) quality
services and effective cost control measures through digitalization and intelligent information
technology systems; (v) a property management brand with distinctive Beijing Style built upon
the location advantages of the capital city of China and specialization in hutong property
management and urban renewal and upgrading projects; and (vi) an experienced and
professional management team supported by an effective human resources management
system.

BUSINESS STRATEGIES

Our vision is to become a provider of best-in-class urban and lifestyle services with
distinguished brand awareness nationwide. To this end, we have formulated the following
business strategies: (i) expand our project portfolio through multiple channels and consolidate
our leading position in the Beijing-Tianjin-Hebei Region; (ii) continue to extend our value
chain and enrich our value-added services; (iii) sharpen our competitive edge and enhance our
operational efficiency through the application of IoT technologies; and (iv) further improve our
human resources management to support the execution of our corporate development
strategies.

OUR CUSTOMERS AND SUPPLIERS

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, revenue generated from our five largest customers amounted to RMB221.6 million,
RMB294.4 million, RMB281.2 million, and RMB132.1 million, respectively, representing
24.1%, 28.2% 25.8% and 27.6% of our total revenue for the corresponding periods,
respectively. For the years ended December 31, 2018, 2019 and 2020 and the five months
ended May 31, 2021, revenue generated from our largest customer, BUCG Group, amounted
to RMBI147.7 million, RMB200.1 million, RMBI181.3 million and RMB80.6 million,
respectively, representing 16.1%, 19.1%, 16.6% and 16.8% of our total revenue for the
corresponding periods, respectively. The transactions with BUCG Group constituted connected
transactions. For details, see “Connected Transactions” and “Relationship with Controlling
Shareholders” of this Prospectus.

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, total purchase attributable to our five largest suppliers amounted to RMB169.7
million, RMB241.8 million, RMB304.9 million and RMB78.1 million, respectively,
representing 23.4%, 28.8%, 35.3% and 21.6% of our total cost of sales, respectively; purchase
attributable to our single largest supplier amounted to RMB70.2 million, RMB86.6 million,
RMB90.5 million and RMB28.6 million, respectively, representing 9.7%, 10.3% 10.5% and
7.9% of our total cost of sales, respectively.

_ 14—
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OUR CONTROLLING SHAREHOLDERS

As of the Latest Practicable Date, BUCG, BUCID (a non-wholly-owned subsidiary of
BUCG) and BUCC (a wholly-owned subsidiary of BUCG) collectively held a total of
approximately 98.87% of our total issued share capital, thus are a group of Controlling
Shareholders of our Company under the Listing Rules. Immediately following the completion
of the Global Offering, BUCG, BUCID and BUCC will collectively hold a total of
approximately 74.15% of our enlarged issued share capital (assuming that the Over-allotment
Option is not exercised), and they will continue to be our Controlling Shareholders
immediately following the completion of the Global Offering. For more details, please see
“Relationship with Controlling Shareholders” in this Prospectus.

BUCG has entered into the Non-Competition Agreement in favor of our Group. For more
details, please see “Relationship with Controlling Shareholders — Non-Competition
Agreement” in this Prospectus.

We have entered into a number of agreements with our connected persons which will

constitute continuing connected transactions under Chapter 14 A of the Listing Rules upon the
Listing. For further details, please see “Connected Transactions” in this Prospectus.

SUMMARY OF FINANCIAL INFORMATION

Selected Items of Consolidated Statements of Profit or Loss and Other Comprehensive

Income
For the five months
Year ended December 31, ended May 31,
2018 2019 2020 2020 2021
RMB’000  RMB’000 RMB’000 RMB’000  RMB’000
Revenue 917,872 1,045,413 1,090,554 424,227 478,451
Cost of sales (726,592)  (838,255) (864,080) (314,787) (360,862)
Gross profit 191,280 207,158 226,474 109,440 117,589
Other income 6,560 13,892 13,600 4,739 2,134
Administrative expenses (141,816)  (151,804)  (143,581) (61,365) (66,780)
Selling expenses (6,029) (9,373) (9,228) (3,631) (3,923)

Expected credit loss on
trade and other
receivables (2,385) (3,068) (6,343) (5,061) (4,033)

— 15 -
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For the five months
Year ended December 31, ended May 31,

2018 2019 2020 2020 2021
RMB’000  RMB’000  RMB’000  RMB’000  RMB’000

Profit from operations 47,610 56,805 80,922 44 122 44 987
Finance income 12,289 13,449 12,476 5,623 6,103
Finance costs (3,722) (2,479) (2,338) (998) (1,049)
Profit before taxation 56,177 67,775 91,060 48,747 50,041
Income tax (14,800) (16,656) (22,303) (11,819) (11,668)
Profit for the year/period 41,377 51,119 68,757 36,928 38,373

Profit attributable to:
Equity shareholders of

the Company 36,868 37,932 57,504 24,341 37,450
Non-controlling interests 4,509 13,187 11,253 12,587 923
41,377 51,119 68,757 36,928 38,373

Our revenue continued to increase during the Track Record Period, primarily due to the
continuous increase in our GFA under management.

For the five months ended May 31, 2021, our profit for the period amounted to RMB38.4
million, representing an increase of 3.9% from RMB36.9 million for the five months ended
May 31, 2020. For the year ended December 31, 2020, we had profit for the year amounted to
RMB68.8 million, representing an increase of 34.5% from RMBS51.1 million for the year ended
December 31, 2019. The increase was primarily attributable to (i) the increase in our revenue
from property management services as a result of increase in both our GFA under management
and average property management fee rates for residential properties, as well as the increase
in our revenue from community value-added services as we managed three more canteens in
2020; and (ii) the decrease in administrative expenses as a result of social insurance deduction
granted by the PRC Government due to COVID-19 pandemic in 2020. Our profit for the year
increased by 23.5% from RMB41.4 million for the year ended December 31, 2018 to RMB51.1
million for the year ended December 31, 2019, primarily due to (i) the increase in our revenue
from property management services as a result of increase in our GFA under management, as
well as the increase in our revenue from value-added services to non-property owners as a
result of an increase in the number of projects delivered by relevant property developers in
2019 and increased business scale of tenant sourcing and management services as we actively
developed such business in 2019; and (ii) the increase in our other income as a result of an
increase in fair value gain on investment property and an increase in additional deduction of
input VAT resulting from implementation of Announcement on Clarifying the VAT Weighed
Deduction Policy for the Livelihood Service Sector in 2019.

—16 -
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Selected Items of Consolidated Statements of Financial Position

As of
As of December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Non-current assets 371,188 427,401 254,415 256,513
Current assets 1,076,017 1,141,461 1,327,816 1,269,292
Non-current liabilities 120,038 121,149 94,540 97,149
Current liabilities 881,225 958,025 1,073,569 975,392
Net current assets 194,792 183,436 254,247 293,900
Total equity attributable to equity

shareholders of the Company 394,692 431,767 392,113 430,331
Non-controlling interests 51,250 57,921 22,009 22,933
Total equity 445,942 489,688 414,122 453,264

Our current liabilities increased from RMB881.2 million as of December 31, 2018 to
RMB958.0 million as of December 31, 2019, and further increased to RMB1,073.6 million as
of December 31, 2020, primarily due to (i) the increase in trade and other payables reflecting
the level of procurement and amounts due to suppliers as of these dates; and (ii) the increase
in contract liabilities as a result of our business expansion; and partially offset by the decrease
of lease liabilities as a result of expiration of our certain leases. Our current liabilities
decreased to RMB975.4 million as of May 31, 2021.

We deposited our unused cash, which was non-recurring in nature, with BUCG Group at
an interest rate ranging from 1.15% to 4.50% from 2018 to 2020, from which we generated
interest income of RMB10.3 million, RMB11.2 million, RMB10.4 million and RMB2.1 million
for years ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021,
respectively. As of December 31, 2018, 2019 and 2020, the balance of the deposit was
RMB378.2 million, RMB403.1 million and RMB220.0 million, respectively. The deposit
arrangement was made for the purpose of enhancing the efficiency of fund management and
security and the cash deposited was further used by BUCG Group (including its subsidiaries)
only for its production and operation purposes, which, as advised by our PRC Legal Advisers,
was effective and binding and not in violation of any mandatory PRC laws and administrative
regulations. Such deposit had been fully withdrawn as of May 31, 2021. The Group has no plan
to enter into the similar arrangement with BUCG Group after the Listing. Considering (i) the
balance of the deposit comparing to our total current assets, and (ii) the interest rate for the
deposit ranging from 1.15% to 4.50% from 2018 to 2020, which were comparable to the
prevailing market rate for the deposit in the PRC, we believe this deposit arrangement had
minimal impact on the Group’s financial performance and gearing ratio during the Track
Record Period comparing to depositing the same unused cash with banks.
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Selected Items of Consolidated Statements of Cash Flow

For the five months
Year ended December 31, ended May 31,

2018 2019 2020 2020 2021
RMB’000  RMB’000  RMB’000  RMB’000  RMB’000

Cash generated from/

(used in) operations 73,920 64,588 243,232 102,805 (4,485)
— Operating cash flow

before changes in

working capital for the

year/period 71,054 73,317 94,756 51,703 57,091
Income taxes paid (10,956) (8,587) (11,709) (5,900) (79,262)
Net cash generated

from/(used in) operating

activities 62,964 56,001 231,523 96,905 (83,747)
Net cash generated

from/(used in) investing

activities 28,186 (70,584) 192,036 (412) 223,429
Net cash (used

in)/generated from

financing activities (33,735) (27,380) 29,837 (3,762) (7,255)

Net increase/(decrease) in

cash and cash

equivalents 57,415 (41,963) 453,396 92,731 132,427
Cash and cash

equivalents at

January 1 278,196 335,611 293,648 293,648 747,044

Cash and cash
equivalents at
December 31/May 31 335,611 293,648 747,044 386,379 879,471

We generated cash inflows from operating activities for the years ended December 31,
2018, 2019 and 2020. During such period, our net cash generated from operating activities was
primarily affected by the fluctuations in (i) prepayments, trade and other receivables and (ii)
trade and other payables. Our net cash generated from operating activities for the year ended
December 31, 2020 significantly increased by RMB175.5 million from the year ended
December 31, 2019, primarily due to (i) our achievement in better collection in trade and other
receivables; and (ii) remittance of restricted cash in January 2020; partially offset by increased
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inventory in parking lots for sale in 2020. We generated cash outflows from operating activities
for the five months ended May 31, 2021, which was primarily attributable to (i) our tax
payment of RMB79.3 million and (ii) the settlement pattern of our customers who generally
settle their payment with us at the end of the year. We will continue to (i) monitor the status
of our cash flow, e.g. adopt information system for a concentrated cash management; (ii) exert
efforts to collect outstanding trade receivables from our customers, e.g. track the status of
settlement of trade receivables on weekly basis and enhance internal evaluation of the project
performance from the perspective of trade receivable clearance; and (iii) effectively manage
our cash outflow for settlement of the payment of our suppliers, so as to improve our net
operating cash outflows position, e.g. implement a reasonable plan for use of cash and schedule

the payment to suppliers in accordance with the terms of contracts.
Summary of Key Financial Ratios

The following table set forth our key financial ratios as of the date or for the periods

indicated:
As of/For the
As of/For the year ended five months
December 31, ended May 31,
2018 2019 2020 2021
Return on average equity" 9.6% 10.9% 15.2% 21.4%®
Return on average assets'" 3.0% 3.4% 4.4% 6.0%®
Current ratio” 1.2 1.2 1.2 1.3
Quick ratio‘" 1.2 1.2 1.2 1.3
Gross profit margin‘" 20.8% 19.8% 20.8% 24.6%
Net profit margin‘" 4.5% 4.9% 6.3% 8.0%
Notes:

(1)  For details of the definition, see “Financial Information — Key Financial Ratios”.

(2)  Such ratio is annualized.

Our return on average equity increased from 9.6% in 2018 to 10.9% in 2019, primarily
due to the increase in our net profit in 2019; and further increased to 15.2% in 2020, primarily
due to the decrease in our total equity in 2020. For the five months ended May 31, 2021, our
annualized return on average equity was 21.4%.
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SUMMARY OF MATERIAL RISK FACTORS

Our operations involve certain risks, some of which are beyond our control. Some of the
risks generally associated with our business and industry include: (i) we may fail to secure new
Or renew our existing property management service contracts on favorable terms, or at all; (ii)
our future growth may not materialize as planned; (iii) our future acquisitions may not be
successful and we may face difficulties in integrating acquired operations with our existing
operation; (iv) a large portion of our revenue is generated from services provided to properties
developed and/or owned by BUCG Group and its joint ventures or associates, which,
collectively, was also our largest customer during the Track Record Period; and (v) we may not
be able to collect service fees from customers and as a result, may incur impairment losses on
receivables.

In addition, we are facing competition with industry peers, in particular those listed on the
Stock Exchange which are actively seeking quality acquisition or investment targets in the
market to achieve their expansion goals, and there is no assurance that we could identify
suitable targets that meet our selection criteria. Our future acquisitions are also subject to other
uncertainties and risks, including, without limitation, potential ongoing financial obligations
and unforeseen or hidden liabilities, failure to achieve the intended objectives, benefits or
revenue-enhancing opportunities, and diversion of resources and management’s attention. For
details, see “Risk Factors — Risks Relating to Our Business and Industry — Our future
acquisitions may not be successful and we may face difficulties in integrating acquired
operations with our existing operation”.

During the Track Record Period, we did not register for and/or make full contributions to
social insurance and housing provident funds for certain employees. Based on the outstanding
amount of our social insurance and housing provident funds contribution of RMB6.6 million
(which we have made provision in our consolidated statements of profit or loss and other
comprehensive income) for the years ended December 31, 2018, 2019 and 2020 and the five
months ended May 31, 2021, the potential maximum fine which may be imposed on us if we
fail to make required payment within the prescribed period as required by relevant authorities
equals to three times of the outstanding amount of our social insurance contribution. For
details, see “Risk Factors — Risks Relating to Our Business and Industry — We failed to register
for and/or contribute to social insurance and housing provident funds for some of our

employees during the Track Record Period”.

These risks are not the only significant risks that may affect the value of our Shares. You
should carefully consider all of the information set forth in this Prospectus and, in particular,
should evaluate the specific risks set forth in “Risk Factors” in deciding whether to invest in
our Shares.
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GLOBAL OFFERING STATISTICS

Based on an Offer Based on an Offer
Price of HK$8.28 Price of HK$9.96

per Offer Share per Offer Share
Market capitalization of our Shares" HK$1,214,404,416 HK$1,460,805,312
Unaudited pro forma adjusted net tangible
asset value per Share®® HK$5.23 HK$5.66
Notes:

(1) The calculation of market capitalization is based on the assumptions that: (i) the Global Offering is completed
and 36,667,200 Shares are issued and sold in the Global Offering; (ii) the Over-allotment Option is not
exercised; and (iii) 146,667,200 Shares are issued and outstanding upon completion of the Global Offering.

(2)  The unaudited pro forma adjusted net tangible assets per Share is based on the basis that 152,167,200 Shares
were in issue assuming that the Global Offering have been completed on May 31, 2021.

DIVIDEND POLICY

No dividend has been declared by our Company during the Track Record Period. In 2018,
2019 and 2020, dividends of RMB6.9 million, RMB6.3 million and RMB10.7 million,
respectively, have been declared and paid by Beiyu Property and Chengcheng Property to the
previous owners. In 2018, 2019 and 2020, dividends of RMB0.3 million, RMB6.5 million and
RMBS5.4 million respectively have been declared and paid by Tiannuo Property, Beiyu Tengan
and Chengcheng Property to non-controlling interests. We currently do not have a pre-
determined dividend payout ratio. The Board may declare, and the Company may pay,
dividends after taking into account our results of operations, financial condition, cash flow,
operating and capital expenditure requirements, future business development strategies and
estimates and other factors as it may deem relevant. Our future declarations of dividends may
not reflect our historical declarations of dividends.

USE OF PROCEEDS

We estimate the net proceeds of the Global Offering which we will receive, assuming an
Offer Price of HK$9.12 per Offer Share (being the mid-point of the Offer Price range stated
in this Prospectus), will be approximately HK$277.71 million, after deduction of underwriting
fees and commissions and estimated expenses payable by us in connection with the Global
Offering and assuming the Over-allotment Option is not exercised.
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Assuming the Offer Price is fixed at HK$9.12 per Offer Share (being the mid-point of the
Offer Price range stated in this Prospectus), we intend to use the net proceeds of the Global
Offering for the following purposes.

. approximately 60%, or HK$166.63 million, will be used to pursue selective strategic
investment and acquisition opportunities with property management companies and
property management related service providers, especially targets engaged in
commercial operations with a complementary profile of quality commercial
properties under management, in order to expand our business scale and enhancing
our influence in the industry. Nevertheless we are facing competition with industry
peers, in particular those listed on the Stock Exchange which are actively seeking
quality acquisition or investment targets in the market to achieve their expansion
goals, and there is no assurance that we could identify suitable targets that meet our
selection criteria or materialize our acquisition plan of the targeted property
management companies in the PRC. For details, see “Risk Factors — Risks Relating
to Our Business and Industry — Our future acquisitions may not be successful and
we may face difficulties in integrating acquired operations with our existing
operation”;

. approximately 25% or HK$69.43 million, will be used to finance the development
of our value-added services;

. approximately 10% or HK$27.77 million, will be used to develop and upgrade our

information technology infrastructure and intelligent equipment;

. approximately 5% or HK$13.89 million, will be used to replenish our working
capital and for general corporate purposes.

LISTING EXPENSES

Listing expenses to be borne by us are estimated to be approximately HK$56.7 million
(including underwriting commission) and assuming the Over-allotment Option is not exercised,
representing 20.4% of the gross proceeds from the Global Offering assuming an Offer Price of
HK$9.12 per Offer Share (being the mid-point of the Offer Price range stated in this
Prospectus). The listing expenses of HK$0.6 million has been charged to our consolidated
statements of profit and loss and other comprehensive income for the five months ended May
31, 2021. After May 31, 2021, approximately HK$4.7 million is expected to be charged to our
consolidated statements of profit and loss and other comprehensive income, and approximately
HK$51.4 million is expected to be accounted for as a deduction from equity upon the Listing.
The listing expenses above are the latest practicable estimate for reference only, and the actual
amount may differ from this estimate.
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EFFECTS OF THE COVID-19 PANDEMIC

A global pandemic caused by COVID-19 broke out in January 2020 and has since
impacted the global economy. In an effort to contain its spread, stringent measures, such as
travel restrictions, mandatory quarantine requirements and social distancing measures have
been imposed in the PRC, which have adversely affected the macroeconomic conditions. Since
early 2020, the PRC Government has implemented a series of fiscal and monetary policies to
stabilize the social sentiment and expedite the resumption of economic growth, while
state-owned enterprises took the initiative in making rent concessions to merchants (in
particular small- and medium-sized enterprises) in the first half of 2020 to help businesses stay
afloat. These efforts have played a meaningful role in mitigating the negative impact of the
COVID-19 pandemic.

The PRC real estate market in general, according to CIA, had been adversely affected in
the short term by the COVID-19 pandemic. The development of the PRC real estate market
slowed down and the projects delivery was delayed, which in the meanwhile caused the delay
in delivery of certain property management projects of some property management companies.
During the six months ended June 30, 2020, the total GFA of completed properties in China
was 290.3 million sq.m., representing a decrease of 10.5% as compared to the corresponding
period in 2019, according to CIA. During the same period, the total GFA of commodity
properties transacted in China amounted to 611.2 million sq.m., representing a decrease of
7.7% from the same period in 2019, according to CIA. Nevertheless, China’s real estate market
has gradually recovered since April 2020 along with the resumption of growth of China’s
economy. In particular, investment in real estate developments in Beijing Region increased by
4.0% in the six months ended June 30, 2020 as compared to the corresponding period in 2019;
and the total GFA under management by property management service companies in the
Beijing-Tianjin-Hebei Region increased by 7.4% to 2.12 billion sq.m. as of December 31, 2020
as compared to December 31, 2019, according to CIA. It is expected that the COVID-19
pandemic would not materially or adversely affect the property management industry in China.

We managed to achieve steady growth in terms of business scale and financial
performance after the COVID-19 pandemic broke out. Our GFA under management increased
by 1.3% from 28.7 million sq.m. as of December 31, 2019 to 29.1 million sq.m. as of December
31, 2020 and further increased by 5.0% to 30.5 million sq.m. as of May 31, 2021. For the year
ended December 31, 2020, our revenue increased steadily by 4.3% to RMB1,090.6 million
from RMB1,045.4 million for the year ended December 31, 2019. The average property
management fee of residential properties increased from RMB2.2 per sq.m. per month in 2019
to RMB2.4 per sq.m. per month in 2020. The increase in both our GFA under management and
average property management fee from 2019 to 2020 was primarily attributable to our steadily
growth of business, especially the acquisition of new property management projects which
were priced at higher market price. For the five months ended May 31, 2021, our revenue
increased steadily by 12.8% to RMB478.5 million from RMB424.2 million for the five months

ended May 31, 2020, primarily due to the continuous increase in our GFA under management.
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The COVID-19 has to a limited extent affected our results of operations. The order in
relation to restrictions on public activities issued by the PRC Government adversely affected
our business operations to a limited extent. There was a loss of revenue of RMB6.8 million
attributable to rent relief we granted to the tenants and we incurred additional operating costs
of approximately RMB22.4 million, including (i) costs associated with enhanced hygienic and
precautionary measures across the properties under our management in the amount of RMB6.0
million; and (ii) overtime wages, allowances and other related employee benefits in the amount
of RMB16.4 million. On the other hand, we benefited from government relief of social security
payments for employment support relating to the COVID-19 pandemic, which amounted to
RMB29.2 million in 2020, thereby reducing our staff costs. Such government relief in 2020 is
one-off and there maybe no similar relief available in the future. For more information, please
see “Risk Factors — Risk Factors Relating to Our Business and Industry — Our Prospects may
be adversely affected by COVID-19 or other adverse public health development. Nevertheless,
our revenue derived from catering services, real estate brokerage services and greening
services decreased by approximately RMB1.3 million, RMB2.8 million and RMB3.2 million in
2020, respectively. Taking into consideration the combined effect of the above, the
transmission of the disease being under good control in the PRC, the nationwide COVID-19
vaccination efforts, as well as the continuous growth of our business in 2020, our Directors are
of the view that the negative impact of COVID-19 on our business operations and financial
condition were temporary and manageable.

To the best knowledge of our Directors after consulting BUCG Group, while the
development schedules of certain projects could be affected to a limited extent by the epidemic
control measures implemented by the PRC in the first half of 2020, there will be no material
delay in the delivery of the properties developed by BUCG Group. Our Directors are not aware
of circumstances that would suggest otherwise after having made reasonable enquiry to BUCG
Group, and are of the view that the effects of the COVID-19 pandemic on the development
schedules of other projects we were contracted as of the Latest Practicable Date will unlikely
have a material adverse impact on the results of operations and financial condition of our
Group.

RECENT DEVELOPMENTS AND NO MATERIAL ADVERSE CHANGE

Since May 31, 2021 and up to the date of the Prospectus, our business remained stable
which was in line with the past trends and our expectations. To the best of our knowledge, since
May 31, 2021 (being the date on which the latest consolidated financial information of our
Group was prepared) and up to the date of this Prospectus, there has been no material adverse
change in our business operations, the business environment in which we operate, as well as
our financial or trading position, indebtedness, mortgage, contingent liabilities, guarantees or
prospects.
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RECENT REGULATORY DEVELOPMENT

Starting from early 2021, the PRC government promulgated a series of regulatory notices
to regulate the real estate market as well as property management industry, aiming to promote
the stable and healthy development of the property management industry. These regulatory
notices include the Notice on Strengthening and Improving Residential Property Management
( CBEA s A BeE =Sy 2E% M TAEM#EAT) ) (Jian Fang Gui [2020] No. 10) (the “Notice
10”) and the Notice on Continued Regulation and Standardization of the Real Estate Market
Order ( CfE 55 AN At i R A% 8 7 M1 Bl A 45 A T KL AL 15 3t 28 T 45 B PP O3 1) ) (Jian Fang
[2021] No. 55) (the “Notice 55”) issued by the Ministry of Housing and Urban-Rural
Development and other competent departments. As part of the cautious measures taken by the
PRC government towards the improvement of financial health of real estate sector, the
MOHURD and the PBOC announced the restrictive rules (the “Three-Red-Line Rules™) in
2020 that limits the growth of real estate companies’ interest-bearing debt and financing
activities. The PBOC and China Banking and Insurance Regulatory Commission also issued a
notice (the “Mortgage Notice”) on December 28, 2020 imposing a limitation on the proportion
of balance of real estate loans and personal housing loans to the total loan balance of the
financial institutions, in light of which, some banks and financial institutions are reluctant to
provide financing to real estate business and personal housing mortgages. On October 23,
2021, the Standing Committee of NPC granted the authority to the State Council to implement
the work on reforming the policy of property tax in certain pilot regions (“Property Tax
Reforming Policy”), according to which, property tax is proposed to impose on land users and
property owners of various types of properties in certain pilot regions, residential or
non-residential, except for rural homestead and buildings. Our Directors confirm that the
Notice 10, Notice 55, Three-Red-Line Rules, Mortgage Notice and Property Tax Reforming
Policy would not have any material adverse impact on our operation and financial performance.
See “Business — Recent Regulatory Development” for more details.
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In this Prospectus, unless the context otherwise requires, the following terms shall
have the meanings set out below. Certain other terms are explained in the section
headed “Glossary of Technical Terms” in this Prospectus.

“Articles of Association”

“associate(s)”

“Beiyu Catering”

“Beiyu Parking”

“Beiyu Property”

“Beiyu Tengan”

“Beijing SASAC”

“Board” or “Board of Directors”

“B UCC”

the articles of association of our Company, as amended,
which shall become effective on the Listing Date, a
summary of which is set out in “Appendix VI — Summary
of the Articles of Association” to this Prospectus;

has the meaning ascribed to it under the Listing Rules;

Beijing Beiyu Catering Service Co., Ltd.* (Lt Kk
RHAMRELAF), a limited liability company
established in the PRC on July 24, 2017 and a subsidiary
of our Company;

Beijing Beiyu Parking Service Co., Ltd.* (b b5 {FH
RHAMREL/AT), a limited liability company
established in the PRC on March 28, 2001 and a
subsidiary of our Company;

Beijing Uni.-Construction Beiyu Property Service Co.,
Lid.* (ERERICTY MBS A R IAEAF), a limited
liability company established in the PRC on June 21,
1991 and a subsidiary of our Company;

Beijing Beiyu Tengan Property Service Co., Ltd.* (4t
A0 LW SRR A FRZA 7)), a limited liability company
established in the PRC on January 10, 2003 and a
subsidiary of our Company;

the State-owned Assets Supervision and Administration
Commission of People’s Government of Beijing
Municipality;

the Board of Directors of our Company;

Beijing Uni.-Construction Group Co., Ltd.* (dtxtF#E4E
A PR & AL /2 7)), a limited liability company established
in the PRC on October 5, 1993 and a Controlling
Shareholder of our Company; the predecessor of BUCC
was Beijing Housing Construction Corporation* (JL5% T
A ], which was established in May 1983;
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“BUCG”

“BUCG Group”

“BUCG Properties”

“BUCID”

“Business Day”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Operational Procedures”

Beijing Urban Construction Group Co., Ltd.* (4650 #
HLEAMRIEAT), a  limited liability company
established in the PRC on November 8, 1993 and a
Controlling  Shareholder of our Company; the
predecessor of BUCG was Beijing Urban Construction
Engineering Corporation® (VI ik i it sk LREALA HD),
which was established in June 1983;

BUCG and its subsidiaries;

Beijing Urban Construction Group Properties Co., Ltd.*
(AL B A RAF), a limited liability company
established in the PRC on June 22, 2001 and a subsidiary
of our Company;

Beijing Urban Construction Investment & Development
Co., Ltd.* Atmi@HEsERkMmAaRAnR), a joint
stock company established in the PRC with limited
liability on December 30, 1998, the shares of which are
listed on the Shanghai Stock Exchange (stock code:
600266) and a Controlling Shareholder of our Company;

a day on which banks in Hong Kong are generally open
for business to the public and which is not a Saturday,
Sunday or public holiday in Hong Kong;

the Central Clearing and Settlement System established
and operated by HKSCC;

a person admitted to participate in CCASS as a direct
clearing participant or general clearing participant;

a person admitted to participate in CCASS as a custodian
participant;

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals

or a corporation;

the operational procedures of HKSCC in relation to
CCASS, containing the practices, procedures and
administrative requirements relating to the operation and
functions of CCASS, as from time to time in force;
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“CCASS Participant”

“Changyu Heating”

“Chengcheng Property”

“China” or “PRC”

“Chongqing Property”

“CIA”

“close associate(s)”

“Companies Ordinance”

“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

“Company” or “our Company”

“Company Law” or “PRC
Company Law”

a CCASS Clearing Participant, CCASS Custodian
Participant or a CCASS Investor Participant;

Beijing North Changyu Heating Service Co., Ltd.* (4t
At77 B FHEIRES A BR A F), a limited liability company
established in the PRC on October 30, 2001 and a
subsidiary of our Company;

Beijing Chengcheng Property Management Co., Ltd.* (b
THORYEE AR AL AT), a  limited  liability
company established in the PRC on May 8§, 1995 and a
subsidiary of our Company;

the People’s Republic of China, but for the purposes of
this Prospectus and for geographical reference only
(unless otherwise indicated), excluding Hong Kong,
Macau and Taiwan;

Beijing Urban Construction Chongqing Property
Management Co., Ltd.* (AUIaEEY EEHMARA
), a limited liability company established in the PRC on
September 15, 1999 and a subsidiary of our Company;

China Index Academy (H148§8F7EBt), an independent
market research company;

has the meaning ascribed to it under the Listing Rules;

the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), as amended, supplemented or otherwise
modified from time to time;

the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified
from time to time;

Beijing Capital Jiaye Property Services Co., Limited (4t
R SEY SE IR A TR A D),

Company Law of the People’s Republic of China ( {H1%E
NRIFMEAF]E) ), as amended, supplemented or
otherwise modified from time to time, which was lately
amended on October 26, 2018 to take effective on the
same date;
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“connected person(s)”

“Controlling Shareholder(s)”

“Csbce”

“CSRC”

“Director(s)”

“Domestic Share(s)”

“EIT”

“EIT Law”

“Exchange Participant(s)”

“Extreme Conditions”

“GDP”

“General Rules of CCASS”

“Global Offering”

has the meaning ascribed to it under the Listing Rules;

has the meaning ascribed thereto in the Listing Rules and
unless the context requires otherwise, refers to each of
BUCG, BUCID and BUCC or three of them as a group of
Controlling Shareholders;

China Securities Depository and Clearing Corporation

Limited (f B3 % 5 a5 3 A BRI AE A 7))

China Securities Regulatory Commission (H[2#5 75 B &
EHZEEE), a regulatory body responsible for the
supervision and regulation of the Chinese national
securities markets;

the director(s) of our Company;

ordinary share(s) in the share capital of our Company
with a nominal value of RMBI1.00 each, which are
subscribed for and paid up in Renminbi;

the PRC Enterprise Income Tax;

the PRC Enterprise Income Tax Law (H#E A AL E 4
I 5Hi1%) enacted by the NPC;

a person: (a) who, in accordance with the Listing Rules,
may trade on or through the Stock Exchange; and (b)
whose name is entered in a list, register or roll kept by the
Stock Exchange as a person who may trade on or through
the Stock Exchange;

extreme conditions caused by a super typhoon as
announced by the government of Hong Kong;

gross domestic product;

the terms and conditions regulating the use of CCASS as
may be amended or modified from time to time and
where the context so permits, shall include the CCASS

Operational Procedures;

the Hong Kong Public Offering and the International
Offering;
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“GREEN Application Form(s)”

G

“Group”, “our Group”, “the

9 9

Group”, “we”, “us” or “our”

“H Share(s)”

“H Share Registrar”

“HKSCC”

“HKSCC Nominees”

“Hong Kong” or “HK”

“Hong Kong dollar(s)”, “HK

dollars” or “HK$”

“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Stock Exchange” or

“Stock Exchange”

“Hong Kong Takeovers Code” or

“Takeovers Code”

the application form(s) to be completed by White Form
eIPO Service Provider, Computershare Hong Kong
Investor Services Limited;

our Company and its subsidiaries, and their respective
predecessors;

overseas listed foreign shares in the share capital of our
Company with a nominal value of RMB1.00 each, which
are to be subscribed for and traded in HK dollars and are
to be listed on the Hong Kong Stock Exchange;

Computershare Hong Kong Investor Services Limited;

Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and
Clearing Limited;

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC;

the Hong Kong Special Administrative Region of the
PRC;

Hong Kong dollars, the lawful currency of Hong Kong;

3,667,200 H Shares (subject to adjustment) offered in the
Hong Kong Public Offering;

the offer for subscription of the Hong Kong Offer Shares
(subject to adjustment) by the public in Hong Kong at the
Offer Price and on, and subject to, the terms and
conditions of this Prospectus and the GREEN Application
Forms, as described in “Structure of the Global Offering
— Hong Kong Public Offering”;

The Stock Exchange of Hong Kong Limited;

The Codes on Takeovers and Mergers and Share Buy-
backs issued by the SFC, as amended, supplemented or
otherwise modified from time to time;
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“Hong Kong Underwriters”

“Hong Kong Underwriting
Agreement”

“IFRS ”

“Independent Third Party(ies)”

“International Offer Shares”

“International Offering”

“International Underwriters”

“International Underwriting

Agreement”

“Jianhongfa Gas Station”

the underwriters of the Hong Kong Public Offering listed
in the section headed “Underwriting — Hong Kong
Underwriters” in this Prospectus;

the underwriting agreement dated October 27, 2021
relating to the Hong Kong Public Offering entered into
between our Company, the Sole Global Coordinator and
the Hong Kong Underwriters;

International Financial Reporting Standards, which
collective term includes all applicable individual
International Financial Reporting Standards,
International Accounting Standards and Interpretations
issued by the International Accounting Standards Board;

any entity or person who is not a connected person of our
Company;

33,000,000 H Shares initially offered by our Company
pursuant to the International Offering together, where
relevant, with any additional H Shares that may be issued
pursuant to any exercise of the Over-allotment Option,
subject to adjustment as described in “Structure of the
Global Offering”;

conditional placement by the International Underwriters
of the International Offer Shares, as further described in
“Structure of the Global Offering”;

the underwriters of the International Offering, who are
expected to enter into the International Underwriting

Agreement;

the underwriting agreement relating to the International
Offering and to be entered into amongst our Company,
the Sole Global Coordinator and the International
Underwriters on or around the Price Determination Date;

Beijing Jianhongfa Gas Station Co., Ltd.* (4t 82 250
M54 B2 FD), a limited liability company established in
the PRC on June 29, 1995 and a subsidiary of our
Company;
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“Jingtong EOM”

“Joint Bookrunners”

“Joint Lead Managers”

“Latest Practicable Date”

“Listing”

“Listing Date”

“Listing Rules”

“Macau”

“Main Board”

Beijing Urban Construction Jingtong Engineering
Operation and Maintenance Management Co., Ltd.* (b
TR U TR A E P AR AF]), a limited liability
company established in the PRC on May 17, 2018 and a
subsidiary of our Company;

China International Capital Corporation Hong Kong
Securities Limited, Zhongtai International Securities
Limited, BOCOM International Securities Limited,
CMBC Securities Company Limited, CCB International
Capital Limited, CMB International Capital Limited;

China International Capital Corporation Hong Kong
Securities Limited, Zhongtai International Securities
Limited, BOCOM International Securities Limited,
CMBC Securities Company Limited, CCB International
Capital Limited, CMB International Capital Limited;

October 23, 2021, being the latest practicable date for the
purpose of ascertaining certain information contained in

this Prospectus prior to its publication;
listing of the H Shares on the Main Board;

the date, expected to be on or about Wednesday,
November 10, 2021, on which dealings in the H Shares
first commence on the Main Board;

the Rules Governing the Listing of Securities on The
Stock Exchange or Hong Kong Limited, as amended,
supplemented or otherwise modified from time to time;

the Macau Special Administrative Region of the PRC;

the main board of the stock exchange (excluding the
option market) operated by the Stock Exchange which is
independent from and operated in parallel with the
Growth Enterprise Market of the Stock Exchange. For the
avoidance of doubt, the Main Board excludes the Growth
Enterprise Market;
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“Mandatory Provisions”

“Ministry of Finance” or “MOF”

“MOFCOM”

“MOHURD”

“NDRC”

“NPC”

“Offer Price”

“Offer Share(s)”

“Over-allotment Option”

the Mandatory Provisions for Articles of Association of
Companies to be Listed Overseas (£|534b LT/ A =2
W), which were promulgated by the former
Securities Commission of the State Council and the
former State Commission for Restructuring the Economic
System on August 27, 1994, effective on the same date, as
amended, supplemented or otherwise modified from time
to time;

the Ministry of Finance of the PRC ("3 A 3L B B
#);

the Ministry of Commerce of the PRC (H 3£ A &AL A1
P55 HB) or its predecessor, the Ministry of Foreign Trade
and Economic Cooperation of the PRC (73 A [ LA
HHME 5 KA AEFD);

the Ministry of Housing and Urban-Rural Development
of the PRC (HF3#E A BN 1E 5 A 5 76

the National Development and Reform Commission of

the PRC (FFHE A RILHNEL B R A EZ B E);

the National People’s Congress of the PRC (13 A &1t
A 4B N RACRAE), the national legislative body of
the PRC;

the final price per Offer Share in HK dollars (exclusive of
brokerage fee of 1.0%, SFC transaction levy of 0.0027%
and Hong Kong Stock Exchange trading fee of 0.005%)
at which Hong Kong Offer Shares are to be subscribed, to
be determined in the manner further described in the
section headed “Structure of the Global Offering —
Pricing and Allocation” in this Prospectus;

the H Shares offered in the Global Offering and, where
relevant, any additional H Shares issued pursuant to the
exercise of the Over-allotment Option;

the option to be granted by us to the International
Underwriters exercisable by the Sole Global Coordinator
(for itself and on behalf of the International
Underwriters) pursuant to the International Underwriting
Agreement, details of which are described in
“Underwriting — The International Offering”;
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“PBOC”

“PRC GAAP”

“PRC Government”

“PRC Legal Advisers”

“Price Determination Date”

“Prospectus”

“Regulation S”

“renewal rate”

“Reorganization”

the People’s Bank of China ([ AR #R1T), the central
bank of the PRC;

generally accepted accounting principles in the PRC;

the central government of the PRC and all governmental
subdivisions (including provincial, municipal and other
regional or local government entities) and
instrumentalities thereof or, where the context requires,
any of them;

Commerce & Finance Law Offices, our legal advisers as
to PRC laws;

the date, expected to be on or around Wednesday,
November 3, 2021, on which the Offer Price is to be fixed
by an agreement between us and the Sole Global
Coordinator (for itself and on behalf of the Underwriters)
for purpose of the Global Offering;

this Prospectus being issued in connection with the Hong
Kong Public Offering;

Regulation S under the U.S. Securities Act;

the number of property management service contracts
successfully renewed through the signing of new
contracts during the relevant period divided by the total
number of property management service contracts
expired (without taking into account the number of
contracts that we continue to provide property
management services upon expiry thereof without
entering into a renewal contract) during the same period;

the reorganization of our Group in preparation of the
Listing, details of which are set out in “History,
Development and Corporate Structure” in this
Prospectus;
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“retention rate”

“RMB” or “Renminbi”

“SAFE”

“SASAC”

“Senqi Greening”

“SFC”

“SFO”

(A+B+C+D)
(A+B+C+D+E)

Retention rate =

A = the number of newly engaged contracts during the
relevant period

B = the number of contracts renewed upon expiry during
the relevant period

C = the number of contracts to which we continue to
provide property management services upon expiry
without entering into a renewal contract during the
relevant period

D = the number of contracts that did not expire and
remained effective during the relevant period

E = the number of projects we ceased to provide
property management services during the relevant
period

the lawful currency of the PRC;

the State Administration of Foreign Exchange of the PRC ("
#E R AL FHMNEEHF), the PRC governmental
agency responsible for matters relating to foreign
exchange administration;

the State-owned Assets Supervision and Administration
Commission of the State Council (B Wi BA & e B
HHEEE);

Beijing Senqi Greening Engineering Co., Ltd.* (L5T%k
ek TRABREIE/AF), a limited liability company
established in the PRC on August 14, 2003 and a

subsidiary of our Company;
the Securities and Futures Commission of Hong Kong;
the Securities and Futures Ordinance (Chapter 571 of the

Laws of Hong Kong), as amended, supplemented or
otherwise modified from time to time;
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“Share(s)”

“Shareholder(s)”

“Sole Global Coordinator”

“Sole Sponsor”

“Special Regulations”

“STA”

“Stabilizing Manager”

“State Council”

“subsidiary(ies)”

“substantial shareholder(s)”

“Supervisor(s)”

“Supervisory Committee”

“Tianjie Group”

“Tiannuo Property”

ordinary share(s) in the share capital of our Company
with a nominal value of RMB1.00 each;

holder(s) of our Share(s);

China International Capital Corporation Hong Kong
Securities Limited;

China International Capital Corporation Hong Kong
Securities Limited;

the Special Regulations of the State Council on the
Overseas Offering and the Listing of Shares by Joint
Stock Limited Companies (B%55E B B A FR 2 A5
HNFEER IRy K TR FERIILAE ), which was promulgated
by the State Council on August 4, 1994, as amended,
supplemented or otherwise modified from time to time;

the State Taxation of Administration of the PRC ("F#E A
B [ B R BB 4R

China International Capital Corporation Hong Kong
Securities Limited;

the State Council of the PRC (773 A E& A0 B B8 %5 B ) ;
has the meaning ascribed to it under the Listing Rules;
has the meaning ascribed to it under the Listing Rules;
member(s) of our Supervisory Committee;

the supervisory committee of our Company;

Beijing Tianjie Group Co., Ltd.* (L5t RAEFLEEA R
), a limited liability company established in the PRC on
August 16, 2004 and a shareholder of our Company;
Beijing Tiannuo Property Management Co., Ltd.* (b0
Kt EPA R AT A1), a limited liability company

established in the PRC on January 24, 2000 and a
subsidiary of our Company;
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“Track Record Period”

“Underwriters”

“Underwriting Agreements”

“United States” or “U.S.”

“US$”

“U.S. persons”

“U.S. Securities Act”

“VAT”

“White Form eIPO”

“White Form eIPO Service
Provider”

“Xingfa Gas Station”

44%”

* For identification purpose only

the period comprising the three financial years ended
December 31, 2020 and the five months ended May 31,
2021,

the Hong Kong Underwriters and the International
Underwriters;

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement;

the United States of America, its territories, its
possessions and all areas subject to its jurisdiction;

United States dollars, the lawful currency of the United
States;

U.S. persons as defined in Regulation S;

the U.S. Securities Act of 1933, as amended, and the rules
and regulations promulgated thereunder;

value-added tax;

the application for Hong Kong Offer Shares to be issued
in the applicant’s own name by submitting applications
online through the designated website of White Form

eIPO Service Provider at www.eipo.com.hk;

Computershare Hong Kong Investor Services Limited;

Beijing Urban Construction Xingfa Gas Station Co.,
Ltd.* (bt et EEsinim A R Al), a limited liability
company established in the PRC on June 1, 1993 and a

subsidiary of our Company;

per cent.

The English translation and/or transliteration of the names of PRC nationals, entities,

enterprises, government authorities, departments, facilities, certificates, titles, laws and

regulations included in this Prospectus is included for identification purposes only. In the event

of any inconsistency between the English translation and/or transliteration and the Chinese

versions, the Chinese versions shall prevail.
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GLOSSARY OF TECHNICAL TERMS

In this Prospectus, unless the context otherwise requires, explanations and
definitions of certain terms used in this Prospectus in connection with our Group and
our business shall have the meanings set out below. The terms and their meanings may
not always correspond to standard industry meaning or usage of these terms.

“average property
management fee(s)”

“Beijing-Tianjin-Hebei Region’

“CAGR”

“common area”

“commission basis”

“contracted GFA”

“first-tier cities”

’

calculated as revenue from property management
services during the last month of a specified period
divided by GFA under management as of the end of that
period;

a geographical region of China comprising Beijing,
Tianjin and Hebei Province;

compound annual growth rate;

common areas in residential and commercial properties,
mainly include green spaces, walkway, water storage
facilities, waste collection facilities, fire facilities, public
lighting facilities, security monitoring facilities, parking
lots, swimming pools, club houses and lifts;

a revenue model generally employed by property
management service providers in the PRC that the fee
income from property management services consists only
of a prescribed percentage, or a fixed amount of the total
management fees payable by the property owners or
property developers whereas the remainder of such
management fees would be used to cover the expenses
incurred in the management of the relevant properties.
Any excess or shortfall of the property management fees
(after deducting the relevant expenses) belong to or are
borne by the property owners or property developers;

GFA managed or to be managed under operating property
management service or commercial operational service

contracts;

cities specified by the Rising Lab of Yicai (53— F#7—%#
WWFF )  as  such, being Beijing, Shanghai,
Guangzhou and Shenzhen in 2020. Such definition is
generally accepted in the property management industry
in the PRC as advised by CIA;
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“GFA”

“GFA under management”

“hutong”

“IOT”

“lump-sum basis”

“new first-tier cities”

“overall strength”

gross floor area;

GFA currently being managed by us under signed
property management service contracts;

a type of alleyway in Beijing formed by lines of
traditional courtyard residences, or siheyuans (P45 Bi);

internet of things;

a revenue model generally employed by property
management service providers in the PRC in which
property management service providers will charge a
pre-determined and pre-agreed “all-inclusive” property
management fee per sq.m. for the provision of
management services rendered by the management
service providers and outsourced sub-contractors to the
relevant properties. The property management service
provider will bear all costs and expenses in managing the
relevant properties;

cities specified by the Rising Lab of Yicai (55— %8 H—
BRI ) as such, being Chengdu, Hangzhou,
Chongqing, Wuhan, Xi’an, Suzhou, Tianjin, Nanjing,
Changsha, Zhengzhou, Dongguan, Qingdao, Shenyang,
Hefei and Foshan in 2020. Such definition is generally
accepted in the property management industry in the PRC
as advised by CIA;

CIA ranks the overall strength of property management
companies by evaluating the following aspects:

. property management scale, taking into account
total assets, number of properties under
management, total contracted GFA  under
management and number of cities where the

company operates;
. operational performance, taking into account the

total revenue, net profit, revenue per employee and
operating costs as a percentage to total revenue;
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“second-tier cities”

113 ”»”

sq.m.

“Top 100 Property Management
Companies”

. service quality, taking into account customer
satisfaction rate, property management fee
collection rate, property management contract
renewal rate and number of star-level communities;

. growth potential, taking into account revenue
growth, total contracted GFA under management
growth, reserved GFA for management and number

and composition of employees; and

. social responsibility, taking into account amount of
tax paid, number of job opportunities created, total
GFA under management of affordable housing and

amount of enterprise donation;

the 30 major cities specified by the Rising Lab of Yicai
(R — BARERT — SR W FEBE) in 2020. Such definition is
generally accepted in the property management industry
in the PRC as advised by CIA;

square meter(s);

an annual ranking of China-based property management
companies by overall strength published by CIA based on
a number of key indicators, including management scale,
operational performance, service quality, growth
potential and social responsibility;
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FORWARD-LOOKING STATEMENTS

This Prospectus contains certain forward-looking statements and information relating to
us and our subsidiaries that are based on the beliefs of our management as well as assumptions
made by and information currently available to our management. When used in this Prospectus,
the words “aim”, “anticipate”, “believe”, “could”, “expect”, “going forward”, “intend”, “may”,
“might”, “ought to”, “plan”, “potential”, “predict”, “project”, “seek”, “should”, “will”,
“would” and the negative of these words and other similar expressions, as they relate to us or
our management, are intended to identify forward-looking statements. Such statements reflect
the current views of our management with respect to future events, operations, liquidity and
capital resources, some of which may not materialize or may change. These statements are
subject to certain risks, uncertainties and assumptions, including the other risk factors as
described in this Prospectus. You are strongly cautioned that reliance on any forward-looking
statements involves known and unknown risks and uncertainties. The risks and uncertainties
facing our company which could affect the accuracy of forward-looking statements include, but
are not limited to, the following:

. our operations and business prospects;

o future developments, trends and conditions in the industries and markets in which
we operate;

. our strategies, plans, objectives and goals and our ability to successfully implement
these strategies, plans, objectives and goals;

. our ability to continue to maintain our leading position in the industry;

o our ability to control or reduce costs;

. our ability to identify and integrate suitable acquisition targets;

. general economic conditions;

. changes to regulatory and operating conditions in the industry and markets in which
we operate;

. our dividend policy;

. our capital expenditure plans;

. the amount and nature of, and potential for, future development of our business;

. capital market developments;

. our future debt levels and capital needs;
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. the competitive environment of the industry and markets in which we operate;

. the actions and developments of our competitors;

. certain statements in the sections headed “Business” and “Financial Information” in
this Prospectus with respect to trends in prices, operations, margins, overall market
trends, and risk management; and

. other statements in this Prospectus that are not historical facts.

By their nature, certain disclosures relating to these and other risks are only estimates and
should one or more of these uncertainties or risks materialize or should underlying assumptions
prove to be incorrect, our financial condition and actual results of operations may be materially
and adversely affected and may vary significantly from those estimated, anticipated or
projected, as well as from historical results.

Subject to the requirements of applicable laws, rules and regulations, we do not have any
and undertake no obligation to update or otherwise revise the forward-looking statements in
this Prospectus, whether as a result of new information, future events or otherwise. As a result
of these and other risks, uncertainties and assumptions, the forward-looking events and
circumstances discussed in this Prospectus might not occur in the way we expect or at all.
Accordingly, you should not place undue reliance on any forward-looking information.
Moreover, the inclusion of forward-looking statements should not be regarded as
representations by us that our plans and objectives will be achieved or realized. All
forward-looking statements in this Prospectus are qualified by reference to the cautionary
statements in this section.

In this Prospectus, statements of or references to our intentions or those of our Directors

are made as of the date of this Prospectus. Any such information may change in light of future

developments.

_42 —



RISK FACTORS

An investment in our Shares involves various risks. You should carefully consider
the following information about risks, together with the other information contained in
this Prospectus, including our consolidated financial statement and related notes,
before you decide to purchase our Shares. If any of the circumstances or events
described below actually arises or occurs, our business, results of operations, financial
conditions and prospects would likely suffer. In any such case, the market price of our
Shares could decline, and you may lose all or part of your investment. This Prospectus
also contains forward-looking information that involves risks and uncertainties. Our
actual results could differ materially from those anticipated in the forward-looking
statements as a result of many factors, including the risks described below and
elsewhere in this Prospectus.

RISKS RELATING TO OUR BUSINESS AND INDUSTRY

We may fail to secure new or renew our existing property management service contracts
on favorable terms, or at all

We believe that our ability to expand our portfolio of property management service
contracts is key to sustaining growth of our business. During the Track Record Period, we
procured new property management service contracts primarily through tender and bidding
process. Customers’ selection of a property management company comprehends a variety of
considerations, including, but not limited to, the quality of services, the level of pricing and the
track record of the property management company. We cannot assure you that we will be able
to procure new property management service contracts on favorable terms, or at all. Our efforts
may be hindered by factors beyond our control, which may include, among others, changes in
general economic conditions, evolving government regulations as well as supply and demand
dynamics within the property management industry. In addition, both termination and
non-renewal of property management service agreements could potentially be detrimental to
our reputation and brand value and diminish our competitiveness within the market.

During the Track Record Period, we entered into preliminary property management
service contracts with property developers during the early stages of property development.
Such contracts are transitional in nature and facilitate the transfer of legal and actual control
of the properties from property developers to individual property owners. As of May 31, 2021,
property owners’ associations were established in 43 residential properties under our
management, accounting for approximately 35.5% of the total number of residential properties
under our management. As of the same date, 90.8% of total contracted GFA of residential
properties did not have a fixed term which will typically expire when property owners’
associations are established and new property management service agreements are entered into.
For details, see “Business — Property Management Services — Our property management
service contracts” in this Prospectus. To continue managing the property, we may enter into
property management service contracts with the property owners’ associations. We cannot
assure you that the property owners’ associations will enter into property management service
contracts with us instead of our competitors. Our customers select us based on parameters such
as quality and cost, and we cannot assure you that we will always be able to balance such
parameters diligently.
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Even where we succeed in entering into property management service contracts with
property owners’ associations, we cannot assure you that they will be renewed upon expiration.
It is also possible that they may be terminated. In such cases, our business and results of
operations could be materially and adversely affected. For the years ended December 31, 2018,
2019, 2020 and the five months ended May 31, 2021, our renewal rate for property
management service agreements was 80.6%, 84.4%, 93.3% and 91.7%, respectively, and our
retention rate for property management service agreements was 96.9%, 94.3%, 93.0% and
98.0%, respectively. There is no guarantee that we would be able to find other business
opportunities and enter into alternative property management service contracts on favorable
terms, or at all. In addition, both termination and non-renewal of property management service
contracts could potentially be detrimental to our reputation and diminish our competitiveness
within the industry.

A large portion of our revenue is generated from services provided to properties
developed and/or owned by BUCG Group and its joint ventures or associates, which,
collectively, was also our largest customer during the Track Record Period

During the Track Record Period, a large portion of our service contracts were related to
the management of properties developed or owned by BUCG Group and its joint ventures or
associates. For the years ended December 31, 2018, 2019 and 2020 and the five months ended
May 31, 2021, revenue generated from property management services provided to properties
developed or owned by BUCG Group and its joint ventures or associates accounted for 69.8%,
64.6%, 65.4% and 69.3% of our total revenue from property management services,

respectively.

BUCG Group was our largest customer during the Track Record Period. For the years
ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, revenue
from BUCG Group amounted to RMB147.7 million, RMB200.1 million, RMB181.3 million
and RMB&80.6 million, respectively. We mainly provide property management services to
BUCG Group.

Any adverse development in the operations of BUCG Group and its joint ventures or
associates or their ability to develop new properties may affect our ability to procure new
property management service contracts. In addition, we cannot assure you that we can
successfully renew all of our property management service contracts with BUCG Group and its
joint ventures or associates upon their expiration. Though we plan to expand our business by
seeking cooperation with Independent Third Party property developers, we cannot assure you
that we will be successful in doing so. Should any of these events occur, our business, financial
condition and results of operations could be materially and adversely affected.
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Our future growth may not materialize as planned

We had been expanding our businesses and services during the Track Record Period. Our
revenue increased from RMB917.9 million for the year ended December 31, 2018 to
RMBI1,045.4 million for the year ended December 31, 2019, and further increased to
RMB1,090.6 million for the year ended December 31, 2020. Our revenue increased by 12.8%
from RMB424.2 million for the five months ended May 31, 2020 to RMB478.5 million for the
five months ended May 31, 2021. We seek to continue expanding our existing business through
expanding our project portfolio through multiple channels and consolidate our leading position
in the Beijing-Tianjin-Hebei Region; extending our value chain and enrich our value-added
services; sharpening our competitive edge and enhance our operational efficiency through
technology empowerment; and improving our human resources management to support the
execution of our corporate development strategies. For details, see “Business — Business
Strategies” in this Prospectus. However, we base our expansion plans on our assessment of
market prospects and other factors, as applicable. We cannot assure you that our assessment
will prove to be correct or that we can grow our business as planned. Our expansion plans may
be affected by a number of factors, most of which are beyond our control, which include,
among others:

. changes in the PRC’s economic conditions in general and the real estate market in
particular;

. changes in disposable personal income in the PRC;

. changes in government regulations;

. changes in the supply of and demand for property management services;

. our ability to generate sufficient liquidity internally and obtain external financing;
. our ability to recruit and train competent employees;

. our ability to understand the needs of property owners and residents in the
residential properties where we provide property management services;

. our ability to adapt to new markets where we have no prior experience and in
particular, whether we can adapt to the administrative, regulatory and tax
environments in such markets;

. our ability to reinforce our current market position and our ability to leverage our
brand and to compete successfully in new markets, particularly against the
incumbent players in such markets who might have more resources and experience
than we do; and

. our ability to improve our administrative, technical, operational and financial
infrastructure.
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Since our business strategies are subject to uncertainties and risks, we cannot assure you
that our future growth will materialize. Our business, financial condition, results of operations
and growth prospects could be materially and adversely affected if our future plans fail to
achieve positive results.

Our future acquisitions may not be successful and we may face difficulties in integrating
acquired operations with our existing operation

We plan to continually evaluate opportunities to pursue selective strategic investment and
acquisition opportunities as part of our expansion plan. See “Future Plans and Use of Proceeds
— Use of Proceeds”. However, there can be no assurance that we will be able to identify suitable
opportunities. In addition, we are facing competition with industry peers, in particular those
listed on the Stock Exchange which are actively seeking quality acquisition or investment
targets in the market to achieve their expansion goals, and there is no assurance that we could
identify suitable targets that meet our selection criteria. Our future acquisitions are also subject
to other uncertainties and risks, including, without limitation, potential ongoing financial
obligations and unforeseen or hidden liabilities, failure to achieve the intended objectives,
benefits or revenue-enhancing opportunities, and diversion of resources and management’s
attention. Even if we manage to identify suitable opportunities, we may not be able to complete
the acquisitions on terms favorable or acceptable to us, in a timely manner, or at all. The
inability to identify suitable acquisition targets or complete acquisitions could materially and
adversely affect our competitiveness and growth prospects. In addition, we may face
difficulties in integrating acquired operations with our existing business. Such difficulties
could disrupt our ongoing business, distract our management and employees or increase our
expenses, any of which could materially and adversely affect our business, financial condition
and results of operations.

We may not be able to collect service fees from customers and as a result, may incur
impairment losses on receivables

We may encounter difficulties in collecting service fees from customers, such as property
management fees from property owners and residents. Even though we seek to collect overdue
property management fees through various collection measures, we cannot guarantee that such
measures will be effective. In addition, before accepting new engagements, we may assess the
historical collectability of property management fees for these properties. However, we cannot
assure you that such assessment would enable us to accurately predict our future property
management fee collection rates. Moreover, although most of the property management fees
were paid to us through non-cash methods such as bank transfers during the Track Record
Period, certain property owners and residents may choose to pay their property management
fees in cash, which may impose cash management risks on us.
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The balance of our allowance for impairment of trade receivables was RMB42.7 million,
RMB45.5 million, RMB51.9 million and RMB55.9 million as of December 31, 2018, 2019 and
2020 and May 31, 2021, respectively. Although our management’s estimation and the related
assumptions were made in accordance with information available to us at the time the
allowance was determined, such estimation or assumptions may need to be adjusted if new
information becomes known. In the event that the actual recoverability is lower than expected,
or that our past allowance for impairment of trade receivables becomes insufficient in light of
the new information, we may need to make more of such impairment allowance, which may in
turn materially and adversely affect our business, financial condition and results of operations.

We may experience intense competition and fail to compete effectively

According to CIA, the property management service industry is intensely competitive and
highly fragmented in the PRC. For details, see “Industry Overview” in this Prospectus. Our
competitors include property management service providers that operate on national, regional
and local scales that may have stronger capital resources, longer operating histories, better
track records, greater brand or name recognition and greater financial, technical, marketing and
public relations resources than we do. Such service providers may be better positioned than we
are to compete for customers, financing, skilled management and labor resources. They may
also be able to devote more resources to the development, expansion, and promotion of their
property management services. In addition, property developers may establish their own
in-house property management businesses or engage their affiliated service providers. These
developments may reduce the availability of business opportunities and customers. Since our
competitors may seek to emulate our business model, we may lose our competitive edge should
we fail to continue evolving and thereby distinguish ourselves from other service providers.
Our customers may opt to work with our competitors upon the expiry of our existing service
contracts as competitive pressures intensify, and we may be less likely to successfully obtain
new service contracts.

In addition, our efforts to compete may compel us to reduce prices for our property
management services, while competitive pressures may force us to further enhance our service
quality, thereby increasing our cost of services. We cannot assure you that we will be able to
pass additional costs to our customers. Failure to compete effectively may erode our profit
margins and market share, which could in turn materially and adversely affect our business,

financial condition, results of operations and growth potential.

Our Company was established in 2020, which may subject us to risks

Our Group underwent the Reorganization in 2020 pursuant to which our Company was
established and became the holding company and listing vehicle of our Group. See “History,
Development and Corporate Structure — Reorganization” in this Prospectus. Although many
subsidiaries in the Group have comparatively long operating history in property management

services sector, our Company was established in 2020, and you should consider our prospects

47 —



RISK FACTORS

in light of the risks, expenses and challenges that we may face as we are in the process of
integrating our internal resources. We may encounter risks and difficulties that may be
heightened in a rapidly evolving market. For example, we may encounter, including, among
others, risk and difficulties regarding our ability to:

. effectively develop and maintain internal personnel, systems, controls and
procedures during the process of our integration of internal resources;

. retain customers;
. maintain effective control of our development as well as operating costs and
expenses;

. respond to competitive market conditions in the relevant industries.

Our failure to achieve any of the above may jeopardize our ability to provide our services
in the manner we contemplate, which in turn may have a material adverse effect on our
business and prospects, financial position, results of operations and liquidity.

Increase in staff costs and subcontracting costs could harm our business and affect our
profitability

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, our staff costs accounted for approximately 35.6%, 35.6%, 32.3% and 33.6% of our
total cost of sales, respectively. We also delegate certain services such as cleaning, security,
gardening and repair and maintenance to third-party subcontractors, and for the years ended
December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, our
subcontracting cost accounted for approximately 24.0%, 28.0%, 27.8% and 29.6% of our total
cost of sales, respectively. Since our staff and subcontracting costs accounted for a substantial
portion of our cost of sales, we believe that economizing our staff and subcontracting costs is
essential to maintaining and improving our profit margins.

We face pressure from rising staff and subcontracting costs due to various contributing
factors, including, but not limited to, the following:

. Increases in minimum wage — The minimum wage in regions we operate has
increased substantially in recent years, directly affecting our staff costs as well as

the fees we pay to our third-party subcontractors.

. Increases in headcount — With the expansion of our operations, the headcount of our
property management staff, sales and marketing staff and administrative staff will
continue to increase. We will also need to retain and continuously recruit qualified
employees to meet our growing demand for talent, which will consequently increase
our total headcount. In addition, as we continue to expand our business scale,
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demand for third-party subcontractors will experience an increase. This increase in
headcount will also increase our costs such as those related to salaries, training,
social insurance and housing provident fund contributions and quality control
measures.

We cannot assure you that we will be able to control our costs or improve our efficiency.
If we fail to do so, our business, financial condition and results of operations could be
materially and adversely affected.

We may fail to effectively anticipate or control our costs in providing our property
management services, for which we generally charge our customers on a lump-sum basis

We generated a substantial portion of our revenue from property management services on
a lump-sum basis during the Track Record Period. On a lump-sum basis, we charge property
management fees at a predetermined fixed lump prices per sq.m. per month, representing an
“all-inclusive” fee for the property management services we provided. These management fees
are fixed and do not fluctuate with the actual amount of costs we incur in the course of
providing our services. We recognize as revenue the full amount of property management fees
we charge to the property owners or property developers, and recognize as our cost of services
the actual costs we incur in connection with rendering our services. For details, see “Business
— Property Management Services — Revenue model” and “Financial Information — Significant
Accounting Policies and Critical Estimates and Judgments - Significant accounting policies —
Revenue recognition” in this Prospectus.

In the event that we fail to accurately anticipate our actual costs prior to negotiating and
entering into our property management services contracts, and our fees are insufficient to
sustain our profit margins, we would not be entitled to collect additional amounts from our
customers to make up for the shortfalls. We also cannot assure you that we will be able to
adequately control our costs in the course of providing property management services. As a
result, such losses may have a material and adverse effect on our results of operations. For the
years ended December 31, 2018, 2019 and 2020, the amount of our losses in relation to
management of properties for which we charged on a lump-sum basis amounted to
RMB692,854, RMB127,766 and RMB517,443, respectively, in respect of two, two and two
properties, respectively. For the five months ended May 31, 2021, we no longer have

loss-making property management projects.

If we are unable to raise property management fee rates to fully cover the property
management costs we incur, we would seek to adopt certain cost-saving initiatives with a view
to reducing the loss. However, our ability to mitigate such losses through cost-saving
initiatives may not be successful, and our cost- saving efforts may negatively affect the quality
of our property management services, which consequently would further reduce the owners’

willingness to pay us property management fees.
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We may fail to recover our deferred tax assets, which could adversely affect our financial
positions in the future

As of December 31, 2018, 2019 and 2020 and May 31, 2021, we recorded deferred tax
assets of approximately RMB26.7 million, RMB27.1 million, RMB28.3 million and RMB29.8
million, respectively. Under our accounting policies, we periodically assess the probability of
the realization of deferred tax assets, using significant judgements and estimates with respect
to historical operating results, expectations of future earnings, tax planning strategies and other
related factors. According to our accounting policy, we recognize deferred tax assets relating
to certain temporary differences and tax losses when our management considers it is probable
that future taxable profit will be available and as a result, the temporary differences or tax
losses can be utilized. However, there is no assurance that our judgements or estimates based
on the expectation of future earnings could be accurate due to factors beyond our control, such
as general economic conditions and negative development of the regulatory environment, in
which case, we may fail to recover our deferred tax assets which thereby could have an adverse
effect on our financial positions in the future.

The present value of our defined benefit retirement plans are subject to uncertainties and
risk and the change in the present value of such benefit retirement plans may materially
and adversely affect our results of operations

The present value of our obligation in respect of defined benefit retirement plans is
calculated separately for each plan by estimating the amount of future benefit that employees
have earned in return for their service in the current and prior periods. The calculation is
performed by a qualified actuary using the projected unit credit method. Remeasurements
arising from defined benefit retirement plans are recognized in our consolidated statements of
profit or loss and other comprehensive income and consolidated statements of financial
position. Such defined benefit retirement is remeasured with certain unobservable inputs used
in the actuary techniques. There is no assurance that we will not incur any losses for
remeasurement of defined benefit retirement plans in the future. If we incur significant losses,
our results of operations, financial condition and prospects may be adversely affected.

The fair value measurement of our financial assets at fair value through other
comprehensive income (“FVOCI”) are subject to uncertainties and risk and the fair value
change of such assets may materially and adversely affect our results of operations

We had financial assets at FVOCI with respect to our equity investments in an unlisted
investee company and the gains or losses of which were recognized in our other comprehensive
income during the Track Record Period. See “Financial Information — Description of Certain
Items in the Consolidated Statement of Financial Position — Other Financial Assets”. Such
financial assets are measured at fair value with certain unobservable inputs used in the
valuation techniques and the changes in their fair value are recorded in our consolidated
statements of profit or loss and other comprehensive income, therefore directly affecting our
results of operations. There is no assurance that we will not incur any fair value losses in the
future. If we incur significant fair value losses on the financial assets, our results of operations,
financial condition and prospects may be adversely affected.
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Our financial results during the Track Record Period included changes in fair value of
our investment properties which involve the valuation uncertainties due to the use of
unobservable inputs, and our results may fluctuate due to such changes in the fair value
of our investment properties

We hold some of our properties for investment purposes. We appointed qualified property
valuers to reassess the fair value of our investment properties at every reporting period end
based on market approach and income approach. The fair values of our investment properties
as of December 31, 2018, 2019 and 2020 and May 31, 2021 were approximately RMB260.3
million, RMB271.4 million, RMB103.6 million and RMB104.0 million, respectively. This
resulted in gains recorded from the increase in fair value of investment properties of
approximately RMB6.8 million, RMB11.1 million, RMB7.3 million and RMBO0.4 million,
respectively, for the years ended December 31, 2018, 2019 and 2020 and the five months ended
May 31, 2021. Prospective investors should be aware that an upward change in the fair value,
which reflects unrealized capital gain of our investment properties at the relevant reporting
period end, largely depends on the prevailing property markets and does not generate cash
inflow until such investment properties are disposed of and that the changes in fair value of our
investment properties could be partially resulted from the valuation uncertainty due to the use
of unobservable inputs. We cannot assure you that changes in property market conditions will
continue to create fair value gains on our investment properties at previous levels or at all.
Should any of these events occur, our business, financial condition and results of operations
could be materially and adversely affected.

If we fail to fulfill our obligations under our contracts with customers, our results of
operations and financial condition may be adversely affected

As of December 31, 2018, 2019 and 2020 and May 31, 2021, our contract liabilities
amounted to RMB201.6 million, RMB224.6 million, RMB248.6 million and RMB160.3
million, respectively. Our contract liabilities primarily arise from the advance payments made
by customers while the underlying services are yet to be provided. See “Financial Information
— Description of Certain Items in the Consolidated Statement of Financial Position — Contract
Liabilities.” If we fail to fulfill our obligations under our contracts with customers, we may not
be able to convert such contract liabilities into revenue, and our customers may also require us
to refund the property management fees we have received, which may adversely affect our cash
flow and liquidity condition, our ability to meet our working capital requirements and our
results of operations and financial condition. In addition, if we fail to fulfill our obligations
under our contracts with customers, it may adversely affect our relationship with such
customers, which may also affect our reputation and results of operations in the future.
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Damage to the common areas of the properties we manage may adversely affect our
business, results of operations and financial position

The common areas of the properties we manage may suffer damage as a result of incidents
beyond our control. These incidents include, among others, natural disasters, accidents or
intentional damage. Where the damage is caused by natural disasters such as earthquakes,
floods or typhoons, or accidents or intentional harm such as fires, the damage caused may be
material and extensive. Although a residential community is required under PRC laws to
establish a special fund to pay for the repair and maintenance costs of common areas, we
cannot guarantee you that such fund will be sufficient. As the property management service
provider, we may be viewed as the responsible party for restoring the common areas and at
times we need to allocate additional resources to assist the police and other governmental
authorities in investigating criminal actions that may have been involved in connection with
damage caused to the common areas. In the event that there is any shortfall in the special funds
necessary to cover all the costs involved, we may have to compensate for the difference and
fix the damages with our own resources first before we attempt to collect the amount of the
shortfall from property owners, property developers and residents later on. To the extent that
our attempts are unsuccessful, we may experience material adverse effects on our business,
financial condition and results of operations. As we intend to continue expanding our business,
the likelihood of such incidents may rise in proportion to any increases in the number of our
managed properties and the expansion of our geographic coverage. Moreover, we may expand
into markets that are geographically located in areas susceptible to natural disasters, which may
consequently increase the possibility that common areas of the properties we manage may be

subject to damage.

Our insurance coverage may not sufficiently cover the risks related to our business

We purchase and maintain insurance policies that we believe are customary with the
standard commercial practice in our industry and as required under the relevant laws and
regulations. For details of insurance policies we maintain, see “Business — Insurance” in this
Prospectus. However, we cannot assure you that our insurance policies will provide adequate
coverage for all the risks in connection with our business operations. In line with the customary
practice in the PRC, we do not carry any business interruption insurance. We may be required
to bear our losses to the extent that our insurance coverage is insufficient. If we were to incur
losses and liabilities that are not covered by our insurance policies, we could be subject to
significant costs, which would in turn materially and adversely affect our business, financial
condition and results of operations.
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We are susceptible to changes in the regulatory landscape of the PRC property
management services sector

We seek to comply with the regulatory regime of the property management services sector
in conducting our business operations. In particular, the PRC Government promulgates new
laws and regulations relating to property management fees from time to time. In December
2014, the NDRC issued the Circular of NDRC on the Opinions on Relaxing Price Controls in
Certain Services (2 52 %% JF it o Z Bl il B 0 70 i 5 (B0 A% 5 S )2 0 (3O3R ) [201412755
%) (the “Circular”), which requires the relevant provincial authorities to abolish all price
control policies in relation to residential properties unless otherwise specified in the Circular.
Property management fees for affordable housing, housing-reform properties and properties in
old residential areas and management fees under preliminary property management service
contracts remain subject to price guidance imposed by provincial level price administration
departments and the administrative departments of housing and urban-rural development in
accordance with local actual situation. For details, see “Regulatory Overview — Legal
Supervision over Property Management Services — Fees charged by property management
enterprises” in this Prospectus. In light of the Circular, we expect that price controls on
residential properties will be relaxed over time. The PRC Government may also promulgate
new laws and regulations related to other aspects of our industry. This could increase our
compliance and operational costs, thereby materially and adversely affecting our business,
financial condition and results of operations. In addition, governmental policies issued by the
PRC Government may adversely affect our business and results of operations. In 2019 and
2020, pursuant to governmental policies in Beijing, BUCC handed over certain of its
non-operating assets, such as public housing properties, to one designated government body,
which led to the auto-termination of three and eight property management service contracts in
2019 and 2020, respectively. As a result, we ceased providing public housing property leasing
managing services afterwards. We cannot assure you that any future issuance of governmental
policies by the PRC Government, if any, will not adversely affect our business and results of
operations.

Our pricing policy of implementing package price for non-residential properties may not
reflect our operating costs in a timely manner, which may adversely affect our operation
and financial performance.

We charge package price in some of the non-residential property management projects.
Package price is fixed and may not be renegotiated when there is significant fluctuation in the
market price of property management services for non-residential properties. If the cost of our
property management services increases, due to large market price fluctuation or any other
reason, our business and results of operations could be adversely affected. We cannot assure
you that we would be able to respond to such changes timely and effectively by implementing
our cost-saving measures, nor that we would be able to pass any additional costs to our
customers.
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We are susceptible to changes in the regulatory landscape of the PRC real estate industry

As we are a property management service provider, our growth potential is, and will
likely continue to be, affected by developments in the PRC real estate industry. The PRC
Government promulgates new laws and regulations from time to time in relation to the PRC
real estate industry. Among other measures, the PRC Government may reduce the land
available for property development, impose foreign exchange restrictions on cross-border
investments and financing and restrict foreign investment. Such policies are introduced to curb
overheating or speculation in the real estate industry and may reduce market demand for
properties overall. In the event that they decelerate the overall growth of property development
in the PRC, we may experience slower expansion of our property management services, which
could in turn limit our growth potential.

The PRC government exerts considerable direct and indirect influence on the
development of the PRC real estate industry by imposing industry policies and other economic
measures, such as control over the supply of land for property development, control of foreign
exchange, property financing, taxation and foreign investment. Through these policies and
measures, the PRC Government may restrict or reduce property development activities, place
limitations on the ability of commercial banks to make loans to property purchasers, impose
additional taxes and levies on property sales and property tax and affect the delivery schedule
and occupancy rates of the properties we service. For example, the Standing Committee of
NPC granted the authority to the State Council to implement the work on reforming the policy
of property tax in certain pilot regions on October 23, 2021, according to which property tax
is proposed to impose on land users and property owners of various types of properties in
certain pilot regions, residential or non-residential, except for rural homestead and buildings.
Any such governmental regulations and measures may affect the PRC real estate industry, thus
limiting our business growth. In particular, the PRC Government may introduce initiatives or
implement more stringent measures in the future, such as setting caps on certain debt ratios,
with a view to controlling the increase of the debt levels in the real estate sector. Such potential
initiatives or measures, once in place, may further limit property developers’ access to capital
and slow down the overall growth of the real estate sector and expansion of property
developers, including BUCG Group, which may in turn negatively impact the growth of the
property management industry and the supply of new properties for management by property
management companies like us. For example, according to the symposium jointly held by the
MOHURD and the PBOC in August 2020, the MOHURD and the PBOC proposed restrictive
rules that limits the growth of real estate companies’ interest-bearing debt and financing
activities. The PBOC and China Banking and Insurance Regulatory Commission also issued a
notice on December 28, 2020 imposing a limitation on the proportion of balance of real estate
loans and personal housing loans to the total loan balance of the financial institutions. In light
of this notice, some banks and financial institutions are reluctant to provide financing to real
estate business and personal housing mortgages, which in turn affects purchase power of
personal housing buyers and the growth of real estate sector. In addition, property sales are also
heavily regulated by the PRC Government, which may hinder the ability to generate sales
proceeds by the property developers, including BUCG Group, to fund their project
development. In extreme cases that BUCG Group encounters financial difficulties that may
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result in delays in completion of its projects, the growth of our GFA under management will
be affected, which in turn will adversely affect the growth of our property management services
and other services.Furthermore, any economic slowdown, recession or other developments in
the social, political, economic or legal environment of the PRC could result in fewer new
property development projects, or a decline in the purchasing power of residents or tenants of
the properties we manage, resulting in lower demand for our services and lower revenue for us.
As such, our business, financial condition and results of operations could be materially and
adversely affected.

Our business may be adversely affected if we fail to obtain, or experience material delays
in obtaining requisite government approvals or licenses in carrying out our operations

We are required to obtain and maintain governmental approvals in the form of licenses,
permits and certificates for our business operations, which, in general, are only issued or
renewed after certain conditions have been satisfied. For details, see “Regulatory Overview —
Legal Supervision over Property Management Services — Qualification of Property
Management Enterprises” in this Prospectus. We cannot guarantee that we will not encounter
material delays or difficulties in fulfilling the necessary conditions to obtain and/or renew all
necessary governmental approvals for our operations in a timely manner, or at all. Moreover,
we anticipate that the PRC Government will promulgate new laws, regulations and policies in
relation to the conditions for issuance or renewal of these governmental approvals from time
to time and we cannot guarantee that we will be able to adapt to and meet these new conditions
for us to obtain and/or renew the relevant governmental approvals in a timely manner, or at all.
Loss of or failure to obtain or renew our permits, licenses and certificates necessary for our
business operations, may stall our business development plans and operations and increase our
compliance costs, leading to adverse impact on our business, financial condition and results of
operations.

We may be involved in legal and other disputes and claims arising from our daily
operations from time to time

From time to time, we may be involved in disputes with and subject to claims by various
parties, such as property developers, property owners or residents, to whom we provide our
property management services. Disputes may also arise if they are dissatisfied with the quality
of our services. In addition, they may take legal actions against us if they perceive that our
services are inconsistent with the service standards prescribed in the service contracts. In
addition, we may, from time to time, be involved in disputes with and subject to claims by other
parties involved in the ordinary course of our business, including our employees and
third-party subcontractors who sustain injuries or damages. All of these disputes and claims
may lead to legal or other proceedings or cause negative publicity against us, resulting in
damage to our reputation, substantial costs and diversion of resources and management’s
attention from our business activities. Any such dispute, claim or proceeding may have a
material adverse effect on our business, financial position and results of operations.
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We may fail to effectively protect our intellectual property rights

We rely on our trade name and trademarks to build brand value and recognition, which
we believe are key to our business success and for fostering customer loyalty. Unauthorized use
or infringement of our trade names or trademarks may impair our brand value and recognition.
Third parties may use our intellectual property in ways that could damage our reputation in the
property management industry. We primarily rely on a combination of copyrights, trademarks
and domain name registrations to protect our intellectual property rights. We cannot assure you
that our measures to protect our intellectual property will be sufficient and that we will be able
to detect all misappropriation or unauthorized use of our trade name and trademarks in a timely
manner, or at all. There is also no guarantee that we will be successful in any enforcement
proceedings that we undertake. Litigation to protect our intellectual property may be
time-consuming, costly and divert management attention from our operations. While
experiencing material adverse effects on our business and financial condition, failures to
protect our intellectual property rights may also diminish our competitiveness and market
share.

Any claims by third parties alleging possible infringement of their intellectual property
rights would have a material adverse effect on our business, brand value and reputation

From time to time, we may become subject to claims from competitors or other third
parties alleging intellectual property infringement in our ordinary course of business. Any
claims or legal proceedings brought against us in relation to such issues, with or without merit,
could result in substantial costs and divert capital resources and management attention. In the
event of an unfavorable outcome, we may be compelled to pay substantial damages or to seek
licenses from third parties and pay ongoing royalties on unfavorable terms. In addition,
regardless of whether we prevail, intellectual property disputes may damage our brand value
and reputation in the eyes of current and potential customers and within our industry. As a
result, our business, financial condition and results of operations could be materially and
adversely affected.

We may be subject to fines for our failure to adhere to national health and safety
standards

We cannot assure you that our procedures and training will be completely effective in
meeting all relevant health and safety requirements. Failure to meet such requirements could
occur in our operations or those of our subcontractors or suppliers. Our failure to adhere to the
relevant laws and regulations could result in fines, suspension of operations, loss of permits,
and in more extreme cases, criminal proceedings against our Group and/or our management.
In addition, negative publicity could result from false, unfounded or nominal liability claims.
Any of these failures or occurrences could materially and adversely affect our business,
financial condition, results of operations and brand image.

— 56 -



RISK FACTORS

Any inability to comply with our environmental responsibilities may subject us to liability

We are subject to environmental protection laws and regulations that impose fines for
violation of such laws or regulations. In addition, there is a growing awareness of
environmental issues, and we may sometimes be expected to meet a standard which is higher
than the requirement under the prevailing environmental laws and regulations in the PRC. In
addition, we cannot assure you that more stringent environmental protection requirements will
not be imposed in the future. If we are unable to comply with existing or future environmental
laws and regulations or are unable to meet public expectations in relation to environmental
matters, our reputation may be damaged or we may be required to pay penalties or fines or take
remedial actions and our operations may be suspended, any of which may materially and
adversely impact our business, financial condition, results of operations and prospects.

We failed to register for and/or contribute to social insurance and housing provident
funds for some of our employees during the Track Record Period

In accordance with applicable PRC laws and regulations, we are obliged to contribute to
social insurance and housing provident funds for our employees. During the Track Record
Period, we did not fully contribute to certain social insurance and housing provident funds for
some of our employees. As advised by our PRC Legal Advisers, under the Regulations on
Administration of Housing Provident Fund (fi:F A4 HEH), (i) if we fail to complete
housing provident fund registration before the prescribed deadlines, we may be subject to a fine
ranging from RMB 10,000 to RMB50,000 for each non-compliant subsidiary or branch; and (ii)
if we fail to pay housing provident fund contributions within the prescribed deadlines, we may
be subject to an order by the relevant people’s court to make such payments. According to the
Social Insurance Law of the PRC (H#E A RILFE A G IRFR%), for outstanding social
insurance fund contributions that we did not fully pay within the prescribed deadlines, the
relevant PRC authorities may demand that we pay the outstanding social insurance
contributions within a stipulated deadline and we may be liable for a late payment fee equal
to 0.05% of the outstanding contribution amount for each day of delay; if we fail to make such
payments within the stipulated deadline, we may be liable to a fine of one to three times the
outstanding contribution amount. Based on the outstanding amount of our social insurance and
housing provident funds contribution of RMB6.6 million (which we have made provision in
our consolidated statements of profit or loss and other comprehensive income) for the years
ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, the
potential maximum fine which may be imposed on us if we fail to make required payment
within the prescribed period as required by relevant authorities equals to three times of the
outstanding amount of our social insurance contribution. For details, see “Business — Legal
Proceedings and Compliance — Non-compliance — Social insurance and housing provident fund
contributions” in this Prospectus.
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Some of our lease agreements were not registered with the relevant government
authorities and may in turn subject us to administrative penalties

According to applicable PRC administrative regulations, the lessor and the lessee of a
lease agreement are required to file the lease agreement with relevant governmental authorities
within 30 days after the execution of the lease agreement. If the filing is not made, the
governmental authorities may require that the filing be made within a stated period of time,
failing which, they may impose a fine ranging from RMB1,000 to RMB10,000 for each
agreement that has not been properly filed.

As of the Latest Practicable Date, we had not filed 31 lease agreements for the properties
we leased with the local housing administration authorities as required under PRC laws and
regulations. As advised by our PRC Legal Advisers, we might be ordered to rectify this
non-filing by competent authorities and if we fail to rectify within a prescribed period, a
penalty of RMB1,000 to RMB10,000 per agreement may be imposed on us as a result of such
non-filing. As such, the estimated maximum amount of penalty for our failure to file these
lease agreements is approximately RMB310,000.

In the event that we are required by the competent authorities to register the lease
agreements, we may be subject to fines for the failure to register the lease agreements, which

could disrupt our financial condition and results of operations.

We recorded negative operating cash flows during the Track Record Period

We recorded net cash used in operating activities of RMB83.7 million for the five months
ended May 31, 2021. For details, see “Financial Information — Liquidity and Capital Resources
— Cash Flows — Net Cash Generated from/(Used in) Operating Activities.” If, in the future, we
are unable to generate sufficient cash flow for our operations or otherwise unable to obtain
sufficient funds to finance our business, our liquidity and financial condition will be adversely
affected.

Our success depends on the retention of our senior management team and our ability to
attract and retain qualified and experienced employees

Our continued success depends on the efforts of our senior management team and other
key employees. As they possess key connections and industry expertise, losing their services
may have a material adverse effect on our business. For details of our Directors and senior
management, see “Directors, Supervisors and Senior Management” in this Prospectus. Should
any or all members of our senior management team join or form a competing business with
their expertise, connections and full knowledge of our business operations, we may not be able
to estimate the extent of and compensate for such damage. Unexpected resignations may also
leave key operations without supervisors and materially and adversely affect the
implementation of our business strategies. In addition, the future growth of our business will
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depend, in part, on our ability to attract and retain qualified personnel in all aspects of our
business, including corporate management and property management personnel. If we are
unable to attract and retain these qualified personnel, our growth may be limited and our
business, financial condition and results of operations could be materially and adversely
affected.

We are exposed to risks associated with engaging third-party subcontractors to perform
certain property management services and value-added services

In line with the market practice, we delegate certain labor-intensive services, such as
cleaning, greening and security services, to third-party subcontractors in the course of our
ordinary business. For the years ended December 31, 2018, 2019 and 2020 and the five months
ended May 31, 2021, subcontracting costs amounted to RMB174.6 million, RMB234.8 million,
RMB240.3 million and RMB106.8 million, respectively, representing 24.0%, 28.0%, 27.8%
and 29.6% of our total cost of sales, respectively. We select our subcontractors based on factors
such as market reputation, qualifications, prices and track record. However, we cannot
guarantee that they will always perform in accordance with our expectations and we may not
be able to monitor the services of our subcontractors. They may take actions contrary to our
or our customers’ instructions or requests, or be unable or unwilling to fulfil their obligations
or meet our quality standards. As a result, we may have disputes with our subcontractors, or
may receive complaints from our customers or be held responsible for their actions, either of
which could lead to damages to our reputation, additional expenses and business disruptions,
and potentially expose us to litigation and damage claims. In addition, in the event that these
subcontractors run into financial difficulties, or have not obtained or renewed on a timely basis
the relevant business permits or licenses for the provision of their services or fail to maintain
a stable team of qualified labor or are unable to access a stable supply of qualified labor, the
work process of these subcontractors may be interrupted. Any interruption to the work process
may potentially result in a breach of the contract that we entered into with our customers. Any
of such events could materially and adversely affect our service quality, reputation, as well as
our business, financial condition and results of operations.

We are exposed to risks associated with failing to detect and prevent fraud, negligence or
other misconduct committed by our employees, third-party subcontractors or other third
parties

We are exposed to fraud, negligence or other misconduct, intended or unintended,
committed by our employees, subcontractors, customers or other third parties that could
subject us to financial losses and penalties imposed by governmental authorities as well as
seriously harm our reputation. We have built risk management and internal control systems and
will improve it form time to time, however, there is no assurance that our risk management and
internal control systems will always enable us to detect, prevent and take remedial measures
in relation to fraud, negligence or other misconduct committed by our employees, third-party

subcontractors or other third parties in a timely and effective manner.
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Although we have limited control over the behavior of any of these parties, we may be
viewed as at least partially responsible for their conduct on contractual or tortious grounds. We
may become, or be joined as, a defendant in litigation or other administrative or investigative
proceedings and be held accountable for injuries or damages sustained by our customers or
third parties. In the event that we cannot recover related costs from the employees, third-party
subcontractors or third parties involved in the misconducts, our business, financial condition
and results of operations could be materially and adversely affected. Such misconducts could
also arouse negative publicity on our Group, damaging our reputation and brand value.

Our employees and third-party subcontractors may sustain work injuries during the
ordinary course of providing property management services

Work injuries may occur during the ordinary course of our business. For example, repair
and maintenance services performed by our third-party subcontractors may involve the
handling of tools and machinery that carry the inherent occupational risk of accidents. As a
result, we are exposed to risks in relation to work safety, including, but not limited to, claims
for injuries sustained by our employees and third-party subcontractors. Such occurrences may
also damage our reputation within the property management industry. We may also experience
business disruptions and be required to implement additional safety measures or modify our
business model as a result of any governmental or other investigations. As a result, our

business, financial condition, results of operations could be materially and adversely affected.

We are exposed to risks associated with the use of third-party online payment platforms

We accept payments via various methods, including, but not limited to, online payments
through third-party platforms, such as WeChat Pay and Alipay. Transactions conducted through
WeChat Pay and Alipay involve the transmission of confidential information, such as credit
card numbers, personal information and billing addresses over public networks. In recent years,
the use of third-party platforms in the PRC has grown significantly. However, we do not have
control over the security measures taken by providers of our third-party platforms. In the event
that the security and integrity of these third-party platforms are compromised, we may
experience material adverse effects on our ability to process property management service fees.
We may also be perceived as partially responsible for failures to secure personal information
and be subjected to claims alleging possible liability brought by our customers. Such legal
proceedings could damage our reputation and materially and adversely affect our business,
financial condition and results of operations. In addition, the PRC Government may
promulgate new laws and policies to regulate the use of third-party online payment platforms;
such measures may increase our compliance and operational costs, for example by requiring
that we pay higher transaction fees.
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Our prospects may be adversely affected by COVID-19 or other adverse public health
developments

In 2020, the COVID-19 spread across the PRC and globally. The outbreak of COVID-19
has endangered the health of, among others, many people in China, resulting in a large number
of confirmed cases and deaths and significantly disrupted the PRC and global economies. In
order to contain the COVID-19, the PRC Government had introduced a series of continuous
measures, including but not limited to, work resumption restrictions on enterprises, traffic
control, travel bans, management and control over commencement schedules of construction in
new and existing property development sites and quarantining affected areas. Such measures
may severely affect and restrict the level of economic activities in the PRC, which, along with
the disruption of business in major industries, may adversely and materially affect the overall
business sentiment and environment in the PRC, which in turn may lead to slower overall
economic growth in the PRC.

In addition, COVID-19, or any other adverse public health developments, are likely to
have an adverse impact on the livelihood of the people in and the economy of the PRC and may,
consequently, adversely impact the property market in the PRC. The spread of any severe
communicable diseases in the PRC may also affect the financial condition, or as the case may
be, business operations of our customers, suppliers and other partners, which could in turn
materially and adversely affect our business, financial condition, results of operations and
prospects. Historically, COVID-19 has to a limited extent affected our results of operation. The
order in relation to restrictions on public activities issued by the PRC Government adversely
affected our business operations to a limited extent. There was a loss of revenue of RMB6.8
million attributable to rent relief we granted to tenants; and we incurred additional operating
costs of approximately RMB22.4 million associated with, among other things, (i) procurement
of epidemic control supplies; and (ii) overtime wages, anti-infection allowances and other
related employee benefits and compensation during the time when the properties under our
management were subject to closed-off administration. Although we received one-off
government relief from the PRC government in 2020 which to certain extent alleviated the
financial impact of the COVID-19, our business and financial performance still suffered from
the COVID-19. We are uncertain as to when the COVID-19 will be fully contained, and we also
cannot predict if the impact will be short-lived, recurring or long-lasting nor whether we can
receive any government relief in the future. If the COVID-19, or any similar adverse public
health developments, are not effectively contained, our business operations and financial
condition may be materially and adversely affected. For details of the impact of the outbreak
of COVID-19 on our business, see “Business — Effects of the COVID-19 Pandemic” in this

Prospectus.
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There could be negative publicity about us and related third-parties

Negative publicity about us, our affiliates, brand, management, the properties we manage
and other aspects of our business operations may arise from time to time. They may appear in
the form of comments on internet postings and other social media channels and media sources,
and we cannot assure you that other types of negative publicity will not arise in the future. For
example, in the event that our customers are of the view that the quality of our services cannot
meet their expectations, they may disseminate negative comments on social media platforms
such as Weibo and WeChat. Our third-party subcontractors may also become the subject of
negative publicity for various reasons, such as customer complaints about the quality of their
services. Occurrences of such negative publicity incidents may damage our reputation and we
may lose customer confidence. In the long term, this would affect our future ability to attract
and retain new customers and employees, and in turn, materially and adversely affect our
business, financial condition, results of operations.

We may experience failures in or disruptions to our information technology systems

We rely on our information technology systems to manage certain of our operational
functions. However, we cannot assure you that damages or interruptions caused by power
outages, computer viruses, hardware and software failures, telecommunication failures, fires,
natural disasters, security breaches and other similar incidents in relation to our information
systems will not occur going forward. We may incur significant costs in restoring any damaged
information technology systems. Failures in or disruptions to our information technology
systems and loss or leakage of confidential information could result in, among others,
transaction errors, processing inefficiencies and the loss of customers loyalty and sales. We
may thus experience material adverse effects on our business and results of operations.

Failure to protect confidential information of our customers and our network against
security breaches, any actual or perceived failure by us or third parties to comply with
applicable data protection laws and regulations or privacy policies could harm our
business, financial condition and results of operations

With the consent of the customers, we only collect customer data to the extent necessary
for us to provide our services, mainly including customer name, ID number, telephone number
and address. Our security measures may be breached due to employee error, malfeasance,
system errors or vulnerabilities, or otherwise. Outside parties may also attempt to fraudulently
induce employees to disclose sensitive information in order to gain access to our data or our
customers’ data. While we have taken steps to protect the confidential information that we have
access to, our security measures could be breached. Because techniques used to sabotage or
obtain unauthorized access to systems change frequently and generally are not recognized until
they are launched against a target, we may be unable to anticipate these techniques or to
implement adequate preventative measures. Any accidental or wilful security breaches or other
unauthorized access to our platforms could cause confidential customer information to be
stolen and used for unlawful purposes. Security breaches or unauthorized access to confidential
information could also expose us to liability related to the loss of the information,
time-consuming and expensive litigation and negative publicity.
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Under the Cybersecurity Law of the People’s Republic of China ( € #E A R LA B 4 4%
%47%) ) (promulgated by the Standing Committee of NPC on November 7, 2016, came into
effect on June 1, 2017) (the “Cybersecurity Law”), network operators are generally obligated
to protect their networks against disruption, damage or unauthorized access, and to prevent
data leakage, theft or tampering. In addition, they will also be subject to specific rules
depending on their classification under the multi-level network security protection scheme.
With respect to personal information protection, the Cybersecurity Law requires network
operators not to disclose, tamper with or damage personal information collected or generated
in the business operation, and they are obligated to delete unlawfully collected information and
to amend incorrect information. In addition, network operators may not collect, use or provide
personal information to others without consent. Moreover, on July 16, 2013, the Ministry of
Industry and Information Technology of the PRC promulgated the Provisions on Protection of
Personal Information of Telecommunication and Internet Users ( &5 A B4 1 P A5 B
RFERIE) ), which became effective on September 1, 2013, to regulate the collection and use
of personal information of users in the provision of telecommunication service and Internet
information services. These laws and regulations are relatively new and evolving, and their
interpretation and enforcement involve significant uncertainties. The evolving PRC regulations
regarding (i) data collection, usage and transfer; and (ii) cyber security may lead to future
restrictions and the establishment of new regulatory agencies, and we may bear more legal
responsibilities and compliance costs, which may have an adverse effect on our prospects. If
security measures are breached because of third-party action, employee error, malfeasance or
otherwise, or if design flaws in our technology infrastructure are exposed and exploited, our
reputation and brands could be severely damaged and we could incur significant liability, and
our business, financial condition and results of operations could be adversely affected.

Natural disasters, acts of war, occurrence of epidemics, and other disasters could affect
our business and the national and regional economies in the PRC

Our business is subject to general economic and social conditions in the PRC. Natural
disasters, epidemics such as the human swine flu, also known as Influenza A (HIN1), H5N1
avian flu, the human swine influenza A (HIN9), severe acute respiratory syndrome (SARS), the
Middle East respiratory syndrome coronavirus (MERS) and COVID-19, and other natural
disasters which are beyond our control may adversely affect the economy, infrastructure and
livelihood of the people in the PRC, which in turn may adversely impact domestic consumption
and our sales. Some regions in the PRC, including certain cities where we operate, are under
the threat of flood, earthquake, sandstorm, snowstorm, fire, drought or epidemics. Our
business, financial condition and results of operations may be materially and adversely affected
if natural disasters or other such events occur.

Moreover, China has experienced natural disasters, including earthquakes, floods,
landslides and droughts in the past, resulting in deaths of people, significant economic losses
and significant damage to factories, power lines and other properties, as well as blackouts,
transportation and communication disruptions and other losses in the affected areas. Any future
natural disasters, public health and public security hazards may materially and adversely affect
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or disrupt our operations. Furthermore, such natural disasters, public health and public security
hazards may severely restrict the level of economic activities in affected areas, which may in
turn materially and adversely affect our business, financial condition, results of operations and
prospects.

RISKS RELATING TO DOING BUSINESS IN THE PRC

We are subject to changes in economic, political and social conditions and government
policies in the PRC

Our major businesses, assets, operations are located in the PRC. Accordingly, our
financial condition, results of operations and prospects are, to a significant degree, subject to
the economic, political, social and legal conditions in the PRC. The PRC economy differs from
that of most countries in many respects, including the extent of government involvement, level
of economic development, investment control, resource allocation, growth rate and control
over foreign exchange.

Although the overall growth of the PRC economy has been significant over the past
decade, growth has been uneven, both geographically and among various sectors of the
economy. We cannot assure you that the PRC economy will continue to grow, or that if there
is growth, such growth will be steady and uniform. Any economic slowdown may materially
and adversely affect our business. Additionally, the PRC Government has implemented various
measures to encourage economic growth and guide the allocation of resources. We cannot
assure you that the various macroeconomic measures and monetary policies adopted by the
PRC Government will be effective in improving the growth rate of the PRC economy. In
addition, such measures, even if they benefit the overall PRC economy in the long term, may
reduce demand for our services and therefore materially and adversely affect our business,
financial position and results of operations.

Governmental control of currency conversion may limit our ability to use capital
effectively

The PRC Government imposes controls on the convertibility of Renminbi into foreign
currencies and, in certain cases, the remittance of currency out of China. We receive all our
revenue in Renminbi. The foreign exchange control system may prevent us from obtaining
sufficient foreign currency to satisfy our currency demands.

The PRC Government may also at its discretion restrict access in the future to foreign
currencies for current account transactions. Under existing PRC foreign exchange regulations,
payments of certain current account items can be made in foreign currencies without prior
approval from the local branch of SAFE by complying with certain procedural requirements.
However, approval from appropriate government authorities is required where Renminbi is to

be converted into foreign currency and remitted out of China for capital account items. The
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restrictions on foreign exchange transactions under capital accounts could also affect our
ability to obtain foreign exchange through debt or equity financing, including by means of
loans or capital contribution from us.

Payment of dividend is subject to restrictions under applicable PRC laws

Under PRC law, dividend can only be paid out of allocable profit of a PRC company.
Allocable profit is our profit as determined under PRC GAAP or IFRSs, whichever is lower,
less any recovery of accumulated losses and appropriations to statutory and other statutory
funds we are required to make. As a result, we may not have sufficient or any allocable profit
that allows us to make dividend distributions to our Shareholders, especially during the periods
for which our financial statements indicate that our operations have been unprofitable. Any
allocable profit not distributed in a given year is retained and available for distribution in
subsequent years.

Fluctuations in exchange rates may have a material adverse impact on your investment

The exchange rate of the Renminbi fluctuates against the Hong Kong dollar, U.S. dollar
and other foreign currencies and is affected by, among other factors, the policies of the PRC
Government and changes in international and domestic political and economic conditions.
From 1995 to July 20, 2005, the conversion of the Renminbi into foreign currencies was based
on fixed rates set by the PBOC. However, effective from July 21, 2005, the PRC Government
decided to permit the Renminbi to fluctuate within a regulated band based on market supply
and demand and by reference to a basket of currencies. On November 30, 2015, the Executive
Board of the International Monetary Fund completed a regular five-year review of the basket
of currencies that make up the Special Drawing Right and determined that, effective from
October 1, 2016, the Renminbi will be included in the Special Drawing Right basket as a fifth
currency along with the U.S. dollar, the Euro, the Japanese yen and the British pound. It is
difficult to predict how market forces and the PRC Government’s policies will continue to
impact Renminbi exchange rates going forward. In light of the trend towards Renminbi
internationalization, the PRC Government may announce further changes to the exchange rate
system, and we cannot assure you that the Renminbi will not appreciate or depreciate
significantly in value against the Hong Kong dollar, U.S. dollar or other foreign currencies.

Substantially all of our revenue, liabilities and assets are denominated in Renminbi, while
our proceeds from the Global Offering will be denominated in Hong Kong dollars. Material
fluctuations in the exchange rate of the Renminbi against the Hong Kong dollar may materially
impact the value and amount of any dividends payable on our Shares. For example, significant
appreciation of the Renminbi against the Hong Kong dollar could reduce the amount of
Renminbi received from converting Global Offering proceeds or proceeds from future
financing efforts to fund our operations. Conversely, significant depreciation of the Renminbi
may increase the cost of converting our Renminbi-denominated cash flow into Hong Kong
dollars, thereby reducing the amount of cash available for paying dividends on our Shares or
carrying out other business operations.
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Inflation in the PRC could negatively affect our profitability and growth

In the past, economic growth in the PRC has sometimes been affected by inflation. In
response, the PRC Government has implemented policies from time to time to control inflation,
such as restricting the availability of credit by imposing tighter bank lending policies or higher
interest rates. The PRC Government may take similar measures in response to future
inflationary pressures. Inflation without the PRC Government’s mitigation policies would
likely increase our costs, thereby materially reducing our profitability. We cannot assure you
that we will be able to pass any additional costs to our customers. On the other hand, such
control measures may also lead to slower economic activity and we may see reduced demand
for our services.

Uncertainties with respect to the PRC legal system could limit the legal protection
available to you

As we conduct all of our business operations in the PRC, we are principally governed by
PRC laws, rules and regulations. The PRC legal system is based on written statutes, and prior
court decisions can only be cited as reference. The PRC Government has been developing a
commercial law system, and has made significant progress in promulgating laws and
regulations related to economic affairs and matters, such as corporate organization and

governance, foreign investments, commerce, taxation and trade.

However, many of these laws and regulations are relatively new. There may be limited
number of published adjudication cases relating to their interpretation and implementation, or
local administrative rules and guidelines relating to their implementation and interpretation
may not be in place.The timing of promulgation of such laws and regulations is therefore
uncertain and may be inconsistent with and unpredictable in other jurisdictions China’s legal
system is based in part on government policies and administrative rules that can be retroactive
(some of which are not published in a timely manner or at all).As a result, we may not be aware
of any such violation for a period of time following a breach of any such policy and rule.
Furthermore, the legal protection available to you under these laws, rules and regulations may
be limited. Any litigation or regulatory enforcement action in China may be protracted and
result in substantial costs and diversion of resources and management attention.

Non-PRC Resident Holders of H Shares may be subject to PRC taxations

Under the applicable PRC tax laws, both the dividends we pay to non-PRC resident
individual holders of H shares (“non-resident individual holders”), and gains realized
through the sale or transfer by other means of H shares by such shareholders, are subject to
PRC individual income tax at a rate of 20%, unless reduced by the applicable tax treaties or
arrangements.
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Under applicable PRC tax laws, the dividends we pay to, and gains realized through the
sale or transfer by other means of H shares by, non-PRC resident enterprise holders of H shares
(“non-resident enterprise holders™) are both subject to EIT at a rate of 10%, unless reduced
by applicable tax treaties or arrangements. Pursuant to the Arrangements between the Mainland
of China and the Hong Kong Special Administrative Region for the Avoidance of Double
Taxation and the Prevention of Fiscal Evasion with Respect to Taxes on Incomes ( <A HAIH
VIR I A 7 IR [ R 3 5 Ak 4 B E OB AN 7 I A B 2 HE) ) dated August 21, 2006, any
non-resident enterprise registered in Hong Kong that holds directly at least 25% of the shares
of our Company shall pay enterprise income tax for the dividends declared and paid by us at
a tax rate of 5%.

According to the Circular of the Ministry of Finance and the State Administration of
Taxation on Issues Concerning Individual Income Tax Policies ( < HFEGHS I ZBiHs 4 = B i
NS T BOK R %1) ), income received by individual foreigners from dividends
and bonuses of a foreign-invested enterprise are exempt from individual income tax for the
time being. According to the Circular Declaring that Individual Income Tax Continues to Be
Exempted over Individual Income from Transfer of Shares issued by the MOF and the SAT
( BRI gl 2 P A AR AT S RO R A PR B R HE ) ) effective as of March 30, 1998,
income from individuals’ transfer of stocks of listed companies continued to be
temporarily exempted from individual income tax. On February 3, 2013, the State Council
approved and promulgated the Notice of Suggestions to Deepen the Reform of System of
Income Distribution ( <[E75 B 4t 58 Ji2 oo i 22 55 58 P BE A BR AL IS 43 i i B e o 1 L i)
#A1) ). On February 8, 2013, the General Office of the State Council promulgated the
Circular Concerning Allocation of Key Works to Deepen the Reform of System of Income
Distribution ( B B 2 B BRI GRAL WA 73 B i 3 e 8 B AR 2> LR3I ). According
to these two documents, the PRC government is planning to cancel foreign individuals’ tax
exemption for dividends obtained from foreign-invested enterprises, and MOF and SAT should
be responsible for making and implementing details of such plan. However, relevant
implementation rules or regulations have not been promulgated by MOF and SAT.

There are uncertainties as to the interpretation and enforcement of the relevant PRC tax
laws, regulations and rules, including whether the reductions, exemptions and other beneficial
tax treatments mentioned above will be revoked in the future such that all non-PRC resident
individual holders of our H Shares will be subject to PRC individual income tax at a flat rate
of 20%. There are also uncertainties as to how the PRC tax authorities interpret the relevant
PRC tax laws, regulations and rules, such as the taxation of capital gains by non-PRC resident
enterprises, individual income tax on dividends paid to non-PRC resident individual holders of
our H Shares and on gains realized on sale or other disposition of our H Shares. PRC’s tax laws,
rules and regulations may also change. Any ambiguities relating to, or any change to,
applicable PRC tax laws, regulations and rules as well as their interpretations and enforcement
could materially and adversely affect the value of your investment in our H Shares.
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Our Articles of Association provide that disputes between holders of our H Shares and us,
our Directors, Supervisors or senior management, arising out of our Articles of Association,
PRC Company Law and applicable regulations concerning our business and activities, are to
be resolved through arbitration by the China International Economic and Trade Arbitration
Commission (CIETAC) or the Hong Kong International Arbitration Centre (HKIAC). Awards
made by the PRC arbitral authorities recognized under the Hong Kong Arbitration Ordinance
can be enforced in Hong Kong. Hong Kong arbitral awards are also enforceable in the PRC,
subject to the satisfaction of certain PRC legal requirements. However, we are uncertain
whether the action brought in the PRC to enforce an arbitral award made in favor of holders

of H Shares would succeed.
RISKS RELATING TO THE GLOBAL OFFERING

There has been no prior market for our Shares, and their liquidity and market price
following the Global Offering may be volatile

Prior to the Global Offering, there was no public market for our Shares. The indicative
offer price range and the Offer Price will be determined by negotiations between us and the
Sole Global Coordinator (for itself and on behalf of the Underwriters), and they may differ
significantly from the market price of our Shares following the Global Offering.

We have applied to list and deal in our Shares on the Stock Exchange. However, even if
approved, there can be no guarantee that: (i) an active or liquid trading market for our Shares
will develop; or (ii) if such a trading market does develop, it will be sustained following
completion of the Global Offering; or (iii) the market price of our Shares will not decline below
the Offer Price. The trading volume and price of our Shares may be subject to significant
volatility in response to, among others, the following factors:

o variations in our financial condition and/or results of operations;

. changes in securities analysts’ estimates of our financial condition and/or results of
operations, regardless of the accuracy of information on which their estimates are
based;

. changes in investors’ perception of us and the investment environment generally;

. loss of visibility in the markets due to lack of regular coverage of our business;

. strategic alliances or acquisitions;

. potential litigations or regulatory investigations;

. loss of key personnel;
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. changes in laws and regulations that impose limitations on our industry;
. announcements made by us or our competitors;
. changes in pricing adopted by us or our competitors;

. the liquidity of the market for our Shares; and

. general economic and other factors.

Since there will be a gap of several days between pricing and trading of our Offer Shares,
the price of our Offer Shares could fall below the Offer Price when the trading commences

The Offer Price of our Shares is expected to be determined on the Price Determination
Date. However, our Shares will not commence trading on the Stock Exchange until they are
delivered, which is expected to be four Business Days after the pricing date. As a result,
investors may not be able to sell or deal in our Shares during that period. Accordingly, holders
of our Shares are subject to the risk that the price of our Shares could fall below the Offer Price
when the trading commences as a result of adverse market conditions or other adverse
developments, that could occur between the time of sale and the time trading begins.

Potential investors will experience immediate and substantial dilution as a result of the
Global Offering and could face dilution as a result of future equity financings

The Offer Price substantially exceeds the per Share value of our net tangible assets after
subtracting our total liabilities, and therefore potential investors will experience immediate
dilution when they purchase our Shares in the Global Offering. If we were to distribute our net
tangible assets to our Shareholders immediately following the Global Offering, potential
investors would receive less than the amount they paid for their Shares.

We will comply with Rule 10.08 of the Listing Rules, which specifies that no further
Shares or other securities of the Company (subject to certain exceptions) may be issued or form
the subject of any agreement to such an issue within six months from the Listing Date.
However, after six months from the Listing Date we may raise additional funds to finance
future acquisitions or expansions of our business operations by issuing new Shares or other
securities of the Company. As a result, the percentage shareholding of the then Shareholders
may be diluted and such newly issued Shares or other securities may confer rights and

privileges that have priority over those of the then Shareholders.
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Future or perceived sales of substantial amounts of our Shares could affect their market
price

The market price of our Shares could decline as a result of future sales of substantial
amounts of our Shares or other related securities, or the perception that such sales may occur.
Our ability to raise future capital at favorable times and prices may also be materially and
adversely affected. Our Shares held by the Controlling Shareholders are currently subject to
certain lock-up undertakings. However, there is no assurance that following the expiration of
the lock-up periods, these Shareholders will not dispose of any Shares. We cannot predict the
effect of any future sales of the Shares by any of our Shareholders on the market price of our
Shares.

Our Controlling Shareholders have substantial influence over the Company and their
interests may not be aligned with the interests of Shareholders who subscribe for Shares
in the Global Offering

Immediately after the Global Offering, our Controlling Shareholders will directly or
indirectly control the exercise of approximately 74.15% of voting rights in the general meeting
of the Company (assuming that the Over-allotment Option is not exercised). For details, see
“Relationship with Controlling Shareholders” in this Prospectus. The interests of our
Controlling Shareholders may differ from the interests of our other Shareholders. Our
Controlling Shareholders will have significant influence on the outcome of any corporate
transactions or other matters submitted to our Shareholders for approval, including mergers,
consolidations, sales of all or substantially all of our assets, election of Directors and other
significant corporate actions. This concentration of ownership may discourage, delay or
prevent changes in control of the Company that would otherwise benefit our other
Shareholders. To the extent that the interests of our Controlling Shareholders conflict with
those of our other Shareholders, our other Shareholders may be deprived of opportunities to
advance or protect their interests.

We cannot guarantee the accuracy of facts, forecasts and statistics with respect to the
PRC, the PRC economy and our relevant industries contained in this Prospectus

Certain facts, forecasts and statistics in this Prospectus relating to the PRC, the PRC
economy and industries relevant to us were obtained from information provided or published
by PRC Government agencies, industry associations, independent research institutions or other
third-party sources, and we can guarantee neither the quality nor reliability of such source
materials. They have not been prepared or independently verified by us, the Sole Sponsor, the
Sole Global Coordinator, the Joint Bookrunners, the Joint Lead Managers and the Underwriters
or any of its or their respective affiliates or advisers. Therefore, we make no representation as
to the accuracy of such facts, forecasts and statistics, which may not be consistent with other
information compiled within or outside of the PRC. Due to possibly flawed or ineffective
collection methods or discrepancies between published information and market practice, the
statistics herein may be inaccurate or incomparable to statistics produced for other economies
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and should not be relied upon. Furthermore, we cannot assure you that they are stated or
compiled on the same basis, or with the same degree of accuracy, as similar statistics presented
elsewhere. In all cases, investors should consider how much weight or importance they should
attach to or place on such facts, forecasts or statistics.

Forward-looking statements contained in this Prospectus are subject to risks and
uncertainties

This Prospectus contains certain forward-looking statements and information relating to
us that are based on the beliefs of our management as well as assumptions made by and
information currently available to our management. When used in this Prospectus, the words
“aim”, “anticipate”, “believe”, “can”, “continue”, “could”, “estimate”, “expect”’, “going
forward”, “intend”, “ought to”, “may”, “might”, “plan”, “potential”, “predict”, “project”,
“seek”, “should”, “will”, “would” and similar expressions, as they relate to our Company or
our management, are intended to identify forward-looking statements. Such statements reflect
the current views of our management with respect to future events, business operations,
liquidity and capital resources, some of which may not materialize or may change. These
statements are subject to certain risks, uncertainties and assumptions, including the other risk
factors as described in this Prospectus. Subject to the ongoing disclosure obligations of the
Listing Rules or other requirements of the Stock Exchange, we do not intend publicly to update
or otherwise revise the forward-looking statements in this Prospectus, whether as a result of
new information, future events or otherwise. Investors should not place undue reliance on such

forward- looking statements and information.

Investors should read this entire Prospectus carefully and should not consider or rely on
any particular statements in this Prospectus or in published media reports without
carefully considering the risks and other information in this Prospectus

Prior or subsequent to the publication of this Prospectus, there has been or may be press
and media coverage regarding us and the Global Offering, in addition to marketing materials
we published in compliance with the Listing Rules. Such press and media coverage may
include references to information that do not appear in this Prospectus or is inaccurate. We
have not authorized the publication of any such information contained in unauthorized press
and media coverage. Therefore, we make no representation as to the appropriateness, accuracy,
completeness or reliability of any information disseminated in the media and do not accept any
responsibility for the accuracy or completeness of any financial information or forward-
looking statements contained therein. To the extent that any of the information in the media is
inconsistent or conflicts with the contents of this Prospectus, we expressly disclaim it.
Accordingly, prospective investors should only rely on information included in this Prospectus
and not on any of the information in press articles or other media coverage in deciding whether

or not to purchase the Offer Shares.
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WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES

In preparation for the Listing, our Company has sought the following waivers from strict

compliance with the relevant provisions of the Listing Rules.
MANAGEMENT PRESENCE IN HONG KONG

According to Rules 8.12 and 19A.15 of the Listing Rules, except as otherwise permitted
by the Hong Kong Stock Exchange at its discretion, a new applicant applying for a primary
listing on the Hong Kong Stock Exchange must have a sufficient management presence in
Hong Kong. This will normally mean that at least two of its executive directors must be

ordinarily resident in Hong Kong.

Since our headquarters and substantially all of our business operations are or will be
based, managed and conducted in the PRC, our Company does not, and in the foreseeable
future, will not, have executive Directors ordinarily residing in Hong Kong in compliance with
the requirements under Rules 8.12 and 19A.15 of the Listing Rules. We have applied to the
Hong Kong Stock Exchange for, and the Hong Kong Stock Exchange has granted us, a waiver
from strict compliance with Rules 8.12 and 19A.15 of the Listing Rules. We have made the
following arrangements to maintain effective communication between us and the Hong Kong
Stock Exchange:

(a) our Company has appointed two authorized representatives pursuant to Rule 3.05 of
the Listing Rules, namely Mr. Zhang Weize (i&f#{%), an executive Director, who is
an ordinary resident in the PRC, and Ms. Mok Ming Wai (%&H £5) (“Ms. Mok”), a
joint company secretary and an ordinary resident in Hong Kong, who will act as the
principal channel of communication with the Hong Kong Stock Exchange;

(b) each of our authorized representatives has all means of contacting all Directors
(including the independent non-executive Directors) promptly at all times as and
when the Hong Kong Stock Exchange wishes to contact the Directors on any
matters;

(c) our Board will consist of, upon the Listing, four executive Directors, two
non-executive Directors and three independent non-executive Directors. One
independent non-executive Director is ordinarily resident in Hong Kong and the
remaining eight Directors are ordinarily resident in PRC. Each of the Directors who
is not ordinarily resident in Hong Kong possesses or can apply for valid travel
documents to visit Hong Kong and can meet with the Hong Kong Stock Exchange
within a reasonable period of time;

(d) our Company has provided the Hong Kong Stock Exchange with the contact details

of each Director, including office phone number, mobile phone number, fax number
and e-mail address (where applicable); and
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(e) we have, in compliance with Rules 3A.19 and 19A.05(2) of the Listing Rules,
appointed Anglo Chinese Corporate Finance, Limited to act as our compliance
adviser for the period commencing on the Listing Date and ending on the date on
which our Company complies with Rule 13.46 of the Listing Rules in respect of our
financial results for the first full financial year commencing after the Listing Date.
Our compliance adviser will, among other things, in addition to our authorized
representatives, act as an additional channel of communication with the Hong Kong
Stock Exchange. The Company will ensure that our compliance adviser has
reasonable access to our authorized representatives, Directors and other officers and
will procure that such persons provide promptly to our compliance adviser such
information and assistance as our compliance adviser may need or may reasonably
request in connection with the performance of our compliance adviser’s duties as set
out in Chapter 3A and Rule 19A.06 of the Listing Rules.

We will ensure that there are adequate and efficient means of communication among us,
our authorized representatives, Directors, other officers and the compliance adviser and will
keep the compliance adviser fully informed of all communications and dealings between us and
the Hong Kong Stock Exchange.

COMPANY SECRETARY

According to Rules 3.28 and 8.17 of the Listing Rules and the Guidance on Experience
and Qualification Requirements of a Company Secretary (HKEX-GL108-20), the secretary of
an issuer must be a person who has the requisite knowledge and experience to discharge the
functions of the company secretary and is either (i) a member of The Hong Kong Chartered
Governance Institute (formerly known as The Hong Kong Institute of Chartered Secretaries),
a solicitor or barrister as defined in the Legal Practitioners Ordinance or a certified public
accountant as defined in the Professional Accountants Ordinance, or (ii) an individual who, by
virtue of his/her academic or professional qualifications or relevant experience, is, in the
opinion of the Stock Exchange, capable of discharging the functions of a company secretary.
According to the Guidance Letter HKEX-GL108-20, the waiver under Rule 3.28 of the Listing
Rules will be granted for a fixed period of time, but in any case, will not exceed three years
from the Listing Date (the “Waiver Period”) and on the conditions that (i) the company
secretary in question must be assisted by a person who possesses the qualifications or
experience as required under Rule 3.28 and is appointed as a joint company secretary
throughout the Waiver Period; and (ii) the waiver can be revoked if there are material breaches
of the Listing Rules by the Company.

The Company has appointed Mr. Xu Lude (FFFfE) (“Mr. Xu”) as a joint company
secretary of the Company and its initial term shall end on the date falling three years from the
Listing Date. Mr. Xu has been actively involved in and has worked as one of the
officers-in-charge for the preparation of the Listing, during the process of which he has gained
familiarity with the Listing Rules, the Companies Ordinance, the Companies (Winding Up and

Miscellaneous Provisions) Ordinance and other applicable Hong Kong laws and regulations.
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He has also participated in the preparation of the corporate governance manuals of our
Company and was responsible for the various Board meetings and shareholders’ meetings in
preparation for the Listing. Given Mr. Xu’s thorough understanding of the corporate
governance matters of our Group, he is considered as a suitable person to act as a company
secretary of our Company. In addition, as our headquarters and substantially all of our business
operations are or will be based, managed and conducted in the PRC, our Directors believe that
it is necessary to appoint Mr. Xu as a company secretary whose presence in the headquarters
of our Group enables him to attend to the day-to-day corporate secretarial matters concerning
our Group. However, given Mr. Xu does not possess a qualification stipulated in Rule 3.28 of
the Listing Rules, he is not able to solely fulfill the requirements as a company secretary of a
listed issuer stipulated under Rules 3.28 and 8.17 of the Listing Rules.

Accordingly, we have applied to the Stock Exchange for, and the Stock Exchange has
granted, a waiver from strict compliance with the requirements under Rules 3.28 and 8.17 of
the Listing Rules in relation to the appointment of Mr. Xu on the condition that Mr. Xu will
be assisted by Ms. Mok who possesses the qualifications or experience as required under Rule
3.28 throughout the Waiver Period. Ms. Mok, a fellow of both The Hong Kong Chartered
Governance Institute (formerly known as The Hong Kong Institute of Chartered Secretaries)
and The Chartered Governance Institute (formerly known as the Institute of Chartered
Secretaries and Administrators) in the United Kingdom, will provide assistance to Mr. Xu, for
the Waiver Period so as to enable Mr. Xu to acquire the relevant experience (as required under
Rule 3.28(2) of the Listing Rules) to duly discharge his duties.

Such waiver will be revoked immediately if and when Ms. Mok ceases to provide such
assistance or if there are material breaches of the Listing Rules by our Company. We will liaise
with the Stock Exchange before the end of the three-year period to enable it to assess whether
Mr. Xu, having had the benefit of Ms. Mok’s assistance for three years, will have acquired
relevant experience within the meaning of Rule 3.28 of the Listing Rules so that a further
waiver will not be necessary.

See “Directors, Supervisors and Senior Management” for the biographical information of
Mr. Xu and Ms. Mok.

CONTINUING CONNECTED TRANSACTIONS

We have entered into and are expected to continue after the Listing, certain continuing
connected transactions, which will constitute non-exempt continuing connected transactions
under the Listing Rules upon Listing. Our Company has applied to the Hong Kong Stock
Exchange for, and the Hong Kong Stock Exchange has granted us, a waiver under Rule
14A.105 of the Listing Rules from strict compliance with the announcement, and/or
independent shareholders’ approval requirements in respect of the non-exempt continuing
connected transactions. For further details of the non-exempt continuing connected

transactions, please refer to the section headed “Connected Transactions” of this Prospectus.
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INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This Prospectus, for which our Directors collectively and individually accept full
responsibility, includes particulars given in compliance with the Listing Rules, the Companies
(Winding Up and Miscellaneous Provisions) Ordinance and the Securities and Futures (Stock
Market Listing) Rules (Chapter 571V of the Laws of Hong Kong) for the purpose of giving
information to the public with regard to our Group. Our Directors, having made all reasonable
enquiries, confirm that to the best of their knowledge and belief the information contained in
this Prospectus is accurate and complete in all material respects and not misleading or
deceptive, and there are no other matters the omission of which would make any statement
herein or this Prospectus misleading.

CSRC APPROVAL

On August 26, 2021, we obtained an approval letter from the CSRC for the Global
Offering and the making of the application to list the H Shares on the Stock Exchange. In
granting such approval, the CSRC accepts no responsibility for our financial soundness or for
the accuracy of any of the statements made or opinions expressed in this Prospectus or the
GREEN Application Forms.

UNDERWRITING AND INFORMATION ON THE GLOBAL OFFERING

This Prospectus is published solely in connection with the Hong Kong Public Offering,
which forms part of the Global Offering. For applications under the Hong Kong Public
Offering, this Prospectus and the GREEN Application Forms set out the terms and conditions
of the Hong Kong Public Offering.

The Listing is sponsored by the Sole Sponsor and the Global Offering is managed by the
Sole Global Coordinator. The Hong Kong Public Offering is fully underwritten by the Hong
Kong Underwriters subject to the terms and conditions of the Hong Kong Underwriting
Agreement, subject to the agreement of the Offer Price between our Company and the Sole
Global Coordinator (for itself and on behalf of the Underwriters). The International Offering
is expected to be fully underwritten by the International Underwriters subject to the terms and
conditions of the International Underwriting Agreement, which is expected to be entered into
on or about the Price Determination Date. Further information about the Underwriters and the
underwriting arrangements is set forth in the section headed “Underwriting” in this Prospectus.

The Offer Shares are offered solely on the basis of the information contained and
representations made in this Prospectus and the GREEN Application Forms and on the terms
and subject to the conditions set out herein and therein. No person is authorized to give any
information in connection with the Global Offering or to make any representation not
contained in this Prospectus, and any information or representation not contained herein must
not be relied upon as having been authorized by our Company, the Sole Sponsor, the Sole
Global Coordinator, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, any of
their respective directors, agents, employees or advisers or any other party involved in the
Global Offering.
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Under any circumstances, neither the delivery of this Prospectus nor any subscription or
acquisition made under it shall, under any circumstances, create any implication that there has
been no change in our affairs since the date of this Prospectus or that the information in it is
correct as of any subsequent time.

RESTRICTIONS ON OFFER AND SALE OF THE OFFER SHARES

Each person acquiring the Hong Kong Offer Shares under the Hong Kong Public Offering
will be required to, or be deemed by his acquisition of Offer Shares to, confirm that he is aware
of the restrictions on offers and sales of the Offer Shares described in this Prospectus.

No action has been taken to permit a public offering of the Offer Shares in any
jurisdiction other than in Hong Kong, or the distribution of this Prospectus in any jurisdiction
other than Hong Kong. Accordingly, this Prospectus may not be used for the purpose of, and
does not constitute, an offer or invitation in any jurisdiction or in any circumstances in which
such an offer or invitation is not authorized or to any person to whom it is unlawful to make
such an offer or invitation.

The distribution of this Prospectus and the offering and sale of the Offer Shares in other
jurisdictions are subject to restrictions and may not be made except as permitted under the
applicable securities laws of such jurisdictions pursuant to registration with or authorisation by
the relevant securities regulatory authorities or an exemption therefrom. In particular, the Offer
Shares have not been offered and sold, and will not be offered and sold, directly or indirectly,
in the PRC and the United States.

APPLICATION FOR LISTING OF THE H SHARES ON THE STOCK EXCHANGE
We have applied to the Stock Exchange for the granting of listing of, and permission to
deal in, our H Shares to be issued pursuant to the Global Offering (including any H Shares

which may be issued pursuant to the exercise of the Over-allotment Option).

No part of our H Shares is listed on or dealt in on any other stock exchange and no such

listing or permission to list is being or proposed to be sought in the near future.
COMMENCEMENT OF DEALINGS IN THE H SHARES
Dealings in the H Shares on the Stock Exchange are expected to commence at 9:00 a.m.

on Wednesday, November 10, 2021. The H Shares will be traded in board lots of 400 H Shares
each. The stock code of the H Shares will be 2210.
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PROFESSIONAL TAX ADVICE RECOMMENDED

If you are unsure about the taxation implications of subscribing for, purchasing, holding,
disposing of, or dealing in our H Shares or exercising any rights attached to them, you should
consult an expert. It is emphasized that none of us, the Sole Sponsor, the Sole Global
Coordinator, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, their
respective directors, officers, employees, advisors, agents or representatives nor any other
person or parties involved in the Global Offering accepts responsibility for any tax effects on,
or liabilities of, any person resulting from subscribing for, purchasing, holding, disposing of,
or dealing in our H Shares or exercising any rights attached to them.

H SHARE REGISTER AND STAMP DUTY

All of the H Shares issued pursuant to applications made in the Global Offering will be
registered on our H Share register to be maintained in Hong Kong by our H Share Registrar,
Computershare Hong Kong Investor Services Limited. Our principal register of members will
be maintained by us at our headquarters in the PRC.

Dealings in the H Shares registered in our H Share register will be subject to Hong Kong
stamp duty.

REGISTRATION OF SUBSCRIPTION, PURCHASE AND TRANSFER OF H SHARES

We have instructed Computershare Hong Kong Investor Services Limited, our H Share
Registrar, and it has agreed, not to register the subscription, purchase or transfer of any H
Shares in the name of any particular holder unless and until the holder delivers a signed form
to our H Share Registrar in respect of those H Shares bearing statements to the effect that the
holder:

. agrees with us and each of our Shareholders, and we agree with each Shareholder,
to observe and comply with the PRC Company Law, the Companies Ordinance, the
Special Regulations and the Articles of Association;

o agrees with us, each of our Shareholders, Directors, Supervisors, managers and
officers, and we acting for ourselves and for each of our Directors, Supervisors,
managers and officers agree with each of our Shareholders, to refer all disputes and
claims concerning our affairs and arising from any rights or obligations conferred or
imposed by the Articles of Association, the PRC Company Law or other relevant
laws or other relevant laws and administrative regulations to arbitration in
accordance with the Articles of Association, and any reference to arbitration shall be
deemed to authorize the arbitration tribunal to conduct hearings in open session and
to publish its award. Such arbitration shall be final and conclusive;
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. agrees with us and each of our Shareholders that the H Shares are freely transferable
by the holders thereof; and

o authorizes us to enter into a contract on his or her behalf with each of our Directors,
Supervisors, managers and officers whereby such Directors, Supervisors, managers
and officers undertake to observe and comply with their obligations to our
Shareholders as stipulated in the Articles of Association. Persons applying for or
purchasing H Shares under the Global Offering are deemed, by their making an
application or purchase, to have represented that they are not Associates of any of

our Directors or existing Shareholder or a nominee of any of the foregoing.

OVER-ALLOTMENT OPTION AND STABILIZATION

Details of the arrangements relating to the Over-allotment Option and stabilization are set
out in the section headed “Structure of the Global Offering” in this Prospectus.

PROCEDURES FOR APPLICATION FOR HONG KONG OFFER SHARES

The application procedures for the Hong Kong Offer Shares is set out in the section
headed “How to Apply for Hong Kong Offer Shares” in this Prospectus.

STRUCTURE OF THE GLOBAL OFFERING

Details of the structure of the Global Offering, including its conditions, are set out in the
section headed “Structure of the Global Offering” in this Prospectus.

H SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

Subject to the granting of listing of, and permission to deal in, the H Shares on the Stock
Exchange and our compliance with the stock admission requirements of HKSCC, the H Shares
will be accepted as eligible securities by HKSCC for deposit, clearance and settlement in
CCASS with effect from the date of commencement of dealings in the H Shares on the Stock
Exchange or any other date as determined by HKSCC. Settlement of transactions between
participants of the Stock Exchange is required to take place in CCASS on the second business
day after any trading day. All activities under CCASS are subject to the General Rules of
CCASS and CCASS Operational Procedures in effect from time to time. Investors should seek
the advice of their stockbroker or other professional advisers for the details of the settlement
arrangements as such arrangements may affect their rights and interests. All necessary
arrangements have been made for the H Shares to be admitted in to CCASS.
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CURRENCY TRANSLATIONS

Unless otherwise specified, solely for your convenience, this Prospectus contains
translations of certain RMB amounts into Hong Kong dollars at the following exchange rate:

HK$1.00 : RMBO0.82358 (being the exchange rate set by the PBOC on the Latest
Practicable Date)

No representation is made that any amounts in RMB or Hong Kong dollars can be or

could have been at the relevant dates converted at the above rates or any other rates or at all.
LANGUAGE

If there is any inconsistency between this Prospectus and the Chinese translation of this
Prospectus, this Prospectus shall prevail. Translated English names of Chinese laws and
regulations, government authorities, institutions, natural persons or other entities included in
this Prospectus for which no official English translation exists are unofficial translation and for
reference only.

ROUNDING

Any discrepancies in any table between totals and sums of amounts listed therein are due
to rounding.
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DIRECTORS, SUPERVISORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS

Na

me

Executive Directors

Mr

No

Mr

Mr

. Zhang Weize (JR1FE1E)

. Yang Jun (#55)

. Luo Zhou (ZEJH)

. Yao Xin (#k9T)

n-executive Directors

. Xie Ping (#°F)

. Mao Lei (E#)

Address

Room 601, Unit 1, Building 7,

Weierxia Avenue
Huayuan 4th Lane
Fengtai District
Beijing, PRC

Room 301, Unit 1, Building 18
Dongzhimenwai Dongzhong Street

Dongcheng District
Beijing, PRC

20-5-102, Yanxitai Community

Haidian District
Beijing, PRC

Room 1, 1/F, Building 69
Area 1, Lvsejiayuan

500 Caosi Village
Songzhuang Town
Tongzhou District
Beijing, PRC

House 19, Court 81
Fuxing Road
Haidian District
Beijing, PRC

Room 1103, Building 12
Tuofangying West Lane
Chaoyang District
Beijing, PRC
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Independent Non-executive Directors

Mr. Cheng Peng (F£1)

Mr. Kong Weiping (fL1&°F)

Mr. Kong Chi Mo (VL&)

SUPERVISORS
Name

Mr. Liu Fengyuan (%/BJT)

Mr. Wang Wei (FA4%)

Ms. Liu Fang (%175)

Room 704, Building 14, Yichengdongyuan

Yuequan Road
Haidian District
Beijing, PRC

6-4-508, Huacheng Community
Xizhaosi Street

Dongcheng District

Beijing, PRC

Flat 5, 3/F
43 Tung Chau Street
Kowloon, Hong Kong

Address

Room 302, Tower A, Hetaiyuan
Xibahe North Lane

Chaoyang District

Beijing, PRC

Room 602, Unit 9, Building 8
Zone One, Donghuashinanli
Dongcheng District

Beijing, PRC

Room 302, Unit 4, Building 20
Court 8A, Xinwai Avenue
Deshengmen Sub-district
Xicheng District

Beijing, PRC

Chinese

Chinese

Chinese

Nationality

Chinese

Chinese

Chinese

For more information of the Directors and Supervisors, see “Directors, Supervisors and

Senior Management”.
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PARTIES INVOLVED IN THE GLOBAL OFFERING

Sole Sponsor China International Capital Corporation
Hong Kong Securities Limited
29/F, One International Finance Centre
1 Harbour View Street
Central
Hong Kong

Sole Global Coordinator China International Capital Corporation
Hong Kong Securities Limited
29/F, One International Finance Centre
1 Harbour View Street

Central
Hong Kong
Joint Bookrunners and Joint Lead China International Capital Corporation
Managers Hong Kong Securities Limited

29/F, One International Finance Centre
1 Harbour View Street

Central

Hong Kong

Zhongtai International Securities Limited
19/F, Li Po Chun Chambers

189 Des Voeux Road Central

Hong Kong

BOCOM International Securities Limited
9/F, Man Yee Building

68 Des Voeux Road Central

Hong Kong

CMBC Securities Company Limited
45/F, One Exchange Square

8 Connaught Place

Central

Hong Kong

CCB International Capital Limited
12/F, CCB Tower

3 Connaught Road Central

Central

Hong Kong
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CMB International Capital Limited
45/F, Champion Tower

3 Garden Road

Central

Hong Kong

Legal Advisers to the Company As to Hong Kong law:
Baker & McKenzie
14th Floor, One Taikoo Place
979 King’s Road
Quarry Bay
Hong Kong

As to PRC law:

Commerce & Finance Law Offices
6th Floor, NCI Tower

A12 Jianguomenwai Avenue
Chaoyang District

Beijing
PRC
Legal Advisers to the Sole Sponsor As to Hong Kong law:
and the Underwriters King & Wood Mallesons

13/F, Gloucester Tower
The Landmark

15 Queen’s Road Central
Hong Kong

As to PRC law:

King & Wood Mallesons
18th Floor, East Tower
World Financial Center

No. 1 Dongsanhuan Zhonglu
Chaoyang District

Beijing

PRC
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Auditors and Reporting Accountants KPMG
Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road
Central
Hong Kong

Property Valuer Cushman & Wakefield Limited
27/F, One Island East
Taikoo Place
18 Westlands Road
Quarry Bay
Hong Kong

Industry Consultant China Index Academy
No. 20 Guogongzhuang Middle Street
Tower A, Fengtai District
Beijing
PRC

Compliance Adviser Anglo Chinese Corporate
Finance, Limited
40/F, Two Exchange Square
8 Connaught Place
Central
Hong Kong

Receiving Bank Industrial and Commercial Bank of
China (Asia) Limited
33/F, ICBC Tower
3 Garden Road
Central
Hong Kong
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CORPORATE INFORMATION

Registered Office

Headquarters and Principal Place of

Business in the PRC

Principal Place of Business in Hong Kong

Company’s Website

Joint Company Secretaries

Room 301, 3rd Floor

Building 34, Fahua South Lane
Dongcheng District

Beijing, PRC

8/F, Building A, Chengjian Plaza
18 North Taipingzhuang Road
Haidian District

Beijing, PRC

54/F, Hopewell Centre
183 Queen’s Road East
Wan Chai

Hong Kong

http://www.bcjps.com
(This website and the information contained
on this website do not form part of this

Prospectus)

Mr. Xu Lude

Room 901, Unit 1, Building 3
Jinshang Jiayuan

Jia 2 Huayuan Road

Haidian District

Beijing, PRC

Ms. Mok Ming Wai

(a fellow of The Hong Kong Chartered
Chartered
Governance Institute in the United Kingdom)
54/F, Hopewell Centre

183 Queen’s Road East

Wan Chai

Hong Kong

Governance Institute and The
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CORPORATE INFORMATION

Authorized Representatives

Audit Committee

Remuneration and

Evaluation Committee

Nomination Committee

Strategy and Investment Committee

Risk and Compliance Management
Committee

Mr. Zhang Weize

Room 601, Unit 1, Building 7,
Weierxia Avenue

Huayuan 4th Lane

Fengtai District

Beijing, the PRC

Ms. Mok Ming Wai

(a fellow of The Hong Kong Chartered
Governance Institute and The Chartered
Governance Institute in the United Kingdom)
54/F, Hopewell Centre

183 Queen’s Road East

Wan Chai

Hong Kong

Mr. Kong Chi Mo (Chairman)
Mr. Xie Ping
Mr. Kong Weiping

Mr. Cheng Peng (Chairman)
Mr. Yang Jun
Mr. Kong Weiping

Mr. Zhang Weize (Chairman)
Mr. Kong Weiping
Mr. Cheng Peng

Mr. Zhang Weize (Chairman)
Mr. Mao Lei

Mr. Yang Jun

Mr. Luo Zhou

Mr. Kong Weiping

Mr. Yang Jun (Chairman)
Mr. Zhang Weize

Mr. Xie Ping

Mr. Yao Xin

Mr. Kong Weiping
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H Share Registrar

Principal Bank

Computershare Hong Kong Investor
Services Limited

Shops 1712-1716, 17th Floor
Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

China Construction Bank Beijing
Beihuan Branch

1/F, Building A, Chengjian Plaza
18 North Taipingzhuang Road
Haidian District

Beijing, PRC
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INDUSTRY OVERVIEW

This industry overview section contains information and statistics that are derived
from government publications, other publications and the market research report

prepared by CIA, which was commissioned by us.

We believe that the sources of the information presented here are appropriate,
including forward-looking information for future periods as identified, and we have taken
reasonable care in extracting and reproducing such information. We have no reason to
believe that such information is false or misleading or that any fact has been omitted that

would render such information false or misleading.

RESEARCH BACKGROUND AND METHODOLOGIES

We have commissioned CIA to prepare a market research report on the property
management industry in China at a total sum of RMBO0.8 million and supplemented these with
data obtained from public sources where applicable. CIA is an independent real estate research
institute founded by experts with over 500 professional analysts. CIA has extensive experience
in researching and tracking the property management industry in the PRC, and has conducted
research on the Top 100 Property Management Companies since 2008. In its research, CIA
considers primarily property management companies that have on average managed at least ten
properties or an aggregate GFA of 500,000 sq.m. or above for the previous three years. CIA
uses research parameters and assumptions and gathers data from a multitude of primary and
secondary sources, including data from property management companies (including data from
reported statistics, websites and marketing materials), surveys it has conducted, data gathered
from the China Real Estate Index System, the China Real Estate Statistics Yearbooks, public
data from governmental authorities and data gathered for prior reports it has published. CIA
derives its rankings of overall strength of property management companies primarily by
evaluating each property management company’s property management scale, operational
performance, service quality, growth potential and social responsibility. In this section, the data
analysis is primarily based on the research of the Top 100 Property Management Companies.

When preparing industry data in this section and for this Prospectus, CIA assumed that:
(i) the social, economic and political conditions in China and the world will remain stable
during the forecast period; (ii) government policies on the property management industry in the
PRC will remain unchanged during the forecast period; (iii) all published data by the relevant
statistics bureaus is accurate; (iv) all information relating to residential sales transactions
collected from the relevant local housing administrative bureaus is accurate; and (v) the
COVID-19 outbreak will only affect China’s economy stability in the short term and China’s
macro economy will return to steady growth after COVID-19 is controlled.
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THE PROPERTY MANAGEMENT INDUSTRY IN THE PRC
Overview and the Primary Pricing Method

The property management industry emerged in 1981 in the PRC, when the first domestic
property management company was founded in the Shenzhen Special Economic Zone.
Followed by the official promulgation of the Provisions on Property Management ( ¥4
FRWGA1) ) in 2003 and Property Law of People’s Republic of China ( {H#E A R[5 4 HE
%) ) in 2007, the regulatory framework for the property management industry gradually took
shape and matured, and an open and fair market system was established, which has since
facilitated significant growth of the PRC property management industry. The PRC property
management industry now services a wide range of properties, including residential properties,
commercial properties, office buildings, public properties, industrial parks, schools, hospitals
and other properties.

In the PRC, property management companies generate revenue through property
management services and other value-added services (including value-added services to
non-property owners and community value-added services). Value-added services to non-
property owners includes preliminary property management services, repair and maintenance
services, tenant sourcing and management services, and engineering operation services.
Community value-added services includes housekeeping and cleaning, housing brokerage,
finance, elderly care and nursing services.

In the PRC, property management fees may be charged either on a lump sum basis or
commission basis. The lump sum model for property management fees is, on one hand, the
dominant revenue model in the PRC property management industry, especially for residential
properties, as it can bring efficiency by dispensing with certain collective decision making
procedures for large expenditures by property owners and residents and incentivize property
management service providers to optimize their operations to enhance profitability. On the
other hand, the commission model is increasingly adopted in non-residential properties to make
property owners more deeply involved in the management of their properties with closer
supervision over the performance of the property management service providers. In addition,
it is an industry norm to charge package price in the property management projects of
non-residential properties, where the property management contracts generally do not provide
the unit price per square meter but rather an overall price for the management services
provided. Since the services provided by property management service providers in relation to
non-residential properties are different in scope, CIA concurred with our view that the analysis
of the average monthly fee rate of non-residential properties charging package price would not
deliver a meaningful result for an indication of the fee rate in the market.
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Market Size for Property Management Services in the PRC

According to CIA, economic development and the promotion of urbanization have
directly driven the development of the urban real estate market and the property management
industry. The total GFA under management in the PRC’s property management industry has
increased from 18.5 billion sq.m. in 2016 to 25.9 billion sq.m. in 2020, representing a CAGR
of 8.8%. It is expected that the total GFA under management will increase to 34.8 billion sq.m.
in 2025.

The following chart sets out the historical and projected market size of the property
management industry in China in terms of GFA under management for the years indicated:
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According to CIA, the total revenue of the property management industry in the PRC
increased from RMB424.9 billion in 2016 to RMB623.2 billion in 2020, representing a CAGR
of 10%. According to CIA, the total revenue of the property management industry in the PRC
is expected to increase from RMB675.6 billion in 2021 to RMB858.7 billion in 2025,
representing a CAGR of 6.2%. The following chart sets out the history and forecast total
revenue in the property management industry in the PRC for the years indicated:
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Continual Growth of Top 100 Property Management Companies

In recent years, the GFA under management and number of properties managed by the Top
100 Property Management Companies have increased rapidly as a result of swift urbanization
and continual growth in per capita disposable income in China. According to CIA, as the
property management scale of the Top 100 Property Management Companies continues to
expand and the GFA of commodity housing continues to increase, the average GFA under
management of the Top 100 Property Management Companies increased to 48.8 million sq.m.
in 2020 from 27.3 million sq.m. in 2016, representing a CAGR of 15.7%. Meanwhile, the
average number of properties managed by the Top 100 Property Management Companies
increased from 166 in 2016 to 244 in 2020, representing a CAGR of 10.1%. Further, total
market share in terms of GFA managed by the Top 100 Property Management Companies
increased from 29.4% in 2016 to 49.7% in 2020. The following chart sets out the average GFA
under management, the average number of properties under management and total market share
in terms of GFA managed by the Top 100 Property Management Companies for the years

indicated:
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With the rapid development of China’s economy as well as the real estate market, the
property management service industry maintains good growth momentum breaking records in
both scale and growth rate. According to CIA, the GFA of residential properties under
management in China increased from 13,975.1 million sq.m. in 2016 to 19,302.4 million sq.m.
in 2020, and driven by the continuous progress of urbanization, is expected to further increase
to 23,628.7 million sq.m. in 2025. The GFA of under management for commercial properties
in China increased from 1,596.6 million sq.m. in 2016 to 2,259.0 million sq.m. in 2020, and
is expected to further increase to 2,969.4 million sq.m. in 2025. While residential properties
account for a majority of the total GFA under management of the Top 100 Property
Management Companies, property management companies in China have also sought to
diversify the types of properties they manage. In 2020, the GFA under management of
non-residential properties by the Top 100 Property Management Companies represented 33.7%
of the total GFA under management, accounting for an increase of 2.6 percent points as
compared to 2019. In 2020, over 80% of the Top 100 Property Management Companies have
commenced to manage commercial properties, over 70% of the Top 100 Property Management
Companies have commenced to manage office buildings and approximately 50% of the Top
100 Property Management Companies served for properties in industrial parks, public
properties and school properties. The chart below sets out changes in ratio of areas under
management of the Top 100 Property Management Companies by types of properties from 2019
to 2020:
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According to CIA, property management fees are the main revenue source for most
property management companies in PRC. In 2020, the average property management fees of
the Top 100 Property Management Companies were RMB3.8 per sq.m. per month, among
which the average property management fees for residential properties were RMB2.1 per sq.m.
per month. In the PRC, the average property management fees for non-residential properties is
generally higher than the average management fees for residential properties, according to
CIA. The chart below sets forth the average property management fees of each type of
properties managed by the Top 100 Property Management Companies for 2020.
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Apart from providing property management services, the Top 100 Property Management
Companies have evolved their business to a more diversified business model which includes
various value-added services to both property owners and non-property owners. Value-added
services to property owners include services provided to community property owners, such as
community e-commerce and housekeeping services, and value-added services to non-property
owners include sales office and display unit management and pre-delivery support services to
property developers. In terms of income structure of the Top 100 Property Management
Companies, the revenue contribution from property management services is decreasing while
the revenue contribution from value-added services of higher profitability is increasing.
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The chart below sets forth the average revenue of the Top 100 Property Management
Companies from the property management services and value-added services for the years

indicated:
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The average revenue of the value-added services steadily grew at a CAGR of 24.3% from
2016 to 2020. In 2019 and 2020, the average revenue from community value-added services
amounted to RMB101 million and RMB117 million, respectively, representing 45.3% and
45.1%, respectively of the average revenue of value-added services; and the average revenue
from value-added services to non-property owners amounted to RMB122 million and RMB142
million, respectively, representing 54.7% and 54.9%, respectively, of average revenue from

value-added services.

In the face of changing customer preferences and intense competition, property
management companies in the PRC have devoted a tremendous amount of effort to improving
service quality and accommodating customer needs. In terms of property management services,
property management companies have endeavored to expand their service offerings and
enhance customer experience through applying smart technologies, helping property owners
and residents meet various needs in their daily life. In terms of value-added services, many of
the Top 100 Property Management Companies are proactively exploring opportunities to
provide real estate brokerage services, home-living services, home decoration and furnishing
services, as well as elderly care services. Improved service quality and diversified services are
conducive to maintaining or increasing the retention rates of the property management service

contracts.
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Beijing-Tianjin-Hebei Region

In recent years, the Beijing-Tianjin-Hebei Region has developed a profound coordination
among regions by relieving Beijing from its non-essential function as a capital of the country,
promoting integrated regional transportation and optimizing industrial structure, aiming to
forge a collaborative innovation syndicate. In the first quarter of 2021, the economy of the
Beijing-Tianjin-Hebei Region grew rapidly year-on-year, reaching a GDP of RMB2.1 trillion.
Major service sectors continued to rebound post COVID-19. Based on the data of Beijing
Statistic Bureau, the added value of the tertiary industry in the Beijing, Tianjin and Hebei
Province grew at the rate of 14.6%, 11.0% and 15.7% year-on-year in the first quarter of 2021,
respectively.

New industry, new business and new model have been growing in the Beijing-Tianjin-
Hebei Region. The internal energy for economic growth are driving the enhancement of
coordination among regions and promoting the quality regional development. As a result, the
construction of “Two Wings” in the Beijing-Tianjin-Hebei Region has progressed steadily. On
one hand, construction of the key projects in the Beijing Municipal Administrative Center
accelerated and the development of Xiong’an New Area progressed to massive construction
stage on another. The acceleration in construction of key projects are expected to accelerate the
transformation of potential property management projects, which in turn benefits the expansion

of leading property service providers in their growth in business scale.

The chart below sets forth GFA under management and revenue of property management

industry in the Beijing-Tianjin-Hebei Region for the years indicated:
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Average Fee Rate for the Top 100 Property Management Companies in Beijing-Tianjin-
Hebei Region

According to CIA, in 2018-2020, the average fee rate of residential properties charged by
the Top 100 Property Management Companies in the Beijing-Tianjin-Hebei Region was
RMB2.24, RMB2.19 and RMB2.17 per sq.m. per month, respectively; and the average property
management fee for non-residential properties was RMB6.04, RMB5.93 and RMB5.94 per

sq.m. per month, respectively.

The chart below set forth the average fee rate charged by the Top 100 Property
Management Companies in the Beijing-Tianjin-Hebei Region:
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Industry Growth Drivers

According to CIA, growth of the property management industry in the PRC are primarily
driven by the following factors:

Favorable policies

The promulgation of the Provisions on Property Management ( {25 #M1) ) in June
2003 by the State Council was a milestone for the development of the regulatory framework
for the property management industry in China. Subsequently, a series of favorable policies
supporting the development of the property management industry have come into effect,
including but not limited to the Circular of the NDRC on the Opinions of Relaxing Price
Controls in Certain Services ( B 52 %5 J& ol 4 23 B i Al B0 0 IR A5 A 4% 2 R4 A1) ), which
requires provincial level price administration authorities to abolish all price control or
guidance policies on properties other than government-supported housing, housing reform
properties, properties in old residential areas and preliminary property management service,
and the Guiding Opinions of the General Office of the State Council on Accelerating the
Development of the Resident Service Industry to Promote the Upgrading of
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Consumption Structure (BB B 52 FERA A PR fee A 16 PR IR 5 SE A2 A8 0 28 A5 R T AR 45 4
Z H) ), which aims to promote, among others, the standardization of the provision of property
management services as part of the industrial upgrading and diversification of the resident
service sectors. The Guidelines for Smart Communities Construction (Trial) ( (% 24tk R %
f6FI(#1T)) ) issued in 2014 by the MOHURD recognizes customers’ need for the upgrade of
traditional property management services through digitization and smart management. It
broadens the scope of property management services and brings new opportunities for property
management industry. On 14 October 2020, the NDRC and 14 other ministries jointly issued
the Work Programme on The Promotional Fees for the Recent Expansion of Domestic Demand
( GEHAIENTRRIEE R TAEJ %) ), which provides external protection for the diversification
of the property industry and is conducive to promoting the construction of intelligent
communities and community life services for property management companies. The Notice of
Ten Departments including the Ministry of Housing and Urban Rural Development on
Strengthening and Improving Residential Property Management ( {3 75 Fl 3 480 4 s 50 45 350
B nsa A GE TSI TAER M%) ) issued by ten departments including the
MOHURD in January 2021 encourages property management companies to use [oTs, cloud
computing and other technologies to build intelligent property management service platform.
It also encourages property management companies to expand service offering portfolio to
nursery, housekeeping, real estate brokerage and other areas. In addition, the reform of power
decentralization and transition of government’s functions have generated additional demand
for property management services for public and other properties, providing property
management companies with new niches. These laws and policies collectively establish and
will continue to improve a supportive and orderly market environment and accelerate the
development of the industry and property management companies in the PRC. For further
details, see “Regulatory Overview — Legal Supervision over Property Management Services”.

Rapid urbanization, increasing per capita disposable income and development of commodity
housing

The level of urbanization and per capita disposable income in the PRC have increased
significantly in recent years and have expedited the growth of the property management
industry. According to CIA, the urbanization rate (being the projected average rate of the size
of the urban population over the given period of time) in China increased from 56.1% in 2015
to 60.6% in 2019. The PRC property management industry is expected to continue to grow in
tandem with a rising level of urbanization. Moreover, according to CIA, China’s rapid
economic growth has spurred continuous growth in the per capita disposable income for the
urban population, which increased to RMB43,834 in 2020, representing a CAGR of 6.9% since
2016. Consumers’ aspiration for better living conditions and high-quality property management
services is another underlying driver for the growth of the PRC property management industry.

Following the rapid urbanization and continuous growth in per capita disposable income,
the supply of commodity residential properties (being residential properties developed for sale)
also gradually increased in China. According to CIA, the total GFA of contracted sales from
commodity residential properties in China increased from 1.38 billion sq.m. in 2016 to 1.55
billion sq.m. in 2020, representing a CAGR of 3.0%.
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Further Development of Capital Markets in the PRC

The further development of capital markets in the PRC provides growth opportunities and
diversified financing channels for the property management industry. Several policies
regulating the management of capital markets have entered into force to improve the regulatory
environment of capital markets, such as “Guidance on Further Standardizing the Operation of
Issuance Review” ( BN HE— DR 881 T 8F A RE 1A TRO45 T /L) ), “Guidance on Further
Promoting the Development of the National SME Share Transfer System” ( BN H#E— D i
2 N SER A R R SR TR R) ) and “Layered Management Measures for
Listed Companies of the National SME Share Transfer System (Trial)” ( {28 H/MiZER A
PR R G B TR BEHREAGRATT)) ). As of July 31, 2021, one property management
company listed on the Shanghai Stock Exchange, three property management company listed
on the Shenzhen Stock Exchange and 48 property management companies listed on the Hong
Kong Stock Exchange. The development of the capital markets provides the property
management companies with diversified sources of funds and enables them with more funds to
realise business operation expansion.

Market Trends

Critical market trends of the property management industry in the PRC include the

followings:

. Increasing market concentration. With the rapid industry development, the property
management services market in the PRC has become and will continue to become
more concentrated. According to CIA, the market share of the Top 100 Property
Management Companies in term of total GFA under management increased from
29.4% in 2016 to 49.7% in 2020. The total GFA under management of Top 100
Property Management Companies in the PRC grew at a CAGR of 15.7% from 2016
to 2020, while the total GFA under management of property management companies
in the PRC increased at a CAGR of 8.8% during the same period.

. More diversified and intelligent service offerings. With the advent of an array of
cutting-edged technologies such as IoT, big data analytics and cloud-based
applications, property management companies have been vigorously exploring new
business opportunities and expediting the process to upgrade their services, with a
view to creating diversified revenue streams and achieving higher profitability. In
the context of smart community development, some property management
companies have extended their service scenarios in the residential communities they
serve to various value-added services, such as common area operation, real estate
brokerage services, community finance, housekeeping services and elderly care and
nursing services, and therefore successfully optimized their revenue model and
achieved scalable growth. According to CIA, the average revenue of Top 100

Property Management Companies generated from value-added services (including
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community value-added services and value-added services to non-property owners,
according to CIA) increased at a CAGR of 24.3% from 2016 to 2020, which was
higher than the CAGR for growth of revenue generated from property management
services during the same period.

High degree of standardization. To enhance service quality and reduce labor costs,
property management companies continue to invest in the establishment and
advancement of standardized operating and service procedures and the required
information technology infrastructure. Set forth below is a flow chart that shows the
standardization model typically adopted by the Top 100 Property Management
Companies:

Implementing standards

Training staff

Streamlining process

Formulating
standards
for property
management
services

Improving Enhancing
operational property
efficiency and owners’

Standardizing
services

service quality satisfaction

Improving facilities

a Monitoring quality

Improvement I

Source: CIA

High-quality staff. With the increasing application of information technology and
customers’ increasing demand for high-quality services, property management
companies need to recruit more qualified professionals to improve service quality
and to guarantee stable future development. On the one hand, along with the rapid
development of property management industry, new technologies such as artificial
intelligence and virtual reality are increasingly being applied. Therefore, property
management companies need more specialized staff and professionals to adapt to
such industry trend. On the other hand, property management companies gradually
subcontract specialized property management services, such as cleaning, greening
and maintenance to third-party subcontractors while placing more emphasis on
enhancing customer experience and service quality, for which purpose more
high-quality staff is needed.
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Industry Risks and Challenges

According to CIA, the risks faced by the property management industry in the PRC
mainly include:

. Increasing labor costs. The property management industry in the PRC is labor-
intensive. The percentage of staff cost to cost of sales of the Top 100 Property
Management Companies was 57.8%, 59.1% and 58.3% for the years ended
December 31, 2018, 2019 and 2020, respectively, according to CIA. The minimum
wage in various regions in China has increased in recent years. To fuel their
expansion initiatives, the Top 100 Property Management Companies need to absorb
new talents and thus are expected to incur rising remuneration and relevant training
and management expenses.

. Shortage of human resources. The property management industry also faces
challenges with respect to recruitment of a large number of competent staff to
improve service quality and enhance management efficiency. Development of
property management companies may be hindered if they are unable to recruit
sufficient qualified talents at reasonable costs.

. Impact of COVID-19 pandemic. The outbreak of COVID-19 has adverse impact on
the property management service industry in the short term, according to CIA. This
is primarily due to the increase in operating expenses and labor costs and close down
of certain commercial properties and office buildings. However, the property
management service industry will also embrace emerging opportunities in the long
term, according to CIA, which mainly include: (i) market recognition of the value
of the property management service industry, leading to more government support;
(i) the demand for contactless services, which will in turn facilitate the
digitalization and intelligence development of the property management service
industry; (iii) new lifestyle of people as a result of massive self-quarantine at home,
which gives rise of new types of community value-added service models and
business; and (iv) the improvement of overall management capabilities of the
property management service industry after undergoing the great test on their
emergency preparedness and response during the pandemic.

In addition, the China market gradually resume norm after the central and local
governments implemented several rounds of fiscal and monetary policies aiming to
expand domestic demand and stimulate consumption, according to CIA. In 2020, the
total retail sales of consumer goods amounted to RMB39.2 trillion, representing a
year-on-year decrease of 3.9%, which was 7.5 percentage points less than the
percentage of decrease of the first half of 2020 compared with the same period of
2019. The commodity retail sales in China decreased by 2.3% in 2020, which was
6.4 percentage points less than the percentage of decrease of the first half of 2020
compared with the same period of 2019.
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For more information on industry related risks, see “Risk Factors — Risks Relating to Our
Business and Industry”.

COMPETITION
Competitive Landscape

The property management industry in the PRC is fragmented and competitive with
approximately 200,000 market players in 2020, according to CIA. In 2020, the market share of
the Top 100 Property Management Companies were 52.2% in terms of revenue. The market
share in terms of GFA under management of the Top 100 Property Management Companies
increased from 29.4% in 2016 to 49.7% in 2020. According to CIA, vast majority of the market
participants in the PRC property management service industry are still focusing on residential
property management but with intention to diversify the portfolio of properties and explore the
property management market of non-residential properties. Residential properties, public
premises and schools accounted for 66.3%, 2.3% and 2.8%, respectively, of the properties
under management of the Top 100 Property Management Companies of 2021 in terms of GFA.
We are a comprehensive property management company that is capable of serving a diversified
types of properties, including residential and commercial properties as well as public premises,
including historical and cultural sites.

The property management industry in the Beijing-Tianjin-Hebei Region are also
fragmented with approximately 18,000 market players in 2020. The property management
industry in the Beijing-Tianjin-Hebei Region has a market size in terms of GFA under
management of approximately 2.12 billion sq.m. in 2020, with the top five market players
commanding a total market share of only 8.2%. We are among these top five market players
with market share of 1.2%. We are the market leader among the competitors in the
Beijing-Tianjin-Hebei Region with solid foundation and experience facing increasingly fierce
market competition. Not many property management companies in the Beijing-Tianjin-Hebei
Region have capabilities to manage hutong, which is a special property type in Beijing,
according to CIA. We, having our root deeply in Beijing, have the capability and experience
in managing hutongs.

In line with the trend of the property management industry in the PRC which is becoming
increasingly concentrated, both numbers and transaction amounts of merger and acquisitions
among property management companies are increasing. In 2020, there were more than 100
merger and acquisitions among the Top 100 Property Management Companies, as compared to
70 in 2019; and the total transaction amount for those merger and acquisitions amounted to
more than RMB10 billion in 2020 and GFA under management involved amounted to more
than 300 million sq.m. As one of our development strategies, we intend to expand our business
scale through strategic acquisitions or investments, thus are facing competition with industry
peers, in particular those listed on the Stock Exchange which are actively looking for
acquisition or investment targets. This would impose risks for us to materialize our acquisition
plan of the targeted property management companies in the PRC. For details, see “Risk Factors
— Risks Relating to Our Business and Industry — Our future acquisitions may not be successful
and we may face difficulties in integrating acquired operations with our existing operation”.
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Our Market Position

We have become one of the leading property management companies of the Beijing-
Tianjin-Hebei Region. According to CIA, in terms of overall strength, we ranked 24th among
the Top 100 Property Management Companies in 2021. According to CIA, among the Top 100
Property Management Companies in 2021, we ranked third in terms of GFA under management
in Beijing as of December 31, 2020, and among Top 100 Property Management Companies in
2021 which are based in the Beijing-Tianjin-Hebei Region, we ranked ninth in terms of total
revenue in 2020 and sixth in terms of revenue from value-added services in 2020. The
following tables set forth our rankings in terms of GFA under management in Beijing as of
December 31, 2020 among Top 100 Property Management Companies in 2021, as well as total
revenue in 2020 and revenue from value-added services in 2020 among the Top 100 Property
Management Companies in 2021 based in the Beijing-Tianjin-Hebei Region:

Ranking of Top 100 Property Management Companies
in Terms of GFA under Management in Beijing as of December 31, 2020

GFA under
management in
Ranking Company Beijing

(sq.m. in millions)

1. Competitor A Over 40
2. Competitor B Over 24
3. Our Group 21.2
4. Competitor C Over 20
5. Competitor D Over 18
Source: CIA

Ranking of Top 100 Property Management Companies
Based in the Beijing-Tianjin-Hebei Region in Terms of Total Revenue in 2020

Ranking Company Total revenue

(RMB in millions)

1. Competitor E Over 4,600
2. Competitor F Over 2,800
3. Competitor G Over 2,500
4. Competitor H Over 2,000
5. Competitor [ Over 1,800
6. Competitor J Over 1,150
7. Competitor K Over 1,100
8. Competitor L Over 1,100
9 Our Group 1,091
10. Competitor M Over 1,000
Source:CIA
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Ranking of Top 100 Property Management Companies

Based in the Beijing-Tianjin-Hebei Region in Terms of Revenue from Value-added

Services in 2020

Revenue from

Ranking Company value-added services

(RMB in millions)
1. Competitor E Over 1,800
2. Competitor I Over 900
3. Competitor H Over 680
4. Competitor F Over 660
5. Competitor L Over 400
6. Our Group 358
7. Competitor K Over 300
8. Competitor G Over 290
9. Competitor J Over 255
10. Competitor N Over 250

Source: CIA

Ranking of Top 100 Property Management Companies in Terms of GFA under

Management of the Residential Properties in the Beijing-Tianjin-Hebei Region in 2020

GFA under
Management of
the Residential

Properties in the
Beijing-Tianjin-

Ranking Company Hebei Region = Market Share

(sq.m. in millions)
1 Competitor G Over 35.0 Over 2.1%
2 Competitor A Over 30.0 Over 1.8%
3 Competitor B Over 23.0 Over 1.4%
4 Competitor O Over 22.0 Over 1.3%
5 Competitor | Over 21.0 Over 1.2%
6 Our Group Over 174 Over 1.0%
Source:CIA
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Entry Barriers

According to CIA, entry barriers for the property management industry in the PRC mainly
include:

. Brand. Top 100 Property Management Companies have established their brand name
through decades of services and operations. In contrast, newer entrants, without an
established brand and cultivated business relationships with industry participants,
face increasing difficulty in penetrating into the market.

. Capital requirement. Capital investment is required as the property management
companies expand property management scale, adopt automation and intelligent
technologies to improve their management efficiency. During the transitioning from
traditional property management to smart community management, the availability
of sufficient funding poses high barriers to new participants with limited financing
ability.

. Specialization of operations and management. Leading property management
companies have established significant competitive edges with their extensive
experience managing large-scale property management projects, sophisticated

application of information technology and sound financial management capability.

. Specialized talents. Management talents and technological specialists are essential
for success in such a labor-intensive industry as property management services,
especially in an era where major market players spare no effort to reshape the
industry through transforming property management and value added services with
emerging technologies. Both recruiting and retaining high-quality professional
employees with expertise and experience required to support innovation-driven
growth are considered as main hurdles for new entrants.
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LEGAL SUPERVISION OVER PROPERTY MANAGEMENT SERVICES
Foreign Invested Property Management Enterprises

The establishment, operation and management of corporate entities in the PRC is
governed by the Company Law of the PRC ( {(H1#E ARILFIEAF]Z) ), which was
promulgated by the Standing Committee of the National People’s Congress of the PRC (the
“SCNPC”) on December 29, 1993 and came into effect on July 1, 1994. The Company Law
of the PRC was subsequently amended on December 25, 1999, August 28, 2004, October 27,
2005, December 28, 2013 and October 26, 2018. The Company Law of the PRC generally
governs two types of companies, namely limited liability companies and joint stock limited
companies. Both types of companies have the status of legal persons, and the liability of
shareholders of a limited liability company and a joint stock limited company is limited to the
amount of registered capital they have contributed and the shares they have subscribed for,
respectively. The Company Law of the PRC shall also apply to foreign-invested companies in
form of limited liability company or joint stock limited company. Where laws on foreign
investment have other stipulations, such stipulations shall apply.

According to the Foreign Investment Law of the PRC ( ¥ A\ RILANE S ETR) )
(No. 26 Order of the President of the PRC), issued by the National People’s Congress on March
15, 2019 and came into effect on January 1, 2020, which shall be applicable to the foreign
investment within the territory of the PRC. For the purpose of this law, a foreign-funded
enterprise refers to an enterprise that is incorporated under the Chinese laws within the territory
of China and is wholly or partly invested by a foreign investor. The PRC Government adopts
the management system of pre-establishment national treatment and negative list for foreign
investment. The negative list refers to special administrative measures for access of foreign
investment in specific fields as stipulated by the PRC Government. The PRC Government will
give national treatment to foreign investments outside the negative list.

The Implementing Regulation for the Foreign Investment Law of the PRC ( (H#E AR
LN A1 G TR B MEM ) ), which was promulgated by the State Council on December 26,
2019 and came into effect on January 1, 2020, provides implementing measures and detailed
rules to ensure the effective implementation of the Foreign Investment Law of the PRC.

Investments activities in China by foreign investors are principally governed by the
Catalogue for the Encouragement of Foreign Investment Industries (2020 Edition) ( <5k
P& 3 H $(20204F- %)) ) (the “Catalogue”) and the Special Administrative Measures for
Access of Foreign Investment (Negative List) (2020 Edition) (the “Negative List”) (/M
EHEARRIE IS (B ¥) (20204FM)) , which were both promulgated by the
MOFCOM and the NDRC and each became effective on January 27, 2021 and July 23, 2020.
The Catalogue and the Negative List set forth the industries in which foreign investments are
encouraged, restricted and prohibited. Industries that are not listed in any of these three
categories are generally open to foreign investment unless otherwise specifically restricted by
other PRC rules and regulations. Accordingly, property management service industry is a
permitted foreign investment industry.
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The Measures on Reporting of Foreign Investment Information ( {ZMif# &5 Bt i
%) ) was issued by the Ministry of Commerce and State Administration for Market Regulation
on December 30, 2019, which came into effect on January 1, 2020. Since January 1, 2020, for
foreign investors carrying out investment activities directly or indirectly in the PRC, the
foreign investors or foreign-invested enterprises shall submit investment information to the

commerce authorities pursuant to such measures.
Qualification of Property Management Enterprises

According to the Regulations on Property Management ( {#JZE& A7) ) (No. 379
Order of the State Council) issued by the State Council on June 8, 2003, came into effect on
September 1, 2003 and revised on August 26, 2007 and February 6, 2016, a qualification
system for companies engaging in property management activities has been adopted.

According to the Decision of the State Council on Canceling the Third Batch of
Administrative Licensing Items Designated by the Central Government for Implementation
by Local Governments ( e B 755 = HUH o8 2 5 B A T BCGR T rT SR PE ) )
issued by the State Council on January 12, 2017 and came into effect on the same day, Level
Two or below property management company qualifications acknowledged by Provincial and

municipal government departments of Housing and Urban-Rural Development were cancelled.

According to the Decision of the State Council on Canceling a Group of Administrative
Licensing Items ( <5 BE B A BOH —HATEGEF T FHIHPLE) ) issued by the State Council
on September 22, 2017 which came into effect on the same day, qualification accreditation for

property management enterprises of Level One was canceled.

According to the Notice of the General Office of MOHURD on Effectively Implementing
the Work of Canceling the Qualification Accreditation for Property Management Enterprises
(5 Sl 2 5 T 0 - T B I Al B 1 S M s 1 2 S A A B AR A9 RT) ) issued by
the General Office of MOHURD on December 15, 2017 and came into effect on the same day,
application, change, renewal or re-application of the qualifications of property management
enterprises shall not be accepted, and the qualifications obtained already shall not be a
requirement for property management enterprises to undertake new property management
projects.

On March 19, 2018, the State Council issued Decision of the State Council to Amend and
Repeal Certain Administrative Regulations ( <[B%5 B B A & 2Ofn B8 138 4T BUE IR PEE ) )
(Order of the State Council No. 698), according to which the Regulations on Property
Management ( {¥)ZEEHEH]) ) was amended. The Regulations on Property Management
(2018 revision) ( {PIEE M) ) (20184F4E1E) has removed the qualification accreditation
of the property management enterprises.
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According to the Guidance on the Planning, Construction and Management of Urban
Parking Facilities ( P37 5 B R it 1 ) g i S /B BRIV 382 ) ) (Jian Cheng [2010]
No. 74) jointly promulgated by the MOHURD, the NDRC and the Ministry of Public Security
and came into effect on May 19, 2010, a licensed management system shall be adopted with
market access and exit standards and the open, fair and equitable selection of professional
urban parking service enterprises.

According to the Fire Prevention Law of the PRC ( {3 A RILFIEJHEG%) ), which
was promulgated by the SCNPC on April 29, 1998, and implemented on September 1, 1998,
later amended on October 28, 2008, April 23, 2019 and April 29, 2021, the property
management enterprises in residential areas shall maintain fire prevention facilities and ensure
residents’ safety. Pursuant to the Provisions on the Administration of Fire Control Safety of
State Organs, Organizations, Enterprises and Institutions ( CHERR ~ B8 ~ 2k~ HEEHAH
B %2 E ) ), property management enterprises in the residential areas shall perform the
duties for fire control safety within the scope of administration, and other property
management enterprises shall be responsible for the management work of public fire control
safety within the entrusted scope of administration.

Appointment of Property Management Companies

According to the Civil Code of the PRC ( {13 A RILFNE Ri%EM) ) (No. 45 Order of
the President of the PRC) issued by the National People’s Congress on May 28, 2020 and came
into effect on January 1, 2021, property owners can either manage the buildings and ancillary
facilities by themselves or engage a property management company or custodians. As regards
the property management company or any other custodians hired by the developer, property
owners are entitled to alter it in accordance with law. Property management companies or other
custodians shall manage the buildings and ancillary facilities within the area of the building as
agreed with the property owners, and shall be subject to the supervision by them.

According to the Civil Code, a quorum for the general meeting of the property owners to
engage or dismiss a property management enterprise, to change the usage of common space or
to conduct operating activities in common space or to decide for certain other matters shall
consist of the property owners who hold no less than two-thirds of the total GFA of the
exclusive area of the community and represent no less than than two-thirds of the total number
of property owners. A general meeting of the property owners of a community can engage or
dismiss a property management enterprise with affirmative votes of property owners who
participate in the voting and hold more than half of the total GFA of the exclusive area owned
by the voting owners and who represent more than half of the total number of property owners
participating in the voting. For other matters, such as changing the usage of common space or
conducting operating activities in common space, the approvals requires the affirmative votes
of property owners who participate in the voting and hold more than 75% of the total GFA of
the exclusive area owned by the voting owners and who represent more than 75% of the total
number of property owners participating in the voting. In addition, the Civil Code explicitly
requires that any income generated from the usage of common space in properties under
management, net of any reasonable operating costs, shall belong to the property owners. Under
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the Civil Code, the income from the buildings and ancillary facilities shall be distributed
according to the property owners’ agreement or based on their respective proportion of the total
GFA of the exclusive area of the community if there is no agreement or the agreement is
ambiguous.

According to the Regulations on Property Management (2018 revision) ( #7134 #5k
B) ) (20184F4E1E), a general meeting of the property owners of a community can engage or
dismiss the property management companies with affirmative votes of owners who own more
than half of the total GFA of the exclusive area of the community and who account for more
than half of the total number of the property owners. Property owners’ association, on behalf
of the general meeting, shall sign property management contract with property management
companies engaged at the general meeting. Before the engagement of a property management
company by property owners and a general meeting of the property owners, a written
preliminary service contract should be entered into between the property developer and the
selected and engaged property management company. The preliminary property management
contract may stipulate the contract duration. If the property management contract signed by the
property owners’ association and the property management company comes into force within
the term of preliminary property management, the preliminary property management contract
automatically terminates. Property developers of residential buildings shall enter into
preliminary management contracts with property management enterprises through tender

process in accordance with the Regulations on Property Management.

According to the Regulations on Property Management and the Interim Measures for
Tender and Bidding Management of Preliminary Property Management ( {Hi A 2645 PRI AR
ARG BT H%) ) issued by the Ministry of Construction on June 26, 2003 and came into
effect on September 1, 2003, developer of residential buildings and non-residential buildings
in the same property management area shall engage property management enterprises by
inviting bid. In case where there are less than three bidders or for small-scale properties, the
developer can hire property management companies by signing an agreement with the approval
of the real estate administrative department of the local government of the place where the
property is located. Where the developer fails to hire the property management company
through a tender and bidding process or hire the property management company by signing
agreement without the approval of relevant government authority, the competent real estate
administrative department of the local government at the county level or above shall order it
to make correction within a prescribed time limit, issue a warning and impose with the penalty
of no more than RMB100,000.

Bid assessment shall be the responsibility of the bid assessment committee established by
the bid inviter in accordance with relevant laws and regulations. The bid assessment committee
shall be composed of the representative of the bid inviter and experts in the related property
management fields and the number of members shall be an odd number at or above five. The
expert members shall represent at least two-thirds of the total members. Expert members in the
bid assessment committee shall be determined by random select from the roster of experts
established by the competent real estate administrative department. A person having an interest
with a bidder shall not join the bid assessment committee of the related project.
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In addition, Interpretation of the Supreme People’s Court on Several Issues the Specific
Application of Law in the Trial of Cases of Disputes over Property Management Service ( i
e N BT e R 2 B SE RS A 4 2 1 EL B I P A T R B ) ) that issued by the
Supreme People’s Court on May 15, 2009 and came into effect on October 1, 2009, stipulates
the interpretation principles applied by the court when hearing disputes on specific matters
between property owners and property management companies. For example, the preliminary
property management contract signed according to the relevant laws and regulations by the
developer and the property management company and the property management contract
signed by the property owners’ association and property management companies hired
according to the relevant laws and regulations by the general meeting are legally binding on
property owners, the people’s court shall not support a claim if property owners plead as
property owners are not a party to the contract. The court shall support a claim if property
owners’ association or property owners appeal to the court to confirm that the clauses of
property management service contracts which exempt the responsibility of property
management companies or which aggravate the responsibility or harm the rights of property
owners’ association or property owners are invalid.

Fees charged by Property Management Enterprises

According to the Regulations on Property Management ( {#1ZEE FEHA1) ), the property
owners shall pay property management fee based on the agreement of the property management
service contract. As for the properties which have been completed but have not been sold or
delivered to the purchasers of the properties, property management fee shall be paid by the

developer.

According to the Measures on the Charges of Property Management Enterprise ( ({2
MRS W2 4 B AL ) ) which was jointly issued by the NDRC and the MOHURD on November
13, 2003 and came into effect on January 1, 2004, property management companies are
permitted to charge fees from owners for the repair, maintenance and management of houses
and ancillary facilities, equipment and venues and maintenance of the sanitation and order in
relevant regions according to related property management service contract.

The fees charged by property management companies nationwide are regulated by the
competent price administration department and construction administration department of the
State Council. The competent price administration department of the local people’s
governments at or above the county level and the competent property administration
departments at the same level are responsible for supervising and regulating the fees charged
by property management companies in their respective administrative regions.

The fees charged by property management companies shall be based on both the
government guidance price and market regulated price on the basis of the nature and features
of relevant properties. The specific pricing principles shall be determined by the competent
price administration departments and property administration departments of the people’s
governments of each province, autonomous region and direct municipality.
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As agreed between the property owners and property management companies, the fees for
the property management services can be charged either as a lump sum basis or a commission
basis. The lump sum basis refers to the charging mode requiring property owners to undertake
the fixed property management expenses to property management companies who shall enjoy
or assume the surplus or deficit. The commission basis refers that property management
companies may collect its service fee in the proportion or amount as agreed from the property
management income in advance, the rest of which shall be exclusively used on the items as
stipulated in the property management contract, and property owners shall enjoy or assume the
surplus or deficit.

Property management companies shall charge service fees at an expressly marked prices
according to the regulations of competent price administration departments of the people’s
government, revealing the service information, standards, charged items and standards to the
public at prominent positions within the property management region.

According to the Provisions on Clearly Marking the Prices of Property Services ( {#JZ£
RS Ui S HEAE #3E ) ), which was jointly issued by the NDRC and the Ministry of
Construction on July 19, 2004 and came into effect on October 1, 2004, property management
companies shall clearly mark the price, state service items and standards and relevant
information on services (including the property management services as stipulated in the
property management service agreement as well as other services requested by property
owners) provided to the owners. If the charging standard changes, property management
companies shall adjust all relevant information one month before implementing the new
standard and indicate the date of implementing the new standard. If property management
companies do not comply with government guidance prices or government marked price, they
will be ordered to surrender all illegal incomes obtained therefrom, pay the penalty and even
terminate the business until irregularities are corrected.

According to the Property Management Pricing Cost Supervision and Examination
Approaches (Trial) ( {30 & 18 WA B 8 0F5 (GAAT)) ), which was jointly issued by the
NDRC and the Ministry of Construction on September 10, 2007 and came into effect on
October 1, 2007, the competent price administration department of people’s government
formulates or regulates property management charging standards, the pricing cost of property
management services should be the social average cost of community property services as
verified by the competent price administration department of the people’s government. With
the assistance of competent real estate administrative department, competent pricing
department is responsible to organize the implementation of the property management pricing
cost supervision and examination work. Property management service pricing cost shall
include staff costs, expenses for daily operation and maintenance on public facilities and
equipment, green conservation costs, sanitation fee, order maintenance cost, public facilities
and equipment as well as public liability insurance costs, office expenses, shared
administration fee, fixed assets depreciation and other fees approved by property owners.
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According to the Circular of NDRC on the Opinions on Liberalizing Price Controls in
Certain Services ( (Bl ¥E AT 22 B € B il BAF0 o ARBS (E A% 2 A% 1) ), which was
promulgated by NDRC and became effective on December 17, 2014, the competent price
departments of all provinces, autonomous regions and direct municipalities under the PRC
Government are supposed to perform relevant procedures to liberalize the prices of the
following types of services that have met the relevant conditions:

(1) Property management services for non-indemnificatory houses. Property
management fees are fees charged by property management service providers for the
maintenance, conservation and management of non-indemnificatory houses, their
ancillary facilities and equipment and the relevant sites thereof, maintaining the
environment, sanitation, and order within the geographical scope of the managed
properties, and other actions entrusted by the property owner in accordance with the
property management service contract. The provincial price authorities shall, jointly
with the housing and urban-rural development administrative authorities, implement
government guidance prices for property management fees charged in relation to
indemnificatory houses, houses under housing reform, older residential communities
and preliminary property management services with regard to the actual situation.

(2) Parking services in residential communities. Fees charged by property management
service providers or parking service companies from property owners or users of
residential areas for the providing and management of parking spaces and parking
facilities in accordance with the agreed parking service contract.

According to Interpretation of the Supreme People’s Court on Several Issues concerning
the Application of Law in Hearing Cases of Property Service Disputes ( {# i A R B B i
B L) MRS A A SR U F B A TR R RE) ) (Fa Shi [2020] No. 17), which was
promulgated by the Supreme People’s Court on May 15, 2009 and came into effect on October
1, 2009 and revised on December 29, 2020, where the property service enterprise has extended
the range of charge, raised the charge standard or duplicated charges in violation of the
property service contract or the laws, regulations and departmental rules without authorization,
and the owners therefore plead against the property service enterprise for illegal charges, such
plea shall be supported by the people’s court. Where an owner claims against the property
service enterprise to refund the illegal charges charged, such claim shall be supported by the
people’s court.

Pursuant to Guidance on Further Improving Charging Policies for Motor Vehicle Parking
Service ( CHAME— 50 5 B S ORGSR E BUR I HE 2 EZ ) ) jointly promulgated by
the NDRC, the MOHURD and the Ministry of Transport on December 15, 2015 and came into
effect on the same day, the fee charged in parking service shall be determined mainly by the
market, and the scope of government guidance prices in parking services shall be gradually
reduced to encourage the construction of parking facilities by social capital.
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Continuous Rectification and Regulation of the Real Estate Market Order

On July 13,2021, MOHURD and other authorities promulgated Notice on the Continuous
Rectification and Regulation of the Real Estate Market Order (B FrAE TG 40 55 Hh = 11 15
FRFF R4 A, the “Notice”) (Jian Fang [2021] No. 55). The Notice requires to rectify and
regulate the following key issues regarding property services: failing to provide services
pursuant to the contents and standards agreed in the property services contract; failing to
announce the relevant information such as fee rates for property services, business operation
and earnings of the common area of the owners, usage of maintenance and repair funds etc.
pursuant to the provisions; collecting fees which are beyond the agreement in the contract or
announced fee rates; making use of the common area of the owners to carry out business
activities without authorization, encroaching or misappropriating business earnings of the
common area of the owners; refusal to exit the property services project without a proper
reason upon rescission or termination of the property services contract pursuant to the law. The
Notice also requires local authorities shall, in light of the actual conditions, innovate ideas,
take multiple measures simultaneously, and carry out rectification pursuant to the laws and
regulations. For property services enterprises that violate laws and regulations within their
respective jurisdictions, measures such as warning and interview, suspension of business for
rectification, revocation of business license and qualification certificate etc. shall be adopted
pursuant to the laws and regulations, and shall be exposed to the public; any case constituting
a criminal offence shall be referred to the public security and judicial authorities for
investigation and punishment pursuant to the law.

Three-Red-Line Rule on Real Estate Developers

The People’s Bank of China and the MOHURD announced in 2020 that they’d drafted
new financing rules for real estate companies. Developers wanting to refinance are being
assessed against three thresholds: (i) a 70% ceiling on liabilities to assets, excluding advance
proceeds from projects sold on contract, (ii) a 100% cap on net debt to equity, (iii) a cash to
short-term borrowing ratio of at least one. Developers will be categorized based on how many
limits they breach and their debt growth will be capped accordingly. If a firm passes all three,
it will be labeled as “Green”, and can increase its debt a maximum of 15% in the next year;
if a firm passes two of them, it will be labeled as “Yellow”, and can increase its debt a
maximum of 10% in the next year; if a firm passed one of them, it will be labeled as “Orange”,
and can increase its debt a maximum of 5% in the next year; if a firm failed to pass any of them,
it will be labeled as “Red”, and cannot increase any debt in the next year.

Real estate loan concentration management system

According to the “Notice on the establishment of real estate loan concentration
management system for banking financial institutions” (B & 37 $R17 35 4 RIHE S 575 Hh A Bk
£ HP A BRI E ()3 A, the “Notice No. 322”) (Yinfa [2020] No. 322) issued by the People’s
Bank of China and China Banking and Insurance Regulatory Commission on December 28,
2020 and became effective on January 1, 2021, the proportion of the balance of real estate loans
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of banking financial institutions (excluding overseas branches) to the balance of various RMB
loans (hereinafter referred to as the proportion of real estate loans) and the proportion of the
balance of personal housing loans to the balance of various RMB loans (hereinafter referred to
as the proportion of personal housing loans) shall meet the management requirements
determined by the People’s Bank of China and the China Banking and Insurance Regulatory
Commission, namely it shall not exceed the upper limit of the proportion of real estate loans
and the proportion of personal housing loans determined by the People’s Bank of China and the
China Banking and Insurance Regulatory Commission. Taking into consideration of the asset
scale and type of banking financial institutions and other factors, Notice No. 322 sets different
upper limits for the proportion of real estate loan balance and the proportion of personal
housing loan balance for different grades of banking financial institutions, and sets a transition
period for banking financial institutions that exceed the upper limit, and establishes regional
differentiation mechanism.

LEGAL SUPERVISION OVER THE FOOD SAFETY AND LICENSING
REQUIREMENT FOR CONSUMER FOOD SERVICES

On August 31, 2015, China Food and Drug Administration promulgated the
Administrative Measures for Food Operation Licensing ( (&5 &8 FF il B HHEE) ) (the
“Measures”), which was amended on November 17, 2017. According to the Administrative
Measures for Food Operation Licensing, a food operation license shall be obtained in
accordance with the law to engage in food selling and catering services within the territory of
the PRC. The principle of one license for one site shall apply to the licensing for food
operation, that is, a food operator shall obtain a food operation license to engage in food
operation activities in one operation site. Food and drug administrative authorities shall
implement classified licensing for food operation according to food operators’ types of
operation and the degree of risk of their operation projects.

The issuance date of a food operation license is the date when the decision on granting
the license is made, and the license is valid for five years. Food operators shall hang or place
their food operation license originals in prominent places of their operation sites. Where the
licensing items which are indicated on a food operation license change, the food operator shall,
within ten working days after the changes take place, apply to the food and drug administrative
authority which originally issued the license for alteration of the operation license. Where food
operators need to extend the validity period of their lawfully obtained food operation license,
they shall file applications with the food and drug administrative authorities which originally
issued the license 30 working days before its expiry. Those who fail to obtain a food operation
license and engage in food operation activities shall be punished by the local food and drug
administrative authorities at or above the county level according to Article 122 of the Food
Safety Law of the PRC. Where food operators fail to hang or place their food operation license
in a prominent place of their operation sites in violation of Paragraph 2 of Article 26 of the
Measures, the food and drug administrative authorities at or above the county level shall order
such food operators to make corrections; where such food operators refuse to make corrections,
a warning shall be issued. Where licensing matters indicated in a food operation license
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change, and the food operator fails to apply for the alteration of the operation license as
prescribed in violation of Paragraph 1 of Article 27 of the Measures, the food and drug
administrative authority which originally issued the license shall order such food operator to
make corrections, and issue a warning; where such food operator refuses to make corrections,
a fine of between RMB2,000 and RMB10,000 shall be imposed.

LEGAL SUPERVISION OVER THE SANITATION OF THE PUBLIC ASSEMBLY
VENUE

The Regulation for the Administration of Sanitation of Public Places ( (/3L i &
FEAG]) ) effective on April 1, 1987 and as amended on February 6, 2016 and April 23, 2019,
and the Implementation Rules for the Regulation for the Administration of Sanitation of Public
Places ( (A5G4S GBI EHEAIR]) ) effective on May 1, 2011, and as amended on
January 19, 2016 and December 26, 2017, were promulgated by the State Council and the
Ministry of Health (later known as the National Health and Family Planning Commission of
the PRC), respectively. The said regulations were adopted to create favorable and sanitary
conditions for public places, prevent disease transmission and safeguard people’s health.
Depending on the requirements of the local health and family planning authorities, a restaurant
is required to obtain a public places hygiene license from the local health and family planning
authority above county level after it obtains a business license to operate its business.

The Decision of the State Council on the Integration of Hygiene Permits and Food
Operating Licenses in Public Places for Restaurant Services ( %5 B B i 5 G o B2 IR
5 I 0 s S5 85 i A P R R RN B L R P R RE A ULE ) ), which was promulgated by the State
Council on February 3, 2016, cancels the hygiene permits issued by the local health authorities
to four kinds of public places, namely, restaurants, cafes, bars and teahouses, and integrates the
contents of the food safety permits into the food operating licenses issued by the food and drug
regulatory authorities.

LEGAL SUPERVISION OVER THE INTERNET INFORMATION SERVICES

According to the Administrative Measures on Internet Information Services ( {EB4(5
BRBEHHEL) ), which was issued by the State Council on September 25, 2000 and came
into effect on the same day and revised on January 8, 2011, Internet information service refers
to the provision of information through Internet to web users, and includes two categories:
commercial and non-commercial. Commercial internet information service refers to the service
activities of charged provision to online subscribers through the internet of information or
website production. Non-commercial Internet service refers to the provision free of charge of
public, commonly-shared information through the Internet to web users.

Entities engaged in providing commercial Internet information service shall apply for a
license for value-added telecommunication services of Internet information services. As for the
operation of non-commercial Internet information services, record-filing is required. Internet
information service provider shall provide services within the scope of their licenses or filing.
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Non-commercial Internet information service providers shall not provide services with charge
of payment. In case an Internet information service provider changes its services, website
address, etc., it shall apply for approval or filing 30 days in advance at the relevant government
department.

Where an entity provides commercial Internet information service without a license or
provides service beyond the scope of the license, provincial telecommunication administrative
department shall order it to make correction within a prescribed time limit. Where there are
illegal gains, such gains shall be confiscated; and a fine more than three times but less than five
times of such gains shall be imposed. Where there is no illegal gain or the gain is less than
RMB50,000, a fine of RMB100,000 to RMB1 million shall be imposed. Where the
circumstance is serious, the website shall be ordered to shut down. Where an entity provides
non-commercial Internet information service without a filing, provincial telecommunication
administrative department shall order it to make corrections within a prescribed time limit and
to shut down the website if it refused to make corrections.

We are currently operating several websites or mobile applications to display our business
information or for internal office use only. Since we do not engage in any business of provision
services to Internet users for charges or website production or any other services, the PRC
Legal Advisers are of the view that we do not engage in any commercial Internet information
business and thus are not required to obtain a value-added telecommunication services license

for Internet information services.

The National Internet Information Office (“CAC”) released the Measures for
Cybersecurity Review (Revised Draft for Comments) ( (HH4& L 2T/ EILEBEFTERECKE
WA4)) ) (the “Consultation Draft”) in July 2021. Pursuant to the Consultation Draft, the
cybersecurity review shall be conducted if national security is affected or could be affected
when key information infrastructure operators purchase network products and services or carry
out data processing activities. Further, key information infrastructure operators who hold
personal information of more than one million users must report to the Network Security
Review Office for cybersecurity review when they seek listing abroad.

Based on the Consultation Draft and the literal interpretation thereof, the PRC Legal
Advisers advised us that the cybersecurity review is applicable under the following three

circumstances:

. The Operators who purchase network products and services, which affect or may

affect the national security;

. The Operators who carry out of data processing activities, which affect or may affect
national security; and

. The Operators holding personal information of more than one million users seek

listing abroad.
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Based on the literal interpretation of the provisions in the Consultation Draft, the PRC
Legal Advisers are of the view that the mandatory requirement for the cybersecurity review is
not applicable to us for the following reasons:

. We do not purchase network products or services that have an important impact on
the security of key information infrastructure as set out under the Consultation
Draft;

. Our major business is provision of property management services rather than data
processing. We collect, store and utilize the information of its customers to the
extent necessary in our business. Based on the above, the PRC Legal Advisers are
of the view that there is no circumstance for us in relation to data processing that

affects or may affect national security; and

. Seeking listing on the Hong Kong Stock Exchange shall not be considered as an act
to seek listing abroad for the purpose of Consultation Draft, considering that the
Hong Kong is an inseparable part to the People’s Republic of China under the Basic
Law of the Hong Kong Special Administrative Region of the People’s Republic of
China.

The PRC Legal Advisers further advised us that the Consultation Draft is currently under
the stage of consultation and has not yet become the law or regulation.

LEGAL SUPERVISION OVER REAL ESTATE BROKERAGE BUSINESS

According to the Urban Real Estate Administration Law of the PRC ( {3 A\ [ ILANH
W S EE A R ) ), issued by the SCNPC on July 5, 1994, came into effect on January 1,
1995 and revised on August 30, 2007, August 27, 2009 and August 26, 2019, real estate
intermediate service agencies include real estate consultants, real estate evaluation agencies,
real estate brokerage agencies, etc. Real estate intermediate agencies shall meet the following
conditions: (1) have their own name and organization; (2) have a fixed business site; (3) have
the necessary assets and funds; (4) have a sufficient number of professionals; (5) other
conditions specified by laws and administrative regulations.

According to the Administrative Measures for Real Estate Brokerage ( )7 M7 £8 40 & #1
##E) ), issued by the MOHURD, the NDRC and the Ministry of Human Resources and Social
Security on January 20, 2011, came into effect on April 1, 2011 and revised on March 1, 2016,
real estate brokerage refers to the acts of providing intermediary and agency services to and
collecting commissions from clients by real estate brokerage institutions and real estate brokers
for the purpose of promoting real estate transactions. Sufficient number of real estate agents
shall be equipped to establish real estate brokerage agencies and their branches. Real estate
brokerage agencies and their branches shall go to the competent housing and urban-rural
development (real estate) authority for handling the filing formalities within 30 days from the
date of receiving business licenses.
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Our PRC Legal Advisors and our Directors are of the view that, each of our subsidiaries
engaging in real estate brokerage business has respectively filed its brokerage licenses to the
competent housing and urban-rural development (real estate) authorities for its real estate
brokerage services.

LEGAL SUPERVISION OVER THE HEATING SERVICES

According to the Provisions on the Municipal Gas and Central Heat Providing Enterprises
Qualifications Management (3 T 1% SaUFI £ H {21 36 BT B E ), which became effective
from July 1, 1996, the qualifications of municipal gas and heat providers were examined and
approved by authorities at various levels. However, such regulations were abolished in 2004
and at the present the regulations with respect to such qualifications required by the heat
services providers vary in different regions in China. As for our operating areas like Beijing,
pursuant to the Measures of Beijing Municipality for Administration of Heat Supply and Use
Abmt T LR ER B B FEHEX) (No. 216 of the People’s Government of Beijing Municipality)
which became effective on April 4, 2010, the heat suppliers shall be registered at the
administrative departments for municipal administration for the record, and the administrative
departments for municipal administration shall disclose the relevant recorded information to
the public.

According to the provisions of the Interim Measures of the Price Control of Municipal
Heat Supply (3 i LA VEHS & B 1T %) which became effective on October 1, 2007, price
of heat supply shall be government-guided or government-determined prices in principal and
shall be formulated by the competent price department under provincial (district, municipal)
government or authorized municipal or county government. As for the regions meeting the
criteria, the price of heat supply may be determined by and between the heat services providers
and the users. The regulations on the pricing of heat supply vary in different regions in China.
As for Beijing, where one of our operating areas, according to the Notice by the Beijing
Municipal Development and Reform Commission on the Issuance of the “Beijing Pricing
Catalog” (dbamimi#s /@A 2 B @A ENEE (dbie @B &) AN, which became
effective from April 1, 2018, the price of heat supplied by the city central heating pipe network
and regional boiler shall be determined by the municipal price authority, and the price of heat
supplied by new heating methods such as geothermal, heat pump, coal-water slurry, etc. is
determined by the district government.

LEGAL SUPERVISIONS OVER LABOR PROTECTION IN THE PRC

According to the Labor Law of the PRC ( {H#E AN RILHME S5 E)7%) ) which was issued
by the SCNPC on July 5, 1994, came into effect on January 1, 1995 and amended on August
27, 2009 and December 29, 2018, employers shall develop and improve their rules and
regulations in accordance with the law to ensure that workers enjoy their labor rights and
perform their labor obligations. Employers shall develop and improve the system of labor
safety and sanitation, strictly implement the national protocols and procedures on labor safety,
guard against labor safety accidents and reduce occupational hazards. Labor safety and
sanitation facilities shall meet the relevant national standards. Employers must provide workers
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with the necessary labor protection equipment that meets the safety and hygiene conditions
stipulated under national regulations by the State, and conduct regular health checks for
workers who engage in operations with occupational hazards. Laborers engaged in special
operations must have received specialized training and obtained the pertinent qualifications.
Employers should develop a vocational training system, the vocational training funds should
be set aside and used in accordance with national regulations, and vocational training for
employees should be carried out systematically based on the actual labor conditions of the
company.

According to the Labor Contract Law of the PRC ( (¥ A\ RILANE 58 &R %) )
issued by the SCNPC on June 29, 2007, came into effect on January 1, 2008 and revised on
December 28, 2012, came into effect on July 1, 2013 and the Implementation Regulation on
Labor Contract Law of the PRC ( ("3 A\ R ILA B 45 8 & [ A Bt 61) ) (No. 535 Order of
the State Council), promulgated by the State Council on September 18, 2008 and became
effective on the same day, regulate both parties through a labor contract, namely the employers
and the employees, and contain specific articles involving the terms of the labor contract.
Meanwhile, it is stipulated that labor contracts must be concluded in written forms, upon
reaching an agreement after due negotiation, an employer and an employee may enter into a
fixed-term labor contract, a non-fixed-term labor contract or a labor contract that concludes
upon the completion of certain work assignments. After reaching an agreement upon due
negotiation with employees or by fulfilling other circumstances in line with legal conditions,
an employer may legally terminate a labor contract and dismiss its employees. Labor contracts
concluded before the enactment of Labor Contract Law and existing during its effective term
shall continue to be honored. With respect to circumstances where an employment relationship
has already been established without the conclusion of a written labor contract before the
enactment of Labor Contract Law, the written labor contract shall be concluded within one
month from the date on the enactment of Labor Contract Law.

According to Interim Provisions on Labor Dispatch ( {ZHIRE 1 THE) ) which was
promulgated on January 24, 2014 and came into effect since March 1, 2014, employers may
employ dispatched workers in temporary, auxiliary or substitutable positions only, and shall
strictly control the number of dispatched workers which shall not exceed 10% of the total
number of its workers.

According to the Social Insurance Law of PRC ( (¥ A\ R ILFNE 41 & £ fzi%:) ), which
was promulgated by the SCNPC on October 28, 2010 and became effective on July 1, 2011 and
further amended on December 29, 2018, employees shall participate in basic pension
insurance, basic medical insurance and unemployment insurance. Basic pension, medical and
unemployment insurance contributions shall be paid by both employers and employees.
Employees shall also participate in work-related injury insurance and maternity insurance.
Work-related injury insurance and maternity insurance contributions shall be paid by
employers rather than employees. An employer shall make registration with the local social
insurance agency in accordance with the provisions of the Social Insurance Law of PRC. For
employers failing to conduct social insurance registration, the administrative department of
social insurance shall order them to make corrections within a prescribed time limit; if they still
fail to do so within the time limit, employers shall have to pay a penalty over one time but no
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more than three times of the amount of the social insurance premium payable by them, and
their executive staffs and other directly responsible persons shall be fined RMBS500 to
RMB3,000. Also, it has consolidated the legal obligations and liabilities of employers who do
not comply with relevant laws and provisions on social insurance have been stipulated in detail.

According to the Regulations on the Administration of Housing Provident Fund ( {f¥/5
INTEAE ) ), issued by the State Council on April 3, 1999 and became effective on the
same day, and was amended on March 24, 2002 and March 24, 2019, the housing provident
fund contributions made by an individual employee and housing provident fund contributions
made by his or her employer shall be owned by the individual employee. Employers shall
timely pay the housing provident fund in full and overdue or insufficient payment shall be
prohibited. Employers shall process the housing fund payments and deposit registrations with
the housing provident fund administrative center. For enterprises who violate the laws and
regulations and fail to apply for housing provident fund deposit registration or open housing
provident fund accounts for their employees, the housing provident fund administrative center
shall order the relevant enterprises to make corrections within a designated period. Those
enterprises failing to process registration provident fund accounts for their employees within
the designated period shall be subject to a fine ranging from RMB10,000 to RMB50,000. When
enterprises violate those provisions and fail to pay the housing provident fund in full amount
as due, the housing provident fund administrative center will order such enterprises to pay up
the amount within a prescribed period; if those enterprises still fail to comply with the
regulations upon the expiration of the above-mentioned time limit, further application will be
made to the People’s Court for mandatory enforcement.

According to the Reform Plan of the State Tax and Local Tax Collection Administration
System ( EIBIHLBIBUE B H MCE %) ), which was promulgated by the General Office of
the Central Committee of the Communist Party of China and the General Office of the State
Council on July 20, 2018, from January 1, 2019, all the social insurance premiums, including
the premiums of the basic pension insurance, unemployment insurance, maternity insurance,
work injury insurance and basic medical insurance, are collected by the tax authorities.
According to the Notice by the General Office of the State Administration of Taxation (the
“SAT”) on Conducing the Relevant Work Concerning the Administration of Collection of
Social Insurance Premiums in a Steady and Orderly Manner ( B B0 48 J5) Je /N 8 B it A% 2%
A At e O b B RS A B TAERFEAT) ), which was promulgated on September 13, 2018,
and the Urgent Notice of the General Office of the Ministry of Human Resources and Social
Security on Implementing the Spirit of the Executive Meeting of the State Council in
Stabilizing the Collection of Social Insurance Premiums ( A7 &AL & O SR BERE i E
TV B 5 5 5 R e D) B O B e AL IR B B AR R B Sod@ ) ), which was
promulgated on September 21, 2018, all the local authorities responsible for the collection of
social insurance premiums are strictly forbidden to conduct self-collection of historical unpaid
social insurance contributions from enterprises. In addition, the Notice of the SAT on
Implementing Measures on Further Support and Serve the Development of Private Economy
( B Z BB AR5 BRI BN AE — 20 SR AP RO AE I 38 J A T RSMERYZ@AT) ), which  was
promulgated on November 16, 2018, repeats that tax authorities at all levels shall not organize
self-collection of arrears of taxpayers including private enterprises in the previous years.
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LEGAL SUPERVISIONS OVER INTELLECTUAL PROPERTY IN THE PRC
Trademark Law

Trademarks are protected by the Trademark Law of the PRC ( {1 #E A R LA B A%
i£) ), issued by the SCNPC on August 23, 1982, came into effect on March 1, 1983 and
amended on February 22, 1993, October 27, 2001, August 30, 2013 and April 23, 2019 and the
Implementation Regulation of the PRC trademark Law ( "3 A R A0 3] P AZ L B A7) ),
adopted by the State Council on April 29, 2014 and came into effect on May 1, 2014). The
trademark Office under the General Administration Department for Industry and Commerce
handles trademark registration and grants registered trademarks for a validity period of 10
years. Trademarks may be renewable every ten years where a registered trademark needs to be
used after the expiration of its validity period. Trademark registrants may license, authorize
others to use their registered trademark by signing a trademark license contract. The trademark
license agreements shall be submitted to the trademark office for recording. For trademarks,
trademark law adopts the principle of “prior application” with respect to trademark
registration. Where a trademark under registration application is identical with or similar to
another trademark that has, in respect of the same or similar commodities or services, been
registered or, after preliminary examination and approval, this application for such trademark
registration may be rejected. Anyone applying for trademark registration shall not prejudice the
existing right first obtained by anyone else, or forestall others by improper means in registering
a trademark which others have already begun to use and enjoyed certain degree of influence.

Copyright law

The Copyright Law of the PRC ( (1% A\ RALFNE Z/ERETL) ), issued by the SCNPC on
September 7, 1990, came into effect on June 1, 1991 and revised on October 27, 2001, February
26, 2010 and November 11, 2020, providing that works of Chinese citizens, legal persons or
other organizations, which include, works of literature, art, natural sciences, social sciences,
engineering technologies and computer software created in writing or oral or other forms,
whether published or not, enjoy copyright in their works. Copyright holders may enjoy
multiple rights, which include the right of publication, the right of authorship and the right of
reproduction.

The Computer Software Copyright Registration Measures ( {Fl 5 HE#K {32 VEHE S GO HE
%) ), promulgated by the National Copyright Administration on February 20, 2002, and came
into effect on the same day, regulates registrations of software copyright, the exclusive
licensing contracts for software copyright and transfer contracts of software copyright. The
National Copyright Administration of PRC shall be competent authority for the registration and
management of national software copyright and the Copyright Protection Center of China is the
software registration organization authority. The Copyright Protection Center of China shall
grant registration certificates to the computer software copyright applicants which conforms to
the regulations of both the Computer Software Copyright Registration Measures and the
Regulations on Protection of Computers Software ( {FIHBEEEIAEN]) ), issued by the
State Council on June 4, 1991, and amended on December 20, 2001, and further revised on
January 8, 2011 and January 30, 2013.
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Provisions of the Supreme People’s Court on Certain Issues Concerning the Application
of Law in the Trial of Civil Cases Involving Disputes over Infringement of the Right of
Dissemination through Information Networks ( {5 A B B B i B 247 515 5 4 A% (R4 e
RF M R0 RS TRIEMBIE) ), issued by the Supreme People’s Court on
December 17, 2012, came into effect on January 1, 2013 and revised on December 29, 2020,
provides that web users or web service providers who, through information networks, create
works, performances, or audio-video products in which the right holders enjoy the transmission
right of information network without due authorization, they shall be deemed to have infringed
upon the transmission right of information network by the people’s court.

Domain Name

The Measures on the Administration of Domain Names ( (HIFAHH & & HHEE) ),
issued by the Ministry of Industry and Information Technology on August 24, 2017 and came
into effect on November 1, 2017, the Ministry of Industry and Information Technology shall
be responsible for managing Internet network domain names in PRC. The principle of
“first-to-file” is adopted for domain name services. The applicant of domain name registration
shall provide the agency of domain name registration with the true, accurate and complete
information relating to the domain name to be applied for.

LEGAL REGULATIONS OVER TAX IN THE PRC
Enterprise Income Tax

According to the Enterprise Income Tax Law of the PRC ( {H 3 A\ R I 1> 3 pr 15 8
%) ) (the “EIT Law”), promulgated by the National People’s Congress on March 16, 2007 and
came into effect on January 1, 2008 and revised on February 24, 2017 and December 29, 2018
and the Implementation Regulations on the Enterprise Income Tax Law of the PRC ( {H#E A
IR A S r 3 BLIR B M) ) (the “Implementing Regulations of the EIT Law”),
issued by the State Council on December 6, 2007 and came into effect on January 1, 2008 and
revised on April 23, 2019, the tax rate of 25% will be applied to the income related to all PRC
enterprises, foreign-invested enterprises and foreign enterprises which have established
production and operation facilities in the PRC. These enterprises are classified into as either
resident enterprises or non-resident enterprises. Enterprises which are established in
accordance with the law of the foreign country or region, but whose actual administration
institutions (referring to the institutions conducting substantive and all-around management
and control over the enterprises production, operation, personnel, accounting matters, finance,
etc.) are in PRC, are deemed as resident enterprises. Thus, the tax rate of 25% applies to their
income from both inside and outside PRC.
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According to the EIT Law and the Implementing Regulations of the EIT Law, for
dividends payable to investors that are non-resident enterprises (who do not have organizations
or places of business in the PRC, or that have organizations and places of business in PRC but
to whom the relevant income tax is not effectively connected), 10% of the PRC withholding
tax shall be paid, unless applicable tax treaties are reached between the jurisdictions of
non-resident enterprises and the PRC which may reduce or provide exemption to the relevant
tax. Similarly, any gain derived from the transfer of shares by such investor, if such gain is
regarded as income derived from sources within the PRC, shall be subject to 10% PRC income
tax rate (or a lower tax treaty rate (if applicable)).

Value-added Tax

According to the Temporary Regulations on Value-Added Tax of the PRC ( {13 A\ [ 3t
B (ERCE 1T 1) ), issued on December 13, 1993 by the State Council, came into effect
on January 1, 1994 and last amended on November 19, 2017 and the Detailed Rules for the
Implementation of the Provisional Regulations on Value-Added Tax of the PRC ( ("3 AR
LN B B (BB A TR B HEAN ) ), issued on December 25, 1993 by the Ministry of Finance,
and became effective on the same day and revised on December 15, 2008 and October 28, 2011
(collectively, the “VAT Law”), taxpayers who engaged in the sale of goods, the provision of
processing, repairing and replacement services, sell service, intangible assets or immovables or
import goods within the territory of the PRC must pay value-added tax. Other than those
specified listed in the VAT law, tax rate for selling services or intangible assets is 6%.

Furthermore, in accordance with the Notice on Fully Launch of the Pilot Scheme for the
Conversion of Business Tax to Value-Added Tax ( < [B# 4 1H # BH /2 SER OB (B8 il B 19 4
gSip) ), issued by the Ministry of Finance and the SAT on March 23, 2016, came into effect on
May 1, 2016, the state started to fully implement the pilot program from business tax to
value-added tax on May 1, 2016. All taxpayers of business tax in construction industry, real
estate industry, financial industry and living service industry have been included in the scope
of the pilot program and should pay value-added tax instead of business tax.

According to Notice on Implement Measures to Value-added Tax Rate B o £ 14 (E AL
FiR A9 H) which was issued by the MOF and the SAT on April 4, 2018 and came into effect
on May 1, 2018, the value-added tax rate of taxable sales service or import goods is adjusted.
The original applicable value-added tax rate was 17% and 11%, and the tax rate is adjusted to
16% and 10% respectively.

According to the Announcement on Relevant Policies for Deepening Value-Added Tax
Reform ( CBHAGRALHIER S A BIBUR I /245) ), which was issued by the MOF, the SAT
and the General Administration of Customs on March 20, 2019 and came into effect on April
1, 2019, for value-added tax taxable sales or imported goods of value-added tax general
taxpayer where the value-added tax rate of 16% applies currently, it shall be adjusted to 13%
and the currently applicable value-added tax rate of 10% shall be adjusted to 9%.
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City Maintenance and Construction Tax and Educational Surcharges

According to the Notice by the State Council on Unifying the System of Urban
Maintenance and Construction Tax and Education Surcharge Paid by Domestic and Foreign-
invested Enterprises and Individuals ( CBI%5 B B 45— A A1 & A ZEF0 (8 Ak T A s Bi A
BB IS BRI ), issued by the State Council on October 18, 2010 and came into
effect on December 1, 2010, since December 1, 2010, the Temporary Regulation on Urban
Maintenance and Construction Tax of the PRC ( 3 A B A0 [ 35 7 4k vl sk B B A T 06%
1) ) issued in 1985 and the Temporary Provisions on the Collection of Educational
Surcharges ( (BURZFE M IMATE1THE) ) issued in 1986 and other rules and regulations
issued by the State Council and other competent departments since 1985 and 1986 in charge
of relevant financial and tax authorities shall apply to foreign-invested enterprises, foreign

enterprises and foreign individuals.

According to the Temporary Regulation on Urban Maintenance and Construction Tax of
the PRC ( (H3E A RN ER IR T 4 v i e B 170 1)) ), issued by the State Council on
February 8, 1985, retroactive to January 1, 1985 and revised on January 8, 2011, entities and
individuals who pay consumption tax, value-added tax and business tax shall pay city
maintenance and construction tax. The payment of city maintenance and construction tax is
based on the actual amount of consumption tax, value-added tax and business tax paid by the
entities and individuals and shall be paid at the same time along with the above taxes. If the
location of the taxpayer is in city downtown area, the tax rate shall be 7%; if the location of
the taxpayer is in a county or town, the tax rate shall be 5%; the tax rate shall be 1% for
taxpayer located out of city downtown area, county or town.

According to the Temporary Provisions on the Collection of Educational Surcharges
( EUHEEMIMME1THIE) ), issued by the State Council on April 28, 1986, came into
effect on July 1, 1986 and revised on June 7, 1990, August 20, 2005 and January 8, 2011, the
tax rate of education surcharges shall be 3% of the actual amount of consumption tax,
value-added tax and business tax paid by the entities and individuals and paid at the same time

along with the above taxes.
LEGAL REGULATIONS OVER FOREIGN EXCHANGE IN THE PRC

The Regulations on Foreign Exchange Control of the PRC ( {H#E A I 2 4 ife 45 2
&) ) issued by the State Council on January 29, 1996 and implemented on April 1, 1996,
which was revised on January 14, 1997 and August 5, 2008 respectively, is the key foreign
exchange control regulation in force, applicable to the foreign exchange income and payment
and foreign exchange operation activities of the domestic institutions and domestic individuals
in China and the foreign exchange payment and collection and foreign exchange operation
activities of the overseas institutions and overseas individuals in China.
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The Regulations on Foreign Exchange Settlement, Sale and Payment ( (&5 ~ £ [ K& /5
FEAEHHLE) ) issued by PBOC on June 20, 1996 and implemented on July 1, 1996 set out
requirements on the foreign exchange settlement, purchase, payment, opening of foreign
exchange account and external payment by the domestic institutions, individual citizens,
foreign institutions in China and foreigners in China.

According to the Decision of the State Council on Canceling and Adjusting A Batch of
Items Requiring Administrative Approval ( <EIHs5 B B i BUH A1 50 8 — AT Bt 0 B 55 5518
HIPRZE) ) issued by the State Council on October 23, 2014, SAFE and its branches canceled
the review and approval on the foreign exchange settlement for the repatriation of funds raised
abroad under the overseas listed foreign capital stock account.

In addition, according to the Notice of SAFE on Relevant Issue Concerning the
Administration of Foreign Exchange for Overseas Listing ( Bl R4 MEE MR B 540 L i b
RE A LA B LAY 3 ) ) issued by the SAFE on December 26, 2014, the domestic companies
shall register the overseas listing with the foreign exchange control bureau located at its
registered address in 15 working days after the completion of the overseas listing and issuance.
The funds raised by the domestic companies through overseas listing may be repatriated to
China or deposited overseas, provided that the intended use of the fund shall be consistent with
the contents of the document and other public disclosure documents.

According to the Notice of SAFE on Reforming and Standardizing Capital Account
Foreign Exchange Settlement Administration Policies ( <[ 5¢ 4 BT oy B i eiC o A AR i & A
TH H 45 e PEECR 4 41) ) issued by SAFE on June 9, 2016, it has been specified clearly in
the relevant policies that, for the capital account foreign exchange income subject to voluntary
foreign exchange settlement (including the repatriation of the proceeds from overseas listing),
the domestic institutions may conduct the foreign exchange settlement at the banks according
to their operation needs. The proportion of the capital account foreign exchange income subject
to voluntary foreign exchange settlement was tentatively set as 100%, provided that SAFE may
adjust the aforesaid proportion according to the international payment balance status in good
time.

LAWS AND REGULATIONS RELATING TO PROTECTION OF PERSONAL
INFORMATION

According to the Civil Code of the PRC ( (¥ N RILFEREH) ), which was
promulgated on May 28, 2020 and came into effect on January 1, 2021, which replaced the
General Provisions of the Civil Law of the PRC ( ("% A\ RALFNE] RLZEH]) ), the personal
information of a natural person shall be protected by the law. Any organization or individual
shall legally obtain the personal information of others when necessary and ensure the safety of
such personal information, and shall not illegally collect, use, process or transmit the personal
information of others, or illegally buy or sell, provide or make public the personal information
of others.
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OVERVIEW

Our history dates back to 1991 when we began providing property management services
to properties developed by BUCC. Our Company was established as a joint stock company with
limited liability in the PRC on December 22, 2020 and became the holding company of our
Group with our business being conducted through our subsidiaries, with a business portfolio
of property management services, value-added services to non-property owners and community
value-added services.

BUSINESS DEVELOPMENT MILESTONES

The following events set forth the key milestones in the history of our business

development:

Year Event

1991 Beiyu Property, one of our Principal Operating Subsidiaries (as
defined below), was established in Beijing, PRC and began providing
property management services and heat energy supply services to
properties developed by BUCC.

1999 Beiyu Property was accredited with ISO 9001:2000 Quality

Management System Certification.

Chengcheng Property, one of our Principal Operating Subsidiaries,
was accredited with ISO 9002 Quality Management System
Certification.

2001 Beiyu Property was one of the first batch of companies in the PRC to
be accredited by the Ministry of Construction of the PRC as a
property management company with Level One qualification
certificate.

2004 BUCG Properties, one of our Principal Operating Subsidiaries,
started providing property management service and asset operation

service to Chengjian Plaza (I K/E).

2005 BUCG Properties was accredited with ISO 9001:2000 Quality
Management System Certification, ISO 14001:2004 Environment
Management System Certification and GB/T 28001-2001

Occupational Health and Safety Management System Certification.
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Year

Event

2007

2010

2012

2014

2015

Chengcheng Property was accredited with ISO 9001:2000 Quality
Management System Certification, ISO 14001:2004 Environment
Management System  Certification and GB/T 28001-2001

Occupational Health and Safety Management System Certification.

Beiyu Property was accredited with ISO 14001:2004 Environment
Management System Certification and GB/T 28001-2001
Occupational Health and Safety Management System Certification.

Chengcheng Property was accredited by the Ministry of Construction
of the PRC as a property management company with Level One
qualification certificate.

Chengcheng Property was elected as “Director Unit of China
Property Management Institute (954 35 ¥ ih e 2 5 B.007)

BUCG Properties was accredited by the Ministry of Construction of
the PRC as a property management company with Level One
qualification certificate.

Beiyu Property, Tiannuo Property and Beiyu Tengan, being
subsidiaries of Beiyu Property, became the designated companies of
government procurement project for property services of Beijing
municipal administrative institutions.

Tiannuo Property (a subsidiary of Beiyu Property) started providing
the property management service of Shijia Hutong and Lishi Hutong
in Beijing, PRC, and pioneered the concept of hutong property
management service.

Beiyu Property officially participated in the Beijing Municipal
Administrative Center Project and became one of the first batch of
property service companies in the Beijing Municipal Administrative
Center area.

Chengcheng Property started providing real estate brokerage
services.
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Year Event
2017 Chengcheng Property started providing sales office management
services.

BUCG Properties started providing commercial operation and
property management services for Zhongguancun Capital Building
jointly with the Haidian District People’s Government of Beijing

Municipality (FE50 T GE B REUR).

2018 BUCG Properties and Beiyu Property started providing property
management services for government office building projects of

Beijing Municipal Administrative Center.

2019 Beiyu Property officially took charge of the urban and rural
management center of Xiong’an New Area as one of the first batch of
property management companies in Beijing to provide
comprehensive property management service in Xiong’an New Area.

2020 Our Company was established.

2021 Our Company ranked 24th among China’s Top 100 Property
Management Companies according to CIA.

OUR PRINCIPAL OPERATING SUBSIDIARIES

We carry out our business through various subsidiaries in the PRC. As of the Latest
Practicable Date, we had a total of 13 directly and indirectly owned subsidiaries, among which
four subsidiaries were directly held and wholly owned by us (the “Principal Operating
Subsidiaries”). Details of major corporate developments including major shareholding

changes of our Principal Operating Subsidiaries are set out below:
1. Beiyu Property

Beiyu Property is principally engaged in the provision of property management services
in the PRC.

Beiyu Property (formerly known as Housing Management and Repair Company of
Beijing Housing Construction Corporation* (63 i ff B @ s AN vl J5 & B HELE A Al)), was
established as an enterprise owned by the whole people in the PRC on June 21, 1991, with an
initial registered capital of RMB1 million. Upon establishment, the registered capital of RMB1
million had been appropriated by BUCC (formerly known as Beijing Housing Construction
Corporation* (ALt E@#FAE/A 7)) to Beiyu Property.
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After a series of increase in registered capital, Beiyu Property had its registered capital
increased to RMB30 million on April 2, 2015.

On February 16, 2017, Beiyu Property was converted from an enterprise owned by the
whole people to a wholly state-owned company with limited liability, which was wholly owned
by BUCC.

On March 25, 2019, Beiyu Property had its registered capital increased from
RMB30,000,000 to RMB30,300,000. The shareholding structure of Beiyu Property after the
increase in registered capital remained unchanged.

Subsequently, for the promotion and establishment of our Company, BUCC transferred its
100% equity interests in Beiyu Property to our Company. For details, please see
“— Reorganization” in this section.

2. Chengcheng Property

Chengcheng Property is primarily engaged in the provision of property management
services in the PRC.

Chengcheng Property was established as a limited liability company in the PRC on May
8, 1995 with an initial registered capital of RMBO.5 million. Upon establishment, Chengcheng
Property was owned as to 90% by Beijing Urban Construction Engineering Contracting
Company* (LRt TR &K EEE /A 7]) and 10% by Beijing Urban Construction Engineering
Development Company* (65 i 4 7 @ sk TAEBHEE A |)).

After a series of share transfers and increase in registered capital, Chengcheng Property
became directly and wholly owned by BUCID on November 8, 2011, with its registered capital
increased to RMBS5 million. To replenish its capital, on July 9, 2019, Chengcheng Property had
its registered capital increased to RMB15 million, and the shareholding structure of

Chengcheng Property after the increase in registered capital remained unchanged.
Subsequently, for the promotion and establishment of our Company, BUCID transferred

its 100% equity interests in Chengcheng Property to our Company. For details, please see “—
Reorganization” in this section.
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3.  BUCG Properties

BUCG Properties is principally engaged in the provision of property management
services in the PRC.

BUCG Properties was established as a limited liability company in the PRC on June 22,
2001 with an initial registered capital of RMBS50 million. Upon establishment, BUCG
Properties was owned as to 80% by BUCG and 20% by Beijing Urban Construction
International Engineering Co., Ltd.* (dtat3k i M T4 R H A2 R]).

After a series of share transfers, BUCG Properties became directly and wholly owned by
BUCG on December 30, 2006.

Subsequently, for the promotion and establishment of our Company, BUCG transferred its

100% equity interests in BUCG Properties to our Company. For details, please see “—
Reorganization” in this section.

4. Chongqing Property

Chongqing Property is primarily engaged in the provision of property management
services in the PRC.

Chongqing Property was established as a limited liability company in the PRC on
September 15, 1999 with an initial registered capital of RMBO0.5 million. Upon establishment,
Chongqing Property was owned as to 80% by Chongqing Yancheng Real Estate Development
Co., Ltd.* (ZEREMERF i BHEEAT R (/A ) and 20% by Beijing Urban Construction
Engineering Development Company* (652 T 3 7 & 5% TAE B85 A).

After a series of share transfers, Chongqing Property became directly and wholly owned
by BUCID on October 14, 2011. To replenish its capital, on June 9, 2013, Chongqing Property
had its registered capital increased to RMB3 million, and the shareholding structure of
Chonggqing Property after the increase in registered capital remained unchanged.

Subsequently, for the promotion and establishment of our Company, BUCID transferred

its 100% equity interests in Chongqing Property to our Company. For details, please see “—
Reorganization” in this section.
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REORGANIZATION

The following diagram illustrates the shareholding structure of our Group immediately
before the Reorganization:

BUCG
‘ 41.86% 100% 100%
BUCID BUCC
100%
100% 100% ’
Chengcheng Chongqing BUCG Beiyu
Property Property Properties Property

In preparation of the Listing, our Company was established to become the holding
company of our Group with our business being conducted through our subsidiaries.

Pursuant to a promoters agreement dated December 18, 2020 (the “Promoters
Agreement”) entered into among BUCG, BUCID, BUCC and Tianjie Group, our Company
was established as a joint stock company with limited liability in the PRC on December 22,
2020 with a registered capital of RMB110,000,000 consisting of 110,000,000 issued Domestic
Shares with a nominal value of RMB1.00 each.

The following steps were implemented by our promoters to establish our Company:

1. Pursuant to the Promoters Agreement and a transfer agreement dated December 25,
2020 entered into between our Company and BUCG, BUCG agreed to subscribe for
38,779,865 Domestic Shares in our Company with the 100% equity interests directly
held by it in BUCG Properties being transferred to our Company. The consideration
for the abovementioned transaction was determined after arm’s length negotiation
and with reference to the appraised value of BUCG Properties as of September 30,
2020. The relevant transaction was completed on March 31, 2021.

2. Pursuant to the Promoters Agreement and a transfer agreement dated December 25,
2020, entered into between our Company and BUCID, BUCID agreed to subscribe
for 49,092,189 Domestic Shares in our Company with the 100% equity interests
directly held by it in Chengcheng Property and Chongqing Property being
transferred to our Company. The consideration for the abovementioned transaction
was determined after arm’s length negotiation and with reference to the appraised
value of Chengcheng Property and Chongqing Property as of September 30, 2020.
The relevant transactions for Chengcheng Property and Chongqing Property were
completed on December 30, 2020 and January 11, 2021 respectively.

- 130 -



HISTORY, DEVELOPMENT AND CORPORATE STRUCTURE

3. Pursuant to the Promoters Agreement and a transfer agreement dated December 24,
2020 entered into between our Company and BUCC, BUCC agreed to subscribe for
20,881,485 Domestic Shares in our Company with the 100% equity interests directly
held by it in Beiyu Property being transferred to our Company and an additional
cash contribution of RMB43 million. The consideration for the abovementioned
transaction was determined after arm’s length negotiation and with reference to the
appraised value of Beiyu Property as of September 30, 2020. The relevant
transaction was completed on December 29, 2020. During the Reorganization, Beiyu
Property transferred certain properties (the “Properties”) to BUCC at nil
consideration pursuant to an asset transfer agreement dated December 1, 2020. The
Properties were held by Beiyu Property for self-use or lease which were lack of
sufficient title certificates. The Group reflected such transfer of the Properties as a
deemed distribution to BUCG.

4.  Pursuant to the Promoters Agreement, Tianjie Group agreed to subscribe for
1,246,461 Domestic Shares in our Company with a cash contribution of RMB10

million. The relevant transaction was completed on December 30, 2020.

The shareholding structure of our Company upon establishment is set out below:

Name of our Number of Percentage of Means of capital

promoters shares held shares held contribution

BUCG 38,779,865 35.25% Equity interest

BUCID 49,092,189 44.63% Equity interest

BUCC 15,521,702 14.11% Equity interest
5,359,783 4.87% 1In cash

Tianjie Group 1,246,461 1.13% In cash

Total 110,000,000 100% -

The details of our promoters are set out below:

BUCG is a wholly state-owned enterprise under the People’s Government of Beijing
Municipality (65T A REBUR). Its predecessor was Beijing Urban Construction Engineering
Corporation® (ALF T &5t TFEH/AF]), which was established in June 1983. On
November 8, 1993, BUCG was established in the PRC upon approval of the People’s
Government of Beijing Municipality. As of the Latest Practicable Date, its registered capital
was RMB7,500,000,000. It is primarily engaged in authorized operation and management of
state-owned assets, general contracting of various types of industrial, energy, transportation,
civil and municipal engineering construction projects, contracting of overseas engineering

projects and property development and other businesses.
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BUCID is a non-wholly-owned subsidiary of BUCG. It is a joint stock company
established in the PRC with limited liability on December 30, 1998, the shares of which are
listed on the Shanghai Stock Exchange (stock code: 600266). As of the Latest Practicable Date,
its registered capital was RMB2,256,537,600. As of the Latest Practicable Date, BUCID is held
as to 41.86% by BUCG, and none of the remaining shareholders of BUCID holds more than
5% of its equity interests. It is primarily engaged in real estate development, sales of
commercial housing, investment and investment management. As confirmed by BUCID, the
approval from the shareholders of BUCID is not required for the Listing pursuant to the laws
and regulations in the PRC, the Rules Governing the Listing of Stocks on Shanghai Stock
Exchange and the articles of association of BUCID.

BUCC is a wholly state-owned company with limited liability. Its predecessor was
Beijing Housing Construction Corporation* (65 il & @&\ 7l), which was established
in May 1983. On October 5, 1993, BUCC was established in the PRC upon approval of the
People’s Government of Beijing Municipality. After the merger by absorption by BUCG in
November 2019, BUCC has become a wholly-owned subsidiary of BUCG. As of the Latest
Practicable Date, its registered capital was RMB1,743,035,000. It is primarily engaged in
general contracting of various types of industrial, energy, transportation, municipal and civil
engineering construction projects, contracting of overseas engineering projects and property
development and other businesses.

Tianjie Group is a wholly state-owned enterprise held as to 90% by the State-owned
Assets Supervision and Administration Commission of Dongcheng District People’s
Government of Beijing Municipality (FU3% 7 #U I A REUGE A & s BB ZE B ) and
10% by Beijing Municipal Finance Bureau (V3T BAEU). It was established in the PRC on
August 16, 2004. As of the Latest Practicable Date, its registered capital was
RMB2,845,117,647. It is primarily engaged in investment and asset management, real estate
development, property management.

Our PRC Legal Advisers have confirmed that relevant approvals or filings have been
obtained or made, as applicable, for the Reorganization in the PRC in respect of our Company
as of the Latest Practicable Date.

Each of our Controlling Shareholders (namely BUCG, BUCC and BUCID) has
undertaken to the Stock Exchange and us and all of them will be subject to the lock-up
requirement under Rule 10.07 of the Listing Rules. See “Underwriting — Undertakings to the
Stock Exchange pursuant to the Listing Rules” for details.
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OVERVIEW

We are an integrated property management service provider based in the capital city of
China. With an operating history of over three decades, our subsidiaries have accumulated
extensive experience in the property management services sector that drives our value growth
and differentiates us from other market players. We have been continuously providing
diversified property management services to enterprises, public institutions and residents in the
capital of China. We are a well-known property management brand in China and the first
property management service provider offering property management services for hutongs in
Beijing, having undertaken property management and related services for influential projects
in the market, including but not limited to, National Stadium (Bird’s Nest) and offices and
buildings for numerous government agencies and conglomerates controlled by SASAC.

As of May 31, 2021, our contracted GFA and GFA under management amounted to 32.3
million sq.m. and 30.5 million sq.m., respectively. As of the same date, our GFA under
management in the Beijing-Tianjin-Hebei Region was 27.3 million sq.m., accounting for
89.4% of our GFA under management as of the same date. As of December 31, 2020, our
contracted GFA and GFA under management amounted to 31.0 million sq.m. and 29.1 million
sq.m., respectively, with a market share of 0.1% in terms of GFA under management in 2020
in the property management industry in China, according to CIA. As of the same date, our GFA
under management in the Beijing-Tianjin-Hebei Region was 26.0 million sq.m., accounting for
89.3% of our GFA under management as of the same date. According to CIA:

. we ranked 24th among Top 100 Property Management Companies in 2021 in terms
of overall strength‘";

. we ranked third among Top 100 Property Management Companies in 2021 in terms
of GFA under management in Beijing as of December 31, 2020;

. we ranked ninth among Top 100 Property Management Companies in 2021 that are
based in the Beijing-Tianjin-Hebei Region in terms of total revenue in 2020; and

. we ranked sixth among Top 100 Property Management Companies in 2021 based in
the Beijing-Tianjin-Hebei Region in terms of revenue from value added services in
2020.

We offer diversified property management services to a variety of property types, creating
unique competitive edges for building a distinctive service brand. As of May 31, 2021, we
managed a total of 183 properties, consisting of 121 residential properties, 29 commercial
properties, 26 public and other properties and seven hutong communities, with GFA under
management of 21.4 million sq.m., 1.2 million sq.m., 1.6 million sq.m. and 6.4 million sq.m.,
respectively. As an extension of our property management services, we offer (i) value-added
services to non-property owners such as sales office and display unit management and

(1) According to CIA, overall strength is assessed by taking into consideration a number of indicators, including
management scale, operational performance, service quality, growth potential and social responsibility. See
“Glossary of Technical Terms — Overall Strength” for more details.
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pre-delivery support services, tenant sourcing and management services; and (ii) community
value-added services such as heat energy supply services, catering services, real estate
brokerage services and carpark space operation services. For each of the years ended December
31, 2018, 2019, 2020 and the five months ended May 31, 2021, our revenue from value-added
services as a percentage of total revenue exceeded 32% and was significantly higher than the
average level of Top 100 Property Management Companies in 2021, which amounted to 22%,
according to CIA.

We achieved stable financial growth during the Track Record Period. Our revenue
increased by 18.8% from RMBO917.9 million in 2018 to RMB1,090.6 million in 2020, and our
profit for the year increased by 66.2% from RMB41.4 million in 2018 to RMB68.8 million in
2020. In terms of revenue in 2020, our market share was 0.2% in the property management
industry in China, according to CIA. Our revenue increased by 12.8% from RMB424.2 million
for the five months ended May 31, 2020 to RMB478.5 million for the five months ended May
31, 2021 and our profit for the period increased from RMB36.9 million for the five months
ended May 31, 2020 to RMB38.4 million for the five months ended May 31, 2021.

COMPETITIVE STRENGTHS
We believe that our success is mainly attributable to the following competitive strengths:

Expansion across the nation driven by deep roots in the Beijing-Tianjin-Hebei Region and
outstanding service capabilities in the capital city of China

We are an integrated property management service provider based in the capital city of
China. With a thirty-year operating history, our subsidiaries have accumulated extensive
experience in the property management services sector that drives our value growth and
differentiates us from other market players. We have been continuously providing diversified
property management services to enterprises, public institutions and residents in the capital of
China. Capturing opportunities brought by the coordinated development of the Beijing-Tianjin-
Hebei Region, we have gradually established a service network centered in Beijing with a
coverage across China. We are a well-known property management brand in China and the first
property management service provider offering property management services for hutongs in
Beijing, having undertaken property management and related services for influential projects
in the market, including but not limited to, National Stadium (Bird’s Nest) and offices and
buildings for numerous government agencies and conglomerates controlled by SASAC. We
have also served as the council member of the China Property Management Institute (H7Eq%)
FEE M€ and the vice president institution of the Beijing Property Management Association
(AW 2EE PR Er). We have been recognized as one of the Top 100 Property Management
Companies and China’s Leading Property Management Company for Featured Service (" B %¥
B FERBESEAEZE) by CIA for consecutive years. We have also been awarded numerous
honorary titles, such as Enterprise with the Highest Growth Potential in China’s Property
Management Industry (EIY)SEE HEHR MRS /#3E) by China Property Management
( {HEYIZEEHE) ). A number of our residential projects and office building projects have
been identified as national property management demonstration projects and/or Beijing
property management demonstration projects.
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As of May 31, 2021, our contracted GFA and GFA under management amounted to 32.3
million sq.m. and 30.5 million sq.m., respectively. As of May 31, 2021, our GFA under
management in the Beijing-Tianjin-Hebei Region was 27.3 million sq.m., accounting for
89.4% of our GFA under management as of the same date. According to CIA, we ranked 24th in
terms of overall strength and third in terms of GFA under management in Beijing as of
December 31, 2020 among Top 100 Property Management Companies in 2021, ninth in terms
of total revenue in 2020 and sixth in terms of revenue from value-added services in 2020
among Top 100 Property Management Companies in 2021 which are based in the Beijing-
Tianjin-Hebei Region. We are also the industry leader and a standard-setter for hutong property
management services. As of May 31, 2021, we had 183 projects under management in nine
provinces and municipalities in China.

Capturing opportunities brought by the coordinated development of the Beijing-Tianjin-
Hebei Region and vast potential for development in property management industry in the PRC,
we fully leveraged the resource advantages of being based in the capital of China to
continuously expand our GFA under management and achieved stable financial growth during
the Track Record Period. Our revenue increased by 18.8% from RMB917.9 million in 2018 to
RMB1,090.6 million in 2020, and our profit for the year increased by 66.2% from RMB41.4
million in 2018 to RMB68.8 million in 2020. Our revenue increased by 12.8% from RMB424.2
million for the five months ended May 31, 2020 to RMB478.5 million for the five months
ended May 31, 2021, and our profit for the period increased from RMB36.9 million for the five
months ended May 31, 2020 to RMB38.4 million for the five months ended May 31, 2021.

In the past few years, with the implementation of the national development strategies by
the PRC Government, the number of construction projects of large-scale infrastructures (such
as Beijing Daxing International Airport and public facilities for the 2022 Beijing Olympic and
Paralympic Winter Games, Beijing Municipal Administrative Center and Xiong’an New Area)
experienced significant growth, stimulating an increased level of demand for property
management services in the Beijing-Tianjin-Hebei Region. At the local level, as the People’s
Government of Beijing Municipality successively introduced a series of policies to expand the
coverage of property management services as well as to marketize military property
management and hutong property management, the penetration rate of the property
management services in the Beijing-Tianjin-Hebei Region increased significantly, according to
CIA, demonstrating remarkable growth potential. It is expected by CIA that the total GFA
under management in the Beijing-Tianjin-Hebei Region will reach approximately 2.9 billion
sq.m. by the end of 2025, representing a CAGR of 6.2% from 2020, exceeding that of the
national average. The market size of the Beijing-Tianjin-Hebei Region in terms of revenue is
also expected to increase to RMB95.0 billion in 2025. Benefiting from the coordinated
development of the Beijing-Tianjin-Hebei Region, we believe that, in the future, in addition to
solidifying our leading position in the Beijing-Tianjin-Hebei Region, we will further expand
our presence in the PRC and in particular, further establish our footprints in economically
advanced regions in the PRC.
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Sustainable business development and distinctive operation underpinned by resources
and brand strengths of our Shareholders

Our Shareholders comprise BUCG and its subsidiaries (including BUCID and BUCC),
BUCID and BUCC, as well as Tianjie Group, which have always been and will continue to be
a great support our business development. The Reorganization exercise and the establishment
of Our Company were against the backdrop of government initiatives with an objective to
encourage the reform and innovation of state-owned enterprises and accelerate the mixed
ownership reform of state-owned enterprises in the capital of China in accordance with the
Three-Year Plan for State-owned Enterprises Reform, and have obtained strong support from
Beijing SASAC and the Government of Dongcheng District.

BUCG is a leading construction company in the PRC and its subsidiaries include two
listed companies, namely, BUCID (stock code: 600266.SH) and Beijing Urban Construction
Design & Development Group Co., Limited (stock code: 1599.HK). BUCG’s merger and
reorganization with BUCC in 2019 further strengthened its service capabilities. After the
reorganization, BUCG ranked 13th among the Top Global Contractors published by the ENR
and the 177th among the Top 500 Chinese Enterprises. BUCG delivers solutions across
industries and has an operation that spans nine business segments, including Construction, Real
Estate, Design, Gardening, Properties, Capital Operation, International Business, Cultural &
Tourism and Services, which have formed a complete industrial value chain. Total GFA of
projects under construction developed or constructed by BUCG Group as of December 31,
2020 amounted to 75.4 million sq.m. As of December 31, 2020, total assets of BUCG Group
was RMB347.5 billion. As of the same date, BUCG Group had a land bank of 50.3 million
sq.m, and GFA under construction of 12.4 million sq.m. for real estate projects developed by
BUCG Group. For the year ended December 31, 2020, BUCG Group recorded a revenue of
RMB125.2 billion and a profit of RMB4.8 billion, with a total number of employees amounting
to 33,432.

BUCID primarily engages in the real estate development business and is one of the Top
10 Chinese State-owned Real Estate Listed Companies in terms of brand value and the Top 100
Chinese Real Estate Listed Companies in terms of overall strength. BUCID focuses its business
in the Beijing-Tianjin-Hebei Region and is expanding its coverage to other provinces and
municipalities such as Sichuan, Chongqing, Shandong and Hainan. BUCC is a large-scale
enterprise with proven track record in construction and installation, real estate development
and modern services, and operates across industries and geographies. It has more than 30
wholly-owned subsidiaries, holding companies, associates and business units. Tianjie Group is
the largest state-owned cultural and tourism enterprise in Dongcheng District, Beijing. As one
of its major business focuses in its strategic layout, its cultural and tourism business mainly
comprises cultural real estate, cultural asset management and cultural tourism, which provides
a diverse platform for the in-depth integration and development of cultural sites, real estate,
industrial parks and other new properties. Tianjie Group has successfully built up residential
communities that integrates hutong culture with modern living concepts and a series of
boutique cultural facilities including Qianmen Cultural Experiential Consumer District, Yuhe
Cultural Industrial Park, Beijing Comedy Theater and Beijing Imperial City Art Museum.
Tianjie Group is a crucial executor of the “prominent cultural district” and the “district for
carrying out core functions of the capital” plans of Dongcheng District.
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During the Track Record Period, we maintained a close cooperative relationship with
BUCG Group and Dongcheng District through our diversified and distinctive property
management services and value-added services provided to a number of projects developed,
owned, constructed or being constructed and/or managed by them. As of May 31, 2021, our
GFA under management of 18.3 million sq.m. was derived from BUCG Group and its
respective joint ventures or associates, representing a steady growth and is expected to
continue to increase. As of the same date, our GFA under management that was derived from
BUCG Group and its respective joint ventures or associates accounted for 59.8% of our total
GFA under management. In addition, we have been keeping pace with the industry trend of
standardized management of construction sites to promote safe operation as required by the
PRC Government and pioneered in carrying out standardized property management services on
construction sites. As of May 31, 2021, we have offered property management services to a
number of construction sites for office buildings of government agencies in Beijing. With
BUCG Group’s massive amount of land bank and GFA under construction, we believe that our
prospects for carrying out property management on construction sites will be extensive. As of
the same date, our GFA under management of approximately 280,000 sq.m. was derived from
BUCG Group, accounting for approximately 19.3% of the total GFA of properties held by
BUCG Group as of the same date. As we further penetrate into the untapped market of
properties held by BUCG Group, we expect that our GFA under management and market share
will continue to boom.

Leveraging resources brought by our Shareholders, we believe that the steady growth of
real estate business of our Shareholders can provide a stable source of property management
projects, while allowing us to further explore opportunities in managing historical and cultural
properties and other property types. Moreover, close and long-term collaboration with our
Shareholders enables us to locate high-quality projects more efficiently and effectively, which
may in turn enhance our competitive edges in the property management industry in the
Beijing-Tianjin-Hebei Region and in China. As a result, we are capable of creating a
large-scale, quality and distinctive property management brand.

Diversified property management services offered to a variety of property types, creating
unique competitive edges for building a distinctive service brand

Through our comprehensive service offerings, we are not only capable of serving
residential and commercial properties, but also various property types including key
infrastructure projects, offices for government agencies, corporate headquarters of large-scale
enterprises, and historical and cultural sites. We were among the first batch of state-owned
property management companies in the capital of China that served Beijing Municipal
Administrative Center and the Xiong’an New Area and the first property management company
that formulated the property management service standards for hutongs. Signature projects
under our management include National Stadium (Bird’s Nest), office buildings of PipeChina,
and Shijia Hutong. As of May 31, 2021, our GFA under management for 183 properties
amounted to 30.5 million sq.m., consisting of 121 residential properties, 29 commercial
properties, 26 public and other properties and seven hutong communities with GFA under
management of 21.4 million sq.m., 1.2 million sq.m., 1.6 million sq.m. and 6.4 million sq.m,
respectively. We believe that our diversified services and comprehensive property type
coverage will provide us with unparalleled competitive edges in achieving differentiation and
establishing a distinctive brand as the cultural and tourism and historical sites are being
increasingly valued, particularly in Beijing, with the further development and growth of
property management industry.
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Leveraging our extensive experience in property management, we offer various value-
added services as an extension of our property management services, which include (i)
value-added services to non-property owners such as sales office and display unit management
and pre-delivery support services and tenant sourcing and management services; and (ii)
community value-added services such as heat energy supply services, catering services, real
estate brokerage services and carpark space operation services. To be specific, our sales office
and display unit management and pre-delivery support services have a stable customer base,
which brought us a well-recognized brand name in the capital city of China. As of the Latest
Practicable Date, our heat energy supply services cover approximately 42,000 households with
a total GFA of approximately 4.1 million sq.m. As with our catering services, “Likang Roast
Duck Restaurant (3ZFE#E)E)” has become a well-recognized and time-honored restaurant
brand. For each of the years ended December 31, 2018, 2019, 2020 and the five months ended
May 31, 2021, our revenue from value-added services as a percentage of total revenue
exceeded 32% and was significantly higher than the average level of Top 100 Property
Management Companies in 2021, which amounted to 22%, according to CIA.

Through continuously developing our value-added services to non-property owners and
community value-added services, we will further enrich our service portfolio, enhance our
service capabilities, explore value of services and provide personalized one-stop customer
experience to our customers, which will in turn further optimize our brand reputation. We
believe that our diversified service portfolio with comprehensive property type coverage can
help us establish a distinctive property management brand, enhance customer experience,
which will in turn gain us an established reputation and achieve additional brand premium.

Quality services and effective cost control measures through digitalization and intelligent
information technology systems

We drive our business growth through the persistent pursuit of distinguished service
quality. Our quality property management services not only bring a superior customer
experience for customers and enhance their loyalty, but also lay a solid foundation for our
comprehensive and diversified value-added service offerings to a large potential customer
base. We ensure strict adherence thereto by having in place a comprehensive quality control
system and a competent quality control team to supervise the service quality of our employees
and suppliers. In addition, we have standardized operation manuals in place to guide the

provision of our services.

We have been implementing upgrades of information technology infrastructure to
strengthen our competitiveness and to reduce operational costs and reliance on manual labor.
In line with the market trend of digitalization, we have developed our comprehensive
intelligent management system that integrates our service platform offered to property owners
and business partners with our internal systems for property management service and
intelligent operation.
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We have developed intelligent financial management system, intelligent patrolling and
monitoring system and remote equipment management system and have applied them to our
daily operation, and established the Smart Management Center (£ HIEBINE) and
E-lifestyle Service Platform (EAEJERTSF-8), in an effort to further enhance our service
quality. We have introduced intelligent robots and other intelligent solutions to enhance
equipment operational efficiency, achieve automatic surveillance, reduce our operating costs
and enhance our management efficiency. Our Immediate Response Service System (3% HJl #F
l#s Z%%) efficiently handles customer enquiries and complaints, enhancing customer
satisfaction. We will continue to build up our intelligent operational platform and proactively
deploy intelligent software and hardware to create our core competitive edges through

technology empowerment.

In recent years, despite the overall labor costs increase in the property management
industry, we have effectively controlled our cost of sales through extensive use of technology
and effective cost control measures and enhanced our overall management efficiency. During
the Track Record Period, our staff costs as a percentage of our total revenue continued to
decrease, amounting to 42.2%, 39.7%, 35.9% and 37.2% for the years ended December 31,
2018, 2019 and 2020 and the five months ended May 31, 2021, respectively.

A property management brand with distinctive Beijing Style built upon the location
advantages of the capital city of China and specialization in hutong property management
and urban renewal and upgrading projects

Based in Beijing, the capital city of the PRC, we are equipped with location and resources
advantages in the property management industry. Beijing is China’s political center, cultural
center, international exchange center and scientific and technological innovation center.
Pursuant to the policies issued by the PRC Government, Beijing shall fulfil its service
obligation to the central government of China through Four Services (PUfNIlR#5), namely, (i)
services for the institutions and agencies of the Communist Party of China, the government and
the army; (ii) services for the national and international communication; (iii) services for the
national education, technology, culture and health undertakings; and (iv) services for
improving the wellbeing of the people. The essence of our “Beijing Style” property
management brand is our business focus that closely aligns with Four Services. Our
state-owned background and established reputation enable us to actively fulfill our political
and social responsibilities by serving and safeguarding the PRC Government, the Communist
Party of China, and enterprises and residents in Beijing. Properties we manage include
residential properties, government offices, commercial properties, hospitals, educational
institutes and public and other properties. Set forth below are some examples of properties

under our management:

. Services for the institutions and agencies of the Communist Party of China, the
government and the army: Properties of the National Government Offices
Administration and the Chinese People’s Liberation Army Ground Force. We are the

property management service provider of the National Government Offices
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Administration from 2018 to 2020, the service provider of Chinese People’s
Liberation Army Ground Force Logistics Department, and the designated property
service provider of Beijing municipal administrative institution in 2020-2022.

. Services for the national and international communication: Customs Complex of
the Beijing Daxing International Airport and the National Stadium (Bird’s Nest). We
served the 70th National Day military parade, the National People’s Congress and
the Chinese People’s Political Consultative Conference, the Belt and Road Forum,
the Beijing Expo and other major international exchange events.

. Services for national education, technology, culture and health undertakings:
The Affiliated High School of Peking University, Beijing Ditan Hospital and the
Liulichang West Street. During the COVID-19 pandemic, we provided property
management services for the reconstruction project of Beijing Ditan Hospital and
Beijing Xiaotangshan Hospital. In addition, our service covers many cultural relics
protection units and schools.

. Services for improving the wellbeing of the people: A number of residential and
hutong properties. Our service offerings do not only cover property management
services, but also value-added services to non-property owners and community
value-added services.

As a leading state-owned property management service provider in the Beijing-Tianjin-
Hebei Region, leveraging our geographical location advantage, we account for a considerable
market share in the Beijing-Tianjin-Hebei Region with stable business growth. According to
CIA, we will further benefit from the national strategy of coordinated development in the
Beijing-Tianjin-Hebei Region, enabling us to develop our business at a faster pace. The new
overall planning for Beijing sets out that it will create an urban development landscape of “One
Core and Two Wings” through establishing the Beijing Municipal Administrative Center and
Xiong’an New Area centering around the functional core area of the capital. With the 2022
Beijing Olympic and Paralympic Winter Games to be hosted in Beijing next year, the future
development of the Beijing-Tianjin-Hebei Region will bring significant location and resources
advantages for our growth. In addition, as of May 31, 2021, among the first batch of 12 office
buildings in use in the Beijing Sub-City Center, five were constructed by BUCG Group, and
six were managed by us with a total GFA under our management of approximately 800,000
sq.m. As of the same date, the BUCG Group had 119 projects under its construction in Beijing
Municipal Administrative Center and Xiong’an New District, with a GFA of 10.4 million sq.m.
Leveraging our vast property management service experience and support from our
Shareholders, we will be able to grasp opportunities brought in the Beijing-Tianjin-Hebei
Region.
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The hutong properties of Beijing Style will bring us significant business increments. The
Detailed Plan for The Core Area of the Capital (Street Level) (2018-2035) ( <& &R RERZ Lo [
P2 ) 1 AR 3 (77 1R THT) (2018 4F-20354F) ) ) was issued by Beijing Municipal Commission
of Planning and Natural Resources in 2020, which sets out that it will coordinate the
development of property management in the central government-owned properties, old
communities and cottage areas by introducing market-oriented property management
companies into these areas. For cottage areas, a pragmatic property management model should
be established to achieve full coverage of property management service. Our hutong
management history could be traced back to 2014 when we were the first professional property
management company in Beijing providing hutong management services, according to CIA. As
of May 31, 2021, we managed 335 hutongs with a GFA of approximately 6.4 million sq.m. In
2020, our total contract value for our management of hutong properties amounted to RMB70
million, accounting for over 30% of the total number of hutongs in Beijing, making us the
market leader and standard-setter in the hutong property management service area. The Beijing
Hutong Property Management Service Standards ( (IURUEARIPFEMRBATEAE) ) and the
Guidelines on Beijing Hutong Property Management Service ( (It 5t H R ¥ 2E R 2E 6 EF
fit) ) issued by us have filled the industry standard gaps and further promoted development of
property management for hutongs. To accredit our early movement and leading market position
in hutong management, we were awarded China’s Leading Featured Property Management
Services Enterprise — Leading Innovation and Development of Hutong Property Management
Services (" EIFFEY)EMRBE LA -G EAR Y £ AHEEE) by CIA for four
consecutive years from 2018 to 2021. According to CIA, driven by increasing demand for a
better life of hutong residents as well as the government’s intention in promoting professional
and delicacy management of the city, Beijing government tends to involve professional
property management service providers in more city management functions, such as hutong
management. In light of this, the hutong property market size in Beijing is expected to reach
RMB720 million by the end of 2025 with a total GFA of 31.8 million sq.m. We believe there
are plenty of market opportunities in Beijing for the hutong management, especially for those
property management service providers who have extensive experience in and are well-
recognized in hutong management, like us. In addition, we view hutong management as a
starting point for the development of urban community operations and services, especially in
light of the establishment of three-level public service life circle of community-block-street.
According to CIA, in light of the policy of promoting city governance system and
modernization of governance capabilities, several cities in the PRC have already staged their
policy in delicacy management of the city which encourage property management companies
to participate the public service offerings and governance of the city. Since urban community
operations and services impose higher requirements on professionalism of the property
management service providers in terms of their scale of operation and capabilities in resource
planning and allocation, property management companies which have extensive experience in
cooperating with the government, managing public premises, such as hutongs, and serving the
public, like us, will have the advantage of early-mover to expand the horizon of their services
to undertake more city management functions according to CIA. Our ample experience in

offering services to hutong residents and public will benefit us in extending our service
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offerings to the urban public as well as diversifying our service portfolio to urban sanitary and
environment beautifying, maintenance of public order, urban gardening and greening and
maintenance of municipal facilities and value-added services such as education, culture and
tourism, child care and elderly care. We believe that our first-mover advantage and
unparalleled leading position in hutong property management market will enable us to capture
the development opportunities of hutongs and urban services and further expand our market
share.

The rapid growth of demand for urban renewal and old neighborhood alternation in
Beijing will bring us more market opportunities. The Outline of the 14th Five-Year Plan for
National Economic and Social Development of the People’s Republic of China and the
Long-Range Objectives Through the Year 2035 ( € H#E A [ AN [ [ AC AN A g gt e 5+
DU R 54 ) F203 5 4F 5 5 HAZAHEL) ) sets out that the PRC Government will accelerate the
urban renewal and upgrade the functions of undeveloped areas such as old communities, old
factory areas, old blocks and urban villages. On July 1, 2020, four departments and committees
including Beijing Municipal Commission of Housing and Urban-Rural Development jointly
issued the Opinion on the Pilot Implementation of Dangerous and Old Buildings Alteration
( CRHABA R fa s it s i@l B TAERI A L) ) to promote organic urban renewal and upgrade
by renewing the unsafe and old buildings through renovation, alteration or proper addition. As
of May 31, 2021, we successfully assisted in introducing government investment of RMB226.6
million for renewal and upgrade of 39 communities, thereby expanding our property
management portfolio. The government investment was used in community greening and
environment upgrading, renovation of culture, sports and other convenient facilities, upgrading
of facial recognition and surveillance system, repair of community roads and exterior wall
painting, which may also benefit us in reducing our operating costs in the long run. According
to CIA, the market size of urban renewal and upgrade in Beijing is expected to reach RMB68.4
billion by the end of 2025 with a GFA of 8.0 million sq.m. With the further implementation of
the urban renewal and upgrade and renovation of old neighborhoods policies at the national
level, we will be deeply involved in relevant alternations, including elevators installation,
greening services, equipments renovation, car park operation, external wall insulation to
improve the community governance and environment and our service quality. Leveraging our
leading position and extensive experience in residential property and hutong property
management market, we believe that we are able to capture the future growth opportunities in
urban renewal market in the capital city of China and establish a property management brand
with distinctive Beijing style.

An experienced and professional management team supported by an effective human
resources management system

Members of our senior management have on average nearly 20 years of experience in
property management, real estate and construction industries and have rich and solid expertise
in corporate governance, property management and financial management, enabling us to seize
current and future development opportunities in property management industry and precisely
determine our development priorities that best serve our long-term interest. Meanwhile,
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members of our core management team all came from our property management subsidiaries
or BUCG. These core management members are equipped with outstanding resource
coordination and integration capabilities who can facilitate the integration of resources from
BUCG and property management services of our Company effectively and efficiently to fuel
our business growth. In addition, our senior management is a highly educated management
team, with all members holding a bachelor’s degree and approximately two thirds of them
holding a master’s degree. Among our management team, 72% of the members are holding
bachelor’s degrees or above, and nearly 50% of the members are holding various professional
qualification certificates and in possession of vast professional and technical experience. More
than 64% of our employees have worked for us for more than five years, demonstrating a strong
sense of corporate belonging. We inherit the distinctive corporate culture of BUCG that
combines both military and school culture, and establish our core corporate value of

“innovation, passion, integrity, responsibility and gratitude”.

Our management team is led by Mr. Zhang Weize, the chairman of the Board and an
executive Director, who holds a senior (professor level) title and has been engaged in real
estate, property management and/or engineering and construction related industries since 1992,
with approximately 30 years of industry experience. He served BUCC from 2011 to 2020 and
has mature business and management experience in property management, real estate project
management, operation management and overseas business management. Mr. Yang Jun, our
general manager and an executive Director, has a senior professional title and has more than
30 years of experience in the real estate and property management related industries. Mr. Yang
has been responsible for real estate development, property operation and management and
other businesses since 1991. He has served as a representative of the 15th and 16th People’s
Congress of Haidian District of Beijing since 2011.

We have established a sound human resources management system that comprehends
competitive remuneration plans, an effective internal evaluation system, as well as a
sophisticated training and promotion system. We provide personalized trainings, performance
evaluation and incentives for both junior employees and senior management pursuant to
different skillset requirements, career aspirations and positions. We offer competitive
compensation packages and have established a sound performance evaluation and promotion
system to motivate employees. We believe that our established talent recruitment, training and
evaluation systems enable us to identify employees who share our fundamental values and
employees who are able to provide professional and high-quality services to customers, thereby
distinguishing us from our competitors.
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BUSINESS STRATEGIES

Our vision is to become a provider of best-in-class urban and lifestyle services with
distinguished brand awareness nationwide. To this end, we have formulated the following
business strategies:

Expand our project portfolio through multiple channels and consolidate our leading
position in the Beijing-Tianjin-Hebei Region

Drawing on our deep roots in the property management services sector of Beijing, our
expansion initiatives will be serving our strategic priorities to increase business penetration
into the entire Beijing-Tianjin-Hebei Region, with a particular focus on cities of Beijing and
Tianjin, and to gradually extend our footprints to other first-tier and new first-tier cities in
China. We also seek to expand our geographical presence along the strategic development of
BUCG Group across geographies and further explore new project opportunities in Chengdu,
Chongqing, Qingdao, Baoding, Xiong’an New Area and Anshan, where we have certain
residential and/or non-residential properties under management. Our brand recognition
established through these projects will in turn play a pivotal role as we enter surrounding
regional markets, in an effort to expedite our financial growth by way of achieving the
economies of scale.

We intend to achieve scalable growth in our property management business through using
60% of our net proceeds from the Global Offering in investing in or acquiring providers of
property management services or property management related services to further unleash the
potential of resources integration and centralized management. Capitalizing on our background
as a state-owned enterprise based in Beijing, we intend to bolster our tie with the local
government in order to increase our penetration into public property management projects.

We will proactively develop new businesses and grow our customer base, with a focused
goal in optimizing our business model and diversifying our service offerings through
expanding our project portfolio of high-end residential and commercial properties. We will also
dedicate substantial efforts to securing new property management service engagements in
respect of public premises, including large-scale infrastructures, cultural and sports facilities,
schools and hospitals, with a view to strengthening and expanding our brand awareness in the

public property management services sector.

We believe that BUCG Group’s rich resources across nine sectors and the collective
strength of its diversified business portfolio are key drivers for our future growth. With a core
commitment to synergistic development along the industry value chain, we seek to align our
growth with BUCG Group’s development in real estate, construction operations, architectural
design, landscaping and culture and tourism sectors to give full play to the resources from
BUCG Group’s diversified business portfolio that are available to us. We also aim to play an

active role in the metropolitan service chain of state-owned enterprises in Beijing and the

~ 146 -



BUSINESS

supply chain throughout the entire process of property development projects, fueling our
business development with the energies from Beijing’s economic advantages as the capital city
of the PRC as well as the synergistic development along BUCG Group’s industry value chain.
In addition to the stable source of property management projects brought by BUCG Group’s
real estate development business. Our next strategic focus is to leverage the scale of BUCG
Group’s construction operations business to establish China’s first and foremost brand of
construction site property management services — “Jingcheng E Home (Ji¥XE%)”, which will
lay a good foundation for us to seize a sizable share in this emerging property management

services segment, creating a new growth momentum for our GFA under management.
Continue to extend our value chain and enrich our value-added services

We consider value-added services essential to our sustainable business growth in business
in the future. As an extension to our property management services, we will further develop our
value-added services by fully utilizing the available industry resources. We manage to enhance
our profitability with the support of an increased level of specialization and scale in our heat
energy supply services, catering services, real estate brokerage services, tenant sourcing and
management services, sales office and display unit management and pre-delivery support
services and landscape engineering services, and deliver true value to our customers through
our innovation-driven business model. We intend to apply approximately 25% of our net
proceeds from the Global Offering to financing the development of our value-added services.

In respect of value-added services to non-property owners, our priority is to further
expand our presence in commercial properties held by BUCG Group to reinforce our capability
to provide commercial operation services, such as tenant sourcing and management services
and engineering operation and maintenance services, enriching our business mix and increasing
our influence in the industry. In addition, we envisage that the real estate development business
of BUCG Group will lend critical support as we continue to grow our preliminary planning and
design consultancy services, sales office and display unit management and pre-delivery support
services business as well as real estate brokerage services business, fostering a recognized
“BUCG” service brand. Leveraging our established reputation and service experience, we
believe we are better positioned to secure a larger share in the heat energy supply and catering
services markets. We expect to further enhance our profitability through optimizing our

business mix, such as enlarging the revenue share of our value-added services.

In respect of community value-added services, we will develop and expand our lifestyle
services to address the diverse needs of property owners. Being just around the corner, we, as
a property management services provider, understand property owners better and can react
promptly to their requests. We seek to enhance the breadth and depth of our home-living
services centered on the daily needs of the members of the communities under our management
(such as housekeeping and repair and maintenance services, home decoration and furnishing
services and community catering services). These advantages would also allow us to further

explore new service scenarios and discover new growth opportunities through providing health
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care and elderly care services, e-commerce services and courier support services. With the
extensive understanding of the demand of residents, we seek to forge a community ecosystem
integrating the resources inside and outside the communities we manage, with a view to
introducing the best-in-class products and services of BUCG Group and other state-owned
enterprises through centralized procurement, establishment of joint ventures and other possible
collaborations. In addition, our efforts dedicated to development of new service scenarios will
be further strengthened. For instance, by effectively connecting our communities with the
resources available in the municipal state-owned enterprise system and hospitals, we will
explore the opportunities to provide services which cater to the needs of the elderly and
children, such as healthcare services, custodian and nursing services and education and cultural
services, so as to diversify our revenue streams and accelerate margin expansion.

Sharpen our competitive edge and enhance our operational efficiency through the
application of IoT technologies

Looking forward, we will continue to scale up our strategic investments in technology and
strive to improve our online services system and operation management system persistently.
We will also proactively promote the construction of smart communities, where cutting-edged
property management technologies will be introduced. We believe these efforts are meaningful
investments which are conducive to reinforcing our competitive edge through improving our
service quality and customer experience as well as enhancing our operation efficiency in the
long run. In particular, we plan to upgrade our internal operation system to support the
development of smart communities, digitalize our management processes for both our property
management service offerings and our internal operation and management system so as to
enhance the efficiency of our operation as well as quality of our services. We also plan to
promote the application of IoT technologies in our daily operations, such as cleaning and
patrolling robots and Al-empowered video surveillance data analytics. In this regard, we plan
to allocate 10% of the net proceeds from the Global Offering for the continuous development
and application of IoT, big data analytics, artificial intelligence and other smart technologies.

We will be focused on the construction of smart properties first. Our investments in the
construction of smart properties will cover the funds required for continuous upgrade and
iteration of the our operation system for property management services and the establishment
of an intelligent property management service platform that integrates our operation system for
property management services and the IoT platform to support our intelligent applications of
property management services, public services and lifestyle services in the future. Through
proprietary or commissioned research and development efforts, we seek to create an
information technology system with proprietary intellectual property for the provision of
intelligent service solutions for various scenarios such as smart building management, smart
community management and smart construction site management. In particular, with the
seamless integration of online and offline services, we may further extend our touchpoints with
our customers as we continue to diversify our property management and commercial services
portfolio and enhance public service quality. We believe through technology empowerment we
are able to reinforce of competitive edge by pivoting our operations to stay ahead of the
increasingly digitalized market dynamics.
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Standardizing management processes will be our next strategic focus. Our operation
system for property management services is designed to help realize our vision to achieve
better community governance through providing standardized and quality property
management services. We will adhere to the standards of quality, safety of environmental and
occupational health developed and published by the International Organization for
Standardization (“ISO”), and conduct quality improvement campaigns, strengthen service team
building, prevent quality risks and improve our service quality assurance capability under the
guidance of our comprehensive quality management philosophy. Through the establishment of
a comprehensive quality responsibility system, we will implement various self-inspection and
top-down inspection initiatives, while the application of intelligent patrolling system and
intelligent equipment and facilities management system may ensure the conformity of our
property management services with the required standard. We also manage to actively
participate in the formulation of industry standards for management of properties such as
hutongs in order to foster a more professional brand image.

Further improve our human resources management to support the execution of our
corporate development strategies

We will continue to improve our human resources management system. Our efforts in this
regard will be in line with the characteristics of property management services as well as our
corporate development and internal control needs. We strive to align employees’ personal
development goals and our corporate interests through the establishment of a continuously
evolving talent incentive mechanism that emphasizes value creation, so as to drive innovation

of talents and realize our vision to achieve common growth.

We will further enhance the efficiency of human resources deployment. To this end, we
will adopt performance-based criteria in our recruitment and promotion procedures to maintain
a vibrant talent pool. We will also take further steps to regulate staff management to minimize
the occupational safety risks, and enhance the efficiency of labor use and reduce staff costs
through multiple technology and other practical measures.

We will endeavor to build up a capable and efficient management team. By adhering to
the market-oriented recruitment system, we will actively absorb new talents with expertise in
high-end property management, information technology, financial services and capital markets.
A talent development system will be set up to conduct trainings for employees at different
levels and in different categories, in an effort to nurture property management professionals
with comprehensive skill sets. We also aim to optimize the structure of our workforce in terms
of age, education background, professional qualifications and management hierarchy to
establish a high-quality and professional team supporting our corporate strategic development.
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OUR BUSINESS MODEL

We generated our revenue from three service lines during the Track Record Period,
namely property management services, value-added services to non-property owners and

community value-added services.

. Property management services. We provide a wide range of property management
services primarily to property owners, residents, tenants and property developers,
including, among others, security, cleaning, greening, gardening and repair and
maintenance services and customer services. Our property management portfolio
covers residential properties and non-residential properties, including (i)
commercial properties, such as office buildings and shopping malls; (ii) public and
other properties, such as government office buildings, schools, hospitals and
stadiums; and (iii) hutongs. During the Track Record Period, we charged
substantially all of our property management fees for property management services
on a lump sum basis, with the remaining insignificant portion charged on a
commission basis. For residential properties, we primarily charge our property
management fee on a basis of unit price per sq.m per month. For some non-
residential properties, we charge a package price of property management fees on a
per project basis without reference to any unit price per sq.m. per month. Such
package price is charged by taking into account factors such as the nature and scope
of the specific property management services to be provided, our cost expected to
be incurred, reasonable target profit margins and competition from peer companies.
For more information, see “Business — Property Management Services — Pricing
Policy”. For the five months ended May 31, 2021, the average price for different
types of non-residential properties (excluding hutongs) ranged from RMB4.5 per
sq.m. per month to RMB22.6 per sq.m. per month, calculated by dividing our
revenue from the respective property type for the five months ended May 31, 2021
by the GFA under management during the same period. During the Track Record
Period, the property management fees charged by us complied with the relevant PRC

laws and regulations in relation to such pricing control.

. Value-added services to non-property owners. We provide value-added services to
non-property owners (primarily property developers), including, among others, (1)
tenant sourcing and management services; (ii) sales office and display unit
management and pre-delivery support services; (iii) landscape engineering services;
and (iv) engineering operations and maintenance services; and (v) preliminary
planning and design consultancy services.

. Community value-added services. We provide community value-added services
mainly to property owners, residents and other users of properties under our
management to address their daily needs, which mainly consist of: (i) heat energy
supply services; (ii) carpark space operation services; (iii) catering services; (iv)
property leasing services; (v) home decoration management services; and (vi) real
estate brokerage services.

- 150 -



BUSINESS

The following table sets forth a breakdown of our total revenue by service line for the

periods indicated.

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB’000 % RMB’000 % RMB'000 % RMB'000 % RMB'000 %

Property management

services 560,056 61.0 081,260 652 73298 672 2930 658 309,000 646
Value-added services to

non-property owners 11457 125 BL8L 126 112419 103 37,791 89 52995 1Ll
Community value-added

services U39 265 mm 202 U519 25 07116 253 116455 243
Total 917872 1000 L,045413  100.0 1,090,554  100.0 407 1000 478451 100.0

The following table sets forth a breakdown of our total revenue by type of ultimate paying
customer for the periods indicated.

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB'000 % RMB'000 % RMB'000 % RMB'000 % RMB'000 %

BUCG Group and its joint

ventures or associates 147,764 16.1 200,179 19.1 185,028 170 65,309 154 80,611 16.8
Non-BUCG Group or its

joint ventures or

associates 70,108 839 845,234 809 905,520 830 358918 846 397840 832

Total 917872 1000 1045413 1000 1,090,554 1000 24221 100.0 478451 100.0

During the Track Record Period, we provided services to and generated revenue from (i)
BUCG Group and its joint ventures or associates; and (ii) other parties. Our customers other
than BUCG Group and its joint ventures or associates mainly include property owners,
residents, property owners’ associations and property developers. We provide property
management services and value-added services to these customers after the delivery of the
residential properties by property developers, which are either BUCG Group and its joint
ventures or associates, or other developers. The property owners may establish a property
owners’ association for the purpose of managing the residential properties. The property
owners’ association, if formed, will be operated by the property owners and will be
independent of BUCG Group and may select and engage property management service
providers at its own discretion.
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PROPERTY MANAGEMENT SERVICES

Overview

Our history can be traced back to 1991 when we started to provide property management
services in Beijing. As of May 31, 2021, we had extended our footprints across nine provinces
and municipalities in the PRC, with a contracted GFA of 32.3 million sq.m., covering 195
properties in total, including 133 residential properties and 62 non-residential properties. As of
the same date, we managed a total of 183 properties, including 121 residential properties and
62 non-residential properties, with an aggregate GFA under management of 30.5 million sq.m.,
covering nine provinces and municipalities in the PRC. During the Track Record Period,
properties under our management were developed from (i) BUCG Group and its joint ventures
or associates; and (ii) other independent property developers.

We achieved rapid growth in our revenue generated from property management services
during the Track Record Period. For the years ended December 31, 2018, 2019 and 2020 and
the five months ended May 31, 2020 and 2021, our revenue from property management
services amounted to RMB560.1 million, RMB681.3 million, RMB733.0 million, RMB279.3
million and RMB309.0 million, respectively, representing 61.0%, 65.2%, 67.2%, 65.8% and
64.6% of our total revenue during the corresponding periods, respectively.

The following table sets forth the number of properties and GFA under management, as
well as the number of properties we were contracted to manage and corresponding contracted
GFA as of the dates indicated:

As of
As of December 31, May 31,
2018 2019 2020 2021
Contracted GFA (sq.m.
in thousands) 28,708 31,328 30,959 32,326
GFA under management
(sq.m. in thousands) 25,779 28,715 29,076 30,538
Number of properties
contracted to manage 189 197 187 195
Number of properties under
management 170 178 175 183
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The table below sets forth a breakdown of our revenue from property management
services for the periods indicated, by property type and developer type:

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB’000 %  RMB'000 % RMB'000 % RMB'000 % RMB'000 %

Residential properties 293,037 523 361,604 531 385596 526 152912 547 172576 55.8
BUCG Group and its joint

ventures or associates 209425 481 310506  45.6 331,654 452 136309 488 148,704  48.1
Non-BUCG Group or its

joint ventures or

associates 23,612 42 51,098 75 53,942 74 16,603 59 23872 1.1
Commercial properties 185,355 331 225709 331 248071 338 94912 340 105343 341
BUCG Group and its joint

ventures or associates 112,636 201 122853 180 141,248 193 64,127 230 64858 210
Non-BUCG Group or its

joint ventures or

associates 72,719 13.0 102856 151 106823 146 30,785 11.0 40485 131
Public and other

properties 30,339 54 30207 44 29,762 41 8,796 30 9310 3.0
BUCG Group and its joint

ventures or associates 8,787 1.6 7,059 1.0 0,446 0.9 1,080 0.4 444 0.1
Non-BUCG Group or its

joint ventures or

associates 21,552 3.8 23,148 34 23316 32 1,716 2.8 8,866 2.9
Hutongs 51,325 9.2 63,740 94 69,557 95 22,700 81 21,1M2 7.0
BUCG Group and its joint

ventures or associates - - - - - - - - - -
Non-BUCG Group or its

joint ventures or

associates 51,325 92 63,740 94 69,556 95 22,700 8.1 21,773 7.0

Total 560,056  100.0 681,260  100.0 732,986  100.0 279,320  100.0 309,001  100.0
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The table below sets forth a breakdown of our revenue from property management

services for the periods indicated, by property type and ultimate paying customers:

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB’000 %  RMB'000 % RMB'000 % RMB'000 % RMB'000 %

Residential properties 293,037 523 361,604 531 385596 526 152912 547 172576 55.8
BUCG Group and its joint

ventures or associates 8,898 1.6 19,571 29 21,733 30 11,274 40 11,616 3.8
Non-BUCG Group or its

joint ventures or

associates 284,139 507 342,033 502 363863  49.6 141,638 507 160,960  52.1
Commercial properties 185,355 331 225709 331 248071 338 94912 340 105343 341
BUCG Group and its joint

ventures or associates 03,128 113 61,384 9.0 63,926 8.7 18,506 0.6 18,849 6.1
Non-BUCG Group or its

joint ventures or

associates 122221 218 164325 241 184145 251 76346 273 86,494  28.0
Public and other

properties 30,339 54 30,208 44 29,762 4.1 8,796 30 9310 3.0
BUCG Group and its joint

ventures or associates 19 0.0 50 0.0 40 0.0 - - - -
Non-BUCG Group or its

joint ventures or

associates 30,320 54 30,158 44 29722 41 879 31 9310 3.0
Hutongs 51,325 92 63,740 94 69,557 9.5 22,700 8.1 21,1M2 7.0
BUCG Group and its joint

ventures or associates - - - - - - - - - -
Non-BUCG Group or its

joint ventures or

associates 51,325 92 63,740 94 69,557 95 22,700 8.1 21,12 7.0

Total 560,056  100.0 681,261  100.0 732,986 100.0 279,320  100.0 309,001  100.0
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Our Geographical Presence

Over the years, we have established a strong presence in the Beijing-Tianjin-Hebei
Region and expanded our geographical coverage across nine provinces and municipalities in
China as of May 31, 2021, with 183 properties or an aggregate GFA of 30.5 million sq.m. under
our management. As of May 31, 2021, we had been contracted to manage 195 properties across
nine provinces and municipalities in China, representing an aggregate contracted GFA of 32.3
million sq.m. The following map illustrates the locations of properties we managed or were

contracted to manage as of May 31, 2021.

Northeast Region

Liaoning Province
Anshan

Beijing-Tianjin-Hebei
Region

Hebei Province

East China Region

Baoding, including
Xiong’an New Area I J iangsu Province
Beijing _ Nanjing
T.B“‘J"‘fg Y Shandong Province
l1anjin Qingdao
Tianjin -9

Central and West
China Region

Sichuan Province
Chengdu

Chongqing
Chongging

Hubei Province
Wuhan

The following table sets forth the locations of the properties we managed or were
contracted to manage in the PRC as of May 31, 2021 by city tier:

New first-tier

First-tier city cities Second-tier cities Others

Beijing Tianjin Baoding Anshan
Chongqing

Wuhan

Nanjing

Qingdao

Chengdu
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The following table sets forth a breakdown of our total GFA under management as of the
dates indicated, and revenue from property management services by city tier for the periods
indicated:

As of or for the year ended December 31, As of or for the five months ended May 31,
2018 019 2020 2020 01
GFA Revenue GFA Revenue GFA Revenue GFA Revenue GFA Revenue

s RMB % sqgm. RMB % sgm.  RMB %  sqm.  RMB %  sgm.  RMB %
(in thousands, except for percentages)

First-ﬁercity“) 20170 483420 863 21508 558,738 820 20248 596,634 813 20,004 227555 8LS 21974 246955 798
New first-tier

cities” 5386 TSI4 134 7029 116658 1701 T 127180 174 7320 46430 166 8490 59179 192
Second-tiercily(3) 12 21 01 12 4633 07 27926 Ll 124885 17 122350 08
Others®” au 1230 ﬂ 166 1231 ﬂ 02 1,46 ﬂ 62 450 ﬂ 62 517 ﬂ
Total 5719 560,056 1000 28,715 681,260 1000 29,076 732986 100.0 28,398 279320 100.0 30,538 309,001 100.0
Notes:

(1)  Include Beijing.
(2)  Include Tianjin, Chongqing, Wuhan, Chengdu, Nanjing and Qingdao.
(3)  Includes Baoding.

(4)  Include Anshan and Yingkou.
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Types of Properties under Our Management

In addition to residential properties, we manage a diverse portfolio of non-residential
properties, including (i) commercial properties, such as office buildings and shopping malls;
(ii) public and other properties, such as government office buildings, schools, hospitals and
stadiums; and (iii) hutongs.

The following table set forth a breakdown of the number of properties under our
management and the aggregate GFA of properties under our management as of the dates
indicated, and the revenue generated from property management services for the periods
indicated, by property type:

As of or for the year ended December 31, As of or for the five months ended May 31,
018 09 0 m nt
Number  GFA  Revenve ~ Number GEA  Revenue W GFA  Reveme  Number GFA  Revenue  Number GEA  Revenue

sgn. RMB % gn KB % sgn KB % sn KB % s KB %

(in thousands, except for numbers and percentages)

Residential

properties 109 18360 293037 523 19 20004 1604 531 118 20509 3% 56 11 19569 15912 M7 1M 21438 1M 558
Non-residential

properties 61 7419 207019 47759 BI 39656 469 5T 8367 T30 474 ol 889 126408 453 62 9000 136405 441
— Commercial

properties 3010 18355 BL 9 L1 509 B9 LIS M0 BE 0 L1449 Ml W L1 05348 M)
— Public and

oerproperties 24 1257 3039 S4B 1M 008 442 126 976 41 W L3S 876 3 13S0 930 30
— Hutongs 6 S0 SLRS 92T 590 6340 94 T M0 6936 95 T el 0 81T 630 27 70

Total/Overall 02579 56005 1000 178 8715 6BL260 1000 175 0% 7THRS86 1000 172 2838 2930 1000 183 30538 309000 1000
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Continuous Growth of the Portfolio of Properties under Qur Management

We were committed to expediting our business growth in property management services
during the Track Record Period. To this end, we continued to obtain new service engagements
from property developers. Looking forward, we also seek to achieve strategic business
expansion by acquiring property management companies with solid service capabilities and
geographically complementary property profile.

The table below indicates the movement of our (i) contracted GFA; and (ii) GFA under
management during the Track Record Period:

Five months ended
Year ended December 31, May 31,

2018 2019 2020 2021

Contracted GFA under Contracted GFA under Contracted GFA under Contracted GFA under
GFA  management  GFA  management  GFA  management  GFA  management

(sq.m. in thousands)

As of the beginning of

the period 26,215 23,078 28,708 25,119 31,328 28,715 30,959 29,076
New engagements'’ 2,574 2,782 2,803 3,298 1,871 2,533 1,456 1,536
Terminations” 81 81 243 362 2,240 2172 89 4
As of the end of the

period 28,708 25,119 31,328 28,715 30,959 29,076 32,326 30,538
Notes:

(1) New engagements primarily include preliminary property management service contracts for new
properties developed by property developers and property management service contracts with property
owners’ associations.

(2)  Terminations during the Track Record Period were primarily attributable to BUCC’s handing-over of its
non-operating assets under our management, such as public housing properties, pursuant to
governmental policies in Beijing. Our engagements to provide services in nil, three, and eight property
management projects automatically terminated upon transfers of ownership for the years ended
December 31, 2018, 2019 and 2020, respectively. As of December 31, 2020, BUCC had handed over all
non-operating assets under our management.

(3)  For the recent development of our property management services business, see “Summary — Recent
Developments and No Material Adverse Change” for details.
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Scope of Services

The property management services we provide are categorized as follows:

. Security services. We seek to ensure that the properties we manage are safe and in
good order. The security services that we provide principally comprise preservation
of general order, patrolling, electronic access control, video surveillance, carpark
security, visitor management, fire safety management and emergency response. We
primarily staff our security services with third-party subcontractors.

. Cleaning services. We provide general cleaning, garbage clearance and hygiene
maintenance services to the affiliated carparks and common areas of the properties
under our management, such as hallways, staircases, rooftops, and gardens,
primarily through third-party subcontractors.

. Greening and gardening services. We provide pest control, fertilizing, greening
and pruning services to the common areas of the properties we manage, primarily
through our third-party subcontractors.

. Repair and maintenance services. The scope of our property repair and
maintenance services typically includes (i) common area equipment and facilities,
such as elevators, air conditioning and lighting systems; (ii) fire control and other
safety facilities; (iii) utility facilities, such as power supply and distribution, water
supply and drainage systems; and (iv) security facilities, such as surveillance
equipment and entrance gates control. During the Track Record Period, we
outsourced to subcontractors substantially all of the specialized repair and
maintenance services in relation to elevators and fire control facilities.

. Customer services. Our personalized customer services primarily include reception
services, concierge services, move-in and move-out support services, deficiency
report services, decoration services, feedback collection services and complaints

management services.
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Revenue Model

During the Track Record Period, our property management fees were charged either on
a lump-sum basis or on a commission basis. For the years ended December 31, 2018, 2019 and
2020 and the five months ended May 31, 2020 and 2021, 99.7%, 99.6%, 99.6%, 99.4% and
99.7% of our revenue generated from property management services was derived from service
fees charged on a lump-sum basis, respectively, while 0.3%, 0.4%, 0.4%, 0.6% and 0.3% of our
revenue generated from property management services was derived from service fees charged
on a commission basis for those same periods, respectively. For the years ended December 31,
2018, 2019 and 2020 and the five months ended May 31, 2020 and 2021, property management
fees involving 98.9%, 99.0%, 98.3%, 98.4% and 98.3% of our total GFA under management
were charged on a lump sum basis, respectively, with the remaining 1.1%, 1.0%, 1.7%, 1.6%
and 1.7% of our total GFA under management being charged on a commission basis,
respectively.

The following table sets forth a breakdown of our total GFA under management as of the
dates indicated and revenue generated from property management services for the periods
indicated by revenue model:

As of or for the year ended December 31, As of or for the five months ended May 31,
2018 019 2020 2020 W01
GFA Revenue GFA Revenue GFA Revenue GFA Revenue GFA Revenue

sgm. RMB %  sgm.  RMB %  sqgm.  RMB % sgm.  RMB % sgm  RMB %
(in thousands, except for percentages)

Lump sum basis 25499 338204 997 28440 678839 996 28572 70016 996 27953 277562 994 30,034 308,034 997
Commission basis B 1851 03 1 24 04 54290 04 M5 LT 06 30 %1 03

Total 35779 560056 1000 28715 681,260 1000 29,07 732,986 1000 28,398 279,320 1000 30,538 309,001 100.0

We take into account a number of factors in determining whether to charge property
management fees on a lump-sum basis or a commission basis, including the types and stages
of properties under management, local regulations and market conditions as well as the nature
and requirements of individual properties on a case by case basis. We conduct assessments of
our prospective customers by evaluating key factors such as the estimated costs of managing
the property, historical property management service fee collection rate, projected profitability,
fee rates charged by competitors as well as whether property management fees of the property
were previously charged on a lump-sum basis or a commission basis.
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The diagram below illustrates our relationships with various parties under our residential
property management service contracts.

A

Our Group

Enter into contractual
arrangement to provide
preliminary property
management service®

Enter into contractual arrangement
to provide property management
services®

Provide property
management
services before
Provide property delivery
property
management
services after

property delivery

Pay property
management fee®

Pay property
management fee

Establish property owners’
Propert associations
oer:erg e — - — - - - — - — = - -4 Property € — — — — — — — — — — - |
L owners .
associations" Sell properties

Property
developers

Notes:

(1) A property owners’ association is authorized under the applicable PRC laws to act on behalf of the property
owners.

(2) A property management service contract entered into between a property owners’ association and us is legally
binding on all property owners pursuant to the applicable PRC laws.

(3) A preliminary property management service contract entered into between a property developer and us before
the property is delivered to property owners is legally binding on the future property owners in accordance
with the applicable PRC laws.

(4)  Under the lump-sum basis, all fees collected are recognized as revenue and expenses are borne by us. Under
the commission basis, we recognize as revenue a pre-determined percentage or amount of property
management service fees, and the rest are used to pay for the expenses stipulated in the property management
service contract. Any balances or shortfalls are borne by the property owners.
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Property Management Fees Charged on a Lump-sum Basis

Under the lump-sum basis revenue model, we generally charge a pre-determined and
all-inclusive fee for our property management services quarterly or annually, which we provide
in accordance with the property management service contracts we entered into. We are entitled
to recognize the full amount of property management fees receivable from property developers,
property owners and residents as revenue and bear the costs incurred in providing our property
management services. According to CIA, the lump-sum basis revenue model is the dominant
method of collecting property management fees for residential properties in China.

Before negotiating and entering into our property management service contracts, we seek
to form, as precisely as possible, an estimate as to our cost of sales. Our cost of sales includes
expenses associated with, among others, staff costs, subcontracting costs and repair and
maintenance costs. As a result, the costs incurred in the provision of property management
services to a property in which service fees are charged on a lump-sum basis directly affects
our profitability. In the event that our cost of sales is higher than the service fees we collect,
we would not be able to request our customers to pay us the shortfall. During the Track Record
Period, we incurred loss with respect to certain residential properties in which service fees are
charged on a lump-sum basis. We had two residential property management projects that
recorded losses from 2018 to 2020. For these projects, we incurred loss in an aggregate amount
of RMB692,854, RMB127,766 and RMB517,443, respectively, for the years ended December
31, 2018, 2019 and 2020. Such losses were primarily attributable to higher management costs
due to delay in construction and delivery of later phases of property development caused by the
changes of property developers’ development schedules. Our total revenue generated from
such loss-making residential properties amounted to RMB3.1 million, RMB3.4 million and
RMB3.1 million for the years ended December 31, 2018, 2019 and 2020, respectively,
accounting for 0.6%, 0.5% and 0.4%, respectively, of our total revenue generated from the
property management services for the same periods. For more information, see “Risk Factors
— Risks Relating to Our Business and Industry — We may fail to effectively anticipate or control
our costs in providing our property management services, for which we generally charge our
customers on a lump-sum basis”. For the five months ended May 31, 2021, these two
aforementioned projects have become profitable. We have implemented various internal
control measures to avoid recurrence of loss-making projects in the future, which include (i)
creating detailed cost-control plans tailored to each project; (ii) utilizing technological
solutions to resolve labor shortage issues and control labor costs; (iii) optimizing our staffing
structure and schedules to ensure the greatest possible efficiency; (iv) purchasing relevant
equipment and services through bulk purchasing to reduce costs; (v) embracing energy-saving
measures; and (vi) adding termination or compensation clauses in relevant contracts to offset
risks arising from change of schedule. To maintain the profitability of the non-commercial
properties under our management, we have undertaken various cost-saving measures such as
carrying out energy conservation programs and deploying smart technology in our ordinary
course of business operations. For details, see “— Information Technology”.
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Property Management Fees Charged on a Commission Basis

During the Track Record Period, we derived revenue from a limited number of property
management service contracts on a commission basis. We recognize a predetermined property
management commission fee, generally representing 5% to 10% of the property management
fees, as revenue, while the remainder serves as working capital to cover the property
management costs incurred, which are borne by our customers who pay us property
management fees. We essentially act as an agent, helping recruit, organize and coordinate

various property management services.

Management office of each residential property typically uses our treasury function to
process all transactions relating to such property. If the working capital balance of a property
is insufficient to cover costs and expenses incurred, the shortfall is recognized as trade and
other receivables and prepayments subject to impairment. When the ending balance after
paying for all property management costs and expenses is positive, the balance is carried over
to the next year. We do not have any claim to such balance besides our predetermined

commission, nor do we recognize any cost of sales under a commission basis in general.
Pricing Policy

We generally price our property management services by taking into account factors such
as the nature, positioning and geographic locations of the properties, local pricing regulations,
management fees charged in nearby and comparable communities, budgeted expenses, target
profit margins, property owner, resident and/or tenant profiles and the scope of our services.
During renewal negotiations for our property management service contracts or otherwise as
approved by a requisite number of property owners under the applicable PRC laws and

regulations, we may propose to raise our property management fee rates.

In the PRC, property management fees charged for certain properties, such as residential
properties, are regulated and supervised by the relevant PRC authorities. The price
administration and construction administration departments of the State Council are jointly
responsible for supervision over and administration of fees charged for property management
and related services, and we are also subject to regional guidance prices implemented by the
local government authorities in the PRC. In December 2014, the NDRC issued the Circular of
the NDRC on the Opinions of Relaxing Price Controls in Certain Services (B % #§ /& i Z
AT IR 8 A% 5 LAY A1) (the “Circular”), which requires provincial-level price
administration authorities to abolish all price control or guidance policies on residential
properties, with certain exceptions. For more information, see “Regulatory Overview — Legal
Supervision over Property Management Services”. During the Track Record Period, the
property management fees charged by us complied with the relevant PRC laws and regulations
in relation to such pricing control. According to CIA, our service fees charged for property
management services to residential properties were generally in line with the relevant market
trends with respect to property management fees charged by property management companies
in the PRC during the Track Record Period. For more information, see “Risk Factors — Risks

Relating to Our Business and Industry”.
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The table below sets forth breakdown of our average price for residential properties by
developer type and the market price of Top 100 Property Management Companies in
Beijing-Tianjin-Hebei Region:

Five
months
ended
Year ended December 31, May 31,
2018 2019 2020 2021
RMB/sq.m./month
BUCG Group and its joint
ventures or associates 2.1 2.1 2.2 2.3
Non-BUCG Group or its joint
ventures or associates 2.9 2.8 3.0 2.7
Overall 2.2 2.2 2.4 2.4
Average market price 2.24 2.19 2.17 2.18
Market price range 0.5-18.8 0.5-18.8 0.5-18.8 0.5-18.8

The relatively higher average price of the projects developed by non-BUCG Group or its
joint ventures or associates than BUCG Group and its joint ventures or associates during the
Track Record Period was primarily attributable to (i) the fact that most of the properties owned
by non-BUCG Group or its joint ventures or associates are newly constructed with relatively
higher building standards, for which we are able to charge a comparatively higher fee; and (ii)
lower fee we charge for certain residential properties owned by BUCG Group and its joint
ventures and associates, primarily the affordable housing properties which are subject to price
control imposed by the PRC government, in order to undertake certain social responsibilities
as a state-owned enterprise.

As advised by CIA, our average property management fee rates for residential properties
during the Track Record Period were generally in line with the average property management
fee rate charged by Top 100 Property Management Companies for residential properties in the
Beijing-Tianjin-Hebei Region.
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For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, our average property management fee rates for property management projects subject
to pricing controls were RMB1.12 per sq.m. per month, RMB1.12 per sq.m. per month,
RMBI.12 per sq.m. per month and RMB1.12 per sq.m. per month, respectively, remaining
stable.

For commercial properties, public properties and hutongs we manage, we primarily
charge a package price of property management fees on a per project basis without reference
to any unit price per sq.m. per month. Such package price is charged by taking into account
factors such as the nature and scope of the specific property management services to be
provided, our cost expected to be incurred, reasonable target profit margins and competition
from peer companies (including pricing of property management services provided to
comparable properties). The cost we generally take into account when formulating the package
price mainly include the salaries and labor cost for the management personnel, maintenance
and operation cost of the public facilities, cleaning cost, green maintenance cost, security cost,
depreciation of the equipment, insurance, tax and other office and administrative expenses.
When determining the reasonable target profit margins, we generally do not take into account
whether the project is developed or owned by BUCG Group and its joint ventures or associates
or other parties. For commercial properties, we enter into property management contracts with
property owners or tenants after the properties are leased out. During the Track Record Period,
we entered into property management contracts primarily with property owners (mainly BUCG
Group and its joint ventures or associates) for the commercial properties developed by BUCG
Group and its joint ventures or associates; and primarily with tenants for the commercial
properties developed by non-BUCG Group or its joint ventures or associates. The terms of the
property management contracts we entered into during the Track Record Period for commercial
properties, including prices, were commercial terms, and were determined by arm’s length
negotiations with the customers. The procedure for bidding and tendering process for
commercial property management service contract is similar to those for obtaining preliminary
property management service contract for residential properties in material aspects, except for
no filing with relevant local authority is required. The procedure for commercial negotiation
with our customers mainly consists the following steps: (i) understanding the demand of our
customers: the customers generally propose the scope of services they need, including the basic
property management services they need, requirements on the services in terms of staffing,
frequency and quality and any other tailor-made services they required; (ii) formulating
proposed prices in accordance with our pricing policy for delivery the services demanded; (iii)
negotiating with customers on the prices, scope and other terms of property management
contracts; and (iv) signing the property management contracts. The procedures for negotiating
with that customers that are associated with BUCG Group and independent customers are
similar. During the Track Record Period, no losses were incurred for property management
projects charging package price.
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We only managed four commercial properties developed by non-BUCG Group or its joint
ventures or associates during the Track Record Period, among which three were banks.
Comparing to other types of commercial properties, such as offices and shopping malls, banks
generally require services of higher standard, especially in terms of security. For example,
comparing with services we provided to other commercial properties, we are required by banks
to (i) equip with management personnel of higher quality in terms of their image, capability
and age; (ii) provide conference services; and (iii) provide cleaning services of higher
frequency and quality, such as additional cleaning services to indoor office area particularly
during after working hours, daily vacuum, monthly carpet cleaning and quarterly marble
surface maintenance. In line with an increased cost in maintaining high quality services to
banks, we charge a relatively higher property management fee rate, so that for the five months
ended May 31, 2021, the average property management fees for the commercial properties
developed by non-BUCG Group or its joint ventures or associates (calculated by dividing our
revenue from the respective property for the five months ended May 31, 2021 by the GFA under
management during the same period) was RMB22.6 per sq.m. per month, significantly higher
than RMB11.6 per sq.m. per month, the average property management fee for the commercial
properties developed by BUCG Group and its joint ventures or associates. As confirmed by
CIA, our property management fee level charged for the commercial properties developed by
BUCG Group and its joint ventures or associates was in line with industry norm. Since we
implement the same pricing policy consistently between the projects developed by BUCG
Group and its joint ventures or associates and other developers, our Directors confirm, and the
Sponsor concurs, that we charge the similar price for the similar property management services
with respect to the similar types of properties developed by BUCG Group and its joint ventures
or associates or other developers. Our Directors further confirm, and CIA and the Sole Sponsor
concur, that the package prices we charged on commercial properties developed or owned by
the BUCG Group are similar to those charged by other independent property management
service providers for the similar scope and quality of services with respect to the similar types
of properties in the similar location.

The public properties we managed which are developed by non-BUCG nor its joint
ventures or associates include, among others, schools, hospitals, government buildings,
military buildings, parks and stadiums; while the public properties we managed which are
developed by BUCG Group and its joint ventures or associates include industrial parks and
kindergartens. Since the services provided to public and other properties as well as their quality
requirements vary significantly among different types of properties, the average property
management fee rates for the public and other properties developed by BUCG Group and its
joint ventures or associates were not comparable to those developed by non-BUCG Group or

its joint ventures or associates.
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Payment and Credit Terms

We may charge property management fees on a quarterly or yearly basis, depending on
the terms of our property management service contracts. We typically do not grant credit terms
to customers for the property management fees we charge. Property owners or residents are
generally required to make the payment on or before the date specified in the quarterly or
annual bill we issue to them. We send reminders and notifications to property owners whose
property management fees are overdue by phone or through home visit by staff. In the event
of significant or malicious payment delays after repeatedly failed collection attempts, we may
send a demand letter through our attorney, or even file a lawsuit to claim the outstanding
amounts if necessary.

We primarily accept payments for property management fees through bank transfers,
auto-pay, credit card or third-party online payment platforms such as WeChat Pay and AliPay.
Payment of property management fees can also be made to us in cash.

For the years ended December 31, 2018, 2019, 2020 and the five months ended May 31,
2021, our collection rate for property management fees with respect to properties, calculated
as a percentage of the property management fees cumulatively collected by the end of the
relevant period in the total property management fees receivable for the corresponding period,
was 90.6%, 94.0%, 93.0% and 90.7%, respectively. Our Directors believe that, with our
continual fee collection efforts, we had maintained a satisfactory property management fee
collection level during the Track Record Period. See “Risk Factors — Risks Relating to Our
Business and Industry — We may not be able to collect service fees from customers and as a
result, may incur impairment losses on receivables” in this Prospectus for details.

Our Property Management Service Contracts
Property Management Service Contracts for Residential Properties

For the provision of our property management services to residential properties, we
generally enter into (i) preliminary property management service contracts with property
developers at the construction and pre-delivery stage of residential property development

projects; or (ii) property management service contracts with property owners’ associations

which act on behalf of property owners after the formation thereof.
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Preliminary Property Management Service Contracts with Property Developers

During the Track Record Period, we procured a majority of our preliminary property
management service contracts from property developers through tender and bidding procedures
regulated by the applicable PRC laws. We believe we are able to leverage the below
competitive edge in the tendering and bidding process: (i) we have the qualifications that
enable us to participate the tendering and bidding process of property management projects in
various types and scales; (ii) we have extensive experience and maintain a good track record
in providing property management services to different types of projects; (iii) we are equipped
with talents of extensive qualification and experience; (iv) we have strong capital resources
including our registered capitals and sufficient cash; and (v) we have strong capabilities in cost
control, especially our intelligent and digital management capabilities, enable us to formulate
an efficient and competitive quotation in the tendering and bidding process.

According to applicable PRC laws and regulations, certain residential property
management projects are not required to go through tender and bidding process. Besides the
abovementioned projects, as of May 31, 2021, 95.5% of the projects we procured went through
tender and bidding process and the several remaining projects went through commercial
negotiation.

According to the Regulations on Property Management ( {¥JZEEHEH]) ) and the
Interim Measures for Tender and Bidding Management of Preliminary Property Management
( CHTHAY)SEE PRIEAR AR S H 1T HF%) ), the property developer of residential properties
and commercial properties in the same property management area shall engage qualified
property management enterprises through a tender and bidding process. If there are fewer than
three bidder or for small-scale properties, the developer can select and hire qualified property
management enterprises by directly entering into an agreement with the approval of the real
estate administrative department of the district or county government of the place where the
property is located. As advised by CIA, the property developers usually initiate tendering
procedures to engage property management companies after they have obtained the land use
rights of land parcel for the relevant residential property projects. Thus, we usually have the
opportunities to submit tender bids after a property developer obtains the land use rights of a
land parcel to develop properties, and in the event of successful bidding, the property developer
normally contracts us after the appraisal of the property management fee and before the
commencement of pre-sales.
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Set forth below is a flow chart illustrating each stage of our typical tender process for
obtaining preliminary property management service contracts:

Receiving invitation to tender or notice of such opportunity

v

Establishing project management team responsible for making the bid

v

Preparation and submission of documents required for pre-qualification (as applicable)

v

Researching the characteristics of the residential property concerned and calculating relevant costs

Preparation and submission of tender bids outlining, among others, our plans, costs and qualifications

v

Tender evaluation

Award of contract

Contract signing with the property developer and filing with the relevant local authority, or analysis of reasons
behind rejection

Upon engagement by the property developers, we as the property management company
will generally need to make registration of the preliminary property management service
contracts (together with the proposed property management fees) with the local PRC
authorities. Under the PRC laws, although neither the property owners’ associations nor
property owners are parties to the preliminary property management service contracts, these
contracts are nonetheless legally binding on the future residential property owners as the
property developers lawfully enter into such contracts with property management service
providers and the property sale and purchase agreements that residential property owners enter
into with property developers shall incorporate the terms of the preliminary property
management service contracts. Accordingly, it is a contractual obligation for residential
property owners to pay property management fees directly to us.
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The key terms and arrangements of our preliminary property management service
contracts entered into with property developers for residential properties typically include the
following:

. Scope of services. The preliminary property management service contracts set forth
the scope of preliminary property management service to be provided by us, which
includes security, cleaning, greening, repair and maintenance, customer services and
the operation of common area facilities. We may also be responsible for providing
other auxiliary property management services such as services in relation to the
usage of car park spaces and archive management.

. Performance standards. The preliminary property management service contracts set
forth the expected standards for our property management services, including the
areas to which our services relate, as well as the frequency of service performance.

. Property developer’s obligations. Property developers may supervise our work
based on the performance standards set forth in the contracts. In addition, the
property developers are primarily responsible for, among other things, (i) ensuring
that its property purchasers understand and commit to their obligations under the
preliminary property management service contract, (ii) ensuring the quality of the
common area equipment and facilities delivered to a property and assuming
warranty responsibility within the warranty period as required under PRC laws, (iii)
paying property management fee for a deliverable but unsold property unit, and (iv)
providing other support necessary for carrying out our services.

. Property management fees. The preliminary property management service contracts
set forth a fixed property management fee, which is typically payable on a monthly
or quarterly basis, which generally begin to incur when the property becomes
deliverable but unsold.

. Term of services. Our preliminary property management service contracts generally
do not have a fixed term and can be terminated when the property owners select
another property management service provider through the property owners’ general
meeting and a replacing property management service contract takes effect.

. Dispute resolution. Both parties are typically required to resolve any contractual
disputes through negotiations and mediations first before resorting to litigation.

As of May 31, 2021, 43 residential properties under our management had established
property owners’ associations, accounting for approximately 35.5% of the total number of
residential properties under our management. During the Track Record Period, no residential
property management service contract was terminated by property owners or property owners’
association. As advised by our PRC Legal Advisers, in cases where we have signed preliminary
property management service contracts without fixed terms and no property owners’
association is formed after delivery of the properties, property owners are also legally
obligated to pay property management fees directly to us for the services we continue to render.
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Property Management Service Contracts with Property Owners’ Associations

After the delivery of the residential properties by property developers to the property
owners, property owners may, under the applicable PRC laws, initiate a property owners’
general meeting and vote for the establishment of a property owners’ association to manage the
residential properties on behalf of the property owners, including the daily communication with
residential property management service providers. Under the applicable PRC laws, residential
property owners may engage a property management company through the property owners’
general meeting. The property owners’ association will then be authorized by the property
owners to enter into a property management service contract with the property management
service provider engaged on behalf of the property owners. Property owners’ associations are
independent from us. In order to secure and/or continue to secure property management service
contracts, we must consistently provide quality services at competitive prices.

Our property management service contracts with property owners’ associations typically
include the following key terms and arrangements:

. Scope of services. The property management service contracts set forth the scope of
property management service to be provided by us, which includes security,
cleaning, greening, repair and maintenance, customer services and the operation of
common area facilities. We may also be responsible for providing other auxiliary
property management services such as services in relation to the usage of car park
spaces and archive management.

. Performance scope and standards. The property management service contract set
forth the scope and expected standards for our property management services,
including the areas to which our services relate, as well as the frequency of
performance of services such as cleaning communal areas and inspecting facilities
such as power supply and distribution systems, water supply and drainage systems
and fire extinguishing systems.

. Property management fees. The property management service contracts set forth a
fixed property management fee.

. Our rights and obligations. The rights and obligations of us mainly include: (i)
providing property management service complied with expected standard; (ii)
receiving timely payment of property management fee; (iii) subcontracting certain
portion of services to third parties; (iv) disclosing major matters and handling
complaints concerning property management services.

. Rights and obligations of property owners’ association. The rights and obligations
of property owners’ association mainly include: (i) supervising our property
management services; (ii) participating in the election of property owners
committee; (iii) providing necessary support and budget approval for property
management service purposes; (iv) ensuring timely payment of property
management fees.
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. Terms of service and termination. The contracts we enter into with property owners’
associations usually have fixed terms ranging from one to five years. A 90-day
notice period is typically required if the property owner’s association wishes to
extend or early terminate the contract.

. Dispute resolution. Both parties are typically required to resolve any contractual
disputes through negotiations and mediations first before resorting to litigation.

According to the applicable PRC laws and regulations, the establishment of the property
owners’ association is a result of the election by the property owners. The property owners’
association represents their interest in matters concerning property management. The property
owners’ association’s decisions are binding on all property owners. As advised by our PRC
Legal Advisers, contracts between property owners’ associations and property management
companies selected by the general meetings of property owners, including the legal rights and
obligations of property owners under such contracts, are valid and legally binding on property
owners, even if the property owners are not parties to such contracts. As a result, we have legal
claims against property owners for accrued and outstanding property management fees.
Property owners and residents have the right to be informed of and supervise the use of public

funds and the management of common areas and public facilities.
Property Management Service Contracts for Non-Residential Properties

As advised by our PRC Legal Advisers, under applicable PRC laws and regulations,
unlike residential properties, for commercial properties with a sole ownership structure, it is
not required for property developers to go through tender process to engage commercial
property management service providers. A public tender process may be required under PRC
laws and regulations for PRC government, public institutions and bodies with public fiscal
funds to engage property management service providers for such properties as government
office buildings, other public service facilities and hutong.

We enter into property management service contracts with customers such as property
owners and property developers for the management of non-residential properties. The
following summarized the general terms of our property management service contracts for

non-residential properties:

. Scope of services. The property management service contracts set forth the scope of
non-residential property management service to be provided by us, which includes
security, cleaning, greening, repair and maintenance, customer services and the

operation of common area facilities.
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. Performance scope and standards. The property management service contract set
forth the scope and expected standards for our property management services,
including the areas to which our services relate, as well as the frequency of
performance of services such as cleaning communal areas, inspecting facilities and
patrolling securities.

. Property management fees. The property management service contracts set forth a
fixed property management fee which is typically payable on a quarterly or monthly
basis.

. Our rights and obligations. The rights and obligations of us mainly include: (i)
providing property management service complied with expected standard; (ii)

receiving timely payment of property management fee.

. Rights and obligations of property owners. The rights and obligations of property
owners mainly include: (i) supervising our property management services; (ii)
conducting assessment on our service manner and quality (iii) providing necessary
support and budget approval for property management service purposes; (iv)
ensuring timely payment of property management fees and (v) complying with the
formulated management rules.

. Terms of service and termination. The contracts we enter into with property owners
or property developers usually have fixed terms ranging from one to five years.

. Dispute resolution. Both parties are typically required to resolve any contractual
disputes through negotiations and mediations first before resorting to litigation.

We manage the public area of hutong. Different from property management service
contracts for other types of non-residential properties, the property management service
contracts of hutong is generally entered into between the government and us. Pursuant to the
property management contracts, the government shall bear the property management fees for
our services which are enjoyed by the hutong residents, and our services are offered in
accordance with industrial standards specifically for hutong management, i.e. Beijing Hutong
Property Service Standards. Other than that, the general terms of property management service
contracts of hutong management is similar to the above general terms, including the scope of
services we offer.
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Expiration Schedule of Property Management Service Contracts

The following table sets out the expiration schedule of property management service
contracts for residential property management projects we were contracted to manage as of
May 31, 2021:

Contracted GFA Number of contracts
(sq.m. in
thousands) % %

Property management

service contracts without

fixed term"’ 21,098 90.8 121 91.0
Property management

service contracts

expiring in 2,128 9.2 12 9.0
Year ending December 31,
2021 798 3.4 3 2.3
Year ending December 31,
2022 685 2.9 3 2.3
Year ending December 31,
2023 and beyond 645 2.8 6 4.5
Total 23,226 100.0 133 100.0
Note:

(1) A property management service contract without fixed term primarily refers to a preliminary property
management service contract entered into with the property developer which does not have a fixed term
and can be terminated when the property owners’ association is formed and the property owners select
the property service provider with a replacing property management service contract entered into by the
property owners’ association.
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The following table sets out the expiration schedule of property management service
contracts for non-residential property management projects we were contracted to manage as
of May 31, 2021:

Contracted GFA Number of contracts
(sq.m. in
thousands) % %

Property management

service contracts without

fixed term 206 2.3 7 11.3
Property management

service contracts

expiring in 8,894 97.7 55 88.7
Year ending December 31,
2021 2,281 25.1 25 40.3
Year ending December 31,
2022 6,127 67.3 20 32.3
Year ending December 31,
2023 486 5.3 10 16.1
Total 9,100 100.0 62 100.0

Retention and Renewal of Property Management Service Contracts

The following table sets forth the retention rates in connection with our property
management service contracts during the Track Record Period:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021
Retention rate'? 96.9% 94.3% 93.0% 98.0%

Note:

(1)  We retained 189 out of 195 contracts for the year ended December 31, 2018, 197 out of 209 contracts
for the year ended December 31, 2019, 187 out of 201 contracts for the year ended December 31, 2020,
and 195 out of 199 contracts for the five months ended May 31, 2021. In 2019 and 2020, pursuant to
governmental policies in Beijing, BUCC handed over certain of its non-operating assets, such as public
housing properties, to one designated government body, which led to the auto-termination of three and
eight contracts, respectively.
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The following table sets forth the renewal rates in connection with our property
management service contracts during the Track Record Period:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021
Expired 31 32 30 24
Renewed 25 27 28 22
Renewal rate 80.6% 84.4% 93.3% 91.7%

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, six, five, two and two of our property management service projects were not
renewed. The following table sets forth the number of non-renewal projects and their
respective reasons during the Track Record Period.

Number of

No. Reason for Non-renewal Project(s)
1. We did not attend the bidding process or win the tender due to

unfavorable price provided by the customer after the customer

initiated the tender process upon the expiration of the existing

property management contract. 12
2. The use and function of the properties were changed by the

customers and our services were no longer required.” 2
3. The customers did not renew the leases of the properties that we

managed and our services terminated upon the expiration of the

existing leases. 1

Note:

(1)  The function of two military buildings under our management were changed and it was no longer suitable for
us to manage the buildings.
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The following table sets forth a breakdown of retention rate and renewal rate of each type
of properties during the Track Record Period and up to the Latest Practicable Date:

From
Five January 1,
months 2021
ended and up to
Year ended December 31, May 31, October 23,
2018 2019 2020 2021 2021
%
Retention Rate 96.9 94.3 93.0 98.0 97.1
Residential properties 98.5 99.3 95.6 98.5 98.5
Non-residential
properties 93.8 84.7 87.9 96.9 94.3
Renewal Rate 80.6 84.4 93.3 91.7 86.2
Residential properties 100.0 83.3 100.0 100.0 100.0
Non-residential
properties 76.9 84.6 92.3 90.9 85.2
Residential properties
having property
owners’ associations 100.0 100.0 100.0 100.0 100.0

The following table sets forth the retention rates in connection with our property
management service contracts entered into with BUCG Group and its joint ventures or
associates during the Track Record Period.

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021
Retention rate'" 99.2% 98.4% 97.6% 99.2%

Note:

(1)  We retained 122 out of 123 contracts for the year ended December 31, 2018, 125 out of 127 contracts
for the year ended December 31, 2019, 121 out of 124 contracts for the year ended December 31, 2020,
and 127 out of 128 contracts for the five months ended May 31, 2021. In 2019 and 2020, pursuant to
governmental policies in Beijing, BUCC handed over certain non-operating assets, such as public
housing properties, to one designated government body, which led to the auto-termination of three and
eight contracts respectively.
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The following table sets forth the renewal rates in connection with our property
management service contracts entered into with BUCG Group and its joint ventures or
associates during the Track Record Period:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021
Expired 9 9 12 8
Renewed 9 8 12 8
Renewal rate 100% 88.9% 100.0% 100%

During the Track Record Period, a majority of our property management service contracts
in respect of both properties developed by BUCG Group and its joint ventures or associates and
properties developed by other independent property developers were awarded through a
standard tender process. For the years ended December 31, 2018, 2019, 2020 and the five
months ended May 31, 2021, our bid win rates for properties developed by BUCG Group and
its joint ventures or associates were 100.0% (out of four bids submitted), 100.0% (out of two
bids submitted), 100.0% (out of eight bids submitted), and 100% (out of five bids submitted),
respectively. Our high bid win rates for properties developed by BUCG Group and its joint
ventures or associates were primarily attributable to our years of close collaboration with
BUCG Group and our capability of delivering quality property management services to
customers in a manner that aligns with their business philosophy.

Our Strategic Business Relationship with BUCG Group

Overview

For years, we maintained a close cooperative relationship with BUCG Group which has
benefited our business development all along. See “— Competitive Strengths — Sustainable
business development and distinctive operation underpinned by resources and brand strengths
of our Shareholders” for more details. We provide property management services and
value-added services to BUCG Group and its joint ventures or associates and the BUCG Group
was our single largest customer during the Track Record Period. For the years ended December
31, 2018, 2019 and 2020 and the five months ended May 31, 2021, our revenue derived from
services provided to BUCG Group amounted to RMB147.7 million, RMB200.1 million,
RMBI181.3 million and RMB80.6 million, respectively, accounting for approximately 16.1%,
19.1%, 16.6% and 16.8% of our total revenue, respectively. During the Track Record Period,
a significant portion of our revenue from property management services was derived from
properties developed by BUCG Group and its joint ventures or associates, which accounted for
69.8%, 64.6%, 65.4% and 69.3%, respectively, of our revenue from property management
services in 2018, 2019 and 2020 and the five months ended May 31, 2021, respectively.
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Mutually beneficial and complementary business relationship with BUCG Group

According to CIA, most of the property management service providers in the PRC rely
on their controlling shareholders or affiliates engaging in property development business for
source of project and thereby generate significant portion of their revenue from their
controlling shareholders or affiliates. In line with this industry norm, a large portion of our
service contracts were related to the management of properties developed or owned by BUCG
Group and its joint ventures or associates. Meanwhile, a large number of the properties
developed by BUCG Group were managed by us. We believe our close cooperative relationship
with BUCG Group was mutually beneficial and complementary to each other. Going forward,
we expect to continue to benefit from our concrete cooperative relationship with BUCG Group
and BUCG Group will continue to remain a primary source of our property management

portfolio.

As of December 31, 2020, BUCG Group had a land bank of approximately 50.3 million
sq.m. and a total GFA of approximately 12.4 million sq.m. for real estate projects under
construction. We selectively attend tendering and bidding process for the projects developed by
BUCG Group and its joint ventures and associates. During the Track Record Period, we chose
not to bid for some of the projects that (i) were located in the region where we have little
presence and could not manage the project cost-efficiently; (ii) had relatively lower budget and
may not be able to generate promising profits for us; (iii) were not the types of properties we
had previous experience in, such as hotels; and (iv) were developed under cooperation with
other property developers and there is little possibility that we would win the bid for the

project.

The following table sets forth a breakdown of the number of projects and contracted GFA
developed by BUCG Group and its joint ventures or associates as of May 31, 2021 by identity
of property management service providers:

Number of Contracted

projects GFA

sq.m’000

Managed by our Group 127 20,007

Managed by property management service

providers independent from BUCG Group and

its joint ventures or associates 108 20,024
Managed by BUCG Group and its joint ventures

or associates other than us 9 704

Total 244 40,735
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As of May 31, 2021, we were contracted to manage 127 property projects developed by
BUCG Group and its joint ventures or associates, consisting of 120 projects under management
with an aggregate GFA under management of 18.3 million sq.m. and seven contracted but
undelivered projects with an aggregate contracted GFA of 1.2 million sq.m. After having made
reasonable enquiry to BUCG Group and its joint ventures or associates, we set out below the
expected delivery schedule for these contracted but undelivered projects developed by BUCG
Group and its joint ventures or associates. However, this schedule is subject to changes, as it
relates to the subsequent developments of BUCG Group and its joint ventures or associates and
actual deliveries to us, which are beyond our control.

GFA
Number of expected to
contracts be delivered Location
sq.m.’000
Property management contracts
will be delivered
During the year ending
December 31, 2021 2 201 Beijing, Tianjin
During the year ending
December 31, 2022 5 1,035 Beijing

As a manifesto of our long-lasting mutual beneficial and complementary cooperation with
BUCG Group, we agreed to provide certain property management services to BUCG and its
associates for a term commencing from the Listing Date to December 31, 2023, which
constitutes continuing connected transactions under Chapter 14A of the Listing Rules after the
Listing. See “Connected Transactions” for more details.

In addition, we believe high quality property management services not only enhance the
residents’ satisfaction but also add value to the marketability and reputation of the property
developer, therefore the market developers tend to work with well-sourced property
management companies which could well understand the positioning of the property as well as
the demands fitting different lifestyles of the targeting property owners. We had been working
with BUCG Group for over 20 years, during which we had built up our mutual trust and deep
understanding of each other. We provide high quality services to our customers, especially
those of the projects developed by BUCG Group where we could leverage our familiarity of
BUCG Group’s standards and requirements so as to deliver our services in line with the
development philosophy of BUCG Group. Our alliance with BUCG Group enables us to build
up our own reputation as a high quality service provider thereby reinforce our market position
and our competitiveness against our competitors, which in turn allow us to seek a diversified
source of projects in the market.
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Effort to diversify the sources of property management projects

Leveraging our extensive experience in managing various types of properties, we also
endeavor to secure property management projects from Independent Third Parties. For the
years ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, we
participated in six, eleven, four and nine tender and bidding processes, respectively, and our
bid win rates for the corresponding periods were 100%, 100%, 100% and 77.8%, respectively.
From 2018 to 2020, we focused on participating in tendering and bidding process of residential
properties, on which we have extensive competitive edge, and thus maintained a high winning
rate. Starting from 2021, we exert more efforts on exploring opportunities from independent
customers and therefore attend more tending and bidding process, residential or non-
residential. In light of the fierce competition with more market players of property management
industry intending to achieve a fast integration and growth in scale through participating the
tendering the bidding process according to CIA, our winning rate decreased during the five
months ended May 31, 2021. Looking forward, we intend to adopt the following measures to
further explore opportunities in various segments of property management service markets and
diversify our project sources: (i) continuously improving service quality and managerial
effectiveness to sharpen our brand image; (ii) setting up a sound incentive and evaluation
system that aligns employees’ career growth with our expansion objectives; (iii) expanding our
national presence and establishing strategic cooperation with high quality Independent Third
Parties; (iv) pay close attention to publically available bidding information and participate in
tender and bidding process for projects as appropriate; and (v) establishing joint ventures and
other forms of business cooperation with Independent Third Party property management
companies or acquiring property management companies with engagements to provide
property management services to properties developed or owned by Independent Third Parties.

In addition to expand the source of our property management projects, we also endeavor
to expand our value-added services to independent customers. We plan to (i) leverage our
market-oriented operations as well as our high quality services to actively participate the tender
and bidding process for value-added service projects from independent customers; (ii) expand
the scope of our value-added services and develop new types value-added services so that we
could offer more services to a diversified customer base including both existing customers and
independent customers newly developed; (iii) leverage our existing projects (including both
property management projects and value-added service projects) to enhance the radiation of
our value-added services to vicinity communities; and (iv) develop value-added services for
newly acquired property management projects of independent customers.

Taking into account (i) our past achievements in seeking engagements from Independent
Third Party property developers, including the consistently high bid win rates for properties
developed by Independent Third Party property developers during the Track Record Period;
and (ii) our plan to expand collaboration with Independent Third Party property developers as
detailed above our Directors are of the view, and the Sole Sponsor concurs, that our measures
to reduce reliance on properties developed by the BUCG Group are realistic and effective and
we will be able to expand our cooperation with Independent Third Party property developers.
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VALUE-ADDED SERVICES TO NON-PROPERTY OWNERS

Capitalizing on our property management expertise, we provide value-added services to
non-property owners. Our service offerings principally comprise: (i) tenant sourcing and
management services; (ii) sales office and display unit management and pre-delivery support
services; (iii) landscape engineering services; (iv) engineering operations and maintenance
services; and (v) preliminary planning and design consultancy services. Credit terms of service
fees for our value-added services to non-property owners generally range from three to six
months.

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2020 and 2021, our revenue generated from value-added services to non-property owners
amounted to RMB114.5 million, RMB131.8 million, RMB112.4 million, RMB37.8 million and
RMB53.0 million, respectively, accounting for 12.5%, 12.6%, 10.3%, 8.9% and 11.1% of our
total revenue for the respective periods. During the Track Record Period, we generated our
revenue of value-added services to non-property owners primarily from BUCG Group and its
joint ventures or associates. Going forward, we intend to diversify the source of our
engagements in relation to value-added services to non-property owners by extending our
service offerings to Independent Third Party property developers and property management
companies.

The table below sets forth a breakdown of revenue generated from value-added services
to non-property owners for the periods indicated, by type of services:

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021
RMB'000 % RMB'000 % RMB'000 % RMB'000 % RMB'000 %

Tenant sourcing and management services 37412 327 43350 329 0 52850 470 20325 538 24014 453
Sales office and display unit management
and pre-delivery

support services 33,032 294 54106 411 36,109 321 10550 279 19,753 313
Landscape engineering services 28,657 250 18562 141 10,549 94 2,680 71 3173 11
Engineering operations and

maintenance services 11443 100 5548 42 6079 54 2295 6l 3322 63
Preliminary planning and design

consultancy services 482 04 587445 2,093 19 1,557 41 563 L1
Others 2901 25 431 33 4733 42 510 1570 29
Total 114527 1000 131,781 100.0 112,419 1000 37,791 100.0 52,995 100.0
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During the Track Record Period, we obtain contracts for value-added services to
non-property owners through both tender and bidding process and commercial negotiation. We
went through tender and bidding process in securing contracts for sales office and display unit
management and pre-delivery support services, landscape engineering services and engineering
operations and maintenance services. The tender and bidding process for obtaining contracts of
value-added services to non-property owners is similar to that for obtaining preliminary
property management service contracts, with key stages include receiving invitation to tender
or notice of such opportunity, preparation and submission of documents required for
pre-qualification (if applicable), calculating relevant costs, preparation and submission of
tender bids outlining, tender evaluation, award of contract and contract signing. For the years
ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, the success
rate in obtaining contracts of value-added services to non-property owners in the tender and
bidding process were 100.0% (out of seven bids submitted), 100.0% (out of eight bids
submitted), 100.0% (out of five bids submitted) and 66.7% (out of six bids submitted),
respectively.

Tenant Sourcing and Management Services

We are entrusted by property developers of certain office buildings that we manage to
provide tenant sourcing and management services. We identify and solicit target tenants, assist
property developers in tenancy agreement negotiations and subsequent fee collection
processes, as well as provide tenants hassle-free move-in and move-out support services. We
are also responsible for managing tenant relations on behalf of the property developers through
various channels, such as regular collection of customer feedback and handling of complaints
and suggestions. We typically charge a commission fee equivalent to 5% of the total rental
income for a year plus an amount equivalent to rent payables for two months (in case of the
entering into of a new tenancy agreement) or 0.6 month (in case of renewal).

Sales Office and Display Unit Management and Pre-delivery Support Services

We offer property management services to sales offices and display units of the property
developers, which include, among others, visitor reception, cleaning, and security services. We
also perform cleaning tasks on behalf of property developers before the delivery of property
units to property owners. We typically charge property developers a fixed service fee taking
into consideration a basket of factors such as the service scope, service standards and staffing

requirements.

Landscape Engineering Services

We offer efficient landscape engineering solutions to residential and commercial
properties and cultural facilities, which cover hardscape and softscape constructions, irrigation,
pruning and drainage management, helping our customers to create an aesthetically pleasing
and eco-friendly environment while satisfying specific engineering and performance goals. We
generally charge a lump-sum-based fixed fee calculated based on costs of materials used and

the nature and complexity of our services.
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Engineering Operations and Maintenance Services

Our engineering operations and maintenance services primarily include (i) engineering
operations services for various buildings, facilities and equipment, (ii) management of the
daily repair and maintenance, the use, replacement and management of the buildings, facilities
and equipment, and (iii) energy control management for the buildings to reduce energy
consumption and carbon emission through technical renovation or management improvement.
Our engineering, repair and maintenance services typically cover exterior walls, common area
and public equipment and facilities which consist of water supply and drainage system,
electromechanical system, fire protection system, as well as special equipment such as
elevators and boilers.

We also devise annual repair and maintenance management plan of the overall
engineering services for our customers for the purposes of (i) maintaining the building
equipment and facilities so that they can operate in an optimum condition and (ii) minimizing
the occurrence of failure or break-downs. We generally charge a fixed annual fee calculated

based on the scope of our services.

Preliminary Planning and Design Consultancy Services

Leveraging our front-line experiences interacting with property owners and residents
during the course of providing property management services, we offer a variety of preliminary
planning and design consultancy services, enabling our clients to better adapt their properties
to the ever-changing needs of the end users. For instance, at the preliminary planning stage, we
advise on traffic planning and garbage clearance of the residential communities. Our
consultancy services also involve review of construction blueprints from multiple perspectives,
such as the engineering design of property management premises, landscaping, decoration and
display units design. We generally charge a fee calculated based on a unit price and the GFA
of each project for our preliminary planning and design consultancy services.

COMMUNITY VALUE-ADDED SERVICES

As an extension of our property management services, we provide community value-
added services mainly to property owners, residents and other users of our managed properties
to address their daily needs and create a more convenient and livable community environment.
The community value-added services we provide primarily include (i) heat energy supply
services; (i1) carpark space operation services; (iii) catering services; (iv) property leasing
services; (v) home decoration management services; and (vi) real estate brokerage services.
The individual service contracts we enter into with our customers for the provision of
community value-added services are of on-demand nature and generally independent from the
property management service contracts. During the Track Record Period, we obtain contracts
of community value-added services primarily through commercial negotiations with potential

customers.
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We went through tender and bidding process in securing contracts for catering services as
well. The tender and bidding process for obtaining contracts for catering services is similar to
that for obtaining preliminary property management service contracts. From 2018 to 2020, we
did not participate in tender and bidding for securing contracts for catering services. For the
five months ended May 31, 2021, the success rate in obtaining contracts for catering services
in the tender and bidding process were 75.0% (out of four bids submitted).

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2020 and 2021, revenue generated from our community value-added services amounted to
RMB243.3 million, RMB232.4 million, RMB245.1 million, RMB107.1 million and RMB116.5
million, respectively, accounting for 26.5%, 22.2%, 22.5%, 25.3% and 24.3% of our total
revenue for the respective periods. The table below sets forth a breakdown of revenue
generated from community value-added services for the periods indicated, by type of services:

Year ended December 31, Five months ended May 31,
2018 2019 2020 2020 2021

RMB'000 % RMB000 % RMB000 % RMB'000 % RMB'000 %
Heat energy supply services 17,106 48.1 123,192 530 121,673 496 72071 673 75846 651
Carpark space operation services 25,642 105 26646 115 56456 230 12812 120 14949 128
Catering services 17585 72 22200 96 25572 104 7464 70 14096 122
Property leasing services 65461 269 39299 169 21573 8.8 8816 82 347 30
Home decoration management services 8,298 34 10044 43 9,509 39 302 28 3076 26
Real estate brokerage services 3947 16 4786 2.1 5015 20 o017 2468 21
Others 5250 22 6204 27 5351 22 2200 20 2549 22
Total 243,289 1000 232,372 1000 245149 1000 107,116 100.0 116,455 100.0

Heat Energy Supply Services

We manage and operate 10 gas-fired heat energy generation plants which are owned by
BUCG Group and its joint ventures and associates and sell the heat energy to customers in
Beijing, primarily including property owners of residential communities. As of May 31, 2021,
our heat energy supply business had a consolidated installed heat energy generation capacity
of 285.9 MW, serving approximately 42,000 households. According to the relevant regulations
issued by the People’s Government of Beijing Municipality, the statutory heat supply period
of Beijing commences on November 15 each year and ends on March 15 of the following year,
which is extendable by the People’s Government of Beijing Municipality in light of the specific
weather conditions. The purchase price of heat energy we charge our customers is generally
calculated based on a unit price fixed or guided by the government and the GFA occupied by
them, which is payable by customers on an annual basis.
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Pursuant to the agreements with the owners of heat energy generation plants, we operate
and manage the heat energy generation plants at our own costs and charge the consumers a fee
based on the unit price in accordance with the guidance price of the local government and the
GFA of property occupied by the consumer. Pursuant to the agreements, we are in charge of
maintaining the equipment to ensure a safe and stable supply of heat energy as well as
equipment repair. Our costs for the operation and management of the energy generation plants
include, among other items, the cost for routine maintenance and overhaul of heat energy
generation plants, depreciation costs of related assets, the recruitment cost and the cost for
management of qualified service personnel and utilities expenses. Considering the age of the
communities which those heat energy generation plants serve, the depreciation and renovation
cost of heat energy generation plants and other cost for the operation of the heat energy
generation plants, we pay the consideration up to RMB3 million annually to the owner. The
cost for operating and managing the heat energy generation plants, including the consideration
paid to the owners, were accounted for as cost of sales in our consolidated statement of profit
or loss and other comprehensive income. Our agreements with the owner of the heat energy
generation plants generally have a term ranging from five to 20 years. We provide the heat from
three of the gas-fired heat energy generation plants we operate exclusively to the residents of
the properties under our management.

Carpark Space Operation Services

Our automated carpark operation system allows drivers to gain access to and exit from the
parking lots with the use of a license plate auto-identification system that activates the outer
doors, saving time and labor costs, while enhancing the efficiency in collection of parking fees.
We operate, and manage the leasing of carpark spaces of the residential properties under our
management for the owners (mainly property developers) and receive rent on behalf of the
owners. We also charge a service fee from users of the carpark.

In 2020, we purchased a total 190 parking lots (the “Parking Lots”) from a subsidiary
of BUCG Group which is also the property developer of one of the residential properties that
we manage in Beijing. Those Parking Lots are underground carpark spaces. We believe the
seller sold the remaining Parking Lots in a lump sum to us primarily for quick settlement of
the project at the later stage of development and retrieving the capital invested. We, on the
other hand, could leverage our advantage as the property manager having easy access to the
potential customers in the property to facilitate the promotion and marketing the sale of the
Parking Lots. This business model allows us to enjoy a premium derived from carpark spaces
selling as well as the rental income from the lease of carparks before they are sold out. As of
May 31, 2021, we had sold 103 parking lots at an average price of RMB233,540 (tax inclusive)
per lot. After we sold the rest of the Parking Lots on hand, we currently do not have any plan
to seek similar business opportunities, while we do not rule out possibility to further carry out
this business going forward, as the case may be. For the years ended December 31, 2018, 2019
and 2020 and the five months ended May 31, 2021, we generated a revenue of nil, nil,
RMB23.6 million and nil, respectively, from selling the Parking Lots and a revenue of
RMB25.6 million, RMB26.6 million, RMB33.5 million and RMB14.9 million, respectively,
from other carpark space operation services.
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Catering Services

As of May 31, 2021, we managed and operate 11 canteens and one restaurant. Our
reputable restaurant, “Likang Roast Duck Restaurant (L FERERS ), offers fusion cuisine that
blends the culinary traditions of northern and southern China to our discerning customers. For
canteens we operate, we charge the property owners an annual fee calculated based on staffing
requirements, meal standards and number of meals served. For restaurants under our
management, we receive payments for the food ordered by individual customers. We have
obtained all requisite licenses and permits to provide catering services and in relation to food
safety.

Property Leasing Services

As a state-owned enterprise, we undertake certain unique social responsibilities and play
an active role in the housing security system of the PRC. During the Track Record Period, we
managed the leasing service of certain public housing properties owned by BUCC to qualified
tenants pursuant to applicable PRC laws and regulations. Pursuant to the agreements we
entered into with BUCC, we were responsible for managing the leasing of these public housing
properties and thus were entitled to relevant service fee for managing the leasing of these
public housing properties. For the years ended December 31, 2018, 2019 and 2020, revenue
generated from these 11 public housing properties amounted to RMB9.1 million, RMBS5.2
million and RMB3.2 million, respectively. In China, public housing properties such as those
owned by BUCC are more affordable than private renting and usually provide more secure and
long-term tenancies. We charge government regulated rents for each public housing property
unit leased out, which are generally payable to us on a monthly basis. Pursuant to governmental
policies in Beijing, BUCC had handed over all 11 public housing properties to one designated
government body as of December 31, 2020, thus we currently do not operate nor have plan to
develop the business of public housing property leasing services in the future.

In addition, we also lease out miscellaneous properties we own, such as residential
properties and commercial properties. Rents we charge from tenants are generally payable to
us in accordance with terms as stipulated in the contract. As of August 31, 2021, we owned four
properties for lease, among which one was residential properties and three were commercial
properties (including shops and offices). For details of these four properties we own, see
“Appendix III — Property Valuation Report”.
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The table below sets for the range of monthly rents and major terms of the rental

agreements with tenants:

Type of
Properties Range of Rent Major Terms

(per sq.m. per day)

Public Housing™ RMBO0.1 The rental agreements generally do
not have a fixed term.

The rent is paid on a monthly basis.

Residential RMB2.0 The rental agreement generally have a
term of one year.

The rent is paid on a monthly basis.

Commercial RMB4.0-RMB5.2 The terms of the rental agreements are
primarily subject to the negotiations
between parties, ranging from one

year to two years.

The rent is paid bi-monthly, quarterly

or annually in advance.

We normally grant a rental free period

up to two months to the tenants.

Note:

(1) We no longer provide public housing property leasing services after BUCC handed over public housing
properties to one designated government body in 2019 and 2020.

Home Decoration Management Services

We perform inspection procedures to make sure decoration work carried out in each
property unit in the residential properties we manage practices the required standards of
building safety and hygiene. We also provide hassle-free post-decoration cleanup services,
including garbage clearance services. We enter into separate home decoration management
services agreements, pursuant to which we are entitled to collect from property owners a fixed
management fee.
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Real Estate Brokerage Services

We offer real estate brokerage services to property owners of the residential communities
under our management for home sale and home leasing transactions. Upon the closing of a
secondary sale of property, we charge a commission equal to a pre-determined percentage of
the purchase price, which is typically borne by both the purchaser and the seller. Upon the
closing of a rental transaction, we typically charge a pre-determined commission from either
the landlord or the tenant.

EFFECTS OF THE COVID-19 PANDEMIC

Effects of the COVID-19 Pandemic on Our Business Operations

A global pandemic caused by COVID-19 broke out in January 2020 and has since
impacted the global economy. In an effort to contain its spread, stringent measures, such as
travel restrictions, mandatory quarantine requirements and social distancing measures have
been imposed in the PRC, which have adversely affected the macroeconomic conditions. Since
early 2020, the PRC Government has implemented a series of fiscal and monetary policies to
stabilize the social sentiment and expedite the resumption of economic growth, while
state-owned enterprises took the initiative in making rent concessions to merchants (in
particular small- and medium-sized enterprises) in the first half of 2020 to help businesses stay
afloat. These efforts have played a meaningful role in mitigating the negative impact of the
COVID-19 pandemic.

The PRC real estate market in general, according to CIA, had been adversely affected in
the short term by the COVID-19 pandemic. The development of the PRC real estate market
slowed down and the projects delivery was delayed, which in the meanwhile caused the delay
in delivery of certain property management projects of some property management companies.
During the six months ended June 30, 2020, the total GFA of completed properties in China
was 290.3 million sq.m., representing a decrease of 10.5% as compared to the corresponding
period in 2019, according to CIA. During the same period, the total GFA of commodity
properties transacted in China amounted to 611.2 million sq.m., representing a decrease of
7.7% from the same period in 2019, according to CIA. Nevertheless, China’s real estate market
has gradually recovered since April 2020 along with the resumption of growth of China’s
economy. In particular, investment in real estate developments in Beijing Region increased by
4.0% in the six months ended June 30, 2020 as compared to the corresponding period in 2019;
and the total GFA under management by property management service companies in the
Beijing-Tianjin-Hebei Region increased by 7.4% to 2.12 billion sq.m. as of December 31, 2020
as compared to December 31, 2019, according to CIA. It is expected that the COVID-19
pandemic would not materially or adversely affect the property management industry in China.
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We managed to achieve steady growth in terms of business scale and financial
performance after the COVID-19 pandemic broke out. Our GFA under management increased
by 1.3% from 28.7 million sq.m. as of December 31, 2019 to 29.1 million sq.m. as of December
31, 2020 and further increased by 5.0% to 30.5 million sq.m. as of May 31, 2021. For the year
ended December 31, 2020, our revenue increased steadily by 4.3% to RMB1,090.6 million
from RMB1,045.4 million for the year ended December 31, 2019. The average property
management fee of residential properties increased from RMB2.2 per sq.m. per month in 2019
to RMB2.4 per sq.m. per month in 2020. The increase in both our GFA under management and
average property management fee from 2019 to 2020 was primarily attributable to our steadily
growth of business, especially the acquisition of new property management projects which
were priced at higher market price. For the five months ended May 31, 2021, our revenue
increased steadily by 12.8% to RMB478.5 million from RMB424.2 million for the five months

ended May 31, 2020, primarily due to the continuous increase in our GFA under management.

Nevertheless, the COVID-19 has to a limited extent affected our operations. There were
certain confirmed COVID-19 cases at the residential properties under our management. In
order to minimize the number of infected cases, we have introduced targeted and tightened
sanitary and monitory protocol and implemented the local governments’ epidemic disease
control and prevention measures to the ground. Since the outbreak of the COVID-19 pandemic
and up to the Latest Practicable Date, we did not encounter material disruptions to the services
provided by our subcontractors and utilities service providers and the supply of materials from
our suppliers. Our Directors confirm that we did not encounter and are not expected to
experience any labor shortage as a result of the outbreak of COVID-19 pandemic. In view of
such, our Directors believe that our Group can continue to provide our services and discharge
our obligations under existing contracts.

The COVID-19 pandemic, has to a limited extent affected our results of operations. The
order in relation to restrictions on public activities issued by the PRC Government adversely
affected our business operations to a limited extent. There was a loss of revenue of RMB6.8
million attributable to rent relief we granted to the tenants. The COVID-19 pandemic has
inevitably increased our costs in managing properties and providing other related services. To
comply with government regulations and measures to combat the COVID-19 pandemic, we
incurred additional operating costs of approximately RMB22.4 million, including (i) costs
associated with enhanced hygienic and precautionary measures across the properties under our
management in the amount of RMB6.0 million; and (ii) overtime wages, allowances and other
related employee benefits in the amount of RMB16.4 million. On the other hand, we benefited
from government relief of social security payments for employment support relating to the
COVID-19 pandemic, which amounted to RMB29.2 million in 2020, thereby reducing our staff
costs. Taking into consideration the combined effect of the above, the continuous growth of our
business in 2020, the transmission of the disease being under good control in the PRC, the
nationwide COVID-19 vaccination efforts, as well as the continuous growth of our business in
2020, our Directors are of the view that the negative impact of COVID-19 on our business

operations and financial condition were temporary and manageable.
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To the best knowledge of our Directors after consulting BUCG Group, while the
development schedules of certain projects could be affected to a limited extent by the epidemic
control measures implemented by the PRC in the first half of 2020, there will be no material
delay in the delivery of the properties developed by BUCG Group. Our Directors are not aware
of circumstances that would suggest otherwise after having made reasonable enquiry to BUCG
Group, and are of the view that the effects of the COVID-19 pandemic on the development
schedules of other projects we were contracted as of the Latest Practicable Date will unlikely
have a material adverse impact on the results of operations and financial condition of our
Group.

Our Contingency Plan and Responses towards the COVID-19 Pandemic

The COVID-19 pandemic has been a great test of our crisis management capability. We
have promulgated epidemic prevention and control plan and adopted the following hygiene and
precautionary measures across the properties under our management since January 2020 to
safeguard the wellbeing of our customers and employees.

. Logistics support. We regularly store epidemic control supplies such as sanitizers,
surgical masks, plastic gloves, body temperature measurement equipment at each
property under our management and designate persons-in-charge to administer the
procurement and use thereof.

. Exit and entry management. We implement visitor and vehicle control measures
subject to the developments of the disease. Visitors and employees are required to
scan health QR code to declare their health status, while security guards will
measure their body temperatures at the entrance gates. Those with abnormal body
temperatures are not allowed to enter into the properties we manage and shall be
subject to temporary quarantine measures immediately.

. Disinfection and ventilation. We routinely disinfect and maintain cleanliness and
good ventilation of common areas of the properties, canteens and restaurants under
our management.

. Specialized team. We set up a specialized epidemic prevention and control task force
to formulate the related work plan, conduct daily inspection and management, and

report on implementation of the contingency plan and control measures.

Our Directors confirm that the additional costs associated with the enhanced measures

will not have a significant impact on our Group’s financial position or results of operations.
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Effects of the COVID-19 Pandemic on Our Business Strategies

According to CIA, although the outbreak of the COVID-19 pandemic has caused
short-term economic slowdowns in the PRC, it is expected that once the outbreak is effectively
contained, the outlook for the property management services remain positive. Our Directors
therefore confirm that the COVID-19 pandemic will not cause any major disruptions to the
implementation of our business strategies set out in “— Business Strategies” and our Group will
utilize the net proceeds from the Global Offering in the same manner as envisaged in “Future
Plan and Use of Proceeds”.

We believe that the outbreak of the COVID-19 pandemic has provided a unique
opportunity for us to meditate on how we could deliver real value to our customers and refine
our development strategies for the years ahead. During the fight against the spread of the virus,
property management companies served as a bridge among government authorities, community
workers and residents. Our efforts in containing the virus have enabled us to establish a closer
tie with the property owners, residents and tenants, through which we could better understand
their needs and strengthen our service capability. The pandemic has also signaled a new wave
of technology transformation among property management companies given the demonstrated
success of smart management products in enhancing the efficiency of disease control and
prevention measures implemented at the community level. Hence, looking forward, we manage
to take a more technology-oriented approach to broaden our service offerings, enhance
customer experience and improve operation efficiency.

INFORMATION TECHNOLOGY

We have been implementing upgrades of information technology infrastructure to
strengthen our competitiveness and to reduce operational costs and reliance on manual labor.
Our professional team focuses on digitalizing our service and management processes with a
view to continuously improving operational efficiency, enhancing customers’ experience and
ensuring the security of sensitive data.
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Our Smart Management Efforts

The table below sets forth our smart management efforts which are critical to our daily

operations:
Scenario Smart technology Features
Security management ¢ Intelligent * We have introduced patrolling
patrolling and robots in a number of residential
monitoring system premises under our management to

move along designated foot patrol
routes automatically anytime during
the day. Equipped with a built-in
surveillance system, our patrolling
robots can transmit images of its
surroundings to our security
management team. Our application
of live video analytics technology
transforms traditional video
surveillance network into a smart
security management system, which
is capable of alerting our security
management team when a security
risk is identified, enabling effective
emergency response and remote
resource deployment.

Facilities management ¢ Remote equipment ¢ Our remote equipment management
management system enables us to digitalize our
system management of equipment and

facilities along their entire life
cycle. This system is a typical
application of IoT technology which
collects and visualizes key
operating data of our equipment and
facilities through sensors, allowing
us to centralize the oversight of
equipment operations and largely
replace manual inspections. Our
on-site engineers will receive
instant notification where system
failures arise and immediately
initiate maintenance measures,
significantly reducing maintenance
costs.
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Scenario Smart technology Features

Internal control e Intelligent * We have established a proprietary
financial intelligent financial management
management system to standardize our financial
system management processes and optimize

our cost control measures through
timely collection, monitoring and
analysis of operating and financial

data.

Customer services e Information e QOur information management
management system for customer services
system for represents a combination of our
customer services online platform and service hotline,

upon which we rely to handle
enquiries and complaints and
conduct customer satisfaction
surveys in order to understand the
changing preferences of property
owners, tenants and residents. We
regard feedbacks collected from our
customers as valuable business
intelligence and frequently
synthesize and analyze them
evaluate the performance of each
property management project and
empower our continuous effort in
enhancing service quality.

Privacy and Data Security Protection

With the consent of the customers, we only collect customer data to the extent necessary
for us to provide our services, mainly including customer name, ID number, telephone number
and address. We have adopted strict internal control measures to protect data stored in the
internal information system and network from different types of threats, interference and
destruction, and ensure the availability, confidentiality and reliability of the data. We formulate
different control strategies for system access with different risk levels and restrict access to
important systems so as to ensure the data we collected is used exclusively by us to facilitate
our service offering. We classify our staff based on their positions and responsibilities and
grant them different access rights and adopt password control, operation log management and
other technical means to information technology system so that only certain staff could gain
access to certain confidential information on a need-to-know basis. In addition, we monitor
account permissions, networks, servers, and emails of important systems, and promptly alert
users in case there are data leakage or risks of data leakage. We actively detect and repair
system vulnerabilities to further ensure server security.
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The PRC regulatory requirements regarding cybersecurity are evolving. In addition to
Cybersecurity Law promulgated in 2016, the National Internet Information Office released the
Measures for Cybersecurity Review (Revised Draft for Comments) ( (HH&& 2 &ML AERT
FHRBCRE RA)) ) in July 2021. See “Regulatory Overview” for details.

During the Track Record Period and up to the Latest Practicable Date, we did not
encounter any attack of our information system nor any leakage of the personal information of
our customers. Based on the aforementioned, our Directors, after consulting our PRC Legal
Advisers, confirm that we were in compliance with applicable data privacy laws and
regulations in the PRC during the Track Record Period and up to the Latest Practicable Date.

SALES AND MARKETING

Our sales and marketing team is primarily responsible for planning and developing our
overall marketing strategy and attending tender and bidding process to acquire new projects.
During the Track Record Period, we generated most of the revenue from properties developed
by BUCG Group. We expect that properties developed by BUCG Group and its joint ventures
or associates will remain a stable source of revenue in the foreseeable future. In addition to
maintaining long-term and stable cooperation with BUCG Group, we seek to diversify our
service profile by enhancing our exposure to projects from third-party property developers. To
this end, we have a number of incentive measures in place to encourage our employees to take
the initiative in obtaining new engagements from external sources.

CUSTOMERS
Overview

We have a steadily growing customer base primarily consisting of property owners and
residents, property developers, property owners’ associations and tenants. The table below sets

forth the types of our major customers for each of our business segments:

Service Line Major Customer

Property Management Services Property owners and residents, property
developers, property owners’
associations and tenants

Value-added Services to Non-property Property developers
Owners
Community Value-added Services Property owners and residents
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For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, revenue generated from our five largest customers amounted to RMB221.6 million,
RMB294.4 million, RMB281.2 million and RMB132.1 million, respectively, representing
24.1%, 28.2%, 25.8% and 27.6% of our total revenue for the corresponding periods,
respectively. For the years ended December 31, 2018, 2019 and 2020 and for the five months
ended May 31, 2021, revenue generated from our largest customer, BUCG Group, amounted
to RMBI147.7 million, RMB200.1 million, RMB181.3 million and RMBS80.6 million,
respectively, representing 16.1%, 19.1%, 16.6% and 16.8% of our total revenue for the
corresponding periods, respectively. The transactions with BUCG Group constituted connected
transactions. For details, see “Connected Transactions”, “Relationship with Controlling
Shareholders” and “Risk Factors — Risks Relating to Our Business and Industry” of this
Prospectus.

Other than BUCG Group, the remaining customers among the five largest customers
during the Track Record Period were Independent Third Parties. As of the Latest Practicable
Date, we were not aware of any arrangements or incidents which would lead to cessation or
termination of our relationships with any of our five largest customers during the Track Record
Period. As of the Latest Practicable Date, none of our Directors, Shareholders, members of
senior management, their respective close associates or any other member of our Group who,
to the best knowledge of our Directors, owned more than 5% of our issued share capital held

any interest in any of the five largest customers other than BUCG Group.

Our Top Five Customers

The following table sets forth certain details of our top five customers for the year ended
December 31, 2018:

Commencement Percentage
Major services of business Payment of total
Rank Customer Business nature provided relationship terms Revenue revenue
RMB’000 %
1. BUCG Group Comprehensive state-  Tenant sourcing and 2002 By month/ 147,729 16.1
owned conglomerate ~ management quarter/
with business in services; property half year/
construction management services year

operations, real
estate, architectural
design, landscaping
and culture and

tourism
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Rank Customer

2. Customer A

3. Customer B

4, Customer C

5. Customer D

Total

Commencement Percentage
Major services of business Payment of total
Business nature provided relationship terms Revenue revenue
RMB’000 %
Government agency Property management 2018 by half-year 25,955 2.8
which administrates services; engineering
municipal operations and
government’s maintenance services
logistic matters
Bank, one of the Property management 2008 by month 23,756 2.6
leading banks in services
the PRC with net
profit exceeding
RMB300 billion in
2020.
Government agency Property management 2018 by quarter 12,266 13
which administrates services
local community
matters
Government agency Property management 2018 by quarter 11,878 13
which administrates services
local community
matters
221,584 4.1
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The following table sets forth certain details of our top five customers for the year ended

December 31, 2019:

Commencement Percentage
Major services of business Payment of total
Rank  Customer Business nature provided relationship terms Revenue revenue
RMB 000 %
1. BUCG Group  Comprehensive state-  Tenant sourcing and 2002 By month/ 200,141 19.1
owned conglomerate ~ management quarter/
with business in services; property half year/
construction management services year
operations, real
estate, architectural
design, landscaping
and culture and
tourism
2, Customer A Government agency Property management 2018 by half-year 37,585 3.6
which administrates services; engineering
municipal operations and
government’s maintenance services
logistic matters
3 Customer B Bank, one of the Property management 2008 by month 27,605 27
leading banks in services
the PRC with net
profit exceeding
RMB300 billion in
2020.
4, Customer C  Government agency Property management 2018 by quarter 17,070 1.7
which administrates services
local community
matters
S Customer D Government agency Property management 2018 by quarter 12,020 1.1
which administrates services
local community
matters
Total 294,421 28.2
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The following table sets forth certain details of our top five customers for the year ended
December 31, 2020.

Rank Customer

1.

5.

Total

Commencement Percentage
Major services of business Payment of total
Business nature provided relationship terms Revenue revenue
RMB’000 %
BUCG Group Comprehensive state- ~ Tenant sourcing and 2002 By month/ 181,332 16.6
owned conglomerate  management services quarter/
with business in and property half year/
construction management services year
operations, real
estate, architectural
design, landscaping
and culture and
tourism
Customer A Government agency Property management 2018 by half-year 35,261 32
which administrates services; engineering
municipal operations and
government’s maintenance services
logistic matters
Customer B Bank, one of the Property management 2008 by month 28,298 2.6
leading banks in services
the PRC with net
profit exceeding
RMB300 billion in
2020.
Customer E Government agency Property management 2019 by year 20,208 1.9
which administrates services
commerce matters at
district level
Customer C  Government agency Property management 2018 by quarter 16,147 1.5
which administrates services
local community
matters
281,246 25.8
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The following table sets forth certain details of our top five customers for the five months
ended May 31, 2021.

Rank Customer

1.

5.

Total

Commencement Percentage
Major services of business Payment of total
Business nature provided relationship Terms Revenue revenue
RMB’000 %
BUCG Group Comprehensive state- ~ Tenant sourcing and 2002 By month/ 80,611 16.8
owned conglomerate ~ management services quarter/ half
with business in and property year/ year
construction management services
operations, real
estate, architectural
design, landscaping
and culture and
tourism
Customer A Government agency Property management 2018 by half-year 27,841 58
which administrates services; engineering
municipal operations and
government’s maintenance services
logistic matters
Customer B Bank, one of the Property management 2008 by month 10,441 22
leading banks in services
the PRC with net
profit exceeding
RMB300 billion in
2020.
Customer E Government agency Property management 2019 by year 8,420 1.8
which administrates services
commerce matters at
district level
Customer C  Government agency Property management 2018 by quarter 47199 1.0
which administrates services
local community
matters
132,112 27.6
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SUPPLIERS
Overview

During the Track Record Period, our suppliers are generally subcontractors providing
cleaning, security, gardening and repair and maintenance services.

For the years ended December 31, 2018, 2019 and 2020 and the five months ended May
31, 2021, total purchase attributable to our five largest suppliers amounted to RMB169.7
million, RMB241.8 million, RMB304.9 million and RMB78.1 million, respectively,
representing 23.4%, 28.8%, 35.3% and 21.6% of our total cost of sales, respectively; purchase
attributable to our single largest supplier amounted to RMB70.2 million, RMB86.6 million,
RMB90.5 million and RMB28.6 million, respectively, representing 9.7%, 10.3%, 10.5% and
7.9% of our of our total cost of sales.

Except for BUCG Group, all other suppliers among our five largest suppliers during the
Track Record Period were Independent Third Parties. We did not encounter any acute supply
shortages or material delay during the course of business relating to our suppliers, or any
material claims attributable to our suppliers. As of the Latest Practicable Date, none of our
Directors, Shareholders, members of senior management, their respective close associates or
any other member of our Group who, to the best knowledge of our Directors, owned more than
5% of the our issued share capital held any interest in any of the five largest suppliers.

Our Top Five Suppliers

The following table sets forth details of our top five suppliers for the year ended
December 31, 2018:

Commencement Percentage of
Major services/ of business Transactional total cost of
Rank Supplier goods provided relationship amount sales
RMB’000 %
1. Supplier A labor dispatch services 2009 70,221 9.7
2. Supplier B gas supply 2001 44511 6.1
3. Supplier C security services 2011 31,632 4.4
4. Supplier D cleaning services 2012 12,245 1.7
5. Supplier E cleaning services;
greening and
gardening services;
engineering
operations and
maintenance
services 2015 11,137 1.5
Total 169,746 234
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The following table sets forth details of our top five suppliers for the year ended

December 31, 2019:

Commencement Percentage of
Major services/ of business Transactional total cost of
Rank Supplier goods provided relationship amount sales
RMB’000 %
1. Supplier F labor dispatch services 2018 86,603 10.3
2. Supplier B gas supply 2001 77,693 9.3
3. Supplier C security services 2011 37,176 4.4
4. BUCG Group  construction operation
services; property
leasing services;
repair and
maintenance
services 1995 25,904 3.1
5. Supplier D cleaning services 2012 14,421 1.7
Total 241,797 28.8

The following table sets forth details

December 31, 2020:

of our top five suppliers for the year ended

Commencement Percentage of
Major services/ of business Transactional total cost of
Rank Supplier goods provided relationship amount sales
RMB’000 %

1. BUCG Group  construction operation

services; property

leasing services 1995 90,543 10.5
2. Supplier F labor dispatch services 2018 87,956 10.2
3. Supplier B gas supply 2001 62,142 7.2
4. Supplier C security services 2011 42,362 4.9
5. Supplier G security services 2012 21,880 2.5
Total 304,883 35.3
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The following table sets forth certain details of our top five suppliers for the five months
ended May 31, 2021.

Commencement Percentage of
Major services/ of business Transactional total cost of
Rank Suppliers goods provided relationship amount sales
RMB’000 %
1. Supplier F labor dispatch service 2018 28,550 7.9
2. Supplier H electricity supply 2002 18,893 5.2
3. Supplier C security services 2011 12,185 34
4. BUCG Group  construction operation
services; property
leasing services;
repair and
maintenance
services 1995 11,659 3.2
5. Supplier G security services 2012 6,821 1.9
Total 78,108 21.6

Our five largest suppliers generally grant us credit terms ranging from one to 12 months
per contract, and payment to our suppliers are typically settled by wire transfer. Our purchase
from BUCG Group significantly increased from RMB25.9 million in 2019 to RMB90.5 million
in 2020, primarily attributable to our purchase of carpark spaces from BUCG Group.

SUBCONTRACTING

We delegate certain labor-intensive services, primarily including cleaning, security and
repair and maintenance services, to subcontractors on an as-needed basis, in order to reduce our
operating costs, improve service quality, dedicate more resources to management and other
value-added services and enhance the overall profitability of our operations. For the years
ended December 31, 2018, 2019 and 2020 and for the five months ended May 31, 2020 and
2021, our subcontracting costs amounted to RMB174.6 million, RMB234.8 million, RMB240.3
million, RMB80.7 million and RMB106.8 million, respectively, representing approximately
24.0%, 28.0%, 27.8%, 25.6% and 29.6%, respectively, of our total cost of sales, respectively.
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Selection and Management of Subcontractors

We have established internal policies and procedures for hiring, managing and evaluating
subcontractors. We maintain a qualified supplier list, which is re-evaluated and renewed on a
yearly basis. We select suppliers, including subcontractors, from the list of qualified suppliers
through direct appointment, negotiation, and tendering. In adoption of tendering process, we
assess the bids by considering a wide range of factors, including financial condition, service
quality, price, past performance, industry reputation of the subcontractors and the consideration
amount of the certain procurements. After a selected subcontractor commences to provide the
products or services. If a subcontractor does not meet our standard in a given year, it will be
removed from our qualified supplier list and will not be allowed to participate in the selection
process in the subsequent year.

Key Terms of Agreements with Our Subcontractors

Our agreements with suppliers typically include the following key terms:

. Service scope and performance standards. The agreements with our subcontractors
would set forth the scope and standard requirements of the subcontractor’s services
or goods. These requirements would typically include the areas which the
subcontracting services cover. We also require our subcontractors to adhere to
certain service standards, such as those in relation to quality, reporting times,
uniforms and etiquette guidelines.

. Our rights and obligations. Generally, we have both the right and obligation to
supervise and evaluate our subcontractors. We are also responsible for providing
them with the necessary support to complete their services. Generally, as stipulated
in the service contract, we settle payments with our subcontractors on a monthly
basis. We are entitled to collect damages for breach of contract or deduct
subcontracting fees if our subcontractors fail to adhere to our performance scope and
standards.

. Rights and obligations of subcontractors. Subcontractors are responsible for
providing services in accordance with the scope, standards and frequency prescribed
in the relevant subcontracting agreements. In addition, subcontractors are
responsible for obtaining all licenses, permits and certificates necessary for
conducting their business operations in compliance with applicable laws and
regulations.
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. Risk allocation. As stipulated in our agreements, subcontractors are required to
manage their staff providing the contracted services and there is no employment
relationship between us and the staff of our subcontractors. Our subcontractors are
responsible for compensating their own employees who suffer personal injury or
property loss in the course of providing the contracted services. They are also
responsible for damages to, or losses of, any person or property arising out of the
default of such subcontractor in the course of providing the contracted services.

. Term of services. The term of our agreements with subcontractors generally ranges
from one year to two years and may be renewed by mutual consent. We will consider
re-engaging the subcontractors based on the quality of their services or goods.

. Termination and renewal. We monitor and review the performance of subcontractors
on a monthly basis. Generally, we have the right to terminate the agreement if our
subcontractors fail to adhere to their stipulated rights and obligations, receive
repeated unsatisfactory score in their assessments.

CUSTOMER/SUPPLIER OVERLAP

BUCG Group, our largest customer during the Track Record Period, was also one of our
top five suppliers in 2019 and 2020. During the Track Record Period, we provided, among
others, tenant sourcing and management services and property management services to BUCG
Group. For the years ended December 31, 2018, 2019 and 2020 and for the five months ended
May 31, 2021, revenue derived from BUCG Group amounted to RMB147.7 million, RMB200.1
million, RMB181.3 million and RMB80.6 million, respectively, accounting for approximately
16.1%, 19.1%, 16.6% and 16.8% of our total revenue for the corresponding periods,
respectively. For the years ended December 31, 2018, 2019 and 2020 and for the five months
ended May 31, 2021, purchases from BUCG Group amounted to RMB7.3 million, RMB25.9
million, RMB90.5 million and RMB11.7 million, respectively, accounting for approximately
1.0%, 3.1%, 10.5% and 3.2%, of our total cost of sales for the corresponding periods,
respectively. For our relationship with BUCG Group, see “Relationship with Controlling

Shareholders” in this Prospectus.

QUALITY CONTROL

We drive our business growth through the persistent pursuit of distinguished service
quality. We standardize our service procedures and ensure strict adherence thereto by having
in place an all-round quality control system and a competent quality control team to monitor
the service quality of our employees and suppliers.
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Quality Control over Property Management Services

We operate our property management service business in accordance with ISO 9001:2015
Quality Management System Certification. We have also obtained GB/T24001-2016/ISO
14001:2015 Environment Management System Certification and ISO 45001:2018
Occupational Health and Safety Management System Certification, which collectively serve as
the foundation for the establishment of our internal management system in respect of
environmental protection and employees’ health and safety. Drawing on our property
management experience, we have established property management service guidelines for
different types of properties we manage, which have been embedded in our information system
to integrate our online monitoring and offline implementation efforts. In addition, to the
establishment of comprehensive quality standards, we spare no effort to execute them down to
the ground through conducting training programs and quality assessments on a regular basis.
We value the feedback and complaints from our customers and have set up various channels
to collect their input on how we could serve them better in the future. Our customers may share
with us their suggestions or raise their complaints by dialing our national service hotline.

Quality Control over Subcontractors

Our expected quality standards for outsourced services are typically stipulated in our
agreements with subcontractors. We closely monitor the quality of services rendered by our
subcontractors and periodically evaluate their performance. We also conduct customer surveys
to collect first-hand information in connection with the quality of services provided by
subcontractors, and our payment of service fees with subcontractors is generally conditional
upon the results thereof. In the event of substandard performance, we may require our
subcontractors to take appropriate and necessary rectification measures, or even remove them

3

from our approved subcontractor list. For details, see “— Subcontracting — Key Terms of

Agreements with Our Subcontractors”.

INTELLECTUAL PROPERTY

We regard intellectual property rights key to our business. We primarily rely on the
applicable laws and regulations on trademarks, trade secrets as well as confidentiality
agreements to protect our intellectual property rights. As of the Latest Practicable Date, we had
five domain names, 13 software copyrights and eight trademarks in China, which we believe
are material to our business operation. For more information about our registered intellectual
property and intellectual property applications, see “Appendix VII — Statutory and General
Information — 3. Further Information about Our Business — B. Intellectual Property Rights”.

As of the Latest Practicable Date, we were not aware of (i) any infringement which could
have a material adverse effect on our business operations by us against any intellectual
property rights of any third party or by any third party against any of our intellectual property
rights; or (ii) any disputes with third parties with respect to intellectual property rights.
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AWARD AND RECOGNITION

The following table sets forth a selection of the notable awards and accreditations we
received as of the Latest Practicable Date:

Year(s) Award/Recognition Awarding entity

2021 China’s Leading Property Management Services CIA
Enterprise — Property Management Services for

Construction Sites (B4 €04 3 AR H S ST A it

TEGYE(L)
2018-2021 Top 100 Property Management Companies CIA
2018-2021 China’s Leading Featured Property Management CIA

Services Enterprise — Leading Innovation and
Development of Hutong Property Management

Services (H1[B 45 (1) SE R SRS 25 | SEHEA R 9

SEMRBS AT EE )
2018, China’s Socially Responsible Property Management CIA
2021 Services Enterprise of the Year (H[E%)ZERE54F
BEALE AT AR )
2020 China Property Management Services Industry CIA

Model Base (Beijing Tiannuo Property
Management Fatou Old Section) (H B R AT
EVIN B3 IE|#nPNE Y/ ESETEEATY)

2020 China Property Management Services Enterprise CIA
Featured Brand — Renovation of Old
Neighborhoods (H B HENRBSHF (il WA S 85
/Nl Pl )

COMPETITION

The property management industry in the PRC is fragmented and competitive with
approximately 200,000 market players in 2020, according to CIA. We have become one of the
leading property management companies of the Beijing-Tianjin-Hebei Region. According to
CIA, we ranked 24th in terms of overall strength and third in terms of GFA under management
in Beijing among the Top 100 Property Management Companies in 2021. According to CIA,
among the Top 100 Property Management Companies in 2021 which are based in the
Beijing-Tianjin-Hebei Region, we ranked ninth in terms of total revenue in 2020 and sixth in
terms of revenue from value-added services in 2020.
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For details relating to the industry and markets in which we operate, see “Industry

Overview” in this Prospectus.

EMPLOYEES

We believe the high-quality employees with considerable expertise and rich experience
are key to our business growth. We have established a series of policies and measures to
acquire and train talents suitable for our development.

As of May 31, 2021, we had a total of 2,020 employees in the PRC. The following table
sets forth a breakdown of our employees by function:

Number of % of our
Function employees employees
Senior Management 30 1.5
Project Management Function 144 7.1
Business Department 383 19.0
Service Department 989 49.0
Maintenance Department 474 23.5
Total 2,020 100.0

As of the Latest Practicable Date, our employees have formed a labor union. During the
Track Record Period and up to the Latest Practicable Date, we did not experience any
significant difficulties in recruiting suitable employees for our business operations. Neither did
we have any material disputes with our employees, or experience any strike, labor disputes or
industrial actions that may have a material adverse effect on our business, financial position

and results of operations.

We regard high quality personnel as a key component to the stable development of our
business, and therefore, we put great emphasis on recruiting and training quality employees.
We have established a sound human resources management system which comprehends a
variety of elements essential to our common growth with our talents, including recruitment,
training, remuneration, individual performance evaluation and employee relations
management. We enter into individual employment contracts with our full-time employees. Our
employees are paid a fixed salary and may be granted other allowances, based on their
positions. In addition, discretionary bonuses may also be awarded to our employees based on

their annual performance reviews and/or other contributions to our business development.
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In an effort to react promptly to the changing regulatory environment and competitive
landscape of the property management services sector, we regularly host comprehensive and
personalized internal staff training programs for our staff to enhance their technical and service
skills required in different service scenarios, as well as to provide them with the knowledge of
industry quality standards and workplace safety standards, enabling them to realize their career
development goals and achieve personal growth. We provide orientation training to new hires,
introducing them to our corporate culture, coaching them on our teamwork model, and teaching
them our service standards and procedures. We provide training courses and regular seminars
on various aspects of our business operations, such as quality control and customer relationship

management, to our employees.

We procure labor dispatch services from time to time because it is cost-efficient for us to
hire dispatched staff for positions with supporting nature, such as cleaning and security staff.
As confirmed by CIA, such practice is in line with the industry norm. As advised by our PRC
Legal Advisers, as of the Latest Practicable Date, we have complied with all applicable PRC
laws and regulations in relation to labor dispatch.

SOCIAL, HEALTH, SAFETY AND ENVIRONMENTAL MATTERS

We are committed to operating our business in compliance with applicable PRC laws and
regulations in relation to labor, safety and environmental protection matters. We have
conducted our operations in accordance with standards represented by GB/T24001-2016/ISO
14001:2015 Environment Management System Certification. We have adopted internal policies
for occupational safety and employee health management. During the Track Record Period and
up to the Latest Practicable Date, we had complied with PRC laws and regulations in relation
to workplace safety in all material respects and had not had any incidents that have materially
and adversely affected our operations.

We consider the environmental protection important and are committed to operating our
business in compliance with applicable environmental protection laws and regulations. In
addition, we have implemented reasonable measures in our business operations to comply with
all applicable requirements. Given the nature of our operations, we do not believe we are
subject to material environmental liability risk or compliance costs. During the Track Record
Period and up to the Latest Practicable Date, we had not been subject to any material
administrative penalties for non-compliance of PRC environmental laws or regulations in the
PRC.

We emit wastes during the course of providing heat energy supply services. We have
obtained the emission permits with respect to all of our heat energy generation plants, and
complied with the relevant laws and regulations in terms of the waste discharged during the
Track Record Period. We closely monitor the pollutants discharged, prepare an environmental
management ledger and published it on the Public End of the National Emission Permit
Management Information Platform ( {&BIHE5FFr] & E B B2 AB%) ). In the daily
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operation of our heat energy generation plants, we have established a full set of top-to-bottom
environmental protection testing, supervision and control system, equipped with an
environmental specialist responsible for the filing and auditing of emission permits, and the
inspection and supervision of environmental management. In addition, we also established a
production responsibility system to request the manager of heat energy generation plants to
implement the environmental protection system. During the Track Record Period and up to the
Latest Practicable Date, we had not been subject to any material administrative penalties for
or in connection with non-compliance of emission in the PRC.

We implemented multiple measures in our daily operation, effectively boosted the
construction of enterprise culture, and actively shouldered its responsibilities towards the state,
employees, customers and other stakeholders, while conscientiously safeguarding the rights
and interests of shareholders so as to promote the coordinated and sustainable development of
our Group and the society. We not only actively promote environmental protection concept and
cultivates ecological civilization, but also adhere to the people-oriented philosophy and protect
the legitimate rights and interests of employees in accordance with law and boosts scientific
management of human resource. Furthermore, we insist on compliance operation according to
law and being responsible for the market, customers and shareholders. We will continue to put
our efforts in our development in environment, social responsibility and corporate governance
and improve our construction in our design, execution and supervision of relevant systems. We
aim to gradually form a solid and comprehensive system of environment, social responsibility
and corporate governance with clear guidance on measurable and achievable actions.

INSURANCE

We believe that our insurance coverage is in line with the industry practice and is
sufficient to cover our current operation. We maintain insurance policies against major risks
and liabilities arising from our business operations, primarily including (i) liability insurance
to cover liabilities for property damages or personal injury suffered by our employees and third
parties arising out of or in relation to our business operations; (ii) property insurance for
damages to property owned by us or in our custody; and (iii) commercial complementary
medical insurance for some of our employees.

We believe we have maintained property and liability insurance with coverage in line with
the practice of similar companies in the PRC. However, our insurance coverage may not
adequately protect us against certain operating risks and other hazards, which may result in
adverse effects on our business. For details, please refer to the section headed “Risk Factors
— Risks Relating to Our Business and Industry — Our insurance coverage may not sufficiently
cover the risks related to our business” in this Prospectus.
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OUR CASH MANAGEMENT POLICY

We have a bank account and cash management system to manage our cash inflows and
outflows, applicable to all of our subsidiaries and branch offices in their ordinary course of
business. Generally, we encourage our subsidiaries and branch offices to settle transactions
through bank transfers to lower the risks relating to managing cash. Our employees are
required to deposit cash received into the relevant bank accounts on the day of receipt, and
must seek approval for withdrawal and usage of such cash.

Set forth below are our cash handling policies and internal control measures for different

types of cash flow transactions.

Cash handling policies and internal control

Cash flow transactions measures

Cash inflow relating to We typically have designated cashiers or customer
payments of property service personnel for cash collection who verify
management fees, deposits, that the correctness of cash amount collected
rent or service fees from our prior to issuing receipts. Each transaction is
customers required to be duly recorded and subject to the

review of the relevant supervisors.

Payment made to suppliers, Payments by our subsidiaries and branches to their
service providers and suppliers, service providers and subcontractors
subcontractors of our must be pre-approved by the responsible
subsidiaries and branches supervising personnel at a higher level. Once

approved, such payments must be made directly
from the bank accounts of our subsidiaries and
branches.

Cash inventories and deposits Our subsidiaries and branch offices are typically
not allowed to keep more than RMB50,000 in
cash on hand. We typically require that excess
amounts be deposited into the bank accounts of
our subsidiaries and branch offices on the day
they are received. We check cash balances in
inventory on a daily basis, and assign accounting
personnel to report, analyze and resolve
discrepancies or other issues they discover and

record the results of their findings.
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Cash handling policies and internal control

Cash flow transactions measures

Cash transfers to the bank We receive cash through online payments, credit or
accounts of our subsidiaries debit card payments, bank transfers and other
and branch offices methods. Cash collected from these methods are

directly deposited into the bank accounts of our
subsidiaries and branch offices.

Opening and managing bank Our subsidiaries and branch offices must adhere to
accounts of our subsidiaries our internal policies and procedures when it
and branch offices comes to the opening of bank accounts. They are

typically required to complete an application
form before opening any bank accounts. Our
subsidiaries and branch offices are typically
required to reconcile and check bank balances on
a monthly basis.

PROPERTIES

The Property Valuation Report from Cushman & Wakefield Limited, an independent
property valuer, set out in Appendix III of this Prospectus, sets out details of the properties we
held for investment purposes as of August 31, 2021. For details, see “Appendix III — Property
Valuation Report”.

Owned Properties

As of the Latest Practicable Date, we owned four properties in the PRC with an
aggregated GFA of approximately 3,508 sq.m., which we held for self-use or lease. We have
obtained the building title certificates for properties we own.

Leased Properties

As of the Latest Practicable Date, we leased 33 properties in various locations with an
aggregated GFA of approximately 6,444 sq.m., which are primarily used as offices and
employee dormitories. As of the Latest Practicable Date, we had not registered the lease
agreement for certain of our leased properties. For details, see “Risk Factors — Risks Relating
to Our Business and Industry — Some of our lease agreements were not registered with the
relevant government authorities and may in turn subject us to administrative penalties”.
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CERTIFICATES, LICENSES AND PERMITS

As advised by our PRC Legal Advisers, our Directors confirm that during the Track
Record Period and up to the Latest Practicable Date, we had obtained all material certificates,
licenses and permits from relevant authorities for our operations in all material respects as
required by applicable PRC laws and regulations. We are required to renew such certificates,
licenses, approvals and permits from time to time, and we do not expect any material
difficulties in such renewals so long as we comply with the applicable requirements and
conditions set by the relevant laws and regulations. The following table sets forth the material
licenses required for our business operations.

License Receiving entity Issuing authority Grant date Expiration date

Heating Operation Chengcheng Property  Beijing Haidian November 15, N/A®

Entity Record District 2014
Registration Appearance

Certificate (A Management

(R AL E ST Committee

#)

Heating Operation Changyu Heating Beijing Chaoyang October 15, 2021 N/A™

Entity Record District City
Registration Management
Certificate Committee

Heating Operation Changyu Heating Beijing Chaoyang ~ October 15, 2021 N/AV

Entity Record District City
Registration Management
Certificate Committee

Heating Operation Chengcheng Property  Beijing Chaoyang ~ October 23, 2020 N/A™”

Entity Record District City
Registration Management
Certificate Committee

Heating Operation Chengcheng Property  Beijing Chaoyang  October 31, 2013 N/A™"

Entity Record District

Registration Appearance

Certificate Management
Committee
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License

Food Business
License (B &=

)

Food Business
License

Parking Lot
Operation License

(B R A
#)

Work Safety
Standardization
Level Two
Enterprise (Heat
Energy Supply
Services) (%2
AR — b
(H&h)

Work Safety
Standardization
Level Two
Enterprise (Heat
Energy Supply
Services)

Note:

Receiving entity

Beiyu Catering

Beiyu Catering

BUCG Properties

Changyu Heating

Chengcheng Property

Issuing authority

Beijing Chaoyang
District Food
and Drug
Administration

Beijing Chaoyang
District Food
and Drug
Administration

Beijing Haidian
District
Transportation
Committee

Beijing
Emergency
Science and
Technology
Development
Association

Beijing
Emergency
Science and
Technology
Development
Association

(1)  Expiration date is inapplicable to such license.

LEGAL PROCEEDINGS AND COMPLIANCE

Legal Proceedings

Grant date

November 20,

2017

August 21, 2017

October 14, 2021

April 2021

April 2021

Expiration date

November 19,

2022

August 20, 2022

October 13, 2022

April 2024

April 2024

From time to time we may be involved in legal proceedings or disputes in the ordinary

course of business. During the Track Record Period and up to the Latest Practicable Date, there

were no litigation, arbitration proceedings or administrative proceedings pending or threatened

against us or our Directors which may have a material adverse effect on our business, financial

condition or results of operations.
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Non-compliance

Save for the following historical non-compliance incidents, our Directors are not aware
of any material non-compliance of our Group with the applicable laws and regulations during
the Track Record Period and as of the Latest Practicable Date:

Social Insurance and Housing Provident Fund Contributions
Non-compliance Incidents and Reasons for the Non-compliance

During the Track Record Period, we did not register for and/or make full contributions to
social insurance and housing provident funds for certain employees primarily because some of
our employees declined to make their social insurance and housing provident fund
contributions of their own accord.

Legal Consequences and Potential Maximum Penalties

Under the Regulations on Administration of Housing Provident Fund (i 5 /A& 44 F A%
%), (i) for housing provident fund registrations that we fail to complete before the prescribed
deadlines, we may be subject to a fine ranging from RMB10,000 to RMB50,000 for each
non-compliant subsidiary or branch and (ii) for housing provident fund contributions that we
fail to pay within the prescribed deadlines, we may be subject to any order by the relevant
people’s court to make such payments. According to the Social Insurance Law of the PRC ('
e\ RIAN B 41 € R R %), for outstanding social insurance fund contributions that we did not
fully pay within the prescribed deadlines, we may be subject to a penalty rate of 0.05%
compounded daily from the date the relevant contributions became payable. If payment is not
made within the prescribed period, we may be liable to a fine of one to three times of the
outstanding contribution amount. Based on the outstanding amount of our social insurance and
housing provident funds contribution of RMB6.6 million (which we have made provision in
our consolidated statements of profit or loss and other comprehensive income) for the years
ended December 31, 2018, 2019 and 2020 and the five months ended May 31, 2021, the
potential maximum fine which may be imposed on us if we fail to make required payment
within the prescribed period as required by relevant authorities equals to three times of the
outstanding amount of our social insurance contribution.

Remedies and Rectification Measures

We made provisions in the amounts of RMB1.2 million, RMB1.2 million and RMBO0.3
million on our financial statements in respect of such potential liabilities in 2018, 2019 and
2020, respectively. Our Company and most of our subsidiaries have obtained written
confirmations from local social insurance and housing provident fund authorities (being the
social insurance department and housing provident fund management center at city or district
level), each stating that no administrative penalty has been imposed. Our PRC Legal Advisers
are of the view that the relevant confirmations were issued by the competent authorities.
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Our Directors have considered the following in assessing our exposures relating to social
insurance and housing provident fund contributions: (i) written confirmations from local social
insurance and housing provident fund authorities as stated above; (ii) their assessment of
various factors including the nature and amount involved; and (iii) during the Track Record
Period and up to the Latest Practicable Date, we had not received any notification from relevant
PRC authorities alleging that we had not fully contributed to the social insurance premiums and
housing provident funds and demanding payment of the same before a stipulated deadline;
BUCG has undertaken that in the event that we receive requests from the relevant authorities
to pay the overdue social insurance and housing provident funds contributions, or that we are
required to pay any late charges or penalties as a result of such overdue contributions, they will
indemnify us against the overdue contributions and any late charges and penalties imposed by
the relevant authorities to the extent the provisions we made are insufficient to cover such
overdue contributions, late charges and penalties. During the Track Record Period and up to the
Latest Practicable Date, we were also not aware of any complaints from relevant PRC
authorities made by our employees or demands from our employees for payment of social
insurance premiums and housing provident fund contributions, nor had we received any legal
documentation from the labor arbitration tribunals or the PRC courts regarding material
disputes in this regard. Nevertheless, in the event that we are required by the relevant
authorities to make full contributions, we will proceed accordingly.

In addition, we have implemented relevant internal controls to ensure that we will make
full contributions in relation to the social insurance and housing provident funds. We have
established internal policy about social insurance and housing provident funds under the Labor
Law of the PRC and related regulations to monitor our compliance with such laws and
regulations. We will review the calculation result of social insurance and housing provident
funds for all eligible employees and communicate with local human resources, social insurance
bureau and housing provident fund management center on a regular basis, to ensure we acquire
the most updated information about the relevant laws and regulations. Starting from August 1,
2021 and up to the Latest Practicable Date, we made full contribution to the social insurance
and housing providence funds for all of our employees.

As advised by our PRC Legal Advisers, we had no material non-compliance incidents and
were not subject to any material litigation or material administrative penalties in relation to the
contribution of social insurance fund or housing provident fund which had a material adverse
effect on our business operations during the Track Record Period and up to the Latest
Practicable Date. In view of the above, our Directors, having consulted our PRC Legal
Advisers, are of the view that the aforesaid failure to register for and/or make full contributions
to social insurance and housing provident funds for certain employees will not have a material
adverse effect on our business operations.
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RISK MANAGEMENT AND INTERNAL CONTROL

We face various risks during our business operations, see “Risk Factors — Risks Relating
to Our Business and Industry.” We have established a risk management system and relevant
policies and procedures which we consider appropriate for our business operations. These
policies and procedures are essential to the achievement of sound corporate governance and the
healthy growth of our business performance. In particular, we have adopted, among other
things, the following risk management measures:

. establishing an audit committee under the Board to monitor the integrity of our
financial statements and review significant financial reporting judgments contained
in our annual and interim reports. Our audit committee consists of three members:
Mr. Kong Chi Mo, Mr. Xie Ping and Mr. Kong Weiping. For the qualifications and
experiences of these members, see “Directors, Supervisors and Senior
Management”;

. establishing a risk and compliance management committee under the Board to assist
the Board in establishing a comprehensive risk management system, performing
internal control and compliance management duties. Our risk and compliance
management committee consists of five members: Mr. Zhang Weize, Mr. Yang Jun,
Mr. Xie Ping, Mr. Yao Xin and Mr. Kong Weiping. For the qualifications and
experiences of these members, see “Directors, Supervisors and Senior
Management”;

. adopting adequate internal control policies to ensure the continuing compliance with
the Listing Rules, including but not limited to the detection and administration of
notifiable and connected transactions and other disclosure matters;

. providing regular anti-corruption and anti-bribery compliance training for senior
management and employees in order to cultivate a good compliance culture; and

. organizing training seminars for our Directors and senior management to satisfy the
requirements of the Listings Rules.

We have appointed an internal control consultant to (i) review the internal control over
financial reporting relating to our major business processes as agreed with the Sole Sponsor
and the Company; (ii) report on any deficiencies identified and provide recommendations for
the rectification measures; and (iii) review the implementation of the recommended
rectification measures. We have substantially implemented the recommended rectification
measures and no internal control deficiencies in connection with those enhanced internal
control measures were identified by our internal control consultant during its follow-up visit.
We intend to fully implement the remaining recommendations made by our internal control

consultant prior to the Listing.
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Anti-corruption and Anti-bribery Measures

In order to comply with applicable anti-corruption and anti-bribery laws and regulations
of the PRC, we have formulated and implemented an anti-corruption and anti-bribery regime.
Key anti-corruption and anti-bribery measures include the following:

. we distribute our anti-corruption and anti-bribery policy to all employees through
employee handbooks and announcements;

. we have established a committee consisting of our management team to identify
improper conduct of our employees and monitor inter-department activities. The
primary duties of the committee include providing anti-corruption and anti-bribery
compliance advice, investigating potential corruption or fraudulent incidents, and
initiating anti-fraud promotional activities with our Group; and

. we have a whistleblowing and complaint handling process through written
submissions, telephone or email, and we will conduct investigations for any
suspected cases of bribery, corruption or other related misconduct or fraudulent
activities. In cases where misconduct is found, we may take disciplinary actions as
appropriate, report to the relevant regulatory authorities and/or initiate legal actions
to recover any losses suffered by us as a result of such misconduct.

Our Directors confirm that, during the Track Record Period and up to the Latest
Practicable Date, we were in compliance with anti-corruption and anti-bribery laws and
regulations in the PRC, and were not subject to any administrative penalties or investigations
from any regulatory authorities in respect of such activities.

Anti-money Laundering Measures

Our anti-money laundering policies were formulated to ensure our business activities are
conducted in strict compliance with the relevant anti-money laundering laws and regulations
in the PRC. Highlights of our anti-money laundering policies include the following:

. members of our senior management and finance department are responsible for
anti-money laundering matters. Their main duties are to formulate our anti-money
laundering policies, review our anti-money laundering procedures, report any
suspected money laundering incidents to government authorities, and assess our

anti-money laundering risks arising from our business operations;

. to raise our employees’ awareness of the utmost importance of preventing money
laundering activities, we provide them with regular training sessions on the latest
developments of the relevant laws and regulations as well as our internal anti-money
laundering procedures; and
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. if we have reasonable grounds to suspect that our customers are engaging in money
laundering activities, we may suspend or terminate our business relationship with
them and promptly report facts we discovered to the competent authorities in the
PRC.

Our Directors confirm that, during the Track Record Period and up to the Latest
Practicable Date, we were in compliance with anti-money laundering laws and regulations in
the PRC, and were not subject to any administrative penalties or investigations from any
regulatory authorities in respect of such activities.

RECENT REGULATORY DEVELOPMENT

Starting from early 2021, the PRC government promulgated a series of regulatory notices
to regulate the real estate market as well as property management industry, aiming to promote
the stable and healthy development of the property management industry. These regulatory
notices include the Notice on Strengthening and Improving Residential Property Management
( CER g F o 4 B 2 B TAERME A ) (Jian Fang Gui [2020] No. 10) (the “Notice
10”) and the Notice on Continued Regulation and Standardization of the Real Estate Market
Order (i F5 FOIRAR At A AR A5 8 B M B A - EURE TR ML /5 28 T 5 Bk P USER) ) (Jian Fang
[2021] No. 55) (the “Notice 557) issued by the Ministry of Housing and Urban-Rural
Development and other competent departments.

The Notice 10 clarifies the price forming mechanism for property management services
as well as imposes requirements on the areas of integrating grassroots in the social governance
system; improving governance structure of property owners’ associations; promoting property
management service quality; promoting and developing living services; regulating the use and
management of repair fund and reinforcing supervision and management of property
management services. According to CIA, the Notice 10 provides a clear path for the
development of residential property management as well as releases a positive signal in terms
of marketization of property management fees, promotion of the integration of online and
offline services, and encouraging property management services providers to explore “property
services + living services” model. CIA further advise us that the implementation of Notice 10
will have a positive impact on the property management service industry in the aspect of,
among others, management scale, quality of services, development of intelligent property
management, professionalize of management personnel, marketization of prices, value-added
services exploration, and standardization of management.

The Notice 55 reinstated several requirements to regulate the real estate market as well
as property management industry in the PRC. The key issues in relation to provision of
property management services identified in the Notice 55 which require rectification and
regulation include (i) failing to provide services pursuant to the service scope in the property
services contract; (ii) failing to disclose the relevant information, such as fee rates for the
property services, information in relation to operation of the common area and the income
generated therefrom and the application of maintenance and repair funds; (iii) charging
excessive fees than the fees set out in the contract or announced fee rates; (iv) carrying out
business activities in the common area without authorization, encroaching or misappropriating
income generating from the operation of the common area; and (v) refusing to terminate the
service contracts without a proper reason upon rescission or termination of such property
services contracts. According to CIA, the Notice 55 represents the continuous efforts of the
PRC government to regulate the property management services market and the requirements
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imposed therein were not new to the property management service providers in the PRC, but
rather a reiteration of the existing laws and regulations. Nevertheless, the Notice 55 does not
have negative impacts to the property management companies offering high quality services,
constantly operating in compliance with laws and regulations, and having a relevant internal
control policies in place to ensure the compliance, like us. Moreover, we as a high quality
property management company will show our competitive edge against other market players
after the implementation of the Notice 55.

After the promulgation of the Notice 10 and the Notice 55, we conducted self-inspection
and the PRC Legal Advisers carried out its due diligence inspection as appropriate, and no
material violation of the Notice 10 and the Notice 55 was found. Based on the results of the
self-inspection and due diligence inspection carried out by the PRC Legal Advisers, and the
fact that each subsidiary of our Company has obtained the compliance letter from the
administrative authority of property management services confirming that there is no major
administrative penalty imposed by the administrative authority of the property management
services during the Track Record Period, the PRC Legal Advisers are of the view that, we are
in compliance with the requirements in relation to property management services in the Notice
10 and the Notice 55 in all material aspects.

To ensure continuous compliance with the requirements set out in the Notice 10 and the
Notice 55, we have already formulated and implemented, and perfected in accordance with the
Notice 10 and the Notice 55, the relevant internal policy and system, requiring the subsidiaries
providing property management services to continuously and strictly comply with the relevant
requirements in the Notice 10 and the Notice 55; as well as established a supervisory
mechanism to conduct examination regularly. Based on the above, the PRC Legal Advisers are
of the view that the Company has established corresponding internal policy and mechanism to
ensure the continuous compliance with the relevant requirements in the Notice 10 and Notice
55 going forward.

On the basis of the above, particularly the view of CIA and the PRC Legal Advisers, the
Directors are of the view, and the Sole Sponsor concurs, that the Notice 10 and Notice 55 do
not have any material adverse impact on our Group’s operation and financial performance.

In addition, as part of the cautious measures taken by the PRC government towards the
improvement of financial health of real estate sector, the MOHURD and the PBOC announced
the restrictive rules (the “Three-Red-Line Rule”) in 2020 that limits the growth of real estate
companies’ interest-bearing debt and financing activities. The rule lay out Three-Red-Line
standards with respect to debt-to-asset ratio, net gearing ratio and cash to short-term debt ratio.
For details, see “Regulatory Overview — Legal Supervision Over Property Management
Services — Three-Red-Line Rule on Real Estate Developers.”

According to CIA, the Three-Red-Line Rule is primarily for the purposes of restrain the
blindly expansion of some property developers, and enhance the marketization, regulation and
transparency of financing of property developers. For the development of real-estate industry,
the Three-Red-Line Rule is expected to speed up real estate companies’ deleveraging process
and promote the healthy and steady development of the industry. In light of the Three-Red-Line
Rule, the short-term investment in real estate sector is expected to slow down as well as the
short-term financing of property developers, but in the long run, the land-auction market is
expected to become more healthy and stable and the costs for long-term financing tend to
decrease. The implementation of Three-Red-Line Rule makes it difficult for some property
developers to achieve a quick and massive expansion through financial leverage, but is
expected to be favorable to large real estate companies and state-owned enterprises as they
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have advantages in capital sufficiency. This may in turn positively affect the property
management service providers affiliated to those large real estate companies and state-owned
enterprises. In contrast, the Three-Red-Line Rule may pose challenges to small- and
medium-sized companies and private enterprises as they may not be able to take advantage of
high financial leverage to achieve rapid expansion or even survive, which in turn pose
challenges to property management service providers that rely on these companies for source
of projects. After the implementation of Three-Red-Line Rule, light-asset business, such as
property management business, will become attractive and the property management
companies may need to focus on developing existing projects from independent customers,
diversifying service lines and achieving development in scale to increase profit margin.

Our Controlling Shareholder, BUCG Group, is a large-scale conglomerate providing
comprehensive urban construction services along the industry chain from prophase investment
and planning to later-stage operation and servicing. The principal business of BUCG is
construction operation, which contributed more than 50% of the revenue of BUCG Group in
2020 while the revenue from property development business only contributed to 25.6% of the
total revenue of BUCG Group during the same period. In 2020, BUCG ranked 13th among the
Top Global Constructors published by the ENR. As advised by the PRC Legal Advisors and
King & Wood Mallesons, the PRC legal advisors of the Sole Sponsor, the Three-Red-Line Rule
is the restrictive rule announced in a symposiums jointly held by the MOHURD and the PBOC
with the intention to regulate the financing activities of real estate companies. Accordingly, it
is unlikely to impose legal restrictions as to the financing activities for those companies with
diversified business segments and not having real estate business as its principal business. In
addition, according to CIA, based on the public information available, it is given to understand
that Three-Red-Line Rule only applies to companies having the principal business in property
development. Based on the above, our Directors believe, and the Sole Sponsor concurs, that
Three-Red-Line Rule is not directly applicable to BUCG Group as a whole. BUCG Group, as
a state-owned enterprise, is under strict supervision of Beijing SASAC, including a rigid
requirement on its liquidity. As requested by Beijing SASAC, BUCG Group has implemented
measures to deleverage, decrease inventory and trade receivables, decrease its costs and reduce
losses, which had helped BUCG Group to realize a healthy development in the past years. From
2018 to 2020, BUCG Group had achieved a growth in revenue from RMB75.8 billion to
RMB125.2 billion and growth in profit from RMB3.6 billion to RMB4.8 billion. In 2020,
BUCG ranked 13th among the Top Global Contractors published by the ENR, as compare to
31st in 2018; and the 177th among the Top 500 Chinese Enterprises, as compare to 243rd in
2018. In addition to strong support from BUCG Group, we also achieved a decrease in the
contribution of GFA under management from the project developed by BUCG Group and its
joint ventures or associates during the Track Record Period. Among the projects we contracted
to manage, we had not incurred nor expect to incur any project suspension or incompletion nor
any delay in delivery as of the Latest Practicable Date. We plan to leverage our well-recognized
market position in Beijing-Tianjin-Hebei Region to actively develop projects from independent
customers as well as diversify our value-added services. Based on the above, the Directors
believe and the Sole Sponsor concurs that the Three-Red-Line Rule would not have a material
adverse impact on the operation and financial performance of BUCG Group as a whole nor us.

The PBOC and China Banking and Insurance Regulatory Commission also issued a notice
(the “Mortgage Notice”) on December 28, 2020 imposing a limitation on the proportion of
balance of real estate loans and personal housing loans to the total loan balance of the financial
institutions. In light of this notice, some banks and financial institutions are reluctant to
provide financing to real estate business and personal housing mortgages. See “Regulatory
Overview — Legal Supervision Over Property Management Services — Real estate loan
concentration management system” for more details. As discussed above, property
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development only constitutes small part of BUCG Group’s business. The Mortgage Notice
would not have any material adverse impact on operation and financial performance of BUCG
Group. Considering that (i) in addition to residential properties on which the Mortgage Notice
mainly impact, our property management portfolio includes a wide range of property types
covering commercial, public properties and hutongs; (ii) we offer a wide scope of value-added
services; and (iil) we are well-positioned to obtain existing projects from independent third
parties, we consider the Mortgage Notice would not have any material adverse impact on our
operation and financial performance.

On October 23, 2021, the Standing Committee of NPC granted the authority to the State
Council to implement the reformation of the policy of property tax in certain pilot regions
(“Property Tax Reforming Policy”). According to the Property Tax Reforming Policy,
property tax is proposed to impose on land users and property owners of various types of
properties, residential or non-residential, except for rural homestead and buildings. However,
as of the date of this Prospectus, the Property Tax Reforming Policy had not yet specified the
pilot regions, tax base or rate and other details on property tax. The Property Tax Reforming
Policy is another step taken by the PRC government in its long-term effort to curb overheated
real estate market and property speculation, with an aim to promote a healthy and stable
property market. According to CIA, the imposition of property tax is expected to impact the
property market of the pilot regions, the extent of which hinges on the regions’ dependence on
property development, as well as the current condition and development of their property
market. In general, the imposition of property tax is expected to reduce the reliance on property
development, affect property transactions in the pilot regions in a short run, and alleviate sharp
increase in property prices in the pilot regions. In terms of land supply, according to CIA, the
imposition of property tax will, to certain extent, have the effect of replacing the premiums for
land use right, benefit the finance of the local governments in reducing their reliance on land
use right transfer and promote a reasonable demand and supply of land. The increase in cost
for holding properties is expected to reshape the appetite of property buyers which would in
turn cause property developers to adjust their supply of properties based on real market
demand. Together with the decrease in transaction cost for properties, the imposition of
property tax is expected to increase the supply of second hand properties and promote the
liquidity of property market, in light of which, the demand and supply conflict in certain large
cities will be relieved and property prices will be stabilized.

The promotion of property tax legislation and reformation may to certain extent affect the
availability of newly constructed projects for property management, however, these policies
are not expected to change the landscape for property demand and supply in the long run while
benefit the development of a healthy and stable property market as well as a healthy, orderly
and high-quality property management market. In addition to Property Tax Reforming Policy,
the PRC government also implement many other policies to promote a balanced development
of property market, such as the promotion of affordable housing, which may provide another
important source of projects for property management companies, especially state-owned
companies like us. Based on the above, the Directors are of the view, on which the Sole
Sponsor concurs, that the Property Tax Reforming Policy is not expected to have a material
adverse impact on our operation and financial performance.
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RELATIONSHIP WITH CONTROLLING SHAREHOLDERS

OVERVIEW

As of the Latest Practicable Date, BUCG, BUCID (a non-wholly-owned subsidiary of
BUCG) and BUCC (a wholly-owned subsidiary of BUCG) collectively held a total of
approximately 98.87% of our total issued share capital, thus are a group of Controlling
Shareholders of our Company under the Listing Rules. Immediately following the completion
of the Global Offering, BUCG, BUCID and BUCC will collectively hold a total of
approximately 74.15% of our enlarged issued share capital (assuming that the Over-allotment
Option is not exercised). As such, BUCG, BUCID and BUCC will continue to be our
Controlling Shareholders immediately following the completion of the Global Offering.

BUCG

BUCG is a wholly state-owned enterprise under the People’s Government of Beijing
Municipality (dt50TH A REUR), is our ultimate Controlling Shareholder and is principally
engaged in authorized operation and management of state-owned assets, general contracting of
various types of industrial, energy, transportation, civil and municipal engineering construction
projects, contracting of overseas engineering projects and property development and other
businesses. Beijing Urban Construction Design & Development Group Co., Limited*
(“UCD”), a non-wholly-owned subsidiary of BUCG, is a company established under the laws
of the PRC whose shares are listed on the Stock Exchange (stock code: 1599). As of the Latest
Practicable Date, UCD is directly owned as to 42.34% by BUCG. It is principally engaged in
design, survey and consultancy business for urban rail transit engineering, industrial and civil
construction and municipal engineering as well as project contracting business for urban rail

transit engineering.
BUCID

BUCID, a non-wholly-owned subsidiary of BUCG, is a company established under the
laws of the PRC whose shares are listed on the Shanghai Stock Exchange (stock code: 600266).
As of the Latest Practicable Date, BUCID is directly owned as to 41.86% by BUCG. It is
principally engaged in real estate development, sales of commercial housing, investment and

investment management.
BUCC

BUCC, a wholly-owned subsidiary of BUCG, is a wholly state-owned company with
limited liability established under the laws of the PRC and is principally engaged in general
contracting of various types of industrial, energy, transportation, municipal and civil
engineering construction projects, contracting of overseas engineering projects and property
development and other businesses.

Except for UCD and BUCID, there is no other company controlled by our Controlling

Shareholders that is a public company listed on any stock exchange.
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As of the Latest Practicable Date, the simplified corporate structure regarding the
relationship among our Company, BUCG, BUCID and BUCC is set out below:

BUCG
41.86% 35.25% 100%
BUCID BUCC
44.63% 18.98%
Our Company

INDEPENDENCE FROM OUR CONTROLLING SHAREHOLDERS AND THEIR
RESPECTIVE CLOSE ASSOCIATES

Having considered the following factors, our Directors are of the view that our Group is
capable of carrying on our business independently from our Controlling Shareholders and their
respective close associates following the completion of the Global Offering, details of which
are set out below:

Business and operational independence

Majority of our customers are property owners who are Independent Third Parties

The vast majority of our customers are property owners who are Independent Third
Parties. Although almost 59.8% of our GFA under management was attributable to properties
developed, solely or jointly with other parties, by BUCG Group and its joint venture or
associates (the “Internal Projects™) as of May 31, 2021, given that the property management
fees are payable by individual property owners after the properties are delivered, the vast
majority of our customers are third-party property owners who are independent from our
Controlling Shareholders. Accordingly, most of our revenue was derived from Independent
Third Parties during the Track Record Period which accounted for over 80% of our total
revenue for the respective periods.
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Set out below is a breakdown of our total revenue by type of ultimate paying customer
for the years ended December 31, 2018, 2019 and 2020 and for the five months ended May 31,
2021:

Five months ended

Year ended December 31, May 31,
2018 2019 2020 2021
% of % of % of % of
total total total total
Revenue  revenue  Revenue revenue  Revenue revenue  Revenue  revenue
(RMB’000) (RMB’000) (RMB’000) (RMB’000)
BUCG Group and its joint
ventures or associates 147,764 16.1 200,179 19.1 185,028 17.0 80,011 16.8
Non-BUCG Group or its
joint ventures or
associates 710,108 83.9 845,234 80.9 905,526 83.0 397,840 83.2
Total 917,872 100.0 1,045,413 100.0 1,090,554 100.0 478,451 100.0

In addition to maintaining our current business cooperation with BUCG Group, we
endeavor to enhance our market development capabilities and to diversify our property
management portfolio. To this end, we intend to actively obtain property management service
contracts of property projects developed and controlled by other third parties (i.e. those which
are not from BUCG Group or its joint ventures or associates) (the “External Projects”) by way
of, amongst others, participating in tender and bidding processes for External Projects, forming
joint ventures and other forms of business cooperation with property management companies
who are Independent Third Parties, and acquiring property management companies with
existing property management services contracts for External Projects.
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During the Track Record Period, we had been endeavoring to increase our participation
in External Projects and had achieved a continuous increase in both of (i) the GFA under
management of External Projects; and (ii) the percentage of GFA under management of
External Projects to the total GFA under our management. Please refer to the below table for
further details:

As of
As of December 31, May 31,
2018 2019 2020 2021

GFA under management of External

Projects (million sq.m.) 9.2 10.6 11.1 12.3
Percentage of GFA under management

of External Projects to the total

GFA under our management (%) 35.7 37.0 38.3 40.2

Taking into account of the above, our Directors believe that our reliance on BUCG Group
will be further reduced in future.

Standard tender process directed by the PRC government

According to the Regulation on Property Management ( {¥JZEEHLEH]) ), Interim
Measures for Bidding Management of Pre-property Management ( < Fij {4 S8 PR AR A 4
FETFTHHE) ) and other relevant regulations, property developers in the PRC typically enter
into preliminary property management service contracts (the “Preliminary Contracts”) with
property management service providers before sale and delivery of the newly developed
properties. Under the PRC laws and regulations, residential property developers are required
to engage property management service providers through a tender and bidding process unless
otherwise approved by the competent PRC authorities. According to CIA, such tender and
bidding process is well-established and the selection of the winning bidder is based on merits
of the bidders’ profiles and proposals. Under the PRC laws, a bid evaluation committee shall
be formed to consider and make tender decision. The committee shall consist of an odd number
of members. Further, the committee shall consist of the property developer’s representatives
and independent experts in property management and the number of the committee members
shall be no less than five, and the number of the independent experts in property management
shall not be less than two-thirds of the total number of members of the committee. The experts
are selected on a random list compiled by the local real estate administrative department.
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There are no regulatory requirements on property developers to conduct tender and
bidding process for the procurement of property management services for commercial
properties. Nonetheless, we still have to go through a selection process in order to obtain the
contracts for commercial property management services. In general, the selection process
includes: (i) submission of a proposal by our Group regarding the provision of commercial
property management services upon receiving invitation from the property developer; and (ii)
review and assessment of the proposal by the relevant property developer as to whether or not
to award the contracts to our Group based on various factors, including but not limited to, our
experience, the scope and quality of services provided, pricing standard and brand image. The
renewal of the relevant contracts is determined pursuant to the termination and renewal clause
of the relevant contracts and may be automatic or may require a selection process as provided
therein.

During the Track Record Period, we had, according to the industry practice, obtained
most of the Preliminary Contracts through the standard tender process under the regulation of
the applicable PRC laws and regulations. Although most of the Preliminary Contracts of our
Group during the Track Record Period were related to Internal Projects, in view of the above
regulations on the tender and bidding processes, such Preliminary Contracts were granted to us
based on merits of our profile and proposal and regardless of our shareholding relationship
with BUCG Group. We do not enjoy a preferential right to be engaged as the management
service provider for Preliminary Contracts and will not be automatically awarded with such
contracts simply by reason of our relationship with BUCG Group.

Property owners’ choice

After properties are delivered by property developers, we provide property management
services directly to independent individual property owners, who may be represented by
property owners’ associations. The property owners’ association, once formed, will be operated
by the property owners, and will be entitled to enter into the property management contract
with the property management service provider selected by the general meeting on behalf of
the property owners. The property owners’ association, which is independent of BUCG Group,
has the right to engage or dismiss us as the property management service provider after
reviewing and evaluating our performance. According to the Civil Code ( ([iEHL) ) of the
PRC, to engage or dismiss a property management service provider, two-thirds or more of the
total number of owners with private areas accounting for two-thirds or more of the total area
of the building must participate in the voting and consent shall be obtained from more than half
of all owners participating in the voting with private areas accounting for more than half of the
total areas participating in the voting. The general meeting of the property owners of a property
can initiate the selection of a new property management service provider through a public
tender procedure or enter into contract with a specific property management service provider
directly, based on certain selection criteria, including the term of the services, the overall
service quality and the service fee. After obtaining the approval from the general meeting of
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the property owners, the property owners’ association will enter into a contract with the
selected property management service provider. Accordingly, BUCG Group and their
respective close associates (as the property developers) do not have any material influence over
the selection (or replacement) of the property management service provider by individual
property owners.

The fact that a substantial amount of our GFA under management is from properties
developed by BUCG Group should not be regarded as material reliance of our Group on our
Controlling Shareholders. On the contrary, it reflects our experience and ability which enable
us to prevail as the relevant property management and/or commercial operational services
provider in a tender process directed by the PRC government under a selection process. This
is also supported by the fact that, the retention rates in connection with our property
management service contracts for the three years ended December 31, 2018, 2019 and 2020 and
for the five months ended May 31, 2021 are 96.9%, 94.3%, 93.0% and 98.0%, respectively,
which shows that we have been able to renew our mandate with Independent Third Parties. We
believe the retention rate is an accurate reflection of property owners’ genuine demand for our
services as the property owners are entitled to form property owners’ associations and to
conduct their own evaluation procedures in engaging/dismissing the residential property
management services providers.

Continuing connected transactions with Controlling Shareholders

Save for certain continuing connected transactions conducted in the ordinary course of
business of our Group as set out in the section headed “Connected Transactions” in this
Prospectus, our Directors do not expect that there will be any other continuing connected
transactions between our Group and our Controlling Shareholders or their respective close
associates upon or shortly after completion of the Global Offering. The continuing connected
transactions will be conducted on normal commercial terms in accordance with the pricing
policy of our Group, our Controlling Shareholders and their respective close associates, and are
not prejudicial to the interests of any of the parties. Accordingly, such continuing connected
transactions are not expected to affect our business and operational independence.

We have been providing property management and other related value-added services to
BUCG Group for over 20 years, and both have developed a mutual and deep understanding of
each other’s business operations. Accordingly, we consider that we are familiar with the
specific requirements and expected deliverables of BUCG Group, which helps reduce
communication costs, accumulate tacit knowledge of service provisions and establish mutual
trust and has enabled us to provide high-quality services that could satisfy their specific
requirements. As a result, we have the competitive advantage which distinguishes us from
other competitors, and it is expected that BUCG Group will continue to engage us for provision
of property management and other related value-added services. During the Track Record
Period, we had continuously achieved a high success rate of 100% in the tendering and bidding
for Preliminary Contracts for properties developed by BUCG Group.
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Going forward, given (a) the long standing cooperation relationship between our Group
and BUCG Group; (b) our familiarity with the requirements of BUCG Group and our capability
to provide quality services; (c) the mutual benefits for our Group and BUCG Group to maintain
such reciprocal relationship; and (d) both are state-owned enterprises which have relatively
stable controlling ownership, we expect to maintain our current business relationship with
BUCG Group, and it is unlikely for such relationship to be materially and adversely changed
or terminated.

Licenses required for operations

As advised by our PRC Legal Advisers, we hold and enjoy the benefit of the relevant
licenses and permits that are material to our business operations in the PRC.

Operational facilities

As of the Latest Practicable Date and save as disclosed in the section headed “Connected
Transactions” in this Prospectus, all necessary properties and facilities required for our
business operations are independent of our Controlling Shareholders and their respective close
associates.

Access to customers, suppliers and business partners

We have a large and diversified base of customers that are unrelated to our Controlling
Shareholders and/or their respective close associates. We have independent access to such
customers, our suppliers as well as our other business partners.

Employees

As of the Latest Practicable Date, our full-time employees were recruited primarily
through independent recruitment methods, such as recruitment websites, recruitment programs,
advertisements, recruitment agencies and internal referrals.

Financial independence

All loans, advances and balances due to or from our Controlling Shareholders or their
close associates which were not arising out of the ordinary course of business will be fully
settled before the Listing. As of the Latest Practicable Date, there was no asset pledge or

financial guarantee given by our Controlling Shareholders for our Group.

We have our own internal control and financial and accounting departments and
respective systems, which are independent from those of our Controlling Shareholders and
their respective close associates. Accounting functions and financial decision making will be

carried out by our Group independently and according to our own business needs and financial
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conditions. In addition, we have in place independent internal control and independent treasury
function for cash collection and payment. Accordingly, we believe we are able to maintain
financial independence from our Controlling Shareholders and their respective close
associates.

Management independence

The Board comprises nine Directors with four executive Directors, two non-executive
Directors and three independent non-executive Directors. Our Directors and members of senior
management possess relevant management and/or industry-related experience to act as
Directors or senior management of our Company. For further details of our Directors, see the
section headed “Directors, Supervisors and Senior Management”.

Save as disclosed below, none of our Directors or senior management holds any position
in our Controlling Shareholders or their close associates.

Position held in the
Controlling Controlling
Shareholders and/or

their relevant close

Shareholders and/or

Position in our their relevant

Name Company associates close associates
Yang Jun Executive Director  Beijing Evergreen Director, chairman and
and general International Senior secretary of the
manager Apartment Co., Ltd. party branch
(LR B R 4R
NEARAF), a
wholly-owned
subsidiary of BUCG
Xie Ping Non-executive BUCG Director of the
Director corporate
management
department (&%
FEER)
Mao Lei Non-executive BUCID Director of the
Director enterprise
development
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We believe that our Directors and senior management are able to perform their roles in
our Company independently of our Controlling Shareholders and that our Company is therefore
capable of managing its business independently of our Controlling Shareholders after the
Listing for the following reasons:

. Except that Yang Jun, an executive Director and the general management of our
Company, is also the director, chairman and secretary of the party branch of Beijing
Evergreen International Senior Apartment Co., Ltd. (AL R FHEEFAE AR
) (a wholly-owned subsidiary of BUCG) and will remain in his existing role in the
aforesaid company after the Listing, none of our other executive Directors is
currently holding and/or will hold any directorship or executive or management
position with our Controlling Shareholders and/or their close associates after the
Listing. Our four executive Directors will be responsible for overseeing the
day-to-day operation and management of our Group;

. Mr. Xie Ping and Mr. Mao Lei, our non-executive Directors who hold management
positions with our Controlling Shareholders, do not and will not participate in the
daily operations and management of our Company after the Listing. It is expected
that our non-executive Directors will take up a strategic role in formulating our
development plans and in particular, the development of possible further synergies
between our Group and our Controlling Shareholders and their respective close
associates;

. We have appointed three independent non-executive Directors, comprising not less
than one-third of our Board with a view to overseeing affairs of our Company and
the interests of our Company and the Shareholders as a whole;

. The corporate governance procedures of the Board set out in our Articles of
Association include provisions to manage potential conflicts of interest by
providing, among other things, that, in the event of a conflict of interest, such as
resolutions regarding transactions with our Controlling Shareholders and/or their
other associates, the relevant Director(s) who are connected with our Controlling
Shareholders and/or their other associates shall abstain from voting on such matters
and shall not be counted toward the quorum. Further, when considering connected
transactions and competition matters, the independent non-executive Directors will
review the relevant transactions; and

. Our Directors are well aware of their fiduciary duties which, among other things,
require them to act in the best interests of our Group and the Shareholders as a

whole.

On the basis of the above, our Directors are of the view that our management will be

independent from our Controlling Shareholders upon Listing.

~234 -



RELATIONSHIP WITH CONTROLLING SHAREHOLDERS

DELINEATION OF OUR BUSINESS FROM OUR CONTROLLING SHAREHOLDERS
AND THEIR RESPECTIVE CLOSE ASSOCIATES

Each of our Controlling Shareholders and their respective close associates is engaged in
separate and distinct business area which does not overlap with our Group’s business, save for
certain excluded business as explained below.

Excluded Business

During the Track Record Period, the following entities of BUCG Group (collectively, the
“Excluded Companies”) also provided property management services in respect of certain
properties in the PRC (the “Excluded Business”).

Details of the Excluded Companies and their respective Excluded Business are set out
below:

i.  Beijing Jinyuhong Property Management Co., Ltd.* (At &5 2 3 E HA R T
/3 w]) (“Jinyuhong Property Management”), which provides property management

services;

ii. Beijing Deyijia Property Management Co., Ltd.* (i85 7Y £ 5 A R EAT
/vH]) (“Deyijia Property Management”), which provides property management
services;

iii. Beijing Dongyue Property Management Co., Ltd.* (At KRGV EE AR ITEL
A]) (“Dongyue Property Management”), which provides property management

services;

iv. Beijing Borui Xianghe Property Management Co., Ltd.* (ALt i Ea+E 5P 2E 45 1A
R/ F]) (“Borui Xianghe Property Management”), which provides property
management services;

v.  Urban Construction Sanhe Property Management Co., Ltd.* (Jk#E: =4 ERBA
FREA(L/AF]) (“Sanhe Property Management”), which provides property
management services; and

vi. Beijing Chengjian Yindi Real Estate Management Co., Ltd.* (U3t aeR ) 3£

MARET/AT) (“Yindi Real Estate Management”), which provides property
management services.
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The location and type of properties covered under the Excluded Business as of May 31,
2021 are set out below:

Location of

properties under Types of properties under
management management

Jinyuhong Property Management  Beijing Residential

Deyijia Property Management Beijing Residential

Dongyue Property Management Beijing and Shandong Industrial space and residential

Province
Borui Xianghe Property Hebei Province Residential
Management
Sanhe Property Management Hebei Province Residential
Yindi Real Estate Management Beijing Office building and residential

Although both our Group and the Excluded Companies provide property management
services, the Excluded Business does not amount to any direct or material competition with the
business of our Group on the following basis:

1. Jinyuhong Property Management

As of the Latest Practicable Date, BUCC, one of our Controlling Shareholders and a
wholly-owned subsidiary of BUCG, owned 66.55% equity interest in Beijing Jindi Real Estate
Development Co., Ltd.* (A4 55 5 b B85 A FR ¥ 4E A 7)) (“Jindi Real Estate”), which in
turn owned 30% equity interest in Jinyuhong Property Management. The remaining 70% equity
interest in Jinyuhong Property Management is held by an Independent Third Party. Given the
non-controlling interest of BUCG and its lack of control of the board of directors of Jinyuhong
Property Management, Jinyuhong Property Management is considered as an associate of
BUCG, the results of which are not consolidated into the financial statements of BUCG. There
was no overlapping in the directors and senior management who are responsible for the
management and operation of Jinyuhong Property Management with those of our Group.

As of May 31, 2021, Jinyuhong Property Management provided property management
services to two residential properties projects (the “Jinyuhong Projects”). Jinyuhong Property
Management has no intention to engage in further property management business beyond the
Jinyuhong Projects.
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Based on the unaudited management accounts of Jinyuhong Property Management, for
each of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended
May 31, 2021, the revenue of Jinyuhong Property Management generated from provision of
property management services amounted to approximately RMB6.4 million, RMB6.2 million,
RMB6.2 million and RMB2.5 million, respectively, which is immaterial to BUCG and is
insignificant as compared to our revenue during the same years or period. The percentage of
the revenue of Jinyuhong Property Management generated from provision of such property
management services to our total revenue was approximately 0.70%, 0.59%, 0.57% and 0.51%
for each of the three years ended December 31, 2018, 2019 and 2020 and for the five months
ended May 31, 2021, respectively. Jinyuhong Property Management recorded a net profit of
approximately RMBO0.3 million, RMBO0.7 million, RMB0.7 million and RMBO0.3 million for the
years ended December 31, 2018, 2019 and 2020 and for the five months ended May 31, 2021,
respectively.

As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Jinyuhong Property Management amounted to approximately 209,897 sq.m., 209,897 sq.m.,
233,035 sq.m. and 233,035 sq.m., representing approximately 0.81%, 0.73%, 0.80% and 0.76%
of the total GFA under management of our Group.

Transfer of Jindi Real Estate’s interest in Jinyuhong Property Management to our Group
will be subject to restrictions under the articles of association of Jinyuhong Property
Management, including the rights of first refusal for the other existing shareholder to purchase
the interests from Jindi Real Estate. We believe it is time-consuming to negotiate with and seek
the consent of the other existing shareholder of Jinyuhong Property Management and there is
very little chance that it would waive its rights of first refusal if Jindi Real Estate intends to
transfer its equity interest in Jinyuhong Property Management to our Group. Considering its
relatively small business scale and to avoid incurring additional time and costs in our
Reorganization, after arm’s length negotiations among the parties, it was agreed that it is in the
interests of our Group that Jinyuhong Property Management would not be transferred to our
Group as part of the Reorganization. Separately, Jindi Real Estate has undertaken to us that it
will in any event dispose of its equity interest in Jinyuhong Property Management by the end
of 2022, and our Group is entitled to purchase such equity interest provided that applicable
laws and regulations are complied with and the consent from the other existing shareholder of
Jinyuhong Property Management is obtained.

Given that (i) BUCG does not control Jinyuhong Property Management through
beneficial ownership and the indirect equity interest held by BUCG in Jinyuhong Property
Management is a non-controlling interest; (ii) the revenue of Jinyuhong Property Management
generated from provision of property management services is immaterial; (iii) the GFA under
management of Jinyuhong Property Management for provision of property management
services is insignificant as compared to that of our Group; (iv) Jinyuhong Property
Management has no intention to engage in further property management business beyond the
Jinyuhong Projects; and (v) there was no overlapping in the directors and senior management
who are responsible for the management and operation of Jinyuhong Property Management
with those of our Group, our Directors are of the view that Jinyuhong Property Management
is unlikely to create any material competition against our Group.
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2. Deyijia Property Management

As of the Latest Practicable Date, Beijing Zhuzong Zhengyang Asset Management
Company* (AU fEMIEREEEMARTE/AF) (“Zhengyang Asset Management”), an
indirect wholly-owned subsidiary of BUCG, owned 38% equity interest in Deyijia Property
Management and is the single largest shareholder of Deyijia Property Management. The
remaining 62% equity interest in Deyijia Property Management was owned by 15 natural
persons and each of them held minority interest and is an Independent Third Party. Deyijia
Property Management is accounted for as a subsidiary of BUCG, the results of which are
consolidated into the financial statements of BUCG. Through Zhengyang Asset Management,
BUCG is able to exercise control over Deyijia Property Management. Zhengyang Asset
Management, being the single largest shareholder of Deyijia Property Management, has the
power to govern the financial and operating policies of Deyijia Property Management. There
was no overlapping in the directors and senior management who are responsible for the
management and operation of Deyijia Property Management with those of our Group.

Deyijia Property Management is established solely for providing property management
services to two residential property projects (the “Deyijia Projects”). Deyijia Property
Management has no intention to engage in further property management business beyond the

Deyijia Projects.

Based on the unaudited management accounts of Deyijia Property Management, for each
of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended May
31, 2021, the revenue of Deyijia Property Management generated from provision of property
management services amounted to approximately RMB3.8 million, RMB2.9 million, RMB3.4
million and RMBO0.4 million, respectively, which is immaterial to BUCG and is insignificant
as compared to our revenue during the same years or period. The percentage of the revenue of
Deyijia Property Management generated from provision of such property management services
to our total revenue was approximately 0.41%, 0.28%, 0.32% and 0.08% for each of the three
years ended December 31, 2018, 2019 and 2020 and for the five months ended May 31, 2021,
respectively. Deyijia Property Management recorded a net profit of approximately RMB0.2
million, RMBO0.3 million, RMBO0.3 million and RMB0.07 million for the years ended December
31, 2018, 2019 and 2020 and for the five months ended May 31, 2021, respectively.

As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Deyijia Property Management remained unchanged, which amounted to approximately
109,765 sq.m., representing approximately 0.43%, 0.38%, 0.38% and 0.36% of the total GFA
under management of our Group.

Transfer of Zhengyang Asset Management’s interest in Deyijia Property Management to
our Group will be subject to restrictions under the articles of association of Deyijia Property
Management, including the rights of first refusal for the other 15 existing shareholders to
purchase the interest from Zhengyang Asset Management. We believe it is time-consuming to
negotiate with and seek the consent of the other existing shareholders of Deyijia Property
Management and there is very little chance that they would waive their rights of first refusal
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if Zhengyang Asset Management intends to transfer its equity interest in Deyijia Property
Management to our Group. Considering its relatively small business scale and to avoid
incurring additional time and costs in our Reorganization, after arm’s length negotiations
among the parties, it was agreed that it is in the interests of our Group that Deyijia Property
Management would not be transferred to our Group as part of the Reorganization.

Given that (i) the revenue of Deyijia Property Management generated from provision of
property management services is immaterial; (ii) the GFA under management of Deyijia
Property Management for provision of property management services is insignificant as
compared to that of our Group; (iii) Deyijia Property Management has no intention to engage
in further property management business beyond the Deyijia Projects; and (iv) there was no
overlapping in the directors and senior management who are responsible for the management
and operation of Deyijia Property Management with those of our Group, our Directors are of
the view that Deyijia Property Management is unlikely to create any material competition
against our Group.

3. Dongyue Property Management

As of the Latest Practicable Date, Beijing Uni.-Construction Industrial Investment Co.,
Ltd.* (LA E EREHERA RAF), an indirect wholly-owned subsidiary of BUCG,
owned 100% equity interest in Dongyue Property Management. There was no overlapping in
the directors and senior management who are responsible for the management and operation of
Dongyue Property Management with those of our Group.

As of May 31, 2021, Dongyue Property Management provided property management
services to six properties projects (the “Dongyue Projects”). As informed by Dongyue
Property Management, it has terminated two projects in June 2021 with an aggregated GFA
under management of approximately 1,825,584 sq.m. and thus it provided services to four
properties projects as at the Latest Practicable Date.

Based on the unaudited management accounts of Dongyue Property Management, for
each of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended
May 31, 2021, the revenue of Dongyue Property Management generated from provision of
property management services amounted to approximately RMB7.5 million, RMB10.4 million,
RMB9.2 million and RMBS8.0 million, respectively, which is immaterial to BUCG and is
insignificant as compared to our revenue during the same years or period. The percentage of
the revenue of Dongyue Property Management generated from provision of such property
management services to our total revenue was approximately 0.82%, 1.00%, 0.85% and 1.67%
for each of the three years ended December 31, 2018, 2019 and 2020 and for the five months
ended May 31, 2021, respectively. Dongyue Property Management recorded a net profit of
approximately RMB0.2 million, RMBO0.3 million and RMBO0.03 million for the years ended
December 31, 2018 and 2020 and for the five months ended May 31, 2021, respectively, and
a net loss of approximately RMBO0.3 million for the year ended December 31, 2019.
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As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Dongyue Property Management amounted to approximately 1,879,409 sq.m., 2,212,200
sq.m., 1,982,430 sq.m. and 1,947,430 sq.m., representing approximately 7.29%, 7.70%, 6.82%
and 6.38% of the total GFA under management of our Group. However, after the termination
of the two projects under management by Dongyue Property Management in June 2021, the
GFA under management of Dongyue Property Management has been significantly decreased to
approximately 121,846 sq.m. as at the Latest Practicable Date.

As confirmed by BUCC, it plans to procure the direct shareholders of Dongyue Property
Management (both being its wholly-owned subsidiaries) to proceed with and complete the
deregistration of Dongyue Property Management by the end of 2023, after taking into account
the overly-burdensome staff costs and the diminishing business scale of Dongyue Property
Management. As such, after arm’s length negotiations among the parties, it was agreed that it
is in the interests of our Group that Dongyue Property Management would not be transferred
to our Group as part of the Reorganization.

Given that (i) the revenue of Dongyue Property Management generated from provision of
property management services is immaterial; (ii) the GFA under management of Dongyue
Property Management for provision of property management services is insignificant as
compared to that of our Group, especially taking into account of the termination of the two
projects in June 2021; (iii) Dongyue Property Management has no intention to engage in
further property management business beyond the Dongyue Projects; and (iv) there was no
overlapping in the directors and senior management who are responsible for the management
and operation of Dongyue Property Management with those of our Group, our Directors are of
the view that Dongyue Property Management is unlikely to create any material competition
against our Group.

4. Borui Xianghe Property Management

As of the Latest Practicable Date, Borui Xianghe Property Management is a wholly-
owned subsidiary of Beijing Urban Construction Yatai Construction Group Limited* (4t 50k
o R E R E AR/ F]) (“Yatai Construction”). Yatai Construction is owned as to 29.01%
by BUCG (which is the single largest shareholder of Yatai Construction), while each of the
remaining minority shareholders of Yatai Construction is an Independent Third Party. BUCG,
being the single largest shareholder of Yatai Construction, has the power to govern the financial
and operating policies of Yatai Construction and therefore Yatai Construction is accounted for
as a subsidiary of BUCG, the results of which are consolidated into the financial statements of
BUCG. Through Yatai Construction, BUCG is able to exercise control over Borui Xianghe
Property Management, and Borui Xianghe Property Management is also accounted for as a
subsidiary of BUCG, the results of which are consolidated into the financial statements of
BUCG. There was no overlapping in the directors and senior management who are responsible
for the management and operation of Borui Xianghe Property Management with those of our
Group.
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As of May 31, 2021, Borui Xianghe Property Management only provided property
management services to one residential property project (the “Borui Xianghe Project”). Borui
Xianghe Property Management has no intention to engage in further property management
business beyond the Borui Xianghe Project.

Based on the unaudited management accounts of Borui Xianghe Property Management,
for each of the three years ended December 31, 2018, 2019 and 2020 and for the five months
ended May 31, 2021, the revenue of Borui Xianghe Property Management generated from
provision of property management services in the Borui Xianghe Project amounted to
approximately RMBO0.6 million, RMB1.3 million, RMB2.0 million and RMB1.7 million,
respectively, which is immaterial to BUCG and is insignificant as compared to our revenue
during the same years or period. The percentage of the revenue of Borui Xianghe Property
Management generated from provision of such property management services in the Borui
Xianghe Project to our total revenue was approximately 0.07%, 0.13%, 0.18% and 0.36% for
each of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended
May 31, 2021, respectively. Borui Xianghe Property Management recorded a net profit of
approximately RMB1.7 million and RMBO0.01 million for the year ended December 31, 2020
and for the five months ended May 31, 2021, respectively, and a net loss of approximately
RMBO0.4 million and RMBO0.7 million for the years ended December 31, 2018 and 2019,
respectively.

As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Borui Xianghe Property Management in the Borui Xianghe Project amounted to
approximately 48,029 sq.m., 121,400 sq.m., 121,400 sq.m. and 121,400 sq.m., representing
approximately 0.19%, 0.42%, 0.42% and 0.40% of the total GFA under management of our
Group.

Borui Xianghe Property Management has been undergoing a restructuring involving
introducing other third-party investors, after which it will remain as a subsidiary controlled by
Yatai Construction and thus a subsidiary of BUCG. Considering its relatively small business
scale and the practical difficulty to purchase the equity interest held by Yatai Construction in
Borui Xianghe Property Management during the ongoing restructuring of Borui Xianghe
Property Management, and to avoid incurring additional time and costs in our Reorganization,
after arm’s length negotiations among the parties, it was agreed that it is in the interests of our
Group that Borui Xianghe Property Management would not be transferred to our Group as part
of the Reorganization.

Given that (i) the revenue of Borui Xianghe Property Management generated from
provision of property management services in the Borui Xianghe Project is immaterial; (ii) the
GFA under management of Borui Xianghe Property Management in the Borui Xianghe Project
is insignificant as compared to that of our Group; (iii) Borui Xianghe Property Management
has no intention to engage in further property management business beyond the Borui Xianghe
Project; and (iv) there was no overlapping in the directors and senior management who are
responsible for the management and operation of Borui Xianghe Property Management with
those of our Group, our Directors are of the view that Borui Xianghe Property Management is
unlikely to create any material competition against our Group.
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5. Sanhe Property Management

As of the Latest Practicable Date, BUCG owned 100% equity interest in Sanhe Property
Management. There was no overlapping in the directors and senior management who are
responsible for the management and operation of Sanhe Property Management with those of
our Group.

As of May 31, 2021, Sanhe Property Management only provided property management
services to one residential property project (the “Sanhe Project”). Sanhe Property
Management has no intention to engage in further property management business beyond the
Sanhe Project.

Based on the unaudited management accounts of Sanhe Property Management, for each
of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended May
31, 2021, the revenue of Sanhe Property Management generated from provision of property
management services in the Sanhe Project amounted to approximately RMB4.8 million,
RMB7.5 million, RMB22.5 million and RMB5.0 million, respectively, which is immaterial to
BUCG and is insignificant as compared to our revenue during the same years or period. The
percentage of the revenue of Sanhe Property Management generated from provision of such
property management services in the Sanhe Project to our total revenue was approximately
0.53%, 0.71%, 2.06% and 1.05% for each of the three years ended December 31, 2018, 2019
and 2020 and for the five months ended May 31, 2021, respectively. Sanhe Property
Management recorded a net loss of approximately RMB7.9 million, RMB4.6 million and
RMBO0.5 million for the years ended December 31, 2018 and 2019 and for the five months
ended May 31, 2021, respectively, and a net profit of approximately RMB16.3 million for the
year ended December 31, 2020, primarily due to the financial support fund of RMB18.0 million
received from BUCG during that year.

As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Sanhe Property Management in the Sanhe Project remained unchanged, which amounted to
approximately 249,877 sq.m., representing approximately 0.97%, 0.87%, 0.86% and 0.82% of
the total GFA under management of our Group.

The only one project managed by Sanhe Property Management is the residential area for
BUCG’s employees. Management of such project is not market-oriented, and it was undertaken
by BUCG mainly for fulfilling its social responsibilities as a state-owned enterprise.
Considering its relatively small business scale and special circumstance of such project, after
arm’s length negotiations among the parties, it was agreed that it is in the interests of our Group
that Sanhe Property Management would not be transferred to our Group as part of the
Reorganization.
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Given that (i) the revenue of Sanhe Property Management generated from provision of
property management services in the Sanhe Project is immaterial; (ii) the GFA under
management of Sanhe Property Management for provision of property management services in
the Sanhe Project is insignificant as compared to that of our Group; (iii) Sanhe Property
Management has no intention to engage in further property management business beyond the
Sanhe Project; and (iv) there was no overlapping in the directors and senior management who
are responsible for the management and operation of Sanhe Property Management with those
of our Group, our Directors are of the view that Sanhe Property Management is unlikely to

create any material competition against our Group.
6. Yindi Real Estate Management

As of the Latest Practicable Date, Yindi Real Estate Management is directly owned as to
80% by BUCG and 20% by Beijing Urban Construction Second Construction Engineering Co.,
Ltd. At —#st TREARAR) (“BUCG Second Construction Engineering
Company”, a wholly-owned subsidiary of BUCG). There was no overlapping in the directors
and senior management who are responsible for the management and operation of Yindi Real
Estate Management with those of our Group.

As of May 31, 2021, Yindi Real Estate Management provided property management
services to five property projects (the “Yindi Projects”). Yindi Real Estate Management has
no intention to engage in further property management business beyond the Yindi Projects.

Based on the unaudited management accounts of Yindi Real Estate Management, for each
of the three years ended December 31, 2018, 2019 and 2020 and for the five months ended May
31, 2021, the revenue of Yindi Real Estate Management generated from provision of property
management services amounted to approximately RMB3.2 million, RMB0.4 million, RMB1.0
million and RMBO0.6 million, respectively, which is immaterial to BUCG and is insignificant
as compared to our revenue during the same years or period. The percentage of the revenue of
Yindi Real Estate Management generated from provision of such property management
services to our total revenue was approximately 0.35%, 0.04%, 0.09% and 0.12% for each of
the three years ended December 31, 2018, 2019 and 2020 and for the five months ended May
31, 2021, respectively. Yindi Real Estate Management recorded a net profit of approximately
RMBO0.04 million, RMBO0.2 million and RMBO0.09 million for the years ended December 31,
2018 and 2020 and for the five months ended May 31, 2021, respectively, and a net loss of
approximately RMBO.7 million for the year ended December 31, 2019.

As of December 31, 2018, 2019 and 2020 and May 31, 2021, the GFA under management
of Yindi Real Estate Management amounted to approximately 163,066 sq.m., 33,640 sq.m.,
33,640 sq.m. and 33,640 sq.m., representing approximately 0.63%, 0.12%, 0.12% and 0.11%

of the total GFA under management of our Group.
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All of the five projects under management of Yindi Real Estate Management were
developed or owned by BUCG Second Construction Engineering Company, one of its direct
shareholders. Such projects include the residential areas for BUCG’s employees and the
commercial building for Second Construction Engineering Company’s own use. Management
of such projects are not market-oriented. Yindi Real Estate Management will not provide
property management services to any other projects developed by BUCG Second Construction
Engineering Company or any other property developers in the foreseeable future. Considering
its relatively small business scale, special circumstance of such projects and to avoid incurring
additional time and costs in our Reorganization, after arm’s length negotiations among the
parties, it was agreed that it is in the interests of our Group that Yindi Real Estate Management
would not be transferred to our Group as part of the Reorganization.

Given that (i) the revenue of Yindi Real Estate Management generated from provision of
property management services is immaterial; (ii) the GFA under management of Yindi Real
Estate Management for provision of property management services is insignificant as
compared to that of our Group; (iii) Yindi Real Estate Management has no intention to engage
in further property management business beyond the Yindi Projects; and (iv) there was no
overlapping in the directors and senior management who are responsible for the management
and operation of Yindi Real Estate Management with those of our Group, our Directors are of
the view that Yindi Real Estate Management is unlikely to create any material competition
against our Group.

The table below sets out the revenue generated by the Excluded Companies and us from

providing property management services in Beijing and Hebei Province, respectively:

Five months

Year ended December 31, ended May 31,
2018 2019 2020 2021
RMB’000 RMB’000 RMB’000 RMB’000

Aggregated revenue of

Excluded Companies

generated from

providing property

management services

in Beijing and Hebei

(Note) 26,461 25,628 41,921 17,535
Our revenue generated

from providing

property management

services in Beijing

and Hebei 483,712 563,371 604,560 249,306

Note: Calculated based on the management accounts of the Excluded Companies
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Although our Group and the Excluded Companies have overlapping business presence in
Beijing and Hebei Province, we do not consider that there is or will be any material
competition. Our current aggregated business scale in Beijing and Hebei far exceeds those of
the Excluded Companies. Going forward, as we intend to acquire further property management
companies in Beijing and Hebei Province, while the Excluded Companies do not have intention
to expand or continue their business in respect of property management (as the case may be),
the potential competition between the Excluded Company and us in Beijing and Hebei Province
is expected to minimize accordingly.

During the Track Record Period and up to the Latest Practicable Date, the business scale
of the Excluded Companies has been on a diminishing trend. As of December 31, 2018, 2019
and 2020 and as of May 31, 2021, there were a total of 29, 27, 21 and 17 projects under the
management of the Excluded Companies, respectively. As of the Latest Practicable Date, the
projects under the management of the Excluded Companies has further decreased to
15 projects.

Save as disclosed above, our Controlling Shareholders, our Directors and their respective
close associates do not have any interests in any businesses which directly or indirectly
compete or may compete with the principal business of our Group which are required to be
disclosed under Rule 8.10 of the Listing Rules. As of the Latest Practicable Date, we have no
intention to include the Excluded Business into our Group. Should there be any plan for us to
acquire any of such business, our Group will comply with the relevant Listing Rules and
applicable laws and regulations accordingly. After making reasonable enquiries, our Directors
are of the view that, there was no material non-compliance with applicable laws and
regulations by the Excluded Companies in any material respect during the Track Record
Period.

Based on information provided by the Controlling Shareholders and after reasonable
enquiries made by our Directors, during the Track Record Period, (i) the property management
projects operated by the Excluded Companies comprised only a few isolated property projects;
(ii) according to the comparison made of the revenue generated from the provision of the
property management services and GFA under management of the above Excluded Companies
to our total revenue and GFA under management, our business scale far exceeds those of the
Excluded Companies; and (iii) there was no overlapping in the directors and senior
management who are responsible for the management and operation of the Excluded
Companies with those of our Group, and hence their property management services has been
managed and operated independently from us. Having considered the above factors, our
Directors believe that the Excluded Business does not and is not likely to compete directly or
materially with our business under Rule 8.10 of the Listing Rules. In order to eliminate any
potential competition between our Group and the Controlling Shareholders and their respective
close associates (including the Excluded Companies), BUCG has entered into the Non-
Competition Agreement (as defined below) in favor of our Group. For details of the provisions
of the Non-Competition Agreement, please refer to the paragraph headed “— Non-Competition
Agreement” in this section.
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NON-COMPETITION AGREEMENT

To ensure a clear delineation of the Restricted Business (as defined below) and the
business of our Controlling Shareholders, on October 11, 2021, BUCG entered into a
non-competition agreement (the “Non-Competition Agreement”) with our Company, pursuant
to which, BUCG has, among other things, unconditionally and irrevocably undertaken to our
Company (for the interests of our Company itself and other members of our Group) that BUCG
shall not, and shall within its power procure that its associates (excluding our Group) will not,
directly or indirectly, engage in, participate in or assist to engage or participate in, whether on
its own account or in conjunction with any other person or company, any business that directly
or indirectly competes or may compete with the property management services, the
value-added services to non-property owners and the community value-added services as an
extension of our property management services, as well as other businesses related to the
aforesaid businesses carried out by our Company or any other members of our Group from time
to time (the “Restricted Business™), subject to the following exceptions:

(i) the holding of or interests in shares in any company which conducts or is engaged
in any Restricted Business where (a) in the case of such shares, they are listed on
a stock exchange; (b) the aggregated number of shares held by BUCG, together with
its associates, whether directly or indirectly, does not exceed 10% of the issued
shares of the company in question; and (c) BUCG and its associates do not control
the composition of the majority of members of the board of directors of such
company and shall not, taken together, have the largest shareholding in such
company; or

(i) taking up any Business Opportunity (as defined below) in the circumstances as
described below.

BUCG has also undertaken in the Non-Competition Agreement that if it or any of its
associates (excluding our Group) becomes aware of any business opportunity to own, invest in,
participate in, develop, operate or engage in any Restricted Business (the “Business
Opportunity”), it shall and shall procure its associates (excluding our Group) first refer the
Business Opportunity to our Company in writing immediately upon becoming aware of it by
identifying the target company or business, the nature of the Business Opportunity, the
investment or acquisition costs and all other details reasonably necessary for our Company to
consider whether to pursue such Business Opportunity. Any decision on whether to take up the
Business Opportunity shall be decided by our independent non-executive Directors. BUCG or
any of its associates (excluding our Group) may only take up the Business Opportunity after
our Company has issued a written confirmation signed by the independent non-executive
Directors confirming that our Company has decided not to take up the Business Opportunity
or our Company fails to reply within 30 days.

If there is any material change in the nature, terms or conditions of such Business
Opportunity pursued by BUCG or its associates, it shall and shall procure its associates to refer
such Business Opportunity as so revised to our Company as if it were a new Business
Opportunity.
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In addition, BUCG has undertaken in the Non-Competition Agreement that it shall use its
best efforts to procure that each of the Excluded Companies: (a) will not expand the Excluded
Business or materially change the scope of services relating to the Excluded Business provided
to the existing projects undertaken by it; and (b) will discontinue and not renew the Excluded
Business undertaken by it upon expiry of the existing contracts.

BUCG has undertaken in the Non-Competition Agreement that if it or any of its associates
(excluding our Group) intends to transfer, sell, lease or license loyalties to a third party, any
Restricted Business (collectively, the “Disposals”), it shall and shall procure its associates
(excluding our Group) to offer our Group the right of first refusal in terms of such businesses
and interest with the equal terms subject to relevant laws and regulations or contractual
arrangements with third parties:

(i) BUCG shall and shall procure its associates to provide our Group with written notice
no later than the time of any such Disposals (the “Disposal Notice”). For the
avoidance of doubt, BUCG and its associates (excluding our Group) are entitled to
provide information and/or Disposal Notice to other third parties at the same time
or after providing the Disposal Notice to our Group;

(i1) our Group shall reply to BUCG or its associate in writing within 30 days after
receipt of the Disposal Notice;

(ii1) if our Group intends to exercise such right of first refusal, the terms shall be
determined with reference to fair market price; and

(iv) BUCG and any of its associates (excluding our Group) shall not dispose of such
businesses and interests to any third parties unless our Group has declined to
purchase such businesses and interests in writing, or the notice of exercising such
right of first refusal has not been received by BUCG or any of its associates from
our Group within 30 days after receipt of the Disposal Notice, or our Group fails to
offer the same or more favorable terms of acquisitions than those offered by any
third parties to BUCG or any of its associates (excluding our Group). For the
avoidance of doubt, the terms of disposal offered by BUCG or any of its associates
(excluding our Group) to any third parties shall not be more favorable than those
offered to our Group.

BUCG has undertaken in the Non-Competition Agreement that provided that no
applicable laws or regulations are breached and agreements with third parties are complied
with, our Group is entitled to acquire any businesses operated by BUCG or any of its associates
(excluding our Group) which fall within the Restricted Businesses (including the equity
interests in the Excluded Companies) or any businesses or interests which are gained through
the above-said Business Opportunities (the “Option for Purchase”). Our Group is entitled to
exercise the Option for Purchase at any time, and BUCG or any of its associates (excluding our
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Group) shall offer the Option for Purchase to our Group based on the conditions as follows:
the commercial terms of the acquisition shall be formed solely by the committee consisting of
our independent non-executive Directors after consulting the views of independent experts and
such commercial terms shall be based on negotiation between the parties in line with normal
commercial practice of our Group which is fair, reasonable and in the interests of our Group
as a whole, as in accordance with the negotiations with BUCG and its associates. However, if
a third party has the right of first refusal in accordance with applicable laws and regulations
and/or a prior legally binding document (including, but not limited to, articles of association
and shareholders’ agreements), the Option for Purchase of our Group shall be subject to such
third-party rights. In such a case, BUCG shall use and shall procure that its associates
(excluding our Group) will use, its/their best efforts to persuade the third party to waive its

right of first refusal.

In addition, Jinyuhong Property Management has separately and directly undertaken to us
that, it, being an associate of BUCG, will comply with the Non-Competition Agreement insofar
as the provisions apply to or are related to it, and fully perform and assist BUCG in the
performance of its obligations under the Non-Competition Agreement.

CORPORATE GOVERNANCE MEASURES

Our Company has adopted the following measures to manage the existing or potential
conflict of interests, if any, between our Group and our Controlling Shareholders and their

close associates:

(a) our independent non-executive Directors will review the Non-competition
Agreement and its compliance situation on an annual basis;

(b) BUCG has undertaken to provide all information necessary to our Company for the
annual review by our independent non-executive Directors of the enforcement of
and compliance with the Non-competition Agreement;

(c) BUCG has undertaken with our Company that it would allow the authorized
representatives or auditors of our Group to have reasonable access to the financial
and corporate information necessary to its transactions with third parties, which
would assist with the judgments of our Group in respect of whether BUCG and its
associates have complied with the undertakings under the Non-Competition
Agreement;

(d) our Company will disclose the decision made and/or matter reviewed by our
independent non-executive Directors relating to compliance and enforcement of the
Non-competition Agreement in our annual reports and/or by way of an

announcement;
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(e)

¢9)

(2)

(h)

()

0)

(k)

BUCG has undertaken with our Company that it will provide a written confirmation
on the compliance with the undertakings under the Non-Competition Agreement and
consent to the inclusion of such confirmation in our annual report and

announcement;

we are committed that our Board should include a balanced composition of
executive Directors, non-executive Directors and independent non-executive
Directors. We have appointed independent non-executive Directors who possess
sufficient experience and are free of any business or other relationship which could
interfere in any material manner with the exercise of their independent judgment and
will be able to provide an impartial, external opinion to protect the interests of our
public Shareholders. For further details of our independent non-executive Directors,
please refer to the section headed “Directors, Supervisors and Senior Management”
in this Prospectus;

in the event of a conflict of interest, such as resolutions regarding transactions with
our Controlling Shareholders and/or their other associates, the relevant Director(s)
who are connected with our Controlling Shareholders shall abstain from voting on
such matters and shall not be counted toward the quorum at the relevant Board
meeting. Further, when considering connected transactions and competing business,
the independent non-executive Directors will review the relevant transactions, and
where needed, we will engage additional independent consultants to provide advice
to the independent non-executive Directors;

in the event that any potential conflict of interest in connection with our Controlling
Shareholders arises at the shareholders’ level, our Controlling Shareholders and
their close associates shall abstain from voting at the general meeting of our
Company with respect to the relevant resolution(s);

our Directors, including our independent non-executive Directors, will be entitled to
seek independent professional advice from external parties in appropriate

circumstances at our Company’s expense;

our Company will monitor potential or proposed transaction between our Group and
our connected persons, and ensure compliance with Chapter 14A of the Listing
Rules including, where applicable, the announcement, reporting, annual review and
independent Shareholders’ approval requirements;

as required by the Listing Rules, our independent non-executive Directors shall
review any connected transactions (including continuing connected transactions)
annually and confirm in our annual report that such transactions have been entered
into in our ordinary and usual course of business, are either on normal commercial
terms or on terms no less favorable to us than those available to or from Independent
Third Parties and on terms that are fair and reasonable and in the interests of our
Shareholders as a whole;
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@

(m)

(n)

(0)

we have appointed Anglo Chinese Corporate Finance, Limited as our compliance
adviser to provide advice and guidance to our Group in respect of compliance with
the applicable laws and Listing Rules including various requirements relating to
directors’ duties and internal control;

our Audit Committee will conduct a review on the effectiveness of the above
internal control measures on an annual basis;

our Risk and Compliance Management Committee will from time to time conduct
research and provide advice to the Board in relation to our legal compliance and risk
management; and

our Nomination Committee will from time to time review the independence of our

Directors in terms of performing their duties as our Directors to ensure effective
management of conflict of interest.
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OVERVIEW

We have entered into a number of agreements with our connected persons, the details of
which are set out below. The transactions disclosed in this section will constitute our
continuing connected transactions under Chapter 14A of the Listing Rules upon Listing.

OUR CONNECTED PERSONS

Upon Listing, the following entities with whom we have entered into certain transactions
in our ordinary and usual course of business will become our connected persons:

BUCG and its associates BUCG is our ultimate Controlling Shareholder, so
BUCG and its associates are connected persons of
our Company under Chapter 14A of the Listing
Rules.

Senqi Greening Senqi Greening is a non-wholly-owned subsidiary
of our Company. It is owned as to 80% by Beiyu
Property (a wholly-owned subsidiary of our
Company), 4% by Tiannuo Property (a
non-wholly-owned subsidiary of our Company), and
16% by Beijing Hengqi Investment Management
Co., Ltd.* (tmiHBEEMARBELT) (a
wholly-owned subsidiary of BUCG). As BUCG
(one of our Controlling Shareholders) has more than
10% equity interest in Senqi Greening, Senqi
Greening is therefore a connected subsidiary of our
Company under Rule 14A.16 of the Listing Rules
upon Listing.

Tiannuo Property Tiannuo Property is a non-wholly-owned subsidiary
of our Company. It is owned as to 50% by our Beiyu
Property (a wholly-owned subsidiary of our
Company) and 50% by Beijing Uni.-Construction
Real Estate Development Co., Ltd.* (JtEt{E4E 7 H
2 B A BREAL A A (a non-wholly-owned
subsidiary of BUCG). As BUCG (one of our
Controlling Shareholders) has more than 10% of
equity interest in Tiannuo Property, Tiannuo
Property is therefore a connected subsidiary of our
Company under Rule 14A.16 of the Listing Rules
upon Listing.
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OUR CONTINUING CONNECTED TRANSACTIONS

(A) Continuing Connected Transactions Fully Exempted from the Reporting, Annual
Review, Announcement and Independent Shareholders’ Approval Requirements

1. Trademark Licensing

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into a trademark licensing framework agreement with BUCG (for itself and on behalf
of its associates) (the “Trademark Licensing Framework Agreement”), pursuant to which
BUCG and its associates agreed to irrevocably and unconditionally grant to our Group
non-transferable and non-exclusive license to use certain trademarks registered in the PRC or
Hong Kong (the “Licensed Trademarks”) on a royalty-free basis, for a term commencing from
the date of the Trademark Licensing Framework Agreement up to and including December 31,
2023. For details of the Licensed Trademarks, please refer to “Appendix VII — Statutory and
General Information — 3. Further Information about Our Business — B. Intellectual Property
Rights” to this Prospectus.

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the Trademark Licensing Framework Agreement will
constitute continuing connected transactions of our Company under Chapter 14A of the Listing
Rules upon Listing.

As the right to use the Licensed Trademarks is granted to our Group on a royalty-free
basis, the transactions contemplated under the Trademark Licensing Framework Agreement
will be within the de minimis threshold provided under Rule 14A.76 of the Listing Rules and
will be exempted from the reporting, annual review, announcement and independent
shareholders’ approval requirements under Chapter 14A of the Listing Rules.

(B) Continuing Connected Transactions Subject to the Reporting, Annual Review and
Announcement Requirements but Exempted from the Independent Shareholders’
Approval Requirement

1. BUCG Property Leasing Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into a property leasing framework agreement with BUCG (for itself and on behalf of
its associates) (the “BUCG Property Leasing Framework Agreement”), pursuant to which (i)
our Group agreed to lease certain properties including but not limited to houses, office
buildings and carpark spaces from BUCG and its associates; and (ii) BUCG and its associates
agreed to lease certain properties including but not limited to houses, office buildings and
carpark spaces from our Group, for a term commencing from the Listing Date up to and
including December 31, 2023.
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During the Track Record Period, the total rental paid by our Group to lease properties
from BUCG and its associates was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Our Group leasing from
BUCG
and its associates 21,289 14,867 11,244 1,059

Our Directors estimate that the maximum annual amounts under the BUCG Property
Leasing Framework Agreement for each of the three years ending December 31, 2023 will not

exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Our Group leasing from BUCG
and its associates™o’¢ ) 11,044 13,844 12,868
BUCG and its associates leasing
from our Group 6,138 20,806 27,383
Note:

(1)  The annual caps refer to both estimated rental expenses and recognition of right-of-use assets from
certain property leases. For the three years ending December 31, 2023, the annual caps are RMB11,044
thousands (among which approximately RMB7,100 thousands will be recognized as right-of-use assets
from the certain property leases, and approximately RMB3,944 thousands will be rental expenses),
RMB13,844 thousands (among which approximately RMB2,600 thousands will be recognized as
right-of-use assets from certain property leases, and approximately RMB11,244 thousands will be rental
expenses) and RMB12,868 thousands (among which approximately RMBS500 thousands will be
recognized as right-of-use assets from certain property leases, and approximately RMB 12,368 thousands
will be rental expenses). For the five months ended May 31, 2021, approximately RMB4,473 thousands
was recognized as right-of-use assets from the certain property leases, and we did not record rental
expenses.
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The respective rental payable by our Group and BUCG and its associates to each other
shall be determined after arm’s length negotiations and taking into account (i) the location,
quality, size and area of the properties; (ii) the rental respectively charged by our Group or
BUCG and its associates (as the case may be) to Independent Third Parties for similar types
of properties; and (iii) the rental charged by other Independent Third Parties for similar types
of properties located in similar regions in the market.

In arriving at the above annual caps in relation to our Group leasing from BUCG and its
associates, our Directors have considered the historical rental fees paid by our Group and our
estimated business needs in the future. Our Directors have also taken into account (i) the value
of right-of-use assets arising from certain leasing agreements already entered into that fall
under the scope of IFRS 16 and their expected renewal upon expiry during the upcoming three
years, and (ii) the expected increment in rental for the relevant properties under the BUCG
Property Leasing Framework Agreement.

During the Track Record Period, BUCG and its associates did not lease properties from
our Group and therefore we did not record any relevant historical transaction amount. In the
second half of 2021 and after the Listing, BUCG and its associates intended to lease
container-type rooms for workers’ housing purpose on their construction sites from our Group
and such business needs are expected to increase during the second half of 2021 and the two
years ending December 31, 2023 pursuant to the operation and management strategies for
construction sites of BUCG and its associates. In particular, at current stage we have been
negotiating with BUCG and its associates on 30 construction projects to be undertaken by
BUCG and its associates, in which we are expected to be engaged to provide services of
construction sites management from the second half of 2021 to 2023, and the container-type
rooms to be leased by BUCG and its associates for each project are estimated to range from
87 to 590 based on the scale, schedule and number of the workers of each project. In arriving
at the above annual caps in relation to BUCG and its associates leasing from our Group, our
Directors have also considered the expected rental increment in market in the three years
ending December 31, 2023.

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the BUCG Property Leasing Framework Agreement will
constitute continuing connected transactions of our Company under Chapter 14A of the Listing
Rules upon Listing.

Upon aggregation with the transactions contemplated under the Tiannuo Property Leasing
Framework Agreement (as defined below) pursuant to Rule 14A.81 of the Listing Rules, as the
highest of the applicable percentage ratios under the Listing Rules in respect of the annual caps
is expected to be more than 0.1% but less than 5%, the transactions under the BUCG Property
Leasing Framework Agreement will be subject to the reporting, annual review and
announcement requirements but exempted from independent Shareholders’ approval
requirement under Chapter 14A of the Listing Rules.
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2. Tiannuo Property Leasing Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries (other
than Tiannuo Property)) entered into a property leasing framework agreement with Tiannuo
Property (for itself and on behalf of its subsidiaries) (the “Tiannuo Property Leasing
Framework Agreement”), pursuant to which our Group (other than Tiannuo Property) and
Tiannuo Property agreed to lease certain properties, including but not limited to houses, office
buildings and carpark spaces, from each other, for a term commencing from the Listing Date
up to and including December 31, 2023.

During the Track Record Period, the total rental paid by our Group (other than Tiannuo
Property) and Tiannuo Property respectively for leasing of properties was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Our Group (other than

Tiannuo Property)

leasing from Tiannuo

Property 62 94 94 -
Tiannuo Property leasing

from our Group (other

than Tiannuo Property) 170 217 217 -

Our Directors estimate that the maximum annual amounts under the Tiannuo Property
Leasing Framework Agreement for each of the three years ending December 31, 2023 will not
exceed the annual caps set out as below:

Year ending December 31,
2021 2022 2023
RMB’000 RMB’000 RMB’000

Our Group (other than Tiannuo

Property) leasing from Tiannuo

Property "¢ ) 94 112 135
Tiannuo Property leasing from our

Group (other than Tiannuo

Property) 104 124 149

Note:

(1)  The annual caps refer to estimated rental payment as the leases are expected to be short term leases and
are exempt from recognition as right-of-use assets on our balance sheet under IFRS 16.
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The respective rental payable by our Group (other than Tiannuo Property) and Tiannuo
Property to each other shall be determined after arm’s length negotiations and taking into
account (i) the location, quality, size and area of the properties; (ii) the rental respectively
charged by our Group (other than Tiannuo Property) or Tiannuo Property (as the case may be)
to Independent Third Parties for similar types of properties; and (iii) the rental charged by other
Independent Third Parties for similar types of properties located in similar regions in the
prevailing market.

In arriving at the above annual caps in relation to our Group (other than Tiannuo Property)
leasing from Tiannuo Property, our Directors have considered the historical rental fees paid by
our Group (other than Tiannuo Property), the terms, such as the rental, under the existing lease
agreements and the expected increase in the demand of our Group (other than Tiannuo
Property) for property leasing and the expected increment in the market rent of comparable
properties.

In arriving at the above annual caps in relation to Tiannuo Property leasing from our
Group (other than Tiannuo Property), our Directors have considered the historical rental fees
paid by Tiannuo Property, the terms, such as the rental, under the existing lease agreements and
its estimated business needs in the future. The annual caps for the three years ending December
31, 2023 are comparatively lower than the historical rental fees paid by Tiannuo Property
during the Track Record Period, which is primarily due to the expected reduced property area
to be leased from our Group (other than Tiannuo Property) by Tiannuo Property as a result of
relocation of its staff.

As of the Latest Practicable Date, Tiannuo Property is a non-wholly-owned subsidiary of
our Company. It is owned as to 50% by Beiyu Property and 50% by Beijing Uni.-Construction
Real Estate Development Co., Ltd.* (JbatfE 485 Mz Bl 8E A R 51T /2 7)), which is a non-
wholly-owned subsidiary of BUCG. As BUCG (one of our Controlling Shareholders) has more
than 10% of equity interest in Tiannuo Property, Tiannuo Property is therefore a connected
subsidiary of the Company under Rule 14A.16 of the Listing Rules upon Listing. Accordingly,
the transactions contemplated under the Tiannuo Property Leasing Framework Agreement will
constitute continuing connected transactions of our Company under Chapter 14A of the Listing
Rules upon Listing.

Upon aggregation with the transactions contemplated under the BUCG Property Leasing
Framework Agreement pursuant to Rule 14A.81 of the Listing Rules, as the highest of the
applicable percentage ratios under the Listing Rules in respect of the annual caps is expected
to be more than 0.1% but less than 5%, the transactions under the Tiannuo Property Leasing
Framework Agreement will be subject to the reporting, annual review and announcement
requirements but exempted from independent Shareholders’ approval requirement under
Chapter 14A of the Listing Rules.
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3. Senqi Greening Commercial Operational Services and Value-Added Services
Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries (other
than Senqi Greening)) entered into a commercial operational services and value-added services
framework agreement with Senqi Greening (for itself and on behalf of its subsidiaries) (the
“Senqi Greening Commercial Operational Services and Value-Added Services Framework
Agreement”), pursuant to which Senqi Greening agreed to provide to our Group commercial
operational services and value-added services including but not limited to consultancy
services, small-scale greening construction services, and green conservation services, for a
term commencing from the Listing Date up to and including December 31, 2023.

During the Track Record Period, the total amount of service fees paid by our Group (other
than Senqi Greening) to Senqi Greening for the commercial operational services and

value-added services was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Total service fees paid by
our Group (other than
Senqi Greening) 1,908 2,102 3,612 1,493

Our Directors estimate that the maximum annual service fee payable by our Group (other
than Senqi Greening) under the Senqi Greening Commercial Operational Services and
Value-Added Services Framework Agreement for each of the three years ending December 31,
2023 will not exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by our
Group (other than Senqi Greening) 6,200 6,973 10,459
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The service fees payable by our Group (other than Senqi Greening) under the Senqi
Greening Commercial Operational Services and Value-Added Services Framework Agreement
shall be determined after arm’s length negotiations and taking into account (i) the nature, size
and location of the properties; (ii) the scope of the services; (iii) the expected operational costs
(including labor costs, materials costs and administrative costs) in relation to the provision of
the commercial operational services and value-added services; (iv) the fees charged by Senqi
Greening to Independent Third Parties for similar services; and (v) the fees charged by other
service providers for similar services in respect of similar types of properties in the market.

In arriving at the above annual caps, our Directors have considered the following factors:

(i) the historical transaction amounts and the growth rate for such services during the
Track Record Period;

(i1) the terms (including service fee) of a total of 38 existing contracts for the greening
services provided by Senqi Greening to 35 properties under the management of our
Group (excluding Senqi Greening) as of May 31, 2021;

(ii1) the unaudited transaction amount for the eight months ended August 31, 2021 of
approximately RMB3.0 million based on our internal management accounts, and the
estimated increase trend in the greening services to be provided by Senqi Greening
in the second half of 2021, taking into account that we have engaged Senqi Greening
to provide green conservation services to 17 new residential projects in Tianjin since
June 2021 and we intend to engage Senqi Greening to provide tree-planting and
other value-added services in another five projects at or around the end of 2021, with
additional service fees of approximately RMB2.0 million payable by us for these
new projects by the end of 2021; and

(iv) the expected increase in the demand for greening and other value-added services to
be provided by Senqi Greening to our Group (excluding Senqi Greening), taking
into account the increasing GFA under management of our Group (other than Senqi

Greening) in the future.

As of the Latest Practicable Date, Senqi Greening is a non-wholly-owned subsidiary of
our Company. It is owned as to 80% by Beiyu Property, 4% by Tiannuo Property, and 16% by
Beijing Henggi Investment Management Co., Ltd.* (b0 HA3% & 8 #UA R B AT 24 7)) which is
a wholly-owned subsidiary of BUCG. As BUCG (one of our Controlling Shareholders) has
more than 10% equity interest in Senqi Greening, Senqi Greening is therefore a connected
subsidiary of the Company under Rule 14A.16 of the Listing Rules. Accordingly, the
transactions contemplated under the Senqi Greening Commercial Operational Services and
Value-Added Services Framework Agreement will constitute continuing connected transactions
of our Company under Chapter 14A of the Listing Rules upon Listing.
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Upon aggregation with the transactions in respect of provision of the commercial
operational services and value-added services by Tiannuo Property to our Group (other than
Senqi Greening) contemplated the Tiannuo Property Commercial Operational Services and
Value-Added Services Framework Agreement (as defined below) pursuant to Rule 14A.81 of
the Listing Rules, the highest of the applicable percentage ratios under the Listing Rules in
respect of the annual caps is expected to be more than 0.1% but less than 5%, the transactions
under the Senqi Greening Commercial Operational Services and Value-Added Services
Framework Agreement will be subject to the reporting, annual review, announcement
requirements but exempted from independent Shareholders’ approval requirement under
Chapter 14A of the Listing Rules.

(C) Continuing Connected Transactions Subject to the Reporting, Annual Review,
Announcement and the Independent Shareholders’ Approval Requirements

1. Property Management Services Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into a property management services framework agreement with BUCG (for itself and
on behalf of its associates) (the “Property Management Services Framework Agreement”),
pursuant to which our Group agreed to provide to BUCG and its associates property
management services, including but not limited to security, cleaning, greening, gardening and
repair and maintenance services in respect of (i) property units developed by BUCG and its
associates which have been completed and are either unsold or sold but not yet delivered to the
buyers; and (ii) residential communities, office buildings and other properties owned, used or
operated by BUCG and its associates, for a term commencing from the Listing Date up to and
including December 31, 2023.

During the Track Record Period, the total amount of service fees paid by BUCG and its
associates to our Group for the property management services was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000
Total service fees paid by

BUCG
and its associates 72,045 81,005 85,699 30,465
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Our Directors estimate that the maximum annual service fee payable by BUCG and its

associates under the Property Management Services Framework Agreement for each of the

three years ending December 31, 2023 will not exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by BUCG
and its associates 98,428 126,098 146,695

The service fees that we will charge under the Property Management Services Framework

Agreement shall be determined after arm’s length negotiations and taking into account (i) the

nature, size and location of the properties; (ii) the scope of the services; (iii) the expected

operational costs (including labor costs, materials costs and administrative costs) in relation to

the provision of the property management services; (iv) the fees charged by us to Independent

Third Parties for similar services; and (v) the fees charged by other service providers for

similar services in respect of similar types of properties in the market.

In arriving at the above annual caps, our Directors have considered the following factors:

1)

(ii)

(iii)

(iv)

the historical transaction amounts during the Track Record Period and the unaudited
transaction amount for the eight months ended August 31, 2021 of approximately
RMB50.0 million based on our internal management accounts;

the number, GFA under management and terms (including service fee) of existing
projects/service contracts as of May 31, 2021;

our high bid-winning rates for property management service contracts in respect of
property projects developed by BUCG and its associates which is 100% throughout
the Track Record Period, and our high retention rates for property management
service contracts in respect of property projects developed by BUCG and its
associates which is over 97% throughout the Track Record Period;

the estimated GFA in respect of the residential and commercial properties developed
by BUCG and its associates, including the fact that we have entered into contracts
to manage seven undelivered projects located in Beijing and Tianjin respectively
with an aggregate contracted GFA of 1.2 million sq.m., and that we anticipate we
may be further engaged to provide property management services to additional
projects of approximately 4.6 million sq.m., which are expected to be delivered from
2021 to 2022, and the expected increase in the demand for our services with
reference to the expected increase in GFA of properties developed by and the
number of property units used by BUCG and its associates as a result of its business
growth and expansion;
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(v) the estimated new service demand of BUCG and its associates for our property
management services provided to their construction sites during the three years
ending December 31, 2023 taking into account BUCG Group’s massive amount of
land bank and projects under construction that BUCG Group had a total land bank
of approximately 50.5 million sq.m. and projects under construction developed or
constructed by BUCG Group with a total GFA of approximately 75.0 million sq.m.
as of May 31, 2021; in particular, at current stage we have been negotiating with
BUCG and its associates on 30 construction projects to be undertaken by BUCG and
its associates, in which we are expected to be engaged to provide services of
construction sites management from the second half of 2021 to 2023; and

(vi) the expected increase in the service fees to be charged by us considering the
expected inflation and increment in the operational costs as incurred by us,
especially labor costs.

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the Property Management Services Framework Agreement
will constitute continuing connected transactions of our Company under Chapter 14A of the
Listing Rules upon Listing.

As the highest of the applicable percentage ratios under the Listing Rules in respect of the
annual caps is expected to be more than 5%, the transactions under the Property Management
Services Framework Agreement will be subject to the reporting, annual review, announcement
and independent Shareholders’ approval requirements under Chapter 14A of the Listing Rules.

2. BUCG Commercial Operational Services and Value-Added Services Framework
Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into a commercial operational services and value-added services framework agreement
with BUCG (for itself and on behalf of its associates) (the “BUCG Commercial Operational
Services and Value-Added Services Framework Agreement”), pursuant to which our Group
agreed to provide to BUCG and its associates commercial operational services and value-added
services, including but not limited to (i) operation and management services, such as
positioning and design services, tenant sourcing services, carpark space operation and
management services, and other management services; and (ii) value-added services, such as
consultancy services, carpark space sales agency services, and small-scale construction, repair
and greening services for a term commencing from the Listing Date up to and including
December 31, 2023.
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During the Track Record Period, the total amount of service fees paid by BUCG and its
associates to our Group for the commercial operational services and value-added services was
set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Total service fees paid by
BUCG and its associates 74,954 114,038 95,477 44,123

Our Directors estimate that the maximum annual service fee payable by BUCG and its
associates under the BUCG Commercial Operational Services and Value-Added Services
Framework Agreement for each of the three years ending December 31, 2023 will not exceed
the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by BUCG
and its associates 115,025 165,528 177,080

The service fees that we will charge under the BUCG Commercial Operational Services
and Value-Added Services Framework Agreement shall be determined after arm’s length
negotiations and taking into account (i) the nature, size and location of the properties; (ii) the
scope of the services; (iii) the expected operational costs (including labor costs, materials costs
and administrative costs) in relation to the provision of the commercial operational services
and value-added services; (iv) the fees charged by us to Independent Third Parties for similar
services; and (v) the fees charged by other service providers for similar services in respect of
similar types of properties in the market.

In arriving at the above annual caps, our Directors have considered the following factors:
(i) the historical transaction amounts during the Track Record Period;

(ii) the number, GFA under management and terms (including service fee) of existing
projects/service contracts as of May 31, 2021;
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(ii1) the unaudited transaction amount for the eight months ended August 31, 2021 of
approximately RMB60.3 million based on our internal management accounts, and
the estimated increase trend in the value-added services to non-property owners as
required by BUCG and its associates in the second half of 2021, taking into account
that (a) we have been engaged to provide sales office and display unit management
services to five new properties of BUCG and its associates at pre-delivery stage in
Beijing and Qingdao City since 2021 and (b) we might be further engaged to provide
business meeting support services to BUCG and its associates in the second half of
2021 considering the increased frequency of meetings to be held by them;

(iv) the estimated additional revenue to be derived from certain new projects of RMBS50
million during each of the years ending December 31, 2022 and 2023, for which we
expect to be contracted to provide commercial operational and related services to
four commercial properties developed or owned by BUCG and its associates with a
total GFA of 0.2 million sq.m.;

(v) the expected increase in the demand of BUCG and its associates for our services
with reference to the estimated increase in the number of commercial and other
properties owned, used or operated by BUCG and its associates which might require
commercial operation and management services, tenant sourcing services, carpark

space operation and management service to be provided by us; and

(vi) the expected increase in the service fees to be charged by us considering the
expected inflation and increment in the operational costs as incurred by us,
especially labor costs.

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the BUCG Commercial Operational Services and Value-
Added Services Framework Agreement will constitute continuing connected transactions for
our Company under Chapter 14A of the Listing Rules upon Listing.

Upon aggregation with the transactions in respect of the provision of the commercial
operational services and value-added services to Tiannuo Property by our Group contemplated
under the Tiannuo Property Commercial Operational Services and Value-Added Services
Framework Agreement (as defined below) pursuant to Rule 14A.81 of the Listing Rules, as the
highest of the applicable percentage ratios under the Listing Rules in respect of the annual caps
is expected to be more than 5%, the transactions under the BUCG Commercial Operational
Services and Value-Added Services Framework Agreement will be subject to the reporting,
annual review, announcement and independent Shareholders’ approval requirements under
Chapter 14A of the Listing Rules.
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3. Tiannuo Property Commercial Operational Services and Value-Added Services
Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries (other
than Tiannuo Property)) entered into a commercial operational services and value-added
services framework agreement with Tiannuo Property (for itself and on behalf of its
subsidiaries) (the “Tiannuo Property Commercial Operational Services and Value-Added
Services Framework Agreement”), pursuant to which Tiannuo Property and our Group (other
than Tiannuo Property) agreed to provide to each other commercial operational services and
value-added services, including but not limited to (i) operation and management services, such
as positioning and design services, tenant sourcing services, carpark space operation and
management services, and other management services; and (ii) value-added services, such as
consultancy services, carpark space sales agency services, and small-scale construction, repair
and greening services, for a term commencing from the Listing Date up to and including
December 31, 2023.

During the Track Record Period, the total amount of service fees respectively paid by our
Group (other than Tiannuo Property) and Tiannuo Property to each other for the commercial

operational services and value-added services was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Total service fees paid by
our Group (other than

Tiannuo Property) 727 409 113 -
Total service fees paid by
Tiannuo Property 170 696 205 71
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Our Directors estimate that the maximum annual service fee under the Tiannuo Property
Commercial Operational Services and Value-Added Services Framework Agreement for each
of the three years ending December 31, 2023 will not exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by our
Group (other than Tiannuo
Property) 125 137 150
Total service fees payable by Tiannuo
Property 722 1,872 2,808

The respective service fees payable by our Group (other than Tiannuo Property) and
Tiannuo Property under the Tiannuo Property Commercial Operational Services and Value-
Added Services Framework Agreement to each other shall be determined after arm’s length
negotiations and taking into account (i) the nature, size and location of the properties; (ii) the
scope of the services; (iii) the expected operational costs (including labor costs, materials costs
and administrative costs) in relation to the provision of the commercial operational services
and value-added services; (iv) the fees respectively charged by our Group (other than Tiannuo
Property) and Tiannuo Property to Independent Third Parties for similar services; and (v) the
fees charged by other service providers for similar services in respect of similar types of
properties in the market.

In arriving at the above annual caps in relation to the provision of the commercial
operational services and value-added services by Tiannuo Property to our Group (other than
Tiannuo Property), our Directors have considered the following factors:

(i) the historical transaction amounts during the Track Record Period;

(i) the number and terms (including service fee) of existing contracts for the operation
and management services and value-added services (such as internet installation and
maintenance services) provided by Tiannuo Property to the properties under the
management of our Group (excluding Tiannuo Property) as of May 31, 2021 for
which we expect to collect service fees in the second half of 2021; and

(ii1) the expected increase in the demand of our Group (other than Tiannuo Property) for
commercial operational services and value-added services to be provided by
Tiannuo Property, taking into account the estimated increase in the projects under
the management of our Group (excluding Tiannuo Property) in the forthcoming

years.
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In arriving at the above annual caps in relation to the provision of the commercial
operational services and value-added services by our Group (other than Tiannuo Property) to
Tiannuo Property, our Directors have considered the following factors:

(i) the historical transaction amounts during the Track Record Period and the unaudited
transaction amount for the eight months ended August 31, 2021 of approximately
RMBO0.3 million based on our internal management accounts;

(ii) the number and terms (including service fee) of existing contracts for the operation
and management services and value-added services (such as greening conservation
services) provided by our Group (other than Tiannuo Property) to Tiannuo Property
for the properties under the management of Tiannuo Property as of May 31, 2021,
and the estimated increase trend in the greening services to be provided by Senqi
Greening, one of our subsidiaries, to Tiannuo Property, considering that Tiannuo
Property intends to engage Senqi Greening to provide tree-planting and green
conservation services to two properties under management at or around the end of
2021, with additional service fees of approximately RMBO0.3 million payable by
Tiannuo Property for such projects by the end of 2021; and

(iii) the expected increase in the demand of Tiannuo Property for the commercial
operational services and value-added services to be provided by our Group (other
than Tiannuo Property) and the type and size of properties under the management of
Tiannuo Property.

As of the Latest Practicable Date, Tiannuo Property is a non-wholly-owned subsidiary of
our Company. It is owned as to 50% by Beiyu Property and 50% by Beijing Uni.-Construction
Real Estate Development Co., Ltd.* (Jbatft 485 iz B84 R 51T /2 F]), which is a non-
wholly-owned subsidiary of BUCG. As BUCG (one of our Controlling Shareholders) has more
than 10% of equity interest in Tiannuo Property, Tiannuo Property is therefore a connected
subsidiary of the Company under Rule 14A.16 of the Listing Rules and it is also an associate
of BUCG. Accordingly, the transactions contemplated under the Tiannuo Property Commercial
Operational Services and Value-Added Services Framework Agreement will constitute
continuing connected transactions of our Company under Chapter 14A of the Listing Rules
upon Listing.

Upon aggregation with the transactions in respect of the provision of the commercial
operational services and value-added services to BUCG and its associates by our Group
contemplated under the BUCG Commercial Operational Services and Value-Added Services
Framework Agreement pursuant to Rule 14A.81 of the Listing Rules, as the highest of the
applicable percentage ratios under the Listing Rules in respect of the annual caps is expected
to be more than 5%, the transactions under the Tiannuo Property Commercial Operational
Services and Value-Added Services Framework Agreement will be subject to the reporting,
annual review, announcement and independent Shareholders’ approval requirements under
Chapter 14A of the Listing Rules.

— 266 —



CONNECTED TRANSACTIONS

4. Engineering and Laboring Services Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into an engineering and laboring services framework agreement with BUCG (for itself
and on behalf of its associates) (the “Engineering and Laboring Services Framework
Agreement”), pursuant to which BUCG and its associates agreed to provide to our Group
engineering and laboring services including but not limited to (i) engineering design,
construction and laboring services (such as installation and replacement of large-scale
equipment or heavy machinery); and (ii) provision of equipment or machinery for our use and
operation (such as heat energy generation plants), etc., for a term commencing from the Listing
Date up to and including December 31, 2023.

During the Track Record Period, the total amount of service fees paid by our Group for
the engineering and laboring services was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Total service fees paid by
our Group 7,274 25,904 43,889 11,659

Our Directors estimate that the maximum annual service fee payable by our Group under
the Engineering and Laboring Services Framework Agreement for each of the three years

ending December 31, 2023 will not exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by
our Group 48,278 53,106 56,416

The service fees payable by our Group under the Engineering and Laboring Services
Framework Agreement shall be determined after arm’s length negotiations and taking into
account (i) the nature and scope of the services; and (ii) the fees charged or quoted under
normal trading conditions by at least two Independent Third Parties in the regions where such
services are provided for services with comparable scale.
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In arriving at the above annual caps, our Directors have considered the following factors:

(i) the historical transaction amounts paid by our Group;

(i) the expected increase in the demand of our Group for engineering and laboring
services in respect of heating equipment installation and replacement to be provided
by BUCG and its associates which are required for our business of providing heat
energy supply services; and

(iii) the expected increase in the operational costs as incurred by BUCG and its
associates, especially labor costs.

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the Engineering and Laboring Services Framework Agreement
will constitute continuing connected transactions of our Company under Chapter 14A of the
Listing Rules upon Listing.

As the highest of the applicable percentage ratios under the Listing Rules in respect of the
annual caps is expected to be more than 5%, the transactions under the Engineering and
Laboring Services Framework Agreement will be subject to the reporting, annual review,
announcement requirements and independent Shareholders’ approval requirements under
Chapter 14A of the Listing Rules.

5.  Property Ancillary Services Framework Agreement

On October 11, 2021, our Company (for ourselves and on behalf of our subsidiaries)
entered into a property ancillary services framework agreement with BUCG (for itself and on
behalf of its associates) (the “Property Ancillary Services Framework Agreement”),
pursuant to which our Group agreed to provide to BUCG and its associates property ancillary
services including but not limited to (i) catering services; and (ii) heat energy supply services,
for a term commencing from the Listing Date up to and including December 31, 2023.
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During the Track Record Period, the total amount of service fees paid by BUCG and its

associates to our Group for the property ancillary services was set out as below:

Five months

ended
Year ended December 31, May 31,
2018 2019 2020 2021

RMB’000 RMB’000 RMB’000 RMB’000

Total service fees paid by
BUCG
and its associates 730 5,098 3,852 6,024

Our Directors estimate that the maximum annual service fee payable by BUCG and its
associates under the Property Ancillary Services Framework Agreement for each of the three

years ending December 31, 2023 will not exceed the annual caps set out as below:

Year ending December 31,

2021 2022 2023
RMB’000 RMB’000 RMB’000
Total service fees payable by BUCG
and its associates 27,600 42.667 58,748

The service fees that we will charge under the Property Ancillary Services Framework
Agreement shall be determined after arm’s length negotiations and taking into account (i) the
scale of the services provided to and the quality of the service requested by BUCG and its
associates; (ii) other expected operational costs (including labor costs, materials costs and
administrative costs) in relation to the provision of the property ancillary services; (iii) the fees
charged by us to Independent Third Parties for similar services; and (iv) the fees charged by
other service providers for similar services in respect of similar types of properties in the
market. In particular, our service fees charged for provision of heat energy supply services
shall be determined with reference to the energy unit price fixed by the relevant local
government, which is generally published on its official website.
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In arriving at the above annual caps, our Directors have considered the following factors:

(i) the historical service fees paid by BUCG and its associates;

(i) the existing contracts for heat energy supply services provided to BUCG and its
associates and the expected increase in the demand of BUCG and its associates for
heat energy supply services along with their business expansion in the forthcoming
years, taking into account, amongst others, the estimated increase in the energy unit
price in the forthcoming years; and

(iii) the existing contracts for catering services provided to BUCG and its associates and
the expected increase in demand of BUCG and its associates for catering services on
their construction sites in the forthcoming years taking into account BUCG Group’s
massive amount of land bank and projects under construction that BUCG Group had
a total land bank of approximately 50.5 million sq.m. and projects under
construction developed or constructed by BUCG Group with a total GFA of
approximately 75.0 million sq.m. as of May 31, 2021, and the expected increase in
the relevant cost and market price for such services, taking into account, amongst
others, the estimated increase in our labor costs and materials costs when providing
catering services. In particular, we have taken into account the estimated fees to be
collected from BUCG and its associates for providing catering services to the
workers on the construction sites of BUCG and its associates in the foreseeable
future. It is estimated that we might be engaged to provide such services to 3
projects in 2021, 6 projects in 2022 and 9 projects in 2023 based on our current
communication with BUCG, and such estimated catering fee charge is calculated
with reference to the project schedule and the number of workers on construction
sites per day in the peak season of each project (ranging from 300 to 2,000 workers).

As of the Latest Practicable Date, BUCG is one of our Controlling Shareholders and is
therefore a connected person of our Company under the Listing Rules. Accordingly, the
transactions contemplated under the Property Ancillary Services Framework Agreement will
constitute continuing connected transactions of our Company under Chapter 14A of the Listing
Rules upon Listing.

As the highest of the applicable percentage ratios under the Listing Rules in respect of the
annual caps is expected to be more than 5%, the transactions under the Property Ancillary
Services Framework Agreement will be subject to the reporting, annual review, announcement
and independent Shareholders’ approval requirements under Chapter 14 A of the Listing Rules.
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APPLICATION FOR WAIVER

113

The transactions described in “— (B) Continuing connected transactions subject to the
reporting, annual review and announcement requirements but exempted from the independent
shareholders’ approval requirement” constitutes our continuing connected transactions under
the Listing Rules, which are subject to the reporting, annual review and announcement
requirements but exempted from the independent shareholders’ approval requirement under
Chapter 14A of the Listing Rules.

13

The transactions described in “— (C) Continuing connected transactions subject to the
reporting, annual review, announcement and independent shareholders’ approval requirements”
constitute our continuing connected transactions under the Listing Rules, which are subject to
the reporting, annual review, announcement and independent shareholders’ approval

requirements under Chapter 14A of the Listing Rules.

In respect of these continuing connected transactions, pursuant to Rule 14A.105 of the
Listing Rules, we have applied to the Stock Exchange for, and the Stock Exchange has granted,
waivers exempting us from strict compliance with the announcement requirement under
Chapter 14A of the Listing Rules in respect of the continuing connected transaction as
disclosed in “— (B) Continuing connected transactions subject to the reporting, annual review
and announcement requirements but exempted from the independent shareholders’ approval
requirement”’; and the announcement and independent shareholders’ approval requirements in
respect of the continuing connected transactions as disclosed in “—~ (C) Continuing connected
transactions subject to the reporting, annual review, announcement and independent
shareholders’ approval requirements”, subject to the condition that the aggregate amounts of
the continuing connected transactions for each financial year shall not exceed the relevant
amounts set forth in the respective annual caps (as stated above). Apart from the above waivers
sought on the strict compliance of the announcement and independent shareholders’ approval
requirements, we will comply with the relevant requirements under Chapter 14A of the Listing
Rules.

If any terms of the transactions contemplated under the agreements mentioned above are
altered or if our Company enters into any new agreements with any connected person in the
future, we will fully comply with the relevant requirements under Chapter 14A of the Listing

Rules unless we apply for and obtain a separate waiver from the Stock Exchange.
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DIRECTORS’ VIEWS

Our Directors (including our independent non-executive Directors) consider that all the

13

continuing connected transactions as disclosed in “— (B) Continuing connected transactions

subject to the reporting, annual review and announcement requirements but exempted from the
independent shareholders’ approval requirement” and “— (C) Continuing connected
transactions subject to the reporting, annual review, announcement and independent
shareholders’ approval requirements” have been and will be carried out (i) in the ordinary and
usual course of our business; (ii) on normal commercial terms or better; and (iii) in accordance
with the respective terms that are fair and reasonable and in the interests of our Company and

our Shareholders as a whole.

Our Directors (including our independent non-executive Directors) are also of the view
that the annual caps of the continuing connected transactions as disclosed in “— (B) Continuing
connected transactions subject to the reporting, annual review and announcement requirements
but exempted from the independent shareholders’ approval requirement” and “— (C) Continuing
connected transaction subject to the reporting, annual review, announcement and independent
shareholders’ approval requirements” in this section are fair and reasonable and are in the
interests of our Shareholders as a whole.

SOLE SPONSOR’ VIEW

The Sole Sponsor, after discussions with our management on the proposed annual caps
and reasons for entering into each of the non-exempt continuing connected transactions
described in this section is of the view that (i) the continuing connected transactions as
disclosed in “— (B) Continuing connected transactions subject to the reporting, annual review
and announcement requirements but exempted from the independent Shareholders’ approval
requirement” and “— (C) Continuing connected transactions subject to the reporting, annual
review, announcement and independent Shareholders’ approval requirements” have been and
will be entered into in the ordinary and usual course of our business, on normal commercial
terms or better, are fair and reasonable and in the interests of our Company and our
Shareholders as a whole; and (ii) the proposed annual caps of such continuing connected
transactions are fair and reasonable and in the interests of our Company and our Shareholders
as a whole.
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DIRECTORS

Our Board is responsible for and has general powers over the management and operation
of our businesses. Following the Listing, our Board consists of nine Directors, comprising four
executive Directors, two non-executive Directors and three independent non-executive
Directors.

The following table sets out certain information in respect of our Directors:

Date of appointment  Time of joining

Name Aﬁ Position(s) Responsibilities as a Director our Group
Mr. Zhang Weize 52 Chairman of our Responsible for the ~ December 22, 2020 December 2020
(Rl Board, executive overall work of our
Director and Board and the party
secretary to the committee
party committee
Mr. Yang Jun 53 Executive Director Responsible for the December 22, 2020 February 2003
(B ) and general overall business
manager operations of our
Group
Mr. Luo Zhou 48 Executive Director Responsible for the December 22, 2020 March 2007
(2 ) and deputy general strategic
manager development and
quality control of
our Group
Mr. Yao Xin 45 Executive Director Responsible for the December 22, 2020 July 2013
(W) and deputy general ~ operation and safety
manager of our Group
Mr. Xie Ping 51 Non-executive Responsible for December 22, 2020 December 2020
(#-°F) Director providing advice on
the strategic
development,
system formulation
and major
operational

decisions of our
Group
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Date of appointment  Time of joining

Name Age  Position(s) Responsibilities as a Director our Group
Mr. Mao Lei 43 Non-executive Responsible for December 22, 2020 December 2020
(T#) Director providing advice on
the strategic
development,
system formulation
and major
operational
decisions of our
Group
Mr. Cheng Peng 47 Independent Responsible for October 11, 2021 October 2021
) non-executive providing
Director independent advice
and guidance to our
Board
Mr. Kong Weiping 52 Independent Responsible for October 11, 2021 October 2021
(L& non-executive providing
Director independent advice
and guidance to our
Board
Mr. Kong Chi Mo 46 Independent Responsible for October 11, 2021 October 2021
(TR non-executive providing
Director independent advice

and guidance to our
Board

Mr. Zhang Weize (5Rf&72), aged 52, is the chairman of our Board and an executive
Director of our Company, and is the secretary to the party committee of our Company. He is
responsible for the overall work of our Board and the party committee. Mr. Zhang joined our
Company in December 2020 when our Company was incorporated and served in his current
positions.

Mr. Zhang served as the vice chairman of Beijing Property Management Association (b

Y EE AT WY€) since July 2021, primarily responsible for assisting the chairman to
perform duties.
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Prior to joining our Company, Mr. Zhang successively served as the project director and
deputy project manager of Kenya Branch in Beijing Construction Engineering Group Co.,
Ltd.* (b THEEAREILA ) from July 1992 to April 1995; successively served as a
deputy director and director of Development and Operation Department of Beijing
Changcheng Bintai Engineering Co., Ltd.* (At HUEIR % LA R EAE/AF]) from April 1995
to October 1997, primarily responsible for contract management of engineering
project, marketing and business development; successively served as a deputy manager,
manager and secretary of the party branch of Beijing Construction Engineering Group
Mauritius Branch* (bt THEEEEK M /AH]), an overseas company engaged in
international engineering and foreign trade, from October 1997 to May 2002, primarily
responsible for the overall management of the branch; successively served as a deputy director,
director and deputy chief economist of the International Engineering Department of Beijing
Construction Engineering Group* (3t TAE B FE TFEER) from May 2002 to December
2004, primarily responsible for tendering and bidding for overseas projects and management,
coordination, and other tasks of overseas projects; served as a deputy general manager and
director of Beijing Construction Engineering International Construction Engineering Co.,
Ltd.* (dbat e TR B st TRAREIE/ARA]) from December 2004 to March 2011, primarily
responsible for managing market development, external operations, overseas regional
management, and presiding over the overall work of the African region, during which he
successively served as the general manager of Beijing Construction Engineering Group
Tanzania Branch* (At LAEEIHREE2/A7]), an overseas company engaged in
international engineering and foreign trade, and Mauritius Branch, primarily responsible for
the overall production and operation of the branches; served as a deputy secretary to the party
committee, director and general manager of Beijing Construction Engineering Design Co.,
Ltd.* (L a2 TREBEIEBREITL/AF]), a company engaged in construction engineering
survey, design and management, from March 2011 to November 2011, primarily responsible
for the overall work of the management and assisting in the work of the party committee and
the board of directors; served as a deputy general manager of BUCC, a company engaged in
construction engineering and real estate business, from September 2011 to December 2020,
primarily responsible for the management of the company’s marketing, operation and
management, production, safety, project management, centralized procurement of materials
and equipment, property management and overseas business; concurrently served as the
secretary to the party committee and manager of the overseas construction department of
BUCC from June 2012 to January 2016, primarily responsible for the overall production and

operation of the overseas department and the overall work of the party committee.

Mr. Zhang graduated from Harbin Civil Engineering Institute (W3 #7& &5 TR ELLT) with
a bachelor’s degree in management engineering and international management engineering in
July 1992; and graduated from Tsinghua University ({f #£ K £%) with a master’s degree in senior
management business administration in January 2012. Mr. Zhang was awarded the
qualification of registered cost engineer specialising in civil engineering (1-%£) by the Ministry
of Personnel and the Ministry of Construction of China in October 1998, was awarded the

qualification of engineer specialising in industrial and civil engineering (L.[X%&) by the
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Beijing Municipal Intermediate Professional and Technical Evaluation Committee (3t 5 1T H18%
BER TS FEZ B @) in November 1998, was awarded the qualification of senior
economist (infrastructure economics) by Beijing Advanced Professional and Technical
Qualification Review Committee (36 5% 1 5 SR S E T E A% FE4ZE B €) in February 2004 and
was awarded the qualification of professorate senior economist (construction and real estate
economics) by the Beijing Municipal Human Resources and Social Security Bureau (JL 5T A

FTE PR E RIS )S) in October 2020.

Mr. Yang Jun (32E), aged 53, is an executive Director, general manager and deputy
secretary to the party committee of our Company. He is responsible for the overall business
operations of our Group. Mr. Yang joined our Company in December 2020 when our Company
was incorporated and served in his current positions.

Mr. Yang has successively served as the deputy general manager, general manager and
chairman of BUCG Properties, a subsidiary of the Company, since February 2003, and also
concurrently served as the secretary to the party committee since May 2016, primarily
responsible for real estate development, property management and overall work of the
company. Mr. Yang has also successively served as the representative of the 15th and 16th
Beijing Haidian District People’s Congress since December 2011; served as the director,
chairman and secretary of the party branch of Beijing Evergreen International Senior
Apartment Co., Ltd.* (AL REFEMEEFEAEAMRAT) (a wholly-owned subsidiary of
BUCG) since June 2014, responsible for the overall work of the company.

Prior to joining our Company, Mr. Yang served as the chief engineer and deputy manager
in the real estate department of Beijing Urban Construction Engineering Co., Ltd.* (653
B TRAFR/F]) (formerly known as Beijing Urban Construction No. 1 Construction
Engineering Co., Ltd.* (ALt —@# s LA RAA)), a company engaged in real estate
development, from July 1991 to October 1998, primarily responsible for project management
and operation; served as a project manager in Beijing Urban Construction Real Estate
Development Co., Ltd.* (dt5taE: 5 #iE B A R/ ), a company engaged in real estate
development, from November 1997 to February 2003, primarily responsible for real estate

development.

Mr. Yang graduated from China Social University ("4t @&K5) with a bachelor’s
degree in architecture of architecture engineering department in July 1991; graduated from the
Capital University of Economics and Business (i #3&8 & 5 K#) as a postgraduate majoring
in regional economics (real estate operation and management) in June 2004; graduated from
Beijing Jiaotong University (JLIZ#KE) with a bachelor’s degree of management in
business administration through distance education in January 2015. Mr. Yang was awarded the
qualification of engineer specialising in industrial and civil engineering (.[&#) by Beijing
Municipal Intermediate Professional and Technical Evaluation Committee (36517 FP &R 244
TS 574525 B ) in November 1999; and was awarded the qualification of senior engineer
specialising in land construction by the Evaluation Committee of the Ministry of Land and
Resources of the People’s Republic of China (*1E [ + & A F1{5ZE B €) in December 2006.
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Mr. Luo Zhou (# &), aged 48, is an executive Director and deputy general manager of
our Company. He is responsible for the strategic development and quality control of our Group.
Mr. Luo joined our Company in December 2020 when our Company was incorporated and
served in his current positions.

Mr. Luo served as the director and general manager of Chengcheng Property, a subsidiary
of our Company, from March 2007 to November 2012, and has served as the chairman since
May 2019, primarily responsible for the management work of production operation of the
company. Mr. Luo has also served as the vice chairman of the Specialized Committee of
Industry-University-Research of China Property Management Institute (B4 354 2 1 € =
ELWF33EZ B €) since December 2019, primarily responsible for the research on the
industry-university-research field of property management industry. Mr. Luo also served as the
vice chairman of Beijing Property Management Association (JUIHIZEE TR E) since
July 2021, primarily responsible for assisting the chairman to perform duties.

Prior to joining our Company, Mr. Luo served as the deputy general manager and the
secretary to the board of directors of Beijing Urban Construction Xinghua Real Estate Co.,
Ltd.* (Abntyd ez A R /A F]), a company engaged in real estate development and
property management, from July 1994 to May 2014, primarily responsible for the management
of the affiliated property company of that company; served as the director, general manager and
deputy secretary of the party branch of Beijing Urban Construction Xingye Land Co., Ltd.* (Jt
Tk LS E WA BR /A H]), a company engaged in real estate development, from September
2014 and May 2019, primarily responsible for the management work of production operation
of the company; and served as the director, general manager and deputy secretary of the party
branch of Beijing Urban Construction Xingrui Real Estate Development Co., Ltd.*
bt L g B B A FR/A ), a company engaged in real estate development, from
October 2016 to May 2019, primarily responsible for the management work of production
operation of the company.

Mr. Luo graduated from the School of Automation Engineering in Beijing Union
University (Jt5ti5 K E) with a major in mold design and manufacturing in July 1994 and
completed junior college program; graduated from Beijing University of Technology
(At TZE K EL) with a bachelor’s degree in business management through evening university
education in July 1998; graduated from University of International Business and Economics
(CEPINEIEE 5 K ) with a master’s degree in business administration in December 2004.
Mr. Luo was awarded the qualification of senior economist specialising in human resources
management by Beijing Advanced Professional and Technical Qualification Review Committee
AL T R EH TSR THFERE D) in September 2012; and was awarded the qualification
of comprehensive expert by Beijing Property Management Assessment & Supervision
Association (U T4 FE MRS AN B2 B ) in October 2020.

Mr. Yao Xin (8K87), aged 45, is an executive Director and deputy general manager of our
Company. He is responsible for the operation and safety of our Group. Mr. Yao joined our
Company in December 2020 when our Company was incorporated and served in his current
positions.
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Mr. Yao has served as the secretary to the party committee of Beiyu Property, a subsidiary
of our Company, since July 2013, and has successively served as deputy manager, director and
chairman of the board of directors, primarily responsible for the overall work of the company.

Prior to joining our Company, Mr. Yao served as the general manager of Beijing Likang
Group Company* (JLEFIEEE/AF]), a company engaged in catering business, from
April 2015 to July 2019, primarily responsible for the overall work of the company.

Mr. Yao graduated from Shougang Institute of Technology (4 #fl T.E:Ft) with a bachelor’s
degree in architectural engineering in July 1999; graduated from the Graduate School of the
Party School of the Central Committee of Communist Party of China (H 3t 1 5 S A BIF 52 A= B
with a major in party building in July 2015. Mr. Yao was awarded the qualifications of
first-class construction engineer (construction engineering) and senior economist specialising
in business administration by Beijing Municipal Human Resources and Social Security Bureau
Adbmti AJTE VR4 & B R) in March 2010 and December 2020, respectively.

Mr. Xie Ping (#¥), aged 51, is a non-executive Director of our Company. He is
responsible for providing advice on the strategic development, system formulation and major
operational decisions of our Group. Mr. Xie joined our Company in December 2020 when our
Company was incorporated and served in his current position.

Mr. Xie has worked in BUCG since July 2002, and successively served as a deputy
director and director of the corporate management department, primarily involved in the
strategic planning formulation, economic activity analysis, performance evaluation and salary
management of the company.

Mr. Xie graduated from Changsha Communications University (¥ ZC#ZF%) with a
major in traffic superintendence of engineering department in July 1990 and completed junior
college program; graduated from Renmin University of China (FEI AR KEL) in July 1995
with a bachelor’s degree through correspondence education; graduated from Graduate School
of Chinese Academy of Sciences (HEIFHEEBE AT 55 EPE) with a master’s degree in management
science and engineering in August 2003. Mr. Xie was awarded the qualifications of senior
economist specialising in business administration and senior engineer specialising in
information by Beijing Advanced Professional and Technical Qualification Review Committee
(ALt S AR R A FE#EZE B ®) in January 2005 and December 2005, respectively.

Mr. Mao Lei (£%), aged 43, is a non-executive Director of our Company. He is
responsible for providing advice on the strategic development, system formulation and major
operational decisions of our Group. Mr. Mao joined our Company when our Company was
incorporated in December 2020 and served in his current position.

Mr. Mao has worked in BUCID since July 2001, and successively served as a deputy

director and director of the enterprise development department, primarily responsible for
strategic planning, performance evaluation, internal control and planning statistics.
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Mr. Mao graduated from the investment economics department in Central University of
Finance and Economics (988K 22) with a bachelor’s degree in investment economics in
June 2001. Mr. Mao was awarded the qualification of senior economist specialising in business
administration by Beijing Advanced Professional and Technical Qualification Review

Committee (U5 = AL B FEHL T EAK B2 B &) in September 2011.

Mr. Cheng Peng (M), aged 47, is an independent non-executive Director of the
Company. He is responsible for providing independent advice and guidance to the Board.
Mr. Cheng joined the Company in October 2021, and served in his current position.

Mr. Cheng has served as the independent non-executive director in First Service Holding
Limited (55— /R 557 MA FR/AF]), a company listed on the Hong Kong Stock Exchange, stock
code: 02107, since October 2020, primarily responsible for providing independent advice to the
board of directors; served as the deputy professor of the Property Management Department of
the School of Economics and Management of Beijing Forestry University (JLEIARZEREL)
since July 2011 and currently serves as the head of the department, primarily responsible for
teaching and management work. Since September 2019, Mr. Cheng has served as a member of
the Specialized Committee of Real Estate Market Services in the Science and Technology
Committee of the MOHURD, primarily responsible for providing professional decision-
making consultation on real estate market services to the MOHURD; served as the vice
chairman of the Specialized Committee of Industry-University-Research of China Property
Management Institute (5B Bl & A ZL S5 2622 B €7) since December 2019, primarily
responsible for the research on the industry-university-research field of the property
management industry.

Mr. Cheng graduated from the Department of Economic Information Management of Jilin
University of Finance and Economics (7 MEA &8 K EL) (formerly known as Changchun College
of Taxation (RHEFBIHERE)) with a bachelor’s degree in July 1998; graduated from Jilin
University (7 MKE:) with a master’s degree in business administration in June 2005;
graduated from Jilin University (7 MCK£:) with a doctor’s degree in management science and
engineering in June 2009. Mr. Cheng was awarded the qualification of deputy professor
specialising in e-commerce by Department of Human Resources and Social Security of Jilin
Province (5 ME AT &4 € RFEEE) in September 2009.

Mr. Kong Weiping (FL12), aged 52, is the independent non-executive Director of the
Company. He is responsible for providing independent advice and guidance to the Board.
Mr. Kong joined the Company in October 2021, and served in his current position.

Mr. Kong has served as an independent director of Zotye Automobile Co., Ltd. (A%
H A A FRZAF]), a company listed on Shenzhen Stock Exchange, stock code: 000980, since
July 2017; an external director of Beijing North Star Company Limited* (Jtitdt/=E 4L H
FHPRFAE/AF]) since December 2018; an external director of Beijing Tiangiao Zenith
Investment Group Co., Ltd.* (Jbat RAGK M E4E B A R E(L/AF) since January 2020; an
external director of Beijing Huafang Investment Company Limited* (It 5t 2 £ & A BRA Al)
since April 2020. Mr. Kong currently works as a lawyer in Beijing Sino-Integrity Law Firm,
primarily responsible for legal services.
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Prior to joining our Company, Mr. Kong served as an independent director of SDIC
Zhonglu Fruit Juice Co., Ltd. (B &R M AR/ F]), a company listed on Shanghai
Stock Exchange, stock code: 600962, from April 2013 to April 2019; an independent director
of Sinomine Resource Group Co., Ltd. (FHERE IR AR/ F]), a company listed on
Shenzhen Stock Exchange, stock code: 002738, from April 2014 to May 2020.

Mr. Kong graduated from the Department of Education of Beijing Normal University (dt
s #) with a master’s degree in education management in July 1996. Mr. Kong currently
holds the qualification of lawyer practicing certificate by the Ministry of Justice of the PRC.

Mr. Kong Chi Mo GI&ER), CESGA®, FSA, FCCA, FCG, FCS, FHKIoD & MHKSI,
aged 46, is an independent non-executive Director of the Company. He is primarily responsible
for providing independent advice and guidance to the Board. Mr. Kong joined our Company in
October 2021, and served in his current position.

Mr. Kong has served as an independent non-executive director and the chairman of audit
committee of Huazhang Technology Holding Limited (stock code: 01673) since May 2013, an
independent non-executive director and the chairman of audit committee of AK Medical
Holdings Limited (stock code: 01789) since November 2017, and an independent non-
executive director and the chairman of audit committee of ZACD Group Ltd. (stock code:
08313) since December 2017. All of the above-mentioned public companies are listed on the
Hong Kong Stock Exchange. Mr. Kong is primarily responsible for providing independent
advice and guidance to the boards of directors of these public companies.

Prior to joining our Company, Mr. Kong worked as a finance trainee in Hutchison
Telecommunications (Hong Kong) Limited, an indirect wholly-owned subsidiary of Hutchison
Telecommunications Hong Kong Holdings Limited (stock code: 00215), from June 1997 to
March 1998. Mr. Kong worked as a tax associate in PricewaterhouseCoopers, an international
accounting firm, from March 1998 to October 1999 and worked in KPMG, another
international accounting firm, from October 1999 to December 2007, during which his last
position held in KPMG was senior manager. Mr. Kong successively served as an executive
director, chief financial officer, company secretary and authorized representative during his
employment with China Vanadium Titano-Magnetite Mining Company Limited (stock code:
00893), from May 2008 to March 2020. Mr. Kong served as an independent non-executive
director of Aowei Holding Limited (formerly known as Hengshi Mining Investments Limited)
(stock code: 01370), from June 2013 to March 2021, and an independent non-executive
director of Starlight Culture Entertainment Group Limited (formerly known as Jimei
International Entertainment Group Limited) (stock code: 01159), from May 2017 to May 2019,
where he was primarily responsible for providing independent advice and guidance to the
boards of directors. All of the above-mentioned public companies are listed on the Hong Kong
Stock Exchange.
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Mr. Kong has been qualified as an European Federation of Financial Analysts Societies
Certified ESG Analyst, the first internationally recognized ESG Professional Accreditation in
Hong Kong, since June 2021 and a Value Reporting Foundation’s Fundamentals of
Sustainability Accounting Credential Holder since October 2021. Aside from the above-
mentioned ESG- and sustainability-related qualifications, in aspects of accounting, corporate
secretarial and governance, Mr. Kong has also been admitted as (i) a Fellow of The Association
of Chartered Certified Accountants in the United Kingdom since February 2008; (ii) a Fellow
Chartered Secretary and a Fellow Chartered Governance Professional of both The Chartered
Governance Institute (formerly known as The Institute of Chartered Secretaries and
Administrators) in the United Kingdom and The Hong Kong Chartered Governance Institute
(formerly known as The Hong Kong Institute of Chartered Secretaries) since February 2012;
(ii1) a Fellow of The Hong Kong Institute of Directors since June 2021; and (iv) an Ordinary
Member of Hong Kong Securities and Investment Institute since October 2017. Mr. Kong
obtained his Bachelor’s degree in Business Administration from The Chinese University of
Hong Kong in December 1997.

SUPERVISORS

In accordance with the PRC Company Law, all joint stock companies are required to
establish a supervisory committee responsible for supervising the board of directors and senior
management on fulfilling their respective duties, financial performance, internal control
management and risk management of the corporation. The Supervisory Committee consists of
three members comprising of one employee representative Supervisor and two Shareholder
representative Supervisors.

The following table sets out certain information in respect of our Supervisors:

Date of appointment Time of joining

Name Age  Position(s) Responsibilities as a Supervisor our Group
Mr. Liu Fengyuan 57 Chairman of the Responsible for December 22,2020  December 2020
(BIBT) Supervisory presiding over the
Committee and work of the
Shareholder Supervisory
representative Committee and
Supervisor supervising our

Board and senior
management of our

Company
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Date of appointment Time of joining

Name Age Position(s) Responsibilities as a Supervisor our Group
Mr. Wang Wei 53 Shareholder Responsible for June 28, 2021 June 2021
(£f%) representative supervising our
Supervisor Board and senior

management of our

Company
Ms. Liu Fang 38 Employee Responsible for December 22, 2020 September 2015
(B155) representative supervising our
Supervisor Board and senior

management of our
Company

Mr. Liu Fengyuan (£J[BlJt), aged 57, is the